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The Waitakere Wellbeing 
Collaboration Project

It is an initiative to facilitate 
• government agencies, 
• community organisations and 
• Waitakere City Council 

to collectively identify collaborative focus 
areas around wellbeing and work together 
on them.
How

– Identifying agreed fertile focus areas
– Facilitating joint projects
– Better communicated, co-ordinated and cohesive planning
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The Waitakere Wellbeing Collaboration Project

C and LG Government resourcing since July 03       (,000s)
– Community Employment Group 31
– Ministry of Social Development 35
– Waitakere City Council (in kind + $) 27
– Ministry of Health 25
– Housing New Zealand (in kind) 2
– Waitemata District Health Board 10.5
– Child Youth and Family 13
– Te Puni Kokiri 0.8
– Ministry of Education (tbc) 4

$149,000
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The Waitakere Wellbeing Collaboration Project

Proportions of financial input

CYF
9%

WDHB
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TPK
1%

MSD
23%

HNZ (in kind)
1%

MOHealth
17% MoEducation

3%

CEG
21%
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18%



Dec 2003

The Waitakere Wellbeing Collaboration Project

• We have funding to continue coordination 
until mid April 04

• Need a further $13,500 to complete the 
financial year

• The project will need a commitment of a 
further $82,000 to enable it continue 
over the 04/05 year.
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“Towards Wellbeing in Waitakere –

THE WAY FORWARD IN 2003”

Form Call To Action Groups
(Feb 03)

Identify and launch Call to 
Action Projects

(Feb 03  to April 04)
Waitakere Information project

Wellbeing Summit
(Dec 02)

Wellbeing Summit
(April 04)

Facilitate coordinated planning
Including Wellbeing Report

Collaborative funding model
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Collaborative Projects

28 projects identified

3 completed 

17 in development or progress

Approximately 45 organisations involved
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Waitakere Wellbeing Collaboration Project

‘Great Start’ (0-8)
‘Life Changes’ 

(Quality Transitions)

‘Safe Families’
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Waitakere Wellbeing Collaboration Project

‘Life Changes’ 
(Quality Transitions)

Waitakere Ethnic Board setup

NOW Migrant Settlement service setup

Driver Licensing Campaign

Gateway /Youthworks

Local trade Employment Information

(DVD  & Job fair)

Integrated school to work 
transition pathway

Integrated approach to ESOL

Circuit Breaker
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Waitakere Wellbeing Collaboration Project

‘Life Changes’ 
(Quality 

Transitions)

WAITAKERE 

EMPLOYMENT &

SKILLS PROJECT

Waitakere Ethnic Board setup

NOW Migrant Settlement service setup

Driver Licensing Campaign

Gateway /Youthworks

Local trade Employment Information

(DVD Job fair)

Integrated school to work transition pathway

Integrated approach to ESOL

Circuit Breaker
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Waitakere Wellbeing Collaboration Project

‘Great Start’ (0-8)

Early Childhood Education Forum

Early childhood educators networking setup

Waitakere early childhood education strategy

Early Childhood Education open day

Early childhood employment initiative

Parenting Information Resources Project

Promote and celebrate Waitakere 
city learning and schools    
(WEST)

Best practice school-community 
relationship promotion (WEST)
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Waitakere Wellbeing Collaboration Project

‘Great Start’ (0-8)

‘Safe Families’

Formation of GREAT START, a 
Strategic Action group for under 5’s

Maori Providers network

Pacific caucus setup

Promotion on the importance of the 
first 5 years

Alternatives to physical violence 
campaign

Celebration of our Children

Locality based project focussed on 
under 5’s

Support for mental wellbeing of 
parents

Family Violence awareness 
training for Home visitors

Set up a multi agency 
response to repeat Family 

Violence
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Waitakere Wellbeing Collaboration Project

Inclusion checklist 

Inclusion checklist communication and 
monitoring of uptake

Disability Awareness Training Module
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Collaboration Information & Planning Projects

WOSSIP
• Part of the development of WaitakereOnline (portal project)

•Preliminary consultation yesterday

•Launch phase 1 : April 04

•Collaboration material

•Link to database of community organisations collated by CAB’s, 
Child Youth and Family, WADCOSS and others

• Link to local social services data and research

•Acronym Directory

• Link to useful Strategic and Business Plans

• Calendar, Noticeboard and discussion area (WADCOSS)
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Collaboration Information & Planning Projects

Waitakere Wellbeing Report 04
•Produced under the auspices of the Collaboration Strategy group 

•Budget of $25,000 (WCC)

•Produced in time for Wellbeing Summit

•Includes quantitative data, interviews and maps

Report Objectives

§ Provide a snapshot and comparative study of wellbeing in Waitakere

§ To inform the consideration of the effectiveness of our interventions

§ Check have we picked the right focus areas for collaborative effort?

§ Produce in a process & disseminate in a form that maximises uptake, 

ie the understanding of the information, 

the distillation of knowledge & 

promotes its utilisation in business planning
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Collaboration Information & Planning Projects

Wellbeing Summit 2004
• Organised collaboratively by Collaboration Strategy Group

•Summit Objectives
•Update on wellbeing in Waitakere & review of recent reports

•Identify / confirm key areas for attention

•Confirm Collaboration Project direction

•What other initiatives  /opportunities?

•Two half days planned in April 23 and May 14
•Day 1: Information and review, Day 2: Where to from here

•Funding

• Contribution of $2000 by Council confirmed 

• Sourcing $2000 grant from CEG through WADCOSS  

• Will need a further $2000


