Guideline for
New Formal Council Relationships

This flow chart provides an overview of the six-step process.
Also use the detailed “Checklist for New Formal Council Relationships™.
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Party initiating new relationship completes this step,
whether it be internal to Council or external party in

K CLARIFY PROPOSAL / consultation with Council staff and/or political ‘champions’.

Council officer consults with manager.
Proceed to Step 27? No

Parties discuss other ways to achieve desired outcomes.

Council officers analyse proposal so that
an informed decision can be made whether
to seek Council support.
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Council officer discusses with his/her manager.
Proceed to Step 37? No
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Council officer prepares report to Directors’ Group, Committee or the Council.

If approved: |
(ome ) ([ A N
Step 4. SR e
, ~
> S
L E -
ESTABLISH SET UP PHASE ESTABLISH ESTABLISH
FOR APPROVED IMPLEMENTATION FRAMEWORK FOR
MECHANISM AND DRAFT k PHASE / MONITORING AND

k AN AGREEMENT / k REPORTING /




