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Appendix 3: The Tactical Action Plans for the 3 Waters

Draft Tactical Action Plan 1 — Ensure Our Community Values Water

Council is committed to meeting increasing community expectations on a range of issues

including:

e The sustainable management of Waitakere City’s water cycle
e Public health & safety and environmental protection
e The impact of climate change

¢ Value for money and fair water services

e Maintaining Waitakere City’s quality lifestyle

¢ Responsible and inclusive water management

e Respect for cultural and heritage needs

e Growing populations with greater demands for water services

To reduce the need for new regional water supplies and to improve the health of our streams
and harbours, we now need to change the way the community uses water.

Council believes that protecting and enhancing our lifestyles and environment will only occur
if the community values water and uses it wisely.

Table 28: Draft Tactical Action Plan 1

Council in partnership will aim at
the following

What we will do by 2010

Where we want to be in 2026

Increased participation in water
decision-making by:

Creating a community water forum
to better understand community
values, needs and expectations.

Develop planning to move from a
consultative approach to a broader,
ongoing and appropriate
community engagement model
Support more stakeholder
representation on water-related
community groups

Enhance catchment network
support

Know what our community wants

Stronger stakeholder engagement
occurs in all water management
decisions

Community groups have embraced
the total water cycle

Improved information and
education on all aspects of water

by:

Community and customer
education on the water cycle and
its cost

Continue implementation and
refinement of specific water advice
detailing water consumption and
water efficiency solutions

Provide more timely advice on
water use and service delivery for
water supply, wastewater, flood
mitigation, stormwater
management, and recycled of
water in its 3 states where
appropriate. This would include
suggested efficiency measures and
costs.

Continue to promote mobile
community water efficiency
awareness initiatives

Stormwater and Litter Awareness
Campaigns

Comprehensive flood information is
made available and is understood

Continue to research and measure
customer needs for water services

Waitakere City is New Zealand’s
most water aware urban
community, expressed in positive
behavioral changes

Alternate sources of water supply
that are fit for purpose are
accepted as “the norm”

The community understands and is
aware of water issues

Water sensitive behaviors are
common at home and at work

The community and industry have
accepted water efficiency
measures

Small and large scale sustainable
water schemes are established
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Strengthened educational
programs and alliances

Promote water education program
for primary and secondary schools

Provide 15,000 contacts per year
through the schools program

Facilitate 100 guided tours of
Council’s Three Waters facilities
per year

Annual release of public
sustainability report for all water
services

Input to other Council reporting on
the environment and service
delivery

Encourage customers to adopt
more effective water management

The top 200 industrial and
business water customers will have
management plans to identify
innovative water management
solutions

Broad ranging and diverse
alliances exist with many
educational groups, all of which
support water education. This
would include water education
certificates

Water is regarded by industry as a
limited, valuable resource requiring
effective management practices

A centre for water excellence has
been created

On line learning resources have
been widely developed and are in
use
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Draft Tactical Action Plan 2 — Support a Distinctive Water Lifestyle for Waitakere City

Council surveys of the community and our work with stakeholder groups across the city
confirm that the community wants:

e Improved access to waterways like walkways, bikeways and more parks near
streams, rivers and coastal margins.

e More opportunities to enjoy water activities like fishing, swimming, boating or just

sitting by the water.

e More creative and better supported water festivals and events.
e Greater access to safe and affordable alternative water supplies like rainwater tanks

and recycled water.

To meet these and other community expectations, Council is also committed to placing more
emphasis on promoting recreation in and near waterways, while facing significant challenges
to protect public safety and the environment.

Table 29: Draft Tactical Action Plan 2

Council in partnership will aim at
the following

What we will do by 2010

Where we want to be in 2026

Positioning water as the core of
Waitakere City’s lifestyle by:

Promoting water related recreation
and healthy lifestyles

Enhancing Waitakere City’'s image
as a water-smart Eco-City

Supporting indigenous and
heritage initiatives

Supporting water festivals and
events in Waitakere City

Promote the streams and harbours
as the focus of urban life

Better manage Lake Wainamu,
and the Waitakere Ranges
catchments for water quality and
eco-tourism

Support the use of stream, harbour
and ocean images in art, music
and literature, where culturally
appropriate

The people of Waitakere City
recognise the value of our rivers

Indigenous and heritage initiatives
are recognised

Provide support for festivals and
events

Waitakere City’s waterways are
healthy

Strong regional and wider
recognition of Waitakere City’s
water lifestyle

Significant support for lwi and
heritage initiatives

Strong participation in a diverse
range of water festivals and events
with participation of our Pacific
neighbours

Broad adoption of, and support for,
neighbourhood-scale alternative
water schemes

Supporting extensive community
access to waterways

Provide increased recreational
opportunities, facilities and
services on the streams, harbours
and beaches, where appropriate

Waitakere City residents and
visitors use and enjoy streams,
lakes, wetlands, harbours and
parks as part of work and leisure

Access to water environments is
widespread and in harmony with
the environment, and public access
continues to increase
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Draft Tactical Action Plan 3 — Build Strong Regional Water Partnerships

A sustainable water future for Waitakere City can only be achieved if we strengthen our
relationships with regional stakeholders. For example, wider use of recycled water and more
efficient use of water needs better regulations and incentives in order to gain better support
from the community, business and all tiers of government.

Some regional water partnerships require greater formality and legislative support to meet
challenges. Less structured and voluntary regional partnerships are important for water
reform and Council is committed to supporting stronger and new stakeholder relationships.

Table 30: Draft Tactical Action Plan 3

Council in partnership will aim at
the following

What we will do by 2010

Where we want to be in 2026

Regional
“water cycle thinking” by:

Sharing research and strategy with
regional partners

Leading regional water and
recycling projects

Strengthening and aligning policy
and regulation

Strengthen efforts to improve
regional health of streams, lakes,
wetlands and beaches

Ensure regional water sensitive
urban design (WSUD) and water
recycling standards and guidelines
are in place and implemented

Support planning and
implementation of one integrated
regional water recycling scheme

Advocate for inclusion of WSUD
and recycling provisions in all new
regional green field developments

Ensure that uniform water
conservation measures, supported
by better regulation, are in place

Strategies align to ensure the best
regional outcomes for our
waterways and natural resources

There is multiple reuse of the water
in our region

Regional water policy and
regulation is highly integrated and
responsive to social, economic and
environmental needs

Regional water issues are jointly
managed on a regional and local
basis

Council is valued as a regional
partner and leader in sustainable
water service provision

Support for a regional urban water
cap by:

Ensuring water allocation resides
with the most appropriate party

Promoting water trading

Support regional water trading

Water allocation between urban
and rural users and for the
environment is equitable

Promoting integrated catchment
management by:

Ensuring planning extends across
council boundaries and includes all
of the waterway catchments

Contribute to development of
regional waterways catchment
management plans

Strong regional management
occurs for all waterways
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Draft Tactical Action Plan 4 — Manage Water to Meet Our Social Obligations

Because the three-waters services, including catchment management and stormwater
control, water supply and wastewater, are provided at a local level in Waitakere City, Council
is in a good position to facilitate more sustainable and better integrated water services in
conjunction with our regional partners, iwi, stakeholders and customers.

Council believes that good management of water resources and services involves ensuring
that all stakeholder groups are treated fairly. Council is committed to ensuring that we
consider adopting a range of innovative water solutions, which are focused on meeting the
needs of both the environment and of stakeholders across the community. Council is
committed to working more with business and industry to support cleaner production and
wiser use of water resources.

Table 31: Draft Tactical Action Plan 4

Council in partnership will aim at
the following

What we will do by 2010

Where we want to be in 2026

Establishing appropriate
institutional arrangements to
improve interaction between the
ARC, Watercare, neighbouring
councils and other network
operators

Promote a governance structure
with clear responsibility for policy,
regulation and total water cycle
management. This would have a
local, regional and state
perspective

The governance structure will be
defined to best meet community
and environmental needs

Establishing a water policy and
regulatory framework for Regional
and District Plan and developer
contributions, including provisions
for:

recycled water
greywater

rainwater tanks
stormwater harvesting
groundwater

potable water

Implement mandatory Water
Sensitive Urban Design (WSUD)
standards for new development in
Waitakere City including supply
alternatives such as rainwater
tanks in new houses

Mandatory water efficient
appliances for new development

Develop water efficiency
requirements to address existing
development such as for
renovations, infill and
intensification

All households in Waitakere are
fully fitted with water efficient
appliances and devices

Our customers will have choices

No compromise to public health
from water services

100% compliance with New
Zealand water quality standards,
for both drinking and recycled
water

Continue to reduce overflows from
the sewer system

Manage risks associated with
waterway quality to meet
community expectations

Drinking water will still be of the
highest quality, safe from
pharmaceuticals, chemicals and
biological contaminants

All water services are delivered to
protect public health

All supplied water will be 100%
compliant with National Standards

Waterway health managed for
recreational purposes

Continued protection and
rehabilitation of waterway corridors

Waterway quality matches
community expectations and is
enhanced through community
partnerships

Flooding managed for public safety
during emergencies

Strategic drainage infrastructure to
relieve flood impacts

Providing water resource and
infrastructure security

Waitakere City’s water
infrastructure and water resources
have accredited security plans
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Water services excellence Current high water service Council’s water services include
standards are maintained or strong partnerships with our
enhanced customers and the community

Council’s strong customer focus
and stakeholder relationships have
shaped our local and city water

solutions
Affordable water services Provide economic support for Waitakere City’s water services are
financially disadvantaged groups affordable and equitable
Further price/tariff level reform to
Facilitate transition to full cost reflect full cost pricing

service and water efficiency

Further consider options for tiered
water tariffs
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Draft Tactical Action Plan 5 — Create Healthy Waterways

The health of Waitakere City’s waterways has been declining due to impacts from a diverse

range of catchment conditions and past management practices.

Council is committed to

protecting and enhancing our catchments and waterway corridors.

This will protect and enhance water flow and quality, ecology and provide improved amenity
and recreational opportunities for the community.

Table 32: Draft Tactical Action Plan 5

Council in partnership will aim at
the following

What we will do by 2010

Where we want to be in 2026

Improving waterway health

Refine waterway quality objectives
for nitrogen, phosphorous,
sediments and toxins and for other
public health aspects from diffuse
point sources

Progress scientific analysis to set
sustainable ecological
limits/indicators

Appropriate, agreed and achieved
waterway health ratings for all
Waitakere City’s waterways

Waitakere City streams, lakes,
harbours, and beaches are safe for
swimming

Improving stormwater quality by
reducing:

erosion

sediment

litter

nutrients

other contaminants

Maintenance of Stormwater Quality
Improvement Devices (SQIDs) and
gully baskets located in litter ‘hot
spots’

Transition from SQIDs to Water
Sensitive Urban Design (WSUD)

Reduce infiltration and inflow of
stormwater into the wastewater
system by further flow gauging,
system modeling, source detection
and rehabilitation works

Develop neighbourhood water
plans with integrated water
solutions including waterway
rehabilitation

Improve management of open
water bodies (lakes, lagoons)

Identify and advocate for waterway
environmental flows

The natural water cycle has been
restored to agreed conditions
across Waitakere City

Re-establishing environmental
flows

Provide input to regional initiatives

Advocate to the ARC and
Watercare Services for
environmental flows

Identification and advocating for
environmental flows in Waitakere
City’'s waterways

Managing catchments and
protecting and enhancing riparian
corridors

Complete a management plan for
all Waitakere catchments

Better management of Council
owned lands

Advocate for catchment
Management plans for all
catchments that flow to the
Waitemata and Manukau Harbours

All Waitakere City’s catchments
and other catchments flowing to
the Manukau and Waitemata
Harbours are healthy, safe and
well protected

Page 94 of 98

Waitakere City Council

Te Talao o Waltakere




Assessment of Water and Sanitary Services (wassa) — Consultation Document

Improving sewer overflow
management

Zero dry weather pump station
overflows

Invest in additional emergency
back up pump station generators
and wastewater storage to
minimise wet weather overflow
impacts

Regulation better reflects
sustainable environment and
community needs

Dry weather system overflows are
managed efficiently and effectively
with no adverse impact to the
environment

Environmentally and socially
acceptable inflow and overflow
levels for the sewer network

Reducing treated wastewater
discharge and impacts

100% compliance with the
Auckland Regional Council Air,
Land and Water Plan

Ecologically sustainable effluent
discharge

Zero wastewater discharge to
waterways

Bio-solids management

Higher order beneficial reuse of
50% of biosolids

Higher order beneficial reuse
(100%)

Reducing greenhouse gas
emissions

Optimising treatment, transport and
energy management

Implementation of Waitakere City’s
energy efficiency program

Reduce greenhouse gas emissions
from water services on a per
property basis

Reduction in treatment, transport
and energy requirements using
local solutions

Substantial support for creating
and using renewable energy
sources and for minimising the use
of non-renewable energy

Maximise renewable energy
sources

Purchase of green energy to offset
energy increases

Purchase of green energy to offset
energy increases

Further reduce greenhouse gas
emissions from water services on a
per property basis
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Draft Tactical Action Plan 6 — Provide Sustainable Water Services for the City
Council believes that an innovative approach to providing local water services is fundamental
to a sustainable future.

Local water schemes will be tailored to take advantage of our climate and rich natural
environment. There are many opportunities to better use water to provide clean and green
open spaces, and to support an active, healthy and prosperous lifestyle.

Providing sustainable water services for Waitakere requires smarter thinking and innovative
solutions. Council has approached this challenge by fundamentally changing the way we
relate to, and use, the water cycle. This includes a more integrated and sustainable
approach to management of catchments, waterways, stormwater, water supply and
wastewater services. This approach will better protect our local catchments and improve
amenity for local residents and visitors.

Table 33: Draft Tactical Action Plan 6

Council in partnership will aim at What we will do by 2010 Where we want to be in 2026
the following

Promoting Water Sensitive Urban Achieve an 11% reduction, by Water supply usage of 125
Design (WSUD) by: water efficiency, of the use of water | litres/person/day

from the water supply dams Generational change in the way
Reduction in the use of water from water services are delivered
the supply dams by water Ensure all new urban development | All new and existing homes,
efficiency measures reflect WSUD principles businesses and communities
implementing appropriate water Reduce potable water network embrace water sensitive design
conservation measures including losses principles
reform of regulation and pricing, Complete city-wide and local area
and education Integrated Water Plans
minimising water supply system Develop integrated water cycle
losses and theft planning and management to suit
promoting integrated water redevelopment and urban renewal
planning for all water services Promote effective infrastructure

charges planning and better align
development charges with the
actual use of Council's water
services and to reflect full cost
recovery including environmental
and social impacts

Promoting alternative water Achieve a seven percent 20% substitution of urban potable
sources and supplies including: substitution of urban potable water water supply by alternative water

e recycled water supply by alternative water supplies

. greywater supplies Extensive local area and citywide

) Develop planning for homes, use of alternate water supply

* rainwater tanks businesses, neighbourhoods and schemes

e stormwater harvesting open spaces across Waitakere to Zero wastewater discharge into

e groundwater better.use flt-for-pr.rpose water waterways

e other surface water Examine opportunities for dual 100% of all recycled water will be

reticulation infrastructure ,water d tainabl
storages . . used sustainably
mining and other recycling .

e emerging technologies technologies Storrrt;\llvat?;]systerps W”tl be t
such as desalination and . . capable of harvesting stormwater
condensation All new developments investigate and improving natural water cycle

sustainable and integrated water conditions

options as routine
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Draft Tactical Action Plan 7 — Manage Flooding Through Structural and Non-Structural
Means

Both the flood risk and amenity of our waterways have strongly influenced the development
of Waitakere City.

Council’s challenge is to improve the way we manage flood risks to property and to people,
whilst taking opportunities to improve stormwater quality and to restore our natural water
cycle.

Table 34: Draft Tactical Action Plan 7

Council in partnership will aim at Where we want to be in 2026

the following

What we will do by 2010

Better flooding information Open access to all water
information affecting private
properties (flood, pipes,
waterways)

Raised awareness of community
and business about flooding
effects, availability of information,
community responsibilities, flood
warning system

District Plan and Code of Practice
with improved codes and
information

Codes and specifications

Strategic flood mitigation

Maintenance and improvement of
the stormwater network so that it
operates to full capacity

Solutions implemented to mitigate
flood prone areas (existing and
future urban development)

Impact of flooding minimised by
implementation of the Flood Risk
Management Strategy

Use natural channel solutions and
waterway rehabilitation programs
to improve waterways

Improve public safety, asset

protection and public access during
flood events

Natural disaster mitigation plans
are in place to support emergency
services during flood events

Link with emergency services
planning
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Draft Tactical Action Plan 8 — Manage Water to Deliver Economic Prosperity

Council is committed to supporting the economy of Waitakere City. A key challenge is to
support and encourage future growth and business while ensuring we meet our social
obligations.

Waitakere City’s population is predicted to increase between 2,500 and 2,900 people each
year. This growth increases wealth and employment, but carries with it the challenge to
better deliver timely and affordable water services. Some of the challenges include:

e Community expectations for environmental quality of the city’s natural and built
assets

¢ Increased focus on efficient and innovative water use by the community, business,
industry and agriculture

e Greater focus on true costs, equity of prices, and fair cost allocation

e Rising stakeholder expectations for innovative and efficient water services and
infrastructure

e Poor understanding of the ecosystems services value provided by our natural
catchments and waterways,

Council is determining how to better deliver a diverse range of sustainable water solutions
tailored to Waitakere City and its local areas.

Table 35: Draft Tactical Action Plan 8

Council in partnership will aim at What we will do by 2010 Where we want to be in 2026
the following
Promoting transparency and a Facilitate transition to full cost Business and the community
balanced approach to reform of service and water efficiency continue to enjoy reliable, safe and
water pricing and regulation Further consider options for tiered affordable water services
water tariffs The full costs of using water
services are shared equitably by
the users
Developing and implementing Undertake pricing reform to The price of water reflects the full
incentives and disincentives to use encourage water conservation cost including allowance for
water wisely Ensure all regulatory reform aligns environmental impacts and to
with the national and regional address social needs
agenda Further price/tariff level reform to
reflect full cost pricing
Providing strategic asset Continue to implement nationally Waitakere City’s water service
management in order to provide recognised asset management solutions give the best
timely and affordable water practices environmental, economic and
infrastructure and services Develop planning for ecosystem community outcomes
services Waitakere City’s water
Optimise use of existing natural infrastructure is managed and
and built assets adapted to support a diverse range

. of new local water schemes
Promote least cost asset planning

and delivery

Assets managed appropriately to
meet delivery of service standards

Strengthening financial planning to Progress planning for developer Developer contributions reflect true
better rationalise capital and contributions to reflect the true costs of development
recurrent costs costs of development

Smooth and minimise capital and
recurrent costs from water services
and infrastructure
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