»  Invest in Mane Whenug capabiiity and capacity fo actively contrinule
o decision-making and exerpiss Raliakilanga by,

e Strangthen decision-making relationshiss

»  Resouwce Mona Whenus forur

A8 P REESTODAYTC

feglonal Hul

A regional hui held &t the ARC Chambers on 20 Novamber 2007 fomerty
resolvil o formedly astabish an inlerm regional miens whenug forum
estabiishment groug fo further develop he scope, purposs, role end funchion
i the forum,

A further ki held at Nga Kels Matauranga Marse. Manukau insiitute ei‘
?@mg‘wéegg in Decembar 2007, further resolved 1o hold hu amongst - H
syl regional level, within the rohe of Ngdtl Whatue, Ngall Wai . Haurgki ¢ w
Waikaio,

Throughout January and Mach ?m were held acoss the iwi of the replon,
sesking fesdback on the work 10 date, seeking represemtaton on the
aspblishment group and discussing mana whenua representation on the
R&OF.

An sutcome of these sub-regionsl nui has been the proposed development of
sub-ragional clusters which are surrsntly In progress including;

s NgBt Whatus (Te Runanga o Npitl Whatua, Te Uni o Man, Ngid
Whatus Nge Rims o Kalpars and Ngali Whatua o Orakel}

»  NQAS Wai (NgBY Wat Trust Board, Ngat Manuhuri and Ngat Renua)

(

E‘Ji

s Maourtushu/ Noal Tal (Ng®ti Paos, Nt Whenatnga, Ngai Tal, Ng
Maru and Ngalt Tamsiers;

+  Banuke Walchus (Ng8&t Te Alz, Ngét Tamaoho, Npib Te Autal
Ngad Te Ahlwary and Kawerau a Mak;

The euablishment group has been mesling sinos Apr 2008, R includes
folivwing represenialives who have been appoinied through the clustars and
are raporing back 1o hem on progress;

Luey Tukua (Convenor - DIsyious working party memper

David Taipart [Ngdli Mary}

Roimata Minhinnick (Ngii Te Ala)

Jane Shargrd (Mgt Whatua ~ previous working parly member)

o Panie Kingl (Ngdt Whatue)




Wike Baker (Ng8H Whanzungs)

Wiishelle Wilson (Ng8ll Paos)

Mook Fohneck (MNg8H Manuhirt - previous working parly mambe)
Bruce Davies {Ngd¥ Rahua - pravious working mﬁy mambery

Fogourcing

To date the AR has orovided dirpct resourcing ang ofiser suppor o manza
wharua fr the developmeni of Te Hohao o 7 i
tha Regiona! Mang Whenua Forum,

An intiat funding proposal for the esteblishment of the ragionsl mang whenus
forum was tebisg to the RPEG (Aupust 2007 and a sub-grour wes
established v discuss the proposal and wider matiers Condarning the mngong
engagement with mana whanug and wider Maod communities. The sub-
group made up of mana whenua (Lucy Tukugl Local Govermnment Ann
Mugee ARC, Orseme Campbell WOCO. Johnnie Freeland ARC, Naomi
Traymar ARC) and Central Government (Tanya Perrott GUEDO).

The ARD has maintained iu existing commilment in rescureing the mana
whenus process, Other Counclis are yel 1o consider their response 10 the
Droposal,

The proposal was passed on o the Department of Internal Affairs 10 consider
the central governmend rasponss, DA declined the request for resourding as
i was beyond thelr role or capacly to resourte the proposal.

Currersly the astablishment group s developing a second funding proposal 88
part of s business case for the Regional Mana Whenua Forum.

The esisbishment group will look to table the business case 8t 2 fulure
REPRG mesting, and will be sesking o meel with the Combined CE Steering
Group |, 1o further disouse progressing the work around the Regional Mana
Whenus Forum.

Hols supgested that the WPBG sub-group Beise wilh the mane whenhua
sstebishment group o fnalise the business case for e regions! mans
whenua forum,

Ragiona! Sustalnable Development Forum

Mans whenus have signailad g clear desire i be raprasenisd on the RBOF
and discussions amangs! mang whenus havs focused on ihe development of
a represeniation mods! that both serve the reeds of the RSDF and mang
whenua The wirk in eslablishing the Regiona! Mane Whenus Forum is sgen
w5 critionl by Wl i affirming the rapreseriation ssuas for regional matiers.

The REOF s seen n the wider context of regionagl govemence s iets a1s
oiner regionel forg that requirg mana whenua/ Mao! represeniation inciuding
the Regional Bognomde Devalppmen? Forum, Fawak Guf Fomum and the
Soard 1o name 2 Tew

W

Aueiiant Conservslory |




Lone Plan

Mo whenus have raised Bsues teiating fo the currerd draft of one slen)’
Manz whenug e contamad with & feflure o maximise or tuild on the
foundation that has heen laid through the ASF process. A3 (he key work
fonmulating e soment of one plan hes ocourrsd st the ofoer jeve! through
the RORG 2 s oriical el ¢ good and productive working relationship
hatwean the mang whenua ssizhiishment group anad the RP3BG e bull end
maintained.  This reiptionship shoukd include Beguent and high ouslly
updates, comemunications and interacions.

7 s thersfore sugpested et the RPSE subgroup work with the msna
whanua sstablishment group, to develiop & protocot for enswring ateguele
support and opportunity for mana whenug establishment group volvemen:

and irteraction with thy RPEEG.
RPSG

The estabishment group hes resolved that Devid Taiparl will now act as the
cariral communication ink belween mana whenua and the RPSG.  Intial
meatings will iske place prior to the next RPBG to brief David, with the view 1o
starting 1o resolve some of the RSDF concerns around the Mot elemenis of
OnE pien.

RECOMMENDATIONS

a3 That the report be recaivad.

b Thal the RPSE sub-group Haise with the mana whenua asiabishment
group o finglise the business case for the regionel mana whenua
forum.

o3 That the BPEG sub-groun develop 2 proiocol for ensunng adequate
support end opportunity Tor mana whenua ssablishment group
irvolvernent and inleraction with tha RPSG,

That the RPEGS sub-groun prapare 5 peper on behail of the RPEG for
considerstion by the Combinsd CE's Sesnng Group on prosress
mads o dote 1o eslablish the Raglonal Mans Whenug Fomum, 1o
include the ssues raised n this reper

£X
R T

Y Thase wsues were misad of the iset REDF workshop hald in Mey 2005, A progress paper
was Bisg presanted 8t the workehop by Luty Tuhus and Jone Bherard whinh 2 afiathed b this




REPORT TO THE COMBINED CES STEERING GROUP

16 May 2008

j One Plan Options for Consultation Report

Purpose of Report :  One Plan Options for Consultation Report
Reporting From  :  Peter Winder, CE, Auckland Regional Councll
Reporting Officer/s : Lesley Baddon

Date

14 May 2008

SUMMARY

At their 28 March 2008 workshop the Regional Sustainable Development
Forum {RSDF) requested that officers prepare @ paper on the options and
issues for consultation on One Plan for the Auckland Region (One Plan).

This report outlines, in brief, the proposed approach to consulting on One
Plan with three identified audiences; the general public, One Plan key
partners and One Plan key stakeholders.

RECOMMENDATIONS

a) That the Combined CEs Steering Group endorse the consultation
process for One Plan version 1 outlined in this report, subject to any
amendments suggested by the Steering Group, in order that this
report may form the basis of the officers report for RSDF for 30" May
on the One Plan Proposed Stakeholder Engagement to be undertaken
between 30" May to the 18™ September 2008.

b) That the Combined CEs Steering Group instruct the Director's Group
to sign-off the officers report for RSDF for 30" May on the One Plan
Proposed Stakeholder Engagement to be undertaken between 30"
May to the 19" September 2008

PURPOSE

The purpose of this report is to seek feedback and approval from the Steering
Group in arder fo provide the RSDF with an options and issues paper on a
orocess for gaining stakeholder input and feedback on One Plan version 1, to
be discussed at the RSDF 30th May meeting.

BACKGROUND

This report follows two resolutions by the RSDF concerning the consuitation
intended to fake place around One Plan. At its inaugural meeting on 22
February 2008, the RSDF determined:




That the forum supports full public consultation on One Plan {version
1) in March — Aprif 2009, using where possible existing Long Term
Council Community Plan processes.

However, on 28 March the RSDF passed the following resolution:

That officials report back o the forum on issues and options in refation
to public consultation on the One Plan.

{Officers have therefore been investigating an appropriate approach for
sonsultation in light of the RSDF's request. In consequence, officers consider
that progress made on the deveiopment of One Plan since February does not
necessitate making significant changes to the original resoiition on public
consuttation for version one.

However, it should be noted that to date, officer reports fo the RSDF on
consultation have been focussed on One Plan version 1, and that these
reports have indicated that longer term, a special One Plan consultation
process could be developed .

PROPOSED APPROACH FOR CONSULTATION ON ONE PLAN

As discussed in the previous section of this report, consideration of the
consultation process for One Plan has to date been limited to One Plan
version 1. 1t is acknowledged that as One Plan develops and the actions
become more comprehensive, a specific One Plan consuitation process may
need to be developed. However, in version 1 a significant proportion of the
actions fo be included have aiready been subject to some form of community
engagement and consultation. Furthermore, version 1 of One Plan is
intended to build on existing regional strategies which have also been subject
to required consultation processes.

The objectives for consuiltation on One Plan overall are:

a) To ensure that the region's stakeholders can make an informed and
meaningful contribution to the development of the One Plan for
Auckland.

5} To ensure that we are fulfiling any statutory requirements and political
requests for consultation on One Plan for Auckland and the other plans
that will come under its umbrella. This includes the RGS, RLTS,
AREDS and ASF.

Reflecting the previous discussion, this paper proposes a process for
stakehoider engagement on One Plan version 1, to develop it from draft o
final form between 30" May and 19" September 2008,

Officers have identified three audiences with whom consultation on One Plan
will need {o gcour, these are:

e the general public,

» Cne Plan key pariners - central and local government and Mana
Whenua, and

» Dne Plar key stakeholders - implementation partners.

The proposed approach to consultation is therefore broken up by audience

group below; ! s
2




General Public

Consuliation with the generai public will be focused on what One Plan version
1 will deliver for Auckland's residents and will therefore primarily involve
feedback on the Cne Plan programmes of action, and the infrastructure plan.

The final report on Strengthening Auckland’s Regional Governance last year
suggested that given the potential funding and implementation commitments
for counciis party 1o One Plan version 1, those local authorities should consuit
with the public on their detailed proposals through their LTCCPs and annual
plans.

Officers will therefore seek o enforce the forum’s original resolution of 22
February that public censuitation be delivered in March ~ April 2009 using
where possible the existing Long Term Council Community Plan processes.
This is also a preferred option given that, as reported o the RSDF at its 22
February meeting, it is anticipated that many One Plan (version 1)
programmes will have already been subject to some form of community
engagement and consuitation, consultation duplication and fatigue should
therefore be avoided where possible.

An option for wider public consuitation
However, to ensure that public feedback is provided early in the One Pian

process, the draft version of One Plan version 1 will be available on the
website, and informal comment could be invited.

Consulting ' Mechanisms Collecting

_ | Feedback _

General Public « 2009-2019LTCCP | » Submissions
consultation to local
process authorities

e Posting of the Plan » Feedback

on the One Plan through web
website for forum
informal comments

Key Partners

The table below identifies those organisations thought to be key partners in
the One Plan process. These pariners have been, or will be, involved in the
One Plan decision process. These parties will therefore be consuited on One
Plan in its entirety, following the endorsement of the draft One Plan version 1
on May 30.

For these parties, consultation will occur through each organisation’s normal
internal processes, however, efforts will be made to ensure that the
information conveyed is robust, consistent, well designed and targeted to
achieve optimum response across all groups.

b




Auckland City Council
Frankiin District Councit
Manukau City Council

Papakura District Council
Auckland Regional Council

Northland/AWaikato Regions

each organization via
committee

Common Briefing
pack and agenda
items

One Plan Website

Briefings to individual
councillors

Consulting Mechanisms Collecting
Feedback
Key Partners:
Rodney District Counci Cali for submissions s Formal
Waitakere City Council Formal reporting reports
North Shore City Councl] mechanisms within

Mana Whenua Establishment
Group

Call for submissions

Through the Mana
Whenua Forum

Common Briefing
pack and agenda
items

Ministry and Minister of
Economic Development

Ministry and Minister of Social
Deavetopment

Ministry and Minister for the
Environment

Department of Internal Affairs
Te Puni Kokiri

Depariment of Labour
Depariment of iImmigration,

Teriiary Education
Commission

Ministry and Minisler of
Transport

Housing Corporation New
Zealand

Treasur_y

Call for submissions

DIA to complete on
behalf of central
government

Common Briefing
pack and agenda
items




Department of Prime Minister
and Cabinet

Regional Policy Steering
Group

Transll New ZFealand

Key Stakehoiders

This is a critical area for consideration as the process over the next few
months is the first formal engagement between the RSDF parinership and its
key stakeholders. If designed and delivered well, the foundations for a jong
and productive relationship could be put in place. It is also not just about
informing and engaging, it is also potentially the first step in a process to
negotiate the scope and extent of stakeholder participation in One Plan, and
how One Plan could influence their decisions and activities going forward.

The table below lists those parties identified by officers, fo date, as key
stakeholders in the outcome of One Plan version 1. These stakeholders can
be grouped into:
» those with an ongoing role in One Plan, for instance infrastructure
providers
» those that have been identified as being important to the delivery of
the programmes for version 1
¢ those that may be involved in future version of One Plan, or that could
be drawn into current programmes as these are developed.

In practice, stakeholders are often likely to fall into more than one of these
categories. The extent of engagement will depend on the extent of potential
influence that individual stakeholders will have on the delivery of the intended
outcome. In some instances, organisations listed below will be partners in the
implementation of the One Plan programmes. Therefore, consultation with
these groups will be designed to inform and engage them in the One Plan
version 1 process as well as to bolster their support for and role in, the
success of the One Plan programmes of action.

Given the scope of participation by these organisations, consuitation will be
customised for each, and will include individual face to face engagements

focusing on each stakeholder's area of involvement in the Plan i.e. through
the programmes of action or the infrastructure pian.

As the purpose of this consultation will be fo bolster support from these key
stakeholders, the consuttation process will also build on the key messages
behind the One Plan including the view to the longer term One Plan approach.

informing, engaging Mechanisms Collecting Feedback

and bolstering support
% 5




Key Stakeholders and s Call for + Written responses
Implementation submissions to cali for
Partners: o submissions
s Individuat
s Auckland face fo face * One Plan website
Regionai engagements
Transport focusing on » Verbal feedback
Authority each
E . stakeholder’s
j _ Aucildand area of
Regional ol t
Holdings nvolvemen
in the Plan

» ‘Water supply &
wastewater
(Watercare) s Briefing

material

s+ Presentations

e Energy providers

« Auckland
international
Airport Limited

s Ports of
Auckland Limited

« Broadband
providers i.e.
Telecom, Vector

+ Auckland
Regional
Broadband
Advisory

e RWC 2011
Steering Group

s Tourism
Auckiand

+ Government
RWC Co-
ordination Office

o  Waitakere
Properties
Limited

« Econonic
Development
Agencies in the
Auckland ragion

Eic.

PROPOSED TIMELINE FOR CONSULTATION

As outiined above, consuitation on One Plan version 1 can be broadly split

into two timeframes: ﬁ q
5]




a) public consultation which could occur in March — April 2009
through the LTCCP process and therefore following the
endorsement of the final One Plan version 1 in September
2008, and

b1 the key partner and key stakeholder consuitation which could
oocur foillowing the endorsement of the draft One Plan version
1 in May but with time for consideration by the RSDF before
the final One Plan version 1 in Septemebr

The timing and form of partner consultation {(central government, local
government, Mana whenua) will be finalised and presented to the RSDF on
the 30" May, along with the draft One Plan.

Greater detail on the timing of key stakeholder consultation will be developed
up to and following the endorsement of the draft One Plan version 1.

Option to convene an RSDF meeting on 1% August

An additional meeting of the RSDF could provide an opportunity for the RSDF
to consider any feedback arising from the consultation. This is because the
current meetings scheduled do not allow time to collect and properly consider
submissions, as the current meetings are planned for 13" June and 11% July.
The extra meeting would be scheduled for the 1st August.
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APPENDIX BXX
ENQUIRY BY DESIGN EXPLANATION

The Enguiry by Design process is z planning tool which involves stakeholders and the
local community in shaping a vision for a place. Is an infensive design enquiry where
every issue is tested by being drawn. The fundamental difference between an Enguiry by
Design and the conventional design/ planning process is that Enquiry by Designs are
simultaneously interactive rather than sequentially reactive, as is usually the norm.
Enquiry by Design is a crucial element in achieving sustainable communities, delivering
master plans based on enduring design principles, and developing the place-making skills
of all participants in the workshop process.

The Enquiry by Design process will bring together key stakeholders to collaborate in
articulating a vision for their site and the wider Ranui area through an intensive workshop,
facilitated by a multi-discipiinary design team. This process will actively engage them in
the planning and design of their community, helping to build up the confidence and
collective enthusiasm to allow the vision to be taken forward after the workshop has been
completed,

The number of participants in a workshop can range from twenty through to several
hundred and this varies at different points throughout the workshop. Landowners on and
around the site, local politicians, relevant council officers and local community
representatives need to be involved as they are the key decision makers.

di\documents and seffings\aviesdiocal settings\temporary intermet filesite faumata runanga - ranui concept plan update ~
4 july 2008.¢oc 04/07/2008
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