Waitakere City Maor1
Economic Development

Beyond 2007




v
O O 0O0O0oOa0n0o Od

Progress to date

O O

Strategy development within Waitakere City Council
UNITEC — Music Programme/Transport research project
Metro Auckland

ART Venture Programme

Enterprise Cell proposal

Maori Music Commission

Maori Tourism Product — Inbound Indigenous product
development

NZ Maori Tourism Council — MRTO Funding
Kawerau a Maki — Tainui Alliance



Risks

O Lost momentum
0 Remaining relevant to MED
= 0 Limited engagement / ownership
0 Lack of leadership
0 Reduction in resources

0 Changed environment



Opportunities
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A lot of research/activity/development gained
MED now on the agenda/part of the language
New relationships

Still ahead of the game in comparison to other
LTAs

Foundation 1n place

Recognition



Where to from here?

Leadership — Political/Operational
Project management

Strategy development
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Policy
Funding and resources

Interaction with
industry/practitioners/businesses
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“Suggested implementation timeframes

Recommended strategies for action

Source:

Maori

within & months

& shert

5M sncro-medium within 12 months
il medium within 1-2 years
L lang within 2-5 years

**Trad Agency

Crearive Irndiustriss Hui 28 Juns 72006

WCC Waltakers City Council

LW Enterprise Walitazere

TR Taumata Runangsa

un Unitec

CMID Centre Maocri Innovation & Developrent

Determinants for

Target Area Recommanded strategy Priority* Lead Proposead cutcomes
Agency** succass
1.1 Facilitate & Estab’lashment of network A network is
Maori Crealiwve network meeting Lo 5 i Lo provide leacership, esbablished with
Saclor korum estanlish the forum management of actlvity, representation
promotion of strategy from a wide zange
af disciplines
within the sector
1.2 Establish terms 3 TR/ZW/WCC Forum has esatablished The forum is
of relersnce guidslinss that define recognised as
rolas ana representative of
respensibililiss, Maori within the
membership and sector
accountability
1.3 Develcp database 5 AUl The database provides Creater
relevant vp to date uncderstanding of
information Macri
participation
within the sector
Macr: Creative 2.1 UnderlLake The study evaluates the The study haz been
Sector Feasibility study M - M LW/ CMID value of an incubator, completed and

Ircubztor

function, capability, and

sustainacility

provides relevant
information to
cetermine future
actions
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Target Area

Recommended strategy

Pricrity*

Lead
BAgency*®

Proposad ocutcomes

Determinanta for
sucacess

2.2 Establish
atrategic alllances
with key

stakehoclders

3 ongoling

EW/TR/UN

Tnwveslment in the
agtablishment of the
incubator has besn
determired

Stakeholders walue
contribation Lo
strategy

| Facilitate
Planning Hal

3.1 Develop
programme and
organise event

Ei

Prograzmme Zor supporting

ons key ewvert To brand

Maori Creative Stralegy
established

Key event held
showeas 'ng Maori
creative sector

Communications
Btrategy

4.1 Develcp cnline
Calendar of evenls

EW

Mzor! and wider community
have online access to
events within the cizy
that promote the Maori

creative sectbor

More ewvenlbks are
he'd due <o
increasing demand

4.2 EB-newsleltcr is
developed

EwW

Key informaticn is
circulated effeclive_y

More sngagement by
Maori in the
sector

Training and
business
development

5.1 Creale strategy
to link Maori to
relevanl training in
the irndustry

M

Ll /UN/WCC

More Maori participating
in skill dewvelcoomenl
programmes relevant Lo
the industry

More skilled Macri
employed in the
sennor

2.2 Praomote
tormal len of Maori
Croative Dusiness

centre

M= oL

EW/CMIE/UN

Targsled programmes
geliverced through
busineas centre/park

HMore Maori
basinesses
establlshed in the
Eateiing




