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(The reports and recommendations contained in all agendas are reports and recommendations 
only and are not to be construed, in any way, as Council policy until adopted.) 

NOTICE OF MEETING 

TE TAUMATA RUNANGA 

I hereby give notice that an Ordinary Meeting of Te Taumata Runanga will be held on:- 

DATE: Monday, 14 October 2002 TIME: 5.00 pm

VENUE: Civic Centre, 6 Waipareira Avenue, Lincoln, Waitakere City

to consider the business as set out herein and to take any necessary action connected therewith. 

10 October 2002 Ngareta Delamere 
COMMITTEE SECRETARY

Telephone (09) 836 8000 extn 8552 

MEMBERSHIP:

Representative Alternative Representative 

Te Warena Taua (Chairperson) Wayne Knox Te Kawerau A Maki 
Evelyn Taumaunu (Deputy Chairperson) June Mariu Te Roopu Wahine Maori Toko I Te Ora 
Fraser Delamere TBA Hoani Waititi Marae 
Rev Judy Cooper Te Miringa Andrews Kakariki Marae 
Mihi Te Huia Melba Wellington Te Atatu 
Wiremu Hetaraka Ada Lauese Te Piringa Tahi O Te Maungarongo Marae 
Poata Northcroft Gary Waho Te Roopu Kaumatua O Waipareira 
Rawiri Waititi Raymond Dunn Te Roopu Rangatahi 
Karen Wikiriwhi Waata Richards Te Runanga O Ngati Whatua 
Reginald Ratahi Ricky Houghton Te Whanau O Waipareira Trust 
Cr JP Lawley  Council 
Cr DA Yates, JP  Council 

Mayor, Bob Harvey, QSO, JP (ex officio) 
Deputy Mayor, Carolynne Stone (ex officio) 

(Quorum 6 members)
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AGENDA FOR AN ORDINARY MEETING OF TE TAUMATA RUNANGA TO BE HELD IN 

THE CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN, WAITAKERE CITY, 

ON MONDAY, 14 OCTOBER 2002, COMMENCING AT 5.00 PM. 

OPENING KARAKIA

MIHIMIHI

E nga waka, e nga mana e nga karangatangamaha, tena koutou, tena koutou, tena 
koutou.  E nga mate i tautini, he mihi aroha tenei ki a koutou, haere, haere, haere.  E te 
hunga ora, rau rangatira ma tenei te kakano ka rua nei a morimoritia kia puawai ai.  Hei 
aha?  Hei maunga ringa ma nga whakatupuranga, kia kaha, kia manawanui, kia u.  Kia 
mau hoki ki te whakapono, te tumanako me te aroha. 

1 APOLOGIES

2 CONFIRMATION OF MINUTES

Ordinary - Monday, 16 September 2002 

RECOMMENDATION

That the minutes of the Ordinary Meeting of Te Taumata Runanga held on Monday, 
16 September 2002, as circulated, be taken as read and now be confirmed. 

3 PUBLIC FORUM

For guidance of Te Taumata Runanga Members, the Council’s Standing Orders have the 
following provisions in regard to Public Forum. 

(i) Members of the public wishing to address the Committee in Public Forum shall 
furnish their names to the Chairperson at the beginning of the meeting; and 

(ii) the Chairperson shall determine the order of speakers, and allow five minutes for 
speaking time. 

(iii) Questions by members are to be confined to obtaining information or clarification 
on matters raised by the speaker. 

Section 46(7) and (7A) of the Local Government Official Information and Meetings Act 
1987 provides that no resolution, decision, or recommendation may be made in respect of 
any specific item of business not on the agenda except to refer the items to a subsequent 
meeting for further discussion.  Therefore, no decision may be made on matters raised in 
Public Forum.  However, written reports on matters raised may be requested from the 
Chief Executive. 
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4 COMMITTEE MEMBERS’ REPORTS

Provision has been made on this agenda for Committee Members should they so wish to 
submit a report on their activities during the month in regard to matters within the scope 
and delegations of the Committee.  However, to comply with the provisions of the Local 
Government Official Information and Meetings Act 1987, no decision may be made on 
matters raised in Committee Members’ reports. 

5 CHIEF EXECUTIVE’S REPORT

Provision has been made for the Chief Executive, or his nominated representative, to 
report on the progress of other matters considered to be of significance to Te Taumata 
Runanga, including organisation and representation issues. 

6 WAITAKERE CITY WELLBEING COLLABORATION PROCESS

PURPOSE OF THE REPORT 

The purpose of this report is to outline the outcomes of the Waitakere City Collaboration 
Forum held in February 2002 and progress made on the key recommendations. 

Significant progress has occurred since the Forum: 

�� A Collaboration Strategy Group has been formed involving senior government sector 
managers and representatives of council and the Wellbeing Network; 

�� A Collaboration Project Manager has been appointed to develop and maintain 
interagency coordination; 

�� Work is in progress on developing draft ‘Banner’ or priority goals, which will focus 
effort from all sectors in ways that will make a difference; 

�� A Wellbeing Summit is being planned for December to provide an update on the 
Wellbeing collaboration process and to present and discuss the draft ‘banner’ goals 
and proposed actions. 

BACKGROUND 

Waitakere City has a proud tradition of networking and collaborative effort among social 
and community services.  Since 1996 a formalised Wellbeing process has been in place 
involving comprehensive reports and community summits.  These have documented 
issues and set local priorities for change. In addition they have formed the basis for 
advocacy efforts by both Council and community organisations.  The most recent 
document is the Wellbeing Strategy 2000/2001 to which Te Taumata Runanga was a 
signatory. 

The Government Intersector Group was established in 1999 bringing together the 
representatives of central government agencies on a quarterly basis.  Among the aims of 
this group are to share information and seek opportunities to work more closely together. 
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The Community Wellbeing Network was established in 2000 bringing together the 
representatives of 13 major networks of social service/community organisations in 
Waitakere.  Apart from information sharing and advocacy a major role of this group was 
to monitor the Wellbeing Strategy. The Network meets on a bi-monthly basis.  Mihi Te 
Huia represents Te Taumata Runanga on this network. 

At the central government level there has been a major shift towards emphasising 
collaboration as evidenced in the ‘whole of government approach’, linking of social 
development with economic development and specific initiatives such as the Regional 
Intersectoral Fora focussed on Maori development and the Pacific Programmes of Action.  
In addition the new Local Government Bill emphasises a collaborative community 
planning approach. 

The Waitakere Government Intersector Group and the Community Wellbeing Network 
jointly hosted a Collaboration Forum on 22 February 2002 attended by seventy-three 
representatives drawn from central government, Council and the community sector.  
Some members of Te Taumata participated in this forum. 

The Forum was planned as an opportunity to: 

�� Improve dialogue among the sectors i.e. community organisations, central and local 
government; 

�� Explore better ways to collaborate as a means of improving our services; 

�� Review and renew the current Waitakere Wellbeing process. 

In summary the key question posed was “What is the next BIG step forward we can take 
together in Waitakere City?” 

Strategic Context 

Council has established a tradition of working closely with central government and 
community organisations to improve the wellbeing of the city’s residents; this has become 
known as the “Waitakere Way”.  Council has taken a facilitative role and developed a 
wide range of partnerships.  The Wellbeing process has developed as a key initiative for 
Council since 1996 when the first Wellbeing report was produced. 

The Council’s current “Eco City + 10 Review” and consideration of future priorities for the 
City provides an opportunity to the development of joint priorities in the Wellbeing 
process. 

ISSUES 

Since the Forum a joint working group has produced a report that has been distributed to 
all participants and has now been discussed in meetings of both networks. 

A1 The Forum’s outcomes included a number of key actions that in total reflected a desire to 
work in a three-way shared process - central government, local government and the 
community sector.  The diagram “Wellbeing Process~Decision Making”, as attached at 
page A1, reflects the shift that has occurred to a three way process. 
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Key Actions 

Collaboration

�� Define the limits of Collaboration - 

- If interagency collaboration is to be effective participants need to be aware of the 
parameters within which they are operating. 

- Each local agency would need to clarify the limits of their delegated authority, 
planning cycles etc. 

�� Establish a position to develop and maintain interagency collaboration - 

- The development and maintenance of collaborative processes requires a 
focussed position. 

- Other supplementary actions suggested in the report such as negotiation of staff 
exchanges between agencies; joint staff training; development and maintenance 
of a collaboration website would all be dependent on there being a person in a 
coordination role. 

�� Negotiate a Partnership with the Ministry of Social Development - 

- The Ministry has a pivotal role in relation to other central government agencies 
with social service/community development responsibilities - this is both in terms 
of encouraging collaboration and development of relevant social indicators. 

Wellbeing Process

�� Joint Development of the next stage of the Wellbeing process - 

- Instead of the community developing a list of priorities to which Council and 
government agencies respond the process would involve all parties coming 
together to determine priorities and key goals. 

- Need for good quality information in an easily accessible form to inform the 
decision-making process. 

�� Devise a Wellbeing Strategy which is simple and easy to promote - 

- Feedback suggests a need to reach consensus around a few priority or ‘Banner’ 
goals which engage a critical mass of agencies and whose achievement will make 
a real difference in Waitakere. 

- Suggestion is that we have a simple public report card based on a few agreed 
indicators against which progress can be readily measured. 

�� Convene an ongoing Collaboration Forum involving the Community Wellbeing 
Network and the Government Intersector Group - 

- Suggested that these forums occur for a half-day on a six-monthly basis; these 
could replace the separate meetings for each group scheduled at that time. 

- These forums would be a natural progression if the Wellbeing Strategy is to be 
developed on a joint basis; one function of such a forum would be to monitor 
progress on the strategy. 

�� Develop linkages with local economic development strategies - 

- These linkages need to be developed to underpin Wellbeing initiatives. 

- Currently these linkages are weak. 
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Progress 

Collaboration Strategy Group

A2 The Inter Sector Group and Wellbeing Network agreed to form a Collaboration Strategy 
Group made up of managers of the core government agencies and representatives from 
council and the Wellbeing Network.  This group has now met on 3 occasions. Mihi Te 
Huia is one of the Wellbeing Network representatives on this group. Members of the 
Collaboration Strategy Group, are attached at page A2. 

The role of this group is: 

�� Planning the Wellbeing process. 

�� Developing specific collaborative projects to more effectively meet identified needs. 

�� Directing the work of the Collaboration Project Manager. 

As an example of an issue the group would seek to address is the number of 
consultations and planning processes driven from government agencies on the 
community, often appearing to overlap, often with inadequate timeframes and 
approaching issues from a narrow base rather than from an integrated focus. 

Collaboration Project Manager

The Collaboration Strategy Group has established a Collaboration Project Manager 
position with funding sourced from 5 government agencies.  Council has agreed to act as 
the employing authority and provide the office space for this position. The functions of this 
position include: 

�� Network coordination. 

�� Collaboration administration. 

�� Strategic coordination. 

�� Project management. 

The position was publicly advertised and Mark Allen (formerly of Waitakere City Leisure 
Services) has recently been appointed. 

Banner Goals

The 2000/2001 Wellbeing Strategy had a broad scope including priority actions across 13 
sectors; the result was a document detailing a number of tasks but consequent follow-up 
action was inconsistent. 

A key action proposed from the Collaboration Forum was to develop a Wellbeing Strategy 
that is simple and easy to promote.  The suggestion is to choose a few ‘Banner’ or priority 
Goals and focus support and resourcing for projects in these selected areas; this 
approach implies that some sectors and important areas will inevitably be left out in the 
process.  However Banner Goals can provide a way to focus all sectors and levels of 
government and consequently elicit greater levels of resources, action and accountability 
for outcomes; they would become a ‘call to action’. 

A3 The proposed framework including strategic outcomes as attached at page A3.  It is 
recommended that there be two initial focus areas for the next two to three years:  the 0 
to eight age group (Great Start) and Life Transitions eg. school to work, resettlement etc. 
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Examples of the types of goal that are being proposed include: 

�� “Every child in Waitakere has access to a quality pre-school education” 

�� “Every student in Waitakere leaves school with an action plan” 

Members may wish to comment on this approach. 

Waitakere Inter Sector Mapping Project

A further action endorsed from the Collaboration Forum was ‘improve access to relevant 
information for all sectors’. 

The need identified is for a web- based mechanism or map which is easily accessible that 
can document in a simple way the organisations/partnerships/networks/information 
sources/ services that exist in Waitakere – probably via databases of information that are 
layered/linked in some kind of useful way and accessed through a common portal. 

There are a number of planned and potential projects that could be linked under a broad 
intersector information umbrella eg. Child Youth and Family Local Services Map, 
WADCOSS Social Services Directory, Partnerships Map (Partnerships Research 
Project), Consultation Library. 

The Collaboration Strategy Group supported the concept of the Waitakere Intersector 
Mapping Project and formed a working group of representatives from relevant agencies to 
develop a more concrete project scope.  Among factors to be considered are links with 
the broader’ e’ government initiative of central government and other citywide ‘e’ projects. 

The Department of Child Youth and Family and the Community Employment Group are 
currently considering an application to fund the scoping of this project. 

Towards Wellbeing in Waitakere – The Way Forward 

A4 The diagram as attached at page A4 summarises the process followed this year. 

There is a need for a wider public forum on the work that has flowed from the 
Collaboration Forum; there has not been a Wellbeing Summit since 1999.  A Summit is 
being organised for early December to provide an update on the Wellbeing Collaboration 
process and to present and discuss the draft ‘Banner Goals’ and proposed actions.  
Participation by Te Taumata Runanga members and affiliates will be welcomed. 

Linkages 

Clearly it is important that any initiatives developed through the Wellbeing and related 
processes complement and support other initiatives, which have a specific Maori focus 
such as the Regional Inter Sectoral Fora convened by Te Puni Kokiri.  In particular there 
is recognition that relationships within the Wellbeing process are not a substitute for 
specific crown - iwi and council - iwi relationships within a Treaty framework. 

Individual networks within the Wellbeing framework are pursuing partnership initiatives 
eg. Waitakere Healthlink and Wai Health are cooperating to ensure Healthlink 
incorporates Maori aspirations; Shared Vision West is working with mental health 
providers and consumers to support a hui of Maori mental health interests. 
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CONCLUSION 

The key actions recommended from the Collaboration Forum have led to a fundamental 
change in the nature of the Wellbeing process in that it has now being developed as a 
three-way partnership between government agencies, community networks and council.  
There is now additional impetus with the appointment of a Collaboration project manager 
whose primary focus will be on managing and supporting the Wellbeing process and 
brokering ways of making collaboration more effective. 

The Wellbeing Summit proposed for December this year will be an important stage for the 
Wellbeing process.  The intention is to focus effort on a few areas with ‘Banner Goals’ 
whose achievement will make a real difference in the Wellbeing of residents in Waitakere. 

Ongoing participation in the Wellbeing process by Te Taumata Runanga through your 
representatives and affiliates will be important for its future development.  

RECOMMENDATION

That the information be received. 

Report prepared by:  Tony Rea, Partnerships and Advocacy Leader:  Wellbeing. 

7 TE TAUMATA RUNANGA REVIEW ON THE STRATEGIC WORK PROGRAMME

PURPOSE OF THE REPORT 

The purpose of this report is to inform the Committee of a process for reviewing its 
strategic work programme. 

BACKGROUND 

At Te Taumata Runanga’s 27 February 2002 meeting, the Committee was informed that 
a brief for a review of the strategic work programme had been developed to be 
undertaken by a consultant, Gael Ferguson. 

Gael Ferguson will work directly with the Committee to progress this review.  This report 
outlines a process for the Review for the Committee’s consideration and feedback. 

STRATEGIC CONTEXT 

Te Taumata Runanga last developed a Strategic Work programme in 1999 - 2001. It is 
timely to review this work, particularly in light of Council’s development of their long term 
Council Community Plan and the discussions underway between Te Taumata Runanga 
and Councillors on Te Tiriti o Waitangi and what this means for their relationship.  This 
review will be able to take into consideration information and feedback from these 
processes as well to assist in the development of the Committee’s priorities. 
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ISSUES 

The review process involves a series of meetings with Committee members on specific 
areas of interest and aspirations, followed up with a workshop involving all Committee 
members and their alternates to discuss key issues and priorities for the Committee’s 
strategic work programme. 

The outcomes of all the discussions will be feedback directly to members of the 
Committee and formally reported back to full Committee meetings. 

The following is a suggested process for direct consultation with Committee members: 

Item Action Dates and Times 

Te Taumata Runanga Inform the Committee of the 
suggested process. 

Monday, 14 October 2002 
5.00 pm 

Te Taumata Runanga Meetings with members of the 
Committee including Council 
representatives. 

Thursday, 17 October 2002 
Monday, 21 October 2002 

Or 

Wednesday, 30 October 2002
Thursday, 31 October 2002 

(Times to be determined by 
members of the Committee) 

Te Taumata Runanga Workshop with all Committee 
members. 

Monday, 4 November 2002 
Tuesday, 5 November 2002 

(Please note, if required 
further workshops can be 
arranged) 

Te Taumata Runanga Summary notes and feedback 
on the meetings Committee 
members to provide 
preliminary feedback on the 
outcomes. 

Monday, 16 December 2002 
5.00 pm 

Te Taumata Runanga Formal report on the outcomes 
of all the meetings. 

To be advised. 
(2003) 

Te Taumata Runanga Present the draft strategic work 
programme. 

To be advised. 
(2003) 

City Development 
Committee 

Report on Te Taumata 
Runanga strategic work 
programme. 

To be advised. 
(2003) 

RESOURCES 

The level of commitment required to review the Committee’s strategic work programme is 
provided for in the current financial year. 
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CONCLUSION 

The review on Te Taumata Runanga’s strategic work programme is critical and provides 
a framework for the Committee to progress its interests and priorities.  It also provides 
Council with detailed information on the Maori community’s needs and aspirations.  This 
review is aligned to Council’s current strategic review process. 

RECOMMENDATIONS

1. That the information be received. 

2. That Te Taumata Runanga approve the review process as outlined in the report  

Report prepared by:  Georgina Parata, Senior Policy Analyst. 

8 2020 VISION FOR THE COUNCIL’S TREATY PARTNERSHIP

PURPOSE OF THE REPORT 

This report follows up on a request made at the joint Council/Te Taumata Runanga 
meeting of 23 September to provide for further discussion of how a future vision for Maori 
in Waitakere City can be expressed in the Council’s Strategic Plan. 

BACKGROUND 

Te Taumata Runanga’s involvement in the Council’s Strategic Planning process has been 
a significant focus particularly in September, with a hui held on 7 September, key findings 
of the Hui reported back to Council on 17 September, and a “Creative Conversation” 
between Councillors and Te Taumata Runanga on 23 September. 

A5-A19 Notes from the hui, as attached at pages A5 to A16 and from the Creative Conversation 
as attached at pages A17 to A19. 

STRATEGIC CONTEXT

The Council’s commitment to Te Tiriti o Waitangi is central to its eco city vision.  This 
commitment is highlighted on the first page of the Council’s draft Strategic Plan.  It is 
important that the goals and actions which the Council adopts in its Strategic Plan are 
consistent with its commitment to the Treaty. 

It would add great strength to the Strategic Plan document to have a clear goal for 2020 - 
a measurable outcome of a successful Treaty partnership, to link with other 2020 goals 
throughout the document. 

ISSUES 

Issues raised at both the hui and the creative conversation centre around a stronger and 
more equal relationship between Maori and Council, and improved outcomes for the 
Maori community.  These are seen as linked and interdependent goals. 
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Recurring themes raised within these broad headings are: 

�� The need for Maori to have more say in decision making. 

�� The need to develop strong leadership, particularly in the next generation. 

�� Support for building on what we have in Te Taumata, strengthening the group’s links 
with the Maori community and enhancing its status vis a vis the Council. 

�� Need to better understand and support the particular rights of iwi as manawhenua. 

�� The right to be Maori and to engage as a citizen of a bicultural country. 

�� More, and better Maori education (not just for Maori!). 

�� Safety concerns, particularly for youth. 

�� The importance of “by Maori for Maori” delivery of health, education, wellbeing 
services. 

One way to express many of the issues raised as an overarching goal would be: 

[By 2020] Strong Maori leaders are working side by side with Council and achieving 
positive outcomes for Maori. 

Other recurring themes can be included under the appropriate headings in the Strategic 
Plan.  A suggested way to do this is set out in the following table: 

The need for Maori to have more say in 
decision making. 

The right to be Maori and to engage as a 
citizen of a bicultural country. 

Already there in “Active Democracy” -
Support greater Maori involvement in 

regional and local issues.

The need to develop strong leadership, 
particularly in next generation. 

Support for building on what we have in 
Te Taumata, strengthening the group’s 
links with the Maori community and 
enhancing its status vis a vis the Council. 

Already there in “Active Democracy” - 
Strengthen Te Taumata and encourage 

Maori Leadership in the community.

Need to better understand and support the 
particular rights of iwi as manawhenua. 

Already there in “Green Network” Provide 

for tangata whenua to fulfill their kaitiaki or 

guardianship role.

Possibly add “mana tangata” role to strong 
communities? 

More, and better Maori education (not just 
for Maori!). 

Add to “Lifelong Learning”. 

Safety concerns, particularly for youth. Add to “Strong Communities”. 

The importance of “by Maori for Maori” 
delivery of health, education, wellbeing 
services. 

Add culturally appropriate services (not 
limited to Maori) to “Strong Communities”. 

CONCLUSION 

Te Taumata Runanga is invited to develop a high level goal and recommended actions 
for inclusion in the Council’s draft Strategic Plan. 
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RECOMMENDATIONS

1. That the information be received. 

2. That Te Taumata Runanga develop for the Council a high level goal and 
recommended actions for inclusion in the Council’s draft Strategic Plan. 

Report prepared by:  Anna Percy, Strategic Planning and Monitoring Manager. 

9 TE KOTUKU KURA SITE LOCATION AND WAIRUA ISSUES - TE ATATU SOUTH

This report was not available at time of printing and will be circulated separately. 

10 URGENT BUSINESS

Section 46A(7) and (7A) of the Local Government Official Information Act and Meetings 
Act 1987 provides that where an item of business is not on the agenda, it may only be 
dealt with at the meeting if: 

(i) the item is a minor matter; and 

(ii) the Chairperson has explained at the beginning of the meeting (when open to the 
public) that the item will be raised for discussion, why the item is not on the 
agenda, and why it cannot be delayed until a subsequent meeting; and 

(iii) the Committee resolves to deal with the item. 

No resolution, decision, or recommendation may be made in respect of the item except to 
refer the item to a subsequent meeting for further discussion. 

11 NEXT MEETING

The next meeting of Te Taumata Runanga will be held in the Civic Centre, on Monday, 
18 November 2002, commencing at 5.00 pm. 

A representative is invited to present Te Taumata Runanga report at the next meeting of 
Council to be held in the Civic Centre, on Wednesday, 30 October 2002, commencing at 
5.30 pm. 








































