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PROJECT STATUS REPORT

PROJECT NAME: 8702018 — New Lynn Library and Memorial Square
CLIENT: Waitakere City Councit

DATE OF REPORT: 12 Juiy 2005

PROGRESS

The opening date for the New Lynn Library has been revised to 18 October 2005 from
4 October 2005. This does not the affect the operation of the Library during this period
as the existing Library lease expires on 31 October 2003,

With an impending EQOT claim for wet weather of four days, the revised date for the
completion of the building works is 6 September 2005. The period of 29 working days
from 6 September to 18 October allows for 15 working days for fit out and 14 working
days of contingency time. 1t is anticipated that the 14 working days of contingency
should adequately cover any further extensions of time due to wet weather and other
deiays.

TIMELINE STATUS
. As at contract award
Key contract dates / times November 2004 As at 12 July 2005
Accepiance of Tender 28 November 2004 26 November 2004
Contract Commencement 8 December 2004 & December 2004
Contract Period 185 working days 185 working days
Criginal Contract Completion Daie 10" August 2005 10" August 2005
Exiensions of Time 18 working days
Due Date for Completion {Practical A At . =
Completion) 10 August 2008 6 Sepiember 2005
Fit Oui {15 working days} 27 Senternber 2005
Gontingenoy Time 14 working days
Public Opening 18 Qctober 2005
Z005-07-12 - Prolect siatus report Page 1 of &
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Progress during the fast month includes:

&

Recfing is complete.

Interior framing is compiete.

Plastering of the block walls is 80% complete.
Skylighis 80% compieis.

Scffit linings 75% compigte.

Aluminium joinery 40% compilete.

Western carpark 50% complete.

Work Continuing.

1% fix for the electrical and mechanical services.
interior linings.

Window manufacture.

Window installation.

Skylights on roof.

Remedial work to the art wali,

Toitets fit out.

External cladding.

Western carpark.

Work due fo Commence!

*

Planter boxes and Memorial square paving.

Footpath along McRae Way.

Data cabling along McRae Way.

Liff insiatiation.

Exiernai cladding to the northern and western elevations.
Ceilings.

Exiernal light poies.

Glazing of Windows,

2505-0G7-12 - Project stelus report Page 2 of §
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BUDGET

Project Budget - Proposed Expenditure

The following is a summary of the project budget as outlined in the financial tracking
report. The avaitable project bucget has increased by $88,500, which is for work to the
Western carpark and McRae Way. This additional budget of $88,500 has come from

Transport Assets Section for work carried out under this project.

Budget allocation Budget allocation as at

ltem approved by Sponsor 12/07105 {to be approved
_______ 13/6/05 by sponsor)

Administration $27.525 $27.2441
Communication & Opening $19,167 $19,227
Professional Services $485,088 $498,588
Consent Fees $30,000 $16,500
Artwork $50.000 $70,000
Externai Services $94,366 $51,366
Buiiding Fit out $220,000 $220,000
Building Construction & . - N
Memorial Square $3,418,443 $3,451,238
Car park in McRae Way,
work carried out under this : *
project (budget from $88,500
Transport Assets) )
Contingency $157,000 % $105,840%
Proiect Contingency 31411
Available budget 34,500,00C $4,588,500

20058-07-12 - Prolect status raport
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The following significant adjustments {realiocation} had been made tc the budget
allocations above:

Professional sarvices - increase by $13.500. This is to allow for polential claims
for additionzi fees by consuliants as a result of increased work or change of
SCOpe.

Consent fees - reduciion by 313,500 on the basis of actual fees charged o dale.
There is an allowance of approximately $500 for additional fees due o minor
amendments o the buiiding consent.

Art work - increase by $20,000. The cost of the concrete art walls is significantly
higher than anticipated. Without this increase io the budget, the other art
proposals for the interior of the library cannot proceed. Therefore the Prolect
Sponsor has approved this realiocation of budget.

Anticipated Building Construction and Memorial Square cost - increase by
$32,705. This is due to variations to the Watis & Hughes contract, which are
dealt with in more detail in the “Construction Budget” section of this report. Note,
the current anticipated contract sum of the Watts & Hughes contract is $3,538,788
which includes the $88,500 for work to the Western carpark and McRae Way,
paid for by the Transport Assets Section of Council.

Contingency - reduction by $51,160. This allows for the net effect of the above-
mentioned budget reallocations and it has been adjusted fo maintain the
anticipated project expenditure within the available budget of 4,588,500. Itis our
opinion that the contingency sum of $105,840 is adequate from hereon,
considering that the completion of the building works is only approximately 8
weeks away.

* The foliowing figures add up to form the Construction budget of $3,645,578, which is
detailed in the “Construction Budget” section of this report.

2005-07-12 - Project siatus repsd Page 469
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Construction Budget

Tender Gurrent
Report Breakdown
Breakdown 12/Q7/2005 Comment

Revised Tender Sum {dalec 24

Neovember 2004} $3,401.222 $3,401.222 Mo change

L ess additional Savings {post

cortract award): ~B80.000

Confirmed Savings -8114 455 See attached sheet A
Anticipated further Savings 823,150 See attached sheet A
Plus Anticipated additional cost :

. : 876,000 $24,022

{(incl. in Tender Report) See attached sheet B
Confirmed Additiona; costs $24.644

Additional Costs post tender award:

Confirmed Additional cosis $82.298 See attached sheet B
Anticipated Additionat cosis $145.157 See attached sheet B
Anticipated Watts & Hughes

contract sum $3,421,222 $3,538,738

Plus Contingency $157,000 $105,840

Total Job Cost $3,578,222 $3,645,578

Project Contingency $3.643

Job Cost Budget $3,581,865 $3,645,578

As discussed in the previous section, the reduction to the contingency sum {and project
contingency), relative 1o the previous report is due to the reallocation of 320,000 to the
arts budget and the net effect of variations {savings and additiona! costs} of
approximately $33.000 to the main construction contract.

The savings as detaiied in the attached sheet A have generaily remained the same and

ara $137.605.

The additional cosis as detailed in attached sheet B have increased by $121.805, of
which 888,500 is covered by a budge? increase from Transport Assets Section. The
hatance of $33,205 has been allowed for from the contingency (and project contingency}

amouni.

2005-07-12 - Project status raport
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The mere significant movements in the “Additional Costs” report are as follows:

-

Stainless steel handrail, glass balusirade and aluminium ladder - the QS had
estimated $4.400, however the coniractors estimate for this is $16 422,

Veneer piywood io Interior wail and stairs — the QS had estimated $4000 however
e contractors estimate for this is $7,000.

An aliowance of $30,000 has been made for the cost of supplying courtyard
pavers that was omitted by Watts & Hughes from their tender sum. There was an
error of $50,000 in the tender price and Watts & Hughes has advised Council of
this, although they have not lodged a formal claim for this. There appears to be
no contractual basis for 2 claim, however there is the question of faimess. This
issue will be deait with at the end of the contract works.

Allowances fotalling $17.300 have been made for the additionai works tc the art
wall, which consists of seif compacting concrete and the remedial work fo the
surface of the art wall. There is some uncertainty as to who is responsible for the
remedial works. This sum allows for half of the cost of these works which Councit
may be responsible for. This issue will be dealt with next month, once the
remedial works to the art wall are compiete.

Ventitation and power to lift room space - Ventilation tc the lift control room was
not shown in the design documentation and consequently has not been included
in the mechanicai services sub-contractors design and price. This is likely to cost
approximately $12,000.

Additionai costs of $9,500 for final cost of waterproofing the plenums, staging of
works around the memorial for ANZAC day and ducting for the Library security
gates omitted form the design documentation.

Joinery cost - the confirmed cost is approximately $7,300 less than the
anticipated cost in the previous report (reduction).

TV/Audio installation — The cost of $21,708 allowed for in the previous report has
been deleted {reduction). Elements of this work have been allowed for in the
fitout budget and it is currently anticipated that this cost will fall within the fitout
budget afiocation. This will be confirmed once the prices for all of the fitout items
nad been obtained. However, if there is a shortfall in the fitout budget, a
reallocation of budget will be made from the contingency sum to cover the
shortfall, if any.

Western Carpark - a cost of $67,357 has been shown in the report, which is
321,143 iess thar the $88,500 budget aliocated to this project from Transport
Assets Section {(reduction). This difference is the cost of work o McRae Way,
which was included in the criginal tender sum which in effect is a reimbursement
of this cost.

in summary ihe net effect on these and other minor amendments (o the additional cost
report has resulted in a reduction o the contingency sum of the previously mentioned
$33,305.

2005-
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QUALITY

The art waii along ¥McRae Way is currently being stripped of polystyrene and a section of
the wall will be repaired, painted and inspected by Craig Craig Moller to ensure that the
remedial work carried out by Watis & Hughes is of a suitable standard grior (o the entire
wail being repaired and painled.

HEALTH AND SAFETY

No lost time injuries have been recorged.

DESIGN I1SSUES

As a result of changes ic the shelving layout and the addition of heaters in the ceiling
space, the reflected ceiling plan required revision. This unfortunately has still not been
completed by the consultant team and CCM has advised that this will be completed and
issued to Watts & Hughes on Wednesday 13 July. The late issue of this information has
resulted in a delay to the ceiling of approximately 6 days. Watts & Hughes have advised
that this may result in a delay to the project but at this stage have not submitted an
extension of time claim.

Ventilation to the lift control room was not shown in the design documentation and
consequently has not been included in the mechanical services sub-contractors design
and price. This is currently being resolved by the subcontractors, CCM and URS.

OTHER ISSUES AND COMMENTS

CLAIM FOR ADDITIONAL PROFESSIONAL SERVICES FEES

A claim for additional fees of $3,307.50 by URS for redesign of the lighting layout has
been submitted to Councit by CCM. There is some vaiidity o this ciaim, which Is
currently being assessed by the Project Managers. URS has aiso advised CCM of
another potential claim of $20,083.50 for redesign and additional work due to failure by
the contractor to complete tasks to the design documentation, and additional engineering
time associated with construction cost reducing measures. This claim has not been
formally submitted by CCM to Council. In the first instance, this has been dealt with by
the Project Managers with a preliminary letter to CCM disputing the assertions and
validity of this claim.

CONSULTANT PERFORMANCE

Some design and construction issues have arisen due o, what s perceived by the
Project Managers ic be, poor consuliani performance. This has been addressed Dy
several correspondences to CCM and a formal advice to Council of these issues. A
process of proactive response to design issues has been put in place to minimise any
effeci on the construction coniract and hance potential claim by the confractor.

2005-07-12 - Project status repo? Page 7of &



- New Lynn Librarv & Memorial Square

SAVINGS {Sheet A}

Description Anticipatec Confirmed Status / Comment
Revised siructura; steel paini (6,082
spec’ & remeasure
Sensor inlieu of Lift Pump &
drainage 12 743

Omit 5 No. Data & Power Floor
Boxes

Excavation quantilies

Kerb to Memorial Square ,
reduce quantity

Retention

External windows & doors
finishes

Revised carpet spec

Poppy Wall {over measure)

W&H to confirm

Walls to McDonalds (reduction}

WA&H o confirm

Roof Insulation

Deiete cable tray in Plenum

Check meters (deleted two)

Omit Provisional Quantities
Excavation Trade

Alternative Electrical iight fittings

| W&H 1o confirm

Gib stopping to wall to lesser
standard

. Delete site sign boarc

Alternative plumbing fitlings

Consider deleling hose reeis &
change fire ext

Door split jam

Mechanical Services (initiai
saving relative ic the initial

esiimate by Heatwave}

P
(WA
s
L
r

Total anticipated and
. gonfirmed Savings

(437,605

2005-07-12 - Project status report

Page 8cf 9

&2}




ADDITIONAL COSTS {Sheet 2}

New iynn Library & Memorial Square

Descrintion

Additional Cests inci in Tender

Anticipated

Confirmed

Additionat Costs Post

Anticipated

Confimmed

Statusi Comment

Additional Joinery cost

12,855

Roof access hatch

2,928

S/S handrai o roof struciure

Aluminum ladder

$/5 handrail & glass bajustrade (add to prov sum)

15422

Veneer piywood to stair waiis

7,600

Timber capping

800

Siihmiled cost $41,887

TViAudio instatation fpriced as part of WEAH
contract)

8750

Daia specification

18,800

Feundation Water proofing

5,000

Waterproofing to Plenum Walls

38,125

Segurity conduit i lift basement (NTT 18}

2,743

Additional window

1465

Extent of Art wall ‘o Central wal! {increase;

1,500

Increase door W-G28 size

113

Additional 2 No. doors

989

tension of time claim 2 for DPM

1,180

Extension cf time giaim 3 for waterproof membrane

2,360

Additicnat window to CAB

1,003

Lighting o Memoriai Square

10,000

Waiting W&H final cost

Additional Stee! Work {estimated based on Global
Engineering claim dated 01/06/05 Under design by
structural consultant?

11,521

Walting W&H final cost

Additional costs identified 11/7/05

Pavers supply cost - WAH ommitted from tender
price.

30004

Cmitted by Wats and Hughes from
their original tender sum

Self compacting concrete ofr art wall

7300

Required for the Art Watll

Stage area for RSA {addiicnal P&G)
L% i

2508

Staging required to cordon off the
RSA Memorial

Chasing slab for secunty gatas

2000

QOmitted from orgingl desion

Remedial to art wall

10000

To be discussed with Watls and
Hughes

Mecharicai services o the lifi room

11000

Ommitted from the original quote
as e i motor reom was not
shown on the original drawings

Additionat data to CAB

5G40

Additioral Trees

106K

Westemn Carnark

57,357.00

Power o Lit Rroom

1,000.00

24,022

24,544

145,157

52,288

Tetel anticipated additional cosis

278,124
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