














3.16

3.17

3.18

Inflation and the Consumer Price Index

All amounts are expressed in nominal terms (i.e. they include forecasted
inflation).

The model’s assumptions for inflation, defined as movements in the Consumer
Price Index (“CPI”) are summarised in the table below.

Year 2009/10 2010/11 201112 2012113 2013/14

CPI 2.0% 2.0% 2.0% 2.0% 2.0%

Note: CPI is defined as the movement in the Consumer Price Index for the twelve-
month pertod ending 31 March prior to the year the pricing is applicable. The
funding plan assumes a move back to the Reserve Bank mid range target in the
financial year to June 2010.

Individual Water and Wastewater Businesses’ Gearing

On a consolidated basis the gearing (debt/equity mix) is considered appropriate
with a net debt to capitalisation ratic (historical cost basis) of 50% as at 30 June
2008.

However, the individual water and wastewater businesses have historically shown
an imbalance in their individual gearing levels. The water business had a net debt
to capitalisation ratio (historical cost basis) of only 27% as at 30 June 2008, while
the wastewater business had a net debt to capitalisation ratio (historical cosl basis)
of 72% as at 30 June 2008. Individually neither business has a commercially
appropriate level of gearing. This arose when Watercare was created in 1992 and
the assets and debt obligations were transferred from the Auckland Regional
Council. The gearing reflected loans borrowed specifically for each of the water
and wastewater businesses, There are legislative constraints (the obligation to cost
and price water and wastewater services separately) that hinder Watercare’s
ability to restructure the individual balance sheets and gearing levels to reflect a
more commercial position.

The low level of gearing in the water business has artsen over time through a
lower level of investment. However, forecast expenditure will result in a higher
level of gearing in the water business over the next five years. The forecasts have
been developed with the objective of equalising the gearing for the walter and
wastewater businesses within 3 years.

Price Smoothing

The funding plan attempts to provide the smoothest annual price path for the
water and wastewater businesses possible under each funding scenario to provide
Watercare’s customers with manageable annual cost increases. The desire for the
smoothest possible price path is restricted by the requirement to maintain
acceptable FFO ratios and make no significant accounting losses.
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4,

4.1

4.2

4.3

Watercare consolidated: Development of the scenario
Scenarios

Watercare considered a number of scenarios and has included a preferred scenario
and two alternative scenarios.

Appendix 1 includes tables and graphs showing the price increases resulting from
the preferred scenario and the effect on revenue, net profit, debt and the FFO ratio
over a projected 10 year period.

Figures comparing the impact of the different scenarios on water and wastewater
revenue are also provided.

Preferred Scenario

The preferred scenario is premised on the basis that Watercare will borrow with
the benefit of the financial guarantee from the Auckland City Council.
The key assumptions are:

+ An FFO ratio of 2.3 times interest cover.

s Operating costs and capital expenditure from the latest Asset Management
Plan.

» “No significant accounting losses” in any financial year.

« Interest rates reflects the forecast interest rates — see seclion 3.15

+ The water and wastewater businesses both achieve an FFO ratio of 2.5 times
by 2013/14.

To achieve the target FFO ratio in 2009/10 will require revenue increases of 7%
for water and 6% for wastewater.

Under the preferred scenario profits are low in the first five years. However, in
the subsequent years, the requirement to maintain the FFO ratio of 2.5 will result
in higher profits than in the first five years. The financial information is set out in
Appendix 1. The impact on each LNO is shown in Appendix 2 and the CPI, “x”
and “y™ compoenents of revenue are set out in Appendix 3.

Alternative Scenarios

The alterpative scenarios are premised on the same assumptions as the preferred
scenario other than as specified below. Graphs showing the effects of these
scenarios are set out in Appendix 4.

Higher Interest Rates
The higher interest rate scenario is based on a more adverse view of future interest
rates and credit margins assumed as follows:

o A 1% increase in interest rates on unhedged debt.
» A 1% increase in interest rate margins on new debt borrowed in 2009/10 and
2012113,

To achieve the target FFO ratio in 2009/10 will require revenue increases of
10.92% for water and 10.90% for wastewater.

12
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This scenario has been prepared to illustrate that as a result of higher level of
gearing, the company’s’ revenue requirement is extremely sensitive to interest rate
. changes.

Demand Management
The demand management scenario is based on a reduction in water demand of
15% over the period 2014/15 to 2025/26.

This scenario demonstrates the effects of demand management resulting in lower
water prices caused by the deferal of capital expenditure projects for expansion of
the water supply system.
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AGENDA REPORT

Waitakere City Canneil
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Appendix 2 - Changes to Watercare Services Limited Performance Measures

Environmental Care: to minimise the adverse impact of the company’s operation on

the environment

Strategic
Performance
Objective 2008 SCI

Performance
Measure 2008 SCI

| Proposal SCI 2009

Draft SCI 2009 !

1. To promofe
conservation of the
region’s water
resources.

To implement a bulk
rising block tariff
structure based on the
fong run marginal cost
of water.

To develop a new
region-wide demand
forecasting model by
30 June 2009.

Ta implement a new
wastewater tariff to
promote wastewater
demand management.

" Retain the objective.

The first measure has
already been achieved,
and it is assumed that
the second will have
been achieved by June
2009,

Introduced a new
measure:

“To lead the
development of a
regional demand
management strategy,
inciuding further
testing/analysis of the
economically viable
tevels of water
conservation,
wastewater demand
reduction and reuse.”

Removed measure
on Block Tariff —-
already achieved

New measure on
leading demand
management for the
region (same
wording as
recommended)

2. To promote
industry cleaner
discharges.

To achieve a Bb grade
as set out in the 2003
NZWAA guidelines for
the safe application of
biosolids to land.

Request Watercare to
develop a new
objective and
performance measure
that prevides the SRG
with a good
understanding of the
issues and costs
associated with
biosolids, and the
oufcomes that
Watercare seeks to
achieve. For example,
consideration couid be
given to targets relating
to the presence of
specific heavy metats
ir biosolids.

No change to
Biosolid measure

Watercare
response:

instead of reviewing
the measure, WSL
will produce a report
on biosolids that
provides the SRG
with a clear
understanding of the
issues and costs
associated with the
beneficial use of
biosolids and the
short and long-term
outcomes that
Watercare is
seeking to achieve.

Officers agree

Such a report would
allow the SRG to
assess Watercare’s

A 130
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progress towards its
objectives for
beneficial reuse of
biosolids outside of
the SCI process

3. To minimise the
impact of carben
on the _
environment.

To achieve a 50% COz2
equivalent reduction
from 1990 levels.

No change to objective
proposed. Review
{arget to ensure that it
is still appropriate and
include three-year
targets by 2012.

Changed target
percentage for CO2
from 50 to 75%

The increased CO2
reduction target is
welcomed.
Watercare achieved
significant
reductions by
decommissicning
the oxidisation
ponds at Mangere,
which allowed it to
easily meet the
previous target.

4, Touse energy
efficiently and
where appropriate
recover energy
from operational
activities.

To target 35% of
energy needs sourced
internally.

No change to objective
proposed. Review
target to ensure that i
is still appropriate and
include three-year
targets.

No change to target
percentage of 35%

Watercare noted
that although the
targets for
objectives 3 and 4
are in the form of
fixed percentages,
they get harder to
achieve each year
as the business
grows.

5. To minimise adverse
effects on the receiving
environment,

Ask Watercare to add a
new objective and
measure relating to
investment in
infrastructure to reduce
the impact of waste
water overflows on the
environment.

No new objective
and measure

Watercare
response:

Watercare would
like to discuss this
further whether it is
possible to develop
a measure.

(Officers agree with

changes in
performance
measures)
o N ]
fw ] |
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Health, Safety and Well-being: to be an industry best workplace

Strategic Performance Proposal SCI 2009 | Draft SCI 2009

Performance Measure 2008 SCI

Objective 2008 SCI

5. To promote staff To attain a LTIFR of Retain objective but No change in
productivity and less than or equal to 5. replace measure with measures
well-being. ‘to report on staff

To target an unplanned | satisfaction as Watercare opposes
absenteeism rate of measured by an the inclusion of
2.5%. internationally such a measure
recognised survey.’ {already surveys at
a management
level)

6. To provide To target over 20 Remove objective (and | No change in
comprehensive training hours per measures) as it is measures
training and employee. considered an input
development into staff productivity
programmes. To target a ratic of 2.25 | and well-being.

of external to internai
appointments.

7. To provide To maintain the tertiary | Retain objective and No change in
employees with level ACC workplace target because tertiary | measure

safe working
conditions.

management practices
accreditation,

tevel ACC accreditation
is important for
iNSUrance purposes.

{Officers agree with
the changes to
performance
measures)

Stakeholder Relationships: to be responsive to stakeholder requirements

Strategic Performance Proposal 2009 SCi Draft SCi 2009
Performance Measure 2008 SCI
Objective 2008 SCI

8. Toengage with
stakeholders in a
transparent and
coltaborative
manner inciuding
the company’'s
Maori and
environmental
advisory groups.

To consult with all
appropriate
stakeholders in regard
to key infrastructure
projects.

To obtain feedback
from the company's
advisory groups cn the
consuitation process.

Remove and replace with
two new objectives:

— To engage with
industry stakehoiders
in a transparent and
collaborative manner
in regard to long term
planning and key

infrastructure projects.

Measure: to obtain annual
feedback from industry on
the consuitation process.
{See later comments on
surveying LNOs).

— To demonstrate social
and environmental

No change in first
measure

New measure
added on
consulting Local
MNetwork Operators

Al22
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responsibility, through
stakeholder
engagement.

Measure: to obtain annuat
feedback from the
company's advisory
groups on consttiation in
regard to key
infrastructure projects.

Measure; To report on
educational and
recreational
programmes/projects
such as rainforest
express, adopi-a-stream,
and development of new
walkways.

No change in
measure regarding
cansultation with
advisory groups

No new measure

9. To provide
leadership within

To report on the
number of policy

Retain, noting that of most
interest to the SRG is the

the water industry | initiatives and key content and substance of | No change in
and participate in submissions made per | policy initiatives and measure
public policy annum. submissions and that
initiatives and quarterly reporting
statutory provides the opportunity
submissions. to update the SRG on
this.
10. To promote To continue with the Subsume within objective
appropriate ‘Rain Forest Express’, | related to social and No change in
educational and the ‘Adopt a stream’ environmental measure

recreational
initiatives.

and other educational
programmes as
appropriate,

responsibility (see above)

11. To maintain sound
governance

Annual director
performance reviews,

Replace objective with
“To develop and maintain
a sound working
relationship with the
SRG".

Measures

—  Communicate results
of the annual director
performance reviews.

~  Board attendance at
quarterly briefings.

—  All new Board
members participate
in director induction.

Changed abjective
(same wording as
recommended)

No new measures
in these areas —
process already in
place

(Officers agree
with the changes
to performance
measures and
objectives)
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Wiairabiere Ciey Covesacil
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Customer Service: to provide high quality products and meet customer service

level requirements

Strategic Performance Proposal SCI 2009 | Draft SCI 2009
Performance Measure 2008 SCI
Objective 2008 SCI

12. To supply high
quality and reliable
drinking water.

To maintain the public
health grading of water
treatment and networks
of ‘Aa’.

To ensure that demand
can be met in a drought
with a 1% probability or
occurrence with 15%
residual capacity in its
reservoirs,

No change but request
explanation of the
drought standard —
especially how it
compares to the 1:200
year standard and
whether the 15%
means at the beginning

| or end of the drought.

No change in
measure

— explanation wil}
be provided to SRG
at meetings

13. To provide for the
safe transportation,

To target less than or
equal to six dry weather

No change proposed.

No change in

treatment and sewer aoverflows per measure
disposal of bulk annum.
wastewater.

14. To be responsive to | To achieve 100% No change proposed to
customer needs compliance with the first measure. No change in
and to deliver a customer contracts. measure

service meeting
coniractual
standards.

To achieve 90% or
greater of customers
that rate Watercare as
‘good’, ‘very good’, or
‘excellent’ using the
annual satisfaction
survey.

Second measure
should be replaced with
“To develop and
implement a customer
satisfaction survey,
using a recognised
methodolagy.”

MNote that specific
targets could be
developed in future,
once the baseline data
has been collected.

No change made
{(Watercare noted
that current surveys
are carried out by
professionals and
are independent)

(Officers agree with
the measures)

Asset Management: to manage and maintain the long-term integrity of its assets

Strategic Performance Proposal SCI| 2009 Draft SCI 2009
Performance Measure 2008 SCi
Objective 2008 SCI

15. To provide
leadership in the
development of an
integrated regional
solution for the
management of

To develop three-waters
impiementation plans by
June 2011.

Watercare will work with
regional stakeholders o

Retain objective
however add more
detail into the
measures about which
implementation pians
are due by what dates,

Same measure —
timing brought
forward 1 year to
June 2010

Al34
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water, wastewater | complete the Three (Officers agree
and stormwater. Waters Strategic Pian by with the change)
December 2008.
16. To promote To achieve 80% overal Retain.

continugus
improvement in
asset planning
Drocesses,

performance in the
WS3SAA asset
management
benchmarking.

Note that it would be
usefut for the SRG if
the findings of results of
benchmarking were
reported to the SRG.

No Change in
measure

17. To develop and
implement effective
and efficient capitai
investment and
maintenance
programmes.

To ensure that capital
projects have robust
businesses cases and
are delivered to plan.

To engage with the
reviewer and work with
the Shareholder
Representative Group
on the review of the
2008 Asset
Management Plan and
to discuss how the
recommendations will be
addressed and/or
implemented.

To continue with the
implementation of the
reliability centred
maintenance {(RCM)
system.

Retain the objective.
Retain the first
measure.

Deveiop a new
measure,

“Business cases for
major projects will
include engagement
with LNOs regarding
the cost benefit
analysis of the options.”

The second
performance measure
will not be required,
assuming it is achieved
to the satisfaction of the
company and the SRG,
prior to the
commencement of the
2009 S8CI.

The third performance
measure could be
reviewed, as the draft
Halcrow report
suggests that the RCM
system will be fully
implemenied by the
end of 2008. A new
measure that refates to
the expected benefits
of RCM may be
appropriate.

Same measure

LNQ Consuitation
is covered by
Chjective 8
(Consultation)

Removed — AMP
review now
completed.

Same measure

{Officers agree
with the changes)

18. To support
collaborative
planning and
delivery initiatives
with the customers,

None

Develop a performance
measure. This could be
based on the customer
survey.

Covered by other
measures
(objective 8 and
15)

Develop a new
objective to investigate
the feasibility of
identifying policy,

Watercare has
noted that the
matrix of drivers for

LIE'S
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Wivtakere City Counril

de Tmang & WAtk

contractual and
regulatory drivers for
proposed capital
investment within the
2009 AMP. The
measure could be to
report on feasibility to
the SRG.

each project will be
identified in the
AMP. However
noted there is no
robust
methodology for
allocating project
costs.

(Officers will review
how Watercare
presents this
information in the
next AMP)

{Officers agree
with the changes to
performance
measures)

Economic Performance: to manage the business efficiently at minimum prices

Strategic Performance Proposal 2009 SCI | Draft SCI 2009
Performance Measure 2008 SCI
Objective 2008 SCI

19. To ensure that
financial strategies
are consistent with
achieving economic

To achieve a funds
flow from operations to
interest cover of 2.5
times before any price

Retain. The measure is
important because the
debt guarantee
depends on FFO not

New Measure — on
meeting Guarantee
Requirements

efficiency, adjustments. falling betow 2. (Officers agree with
intergenerational the new measure)
equity and an
optimal cost of No change in 2.5
capital. FFO target

20. To ensure that the The pricing Retain.
regime for pricing of | methodofogy enables No change

water and
wastewater services
is enduring,
transparent and
reliable.

the revenue to be set
to recover all costs and
provide for an
adequate level of debt
servicing.

The pricing
methodology
established cannot be
changed without
Watercare providing
the LNO customers
with three years
advance notification of
a change.

These measures have
been included for the
main purpose of
demonstrating to
Standard and Poors
some certainty about
future pricing. This is
no longer strictly
necessary, as
Watercare does not
need an S&P credit
rating following the
loan guarantee.
Nevertheless it is
important that LNGs
also have certainty
about prices so the
cbjective and measure
should be retained.

Al
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T e s Waszizbore

AGENDA REPORT 13
21. To promote To continue to use the | Coutd be subsumed No Change
continuous project improve within a cost efficiency
improvement in initiative as the vehicle | objective but helps
sustainable to deliver continuous SRG understand how
business improvement in Watercare makes
performance. business performance. | efficiency and
performance gains.
22. To ensure efficiency | To report operationai Retain cbjective and
in operational expenditure relative to | replace measure with No Change to
expenditure is budget for water, real unit cost targets opex/ budget
maintained. wastewater and capex. | for water and measure

wastewater. A target
for each of the three
years covered by the
SCl sheuld be
included.

Identify separately
costs for operations
and maintenance,
capital overheads and
cost of growth.
(Benchmark and report
annually)

New Measure on
Operational
efficiency targets
from the December
2008 AMP

(Officers agree with
new measure)

AI1ZT7
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Waitakere Uity Couoeil
Tk I

b Fwave o Waltokere

Appendix 1:

Ten year cost savings on water of $5,795,784

Year Costs for Water Using
Previous Tariff Total Cost of Water from Watercare
End June Draft LTCCP 2009 - 2019 Draft LTCCP 2009 - 2019
$ / annum %/ annum

2010 9,440,049 9,530,000

2011 10,434,747 10,098,000

2012 11,440,356 10,502,000

2013 12,643,794 11,437,000

2014 14,049,889 12,813,000

2015 15,478,733 14,480,000

2016 17,302,454 15,932,000

2017 18,020,672 17,688,000

2018 18,555,784 18,571,000

2019 18,711,265 19,231,G00

Total 146,077,784 149,282,000

Ten year cost savings on wastewater $34,035,512

Year Costs for Wastewater Using
Previous Tariff Total Cost of Wastewater
End June Draft LTCCP 2009 - 2019 Draft LFCCP 2009 - 2019
$ / annum $ / annum
2010 17,642,439 17,943,000
201 19,666,702 17,207,000
2012 21,508,307 17,693,000
2013 23,430,607 18,055,000
2014 24,129,016 19,660,000
2015 25,088,202 21,814,000
2016 27,332,631 24,215,000
2017 29,235,299 26,369,000
2018 31,853,062 28,220,000
2019 34,706,246 28,581,000
Total 254,492,512 220,457,000
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g Round: 2008

AAF - App Pristed: 42 Mop 2000
QOrganisation: Address: 4/27 Waipareira Avenue Parent Body:
Henderson Incorpor. Society: Yes
WAITAKERE 0610 Membership: 150
GST Registered: Yes
Fax: GST#: 67/348/896
Phone; 8353626
Round Project Summary Requested Allocated Completed
2003 CFCBP Sports equipment $2.723.00 $2,700.00 Yes
20031 CFCCNZ Culturai Performances $4,931.00 $1.,500.00 Yes
20032 CFSHP School holiday programme 2003/2004 $3,160.00 $650.00 Yes
20042 CFCCNZ Teaching Maori arts and culture $5,000.00 $2,795.00 Yes
2008 CFCWF Women's breakfast $2171.70 $1,020.00 Yes

Application: AAF App #: 152
T Gontaet: Aroha Contact: Te Rangi
Surname: Vause : Surname: Allen
Phone: §35-3626 Phone: 837-2306
Evening: 021-161-9526 Evening: 027-357-1632

Project Summary: Raies Assistance

Project Details: Rates Assistance for 27d Waipareria Ave, Henderson.
Comments: This is for the Properly at 57 Awaroa Avenug, Sunnyvale.
Eligibla: Yes Reguested:  $1,123.60 Recommended:

AlI2q



Organisation;’

Other Funding:

Funding Round: 2008
Printed: 12 Mar 2009

Address: PO Box 5104 Parent Body:

Wellesley Street Incorpor. Society: Yes

AUCKLAND 1141 NMembership:

GST Registered:

Fax: GST #:
Phone: 3025390
Round Project Summary Reguested Allocated  Completed
2008 CFOWF Parenting programs $1,500.00 $750.00
AAF App #: 153
Contact: Lesley Contact Erin
Surname: Mynett-Johnson Surname: Redgrave
Phone: 302-5380 Phone: 818-6634
Evening: Evening:
Project Summary: Rates Assistance

Project Details:

Comments:

Had applied in the first round of the 2008/09 Accommedation Assistance, but due to name change
and rental conditions Community grants Officer was unsure if eligable or not eligable. Has now been

demend eligable

Eligible: Yes

Requested:

Ao

%$1,503.91 Recommended:



'AAF Application: M

Organisation:

Funding Round: 2008

Y &’@WWOOD LERS ASSN Printed: 12 Mar 2009

Address: C/- J G Riddell Parent Body:

1/82 Luanda Drive Incorpor. Society: Yes

Ranui Membership:

WAITAKERE 0612 GST Registered: Yes
Fax: 8336973 GST# 30-340-485
Phone: 8369509
Round Project Summary Requested Allocated Completed
2004 CFHALLS  Signage and master key system $2,788.00 $2,600.00 yes
2005 CFCAAF 2 Redhills Road rates assistance $1,230.00 $1,230.00 Yes
2005 CFHALLS  Replacement of fence and gate $1.816.00 $1.816.00 yes
2006 CFHALLS  Removal and installation of window frame. $1.375.00 $1,311.00 yes
2067 CFCAAF Rates assistance $1.224.44 $1,224.00 Yes
200711 CFHALLS  Upgrading of Lions Den kitchen $2,850.00
200772 CFHALLS  Tolay new ling in "Lions Den” and lay new $4,526.00 $4.526.00

carpet on stage

AAF App #: 154
Contact: John Contact: Mr B
Surname: Riddedl Surname: Way
Phone; 833-687v2 Phone: 83-8186
Evening: D27-477-8250 Evening:
Project Summary: Rates Assistance
Project Details: Rates Assistance
Comments:
Eligible: Yes Requested:  $1,200.00 Recommended:

- Akl
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MAHAMAKUT THAI BUDDHIST TRUST

- Aprilibation‘-:: :

tion: Address: 99 Sabulite Road Parent Body:

Ketston Incorpor. Society: Yes
WAITAKERE 0802 Membership:
GST Registered: Not Appticable
Fax: GST#:
Phone: 6307388
Other Funding: Round Project Summary Requested Allocated  Completed

2007 CFCAAF Rates assistance $2,673.83 %2,352.00 Yes
20072 CFFWYR  Building project - new 2 story building to $7,255.08 $7.258.00 Yes

provide greater facilities at the temple

AAF App #: 155

Contact: Tony Contact: Phramaha
Surname: Harrock Surname: Chaovana
Phone: 419-7430 Phone: 813-1055
Evening: . 021-708-274 Evening: 021-235-1110

Project Summary: Rates Rebate

Project Details: The Temple is to encourage in a more proactive way with the wider community of Waitakere City in
enhancing the spirtual, cuitural, intellectual and social aspirations of all citizens who choose to visit
the centre.

Comments:

Eligible: Requested: $4,753.48 Recommended:



Funding Round: 2608
Printed: 12 Mat 2068

Address: PO Box 9014 Parent Body: New Zealand Red Cross
Waikato Mail Centre Incorpor. Society: Yes
HAMILTON 3240 Membership:
GST Reglistered:
Fax: 0447230315 GST#:
Phone: 044723750
Other Funding:
Application: .~ AAFApp#: 156
" Contact: Kelly Contact: Bronwyn
Surname: Hooker Surname: Tubman
Phone: {07) B49-0285 Phone: {07) 849-0285
Evening: 027 -694 -6297 Evening: 027-694-8290
Project Summary: Rates Assistance
Project Details: Our purpose is to improve the lives of vulnerable pecple by mobilising the power of humanity and

enhancing community resilience. This application is for our retial shop in new Lynn which provides
the community with affordakle and good quality clothing and household goods. Income from our
retail shops enables NZ Red Cross to continue vital work in NZ and internationally.

Comments: The $387 00 includes GST.

Eligible: Yes Requested: $774.00 Recommended:

Al



CFEWVR Applicatic

Organisation: .

Other Funding:

Application:

Funding Rouné

MUNITY KINDERGARTON .
Printe; 811
Address: 65 Atkinson Road Parent Body: Ministry of Education
Titirangs Incorpor. Society:  Yes
WAITAKERE 0504 Membership:
GST Registered: Yes
Fax: GST #: 55/275/408
Phone: 8175249
Round Project Summary Requested Allocated Completed
20031 CFCCNZ Glazed tile mural $1,800.00 $1.000.00 Yes
20032 CFCCNZ Art supplies $860.00 3500.00 Yes
2005 CrCOwWF Parenting titerature $603.00 $360.00 Yes
FWVR App #: 58
Contact: Lisa Contact: Pat
Surname: Moreton Surname: Gromley
Phone: 836-5373 Phone: {09)817-5249
Evening: 027-238-1737 Evening:

Purpaose of Grant:

Project Details:

Fees Assistance

To build an all weather awning over a section of our playground, giving coverage from rain and sun.
The awning also covers our main stairs, making them safe in rain.

Comments:

Cost Description Cost  Income Description Income
Flanning Processing Fee 5523.00 Totat Contribution: $0.00
Plan Processing Fee $338.60
Planning Check Fee $174.00
BaseProcess fee Category 3 $5675.00
Building Consent
Counter Processing Fee $386.80
Ecowater Processing Fee $73.50
Total Cost: $2,374.50

Ehlgible: Yes Requested: $1,146.52 Recommended:

Al



Funding Round: 2008/
Printed: 31 Mar 200%

Address: PO Box 80070 Parent Body: Ministry of Education
Green Bay Incorpor. Society: Not Applicable
WAITAKERE 0643 Membership: 530
GST Registered:; Yes
Fax: GST#; 40/886/613
Phone: 8176666
Application’ - FWVR App #: 58
- Contact: Jude Contact: Mary
Surname:; Black Surname: Thornber
Phone: 19 817 6666 Phone; 09 817 6666
Evening: Evening:
Purpose of Grant: building consents assistance
Project Details: puilding technelogy room on school grounds. seeking fee waiver for council consent fees
Comments: If no one else appiies for fee waivers, give them the full ammount, $2.537.09
Cost Description Cost Income Description Income
construction costs $220,245.00 school funds $296,440.00
sums/contingency $22,000.00 Total Contribution: $286,440.00
Street access repair $2,000.00
Councilftender clarifications $4.000.00
Fees, Architect, structural $43,154.00
Councit - outline plan of works $2,291.00
Coungil - Plan of works admi $2,000.00
building consent deposit $3,750.00
Tota! Cost: $284 440.00
Eligible: Yes Reguested: $2,087.17 Recommended:
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DRAFT RE-ORGANISATION PROPOSAL

For transferring the Hauraki Gulf Islands and Great Barrier Island to the Thames-Goromandel District Council

As the originating and representative proposer, supported by ~739 of the registered affected voters in the Hauraki Gulf

Islands ward under Auckland City Council, 11.07% of the total of 6672, being signatories on a petidon under Scheduie 3 of
the Local Govermment Act 2002, I, Nobilangelo Charison Ceramalus, of 2-4 O’Brien Road, Rocky Bay, Waiheke Island,

propose that: ]

1 The islands known as the Hauraki Gulf Islands (except for Rangitoto Island, an Auckland icon, and Browns Island,
which was a gift to Auckland City, hereinafter ‘the islands’) now under the administrations of Auckland City Council
and Auckland Regional Council shail by 2 boundary-change be transferred to Thames-Coromande! District Council
(hereinafter ‘the Council’) and Bavironment Waikato (hersinafter ‘the Regional Council’),

. {a) Because the Council has 9 counciliors for 22,106 electors and the boundary~change would add 6672 (23.2%)
making 28,778, and reckoning proportionally makes 11.72 councillors, there shall be 12 by adding 2 from a
Waiheke Ward made up of Waiheke Island and its smaller neighbours and 1 from & Great Barrier Ward made up of
Great Barrier Island and its neighbours;

(b) The present peninsular councillor on the Regional Commcil shall represent both wards also;
(c) There shall be a by-election for the 2 new district councillors and to fill any vacancies caused by resignations;
{d) The present Guif Islands councillor, who lives on Waiheke, shall become a Waiheke councilior,

. (a) There shall be two commmunity beards, one for for Watheke and for Great Barrer, each with 5 elected members, plus
the councillor/s for each ward who shall be appointed to the board for that ward, phis the regional councillor who shall
be appointed to both boards, plus one Maori-speaking representative of the local Maori community {(who must be on
an affected electoral roll) appointed by the local marae if there js one or by the community board after consultation
with the local Maozi community if there is not, with preference given to the local kaumatua if there is one, making 2
board of 9 members for Waiheke and 8 members for Great Barrier;

(b) When the Council takes over, all existing members of the two community boards must in writing commit themselves
unreservedly to this reorganisation, witnessed and counter-signed by the mayor or chief executive officer of the
Council, and any wheo refuse to must resign;

() All who stand in the by-election must in writing commit themselves unreservedly to this reorganisation,, witnessed
and counter-signed by the mayor or chief executive officer of the Council, any who refuse to must withdraw their
candidacy, and reference to that commitment must be clearly included in alf their campaign advertising;

(d) The wording of the statutory declaration made under Clause 14 of Schedule 7 of the Local Government Act 2002 by
those who sit on the community board shall be as it was before this reorganisation except that the phrase ‘fisland]
comumunity’ shall be changed to ‘[island] ward”,

(&) After the by-clection the present chairs and deputy chairs in each board shall stand down and each new boazd shall
elect a new chair and deputy chair from the 5 elected community board members. _

() When the mayor, or the deputy mayor as proxy, atrends a meeting of either community board he/she may have a single

deliberative vote.

. (2) All decision-making for the islands shall be according to law, in particular the Local Government Act 2002, and in
most particular it shall be founded on, informed by, and referred to ss10 and 14 of that Act (the purpose and the
principles);

{b) Breaches of the Act in governance or management may be submitted to the process laid down in $238;

(¢) The document Essentially Watheke(but with wording changed as necessary due to this change in administration,
statistical updates, errors, and changes in statute), in pasticular its five core principles, shall be referred to and inform all
decisions made for Waiheke Island, in particular annual plans, district plans, regional plans, and individual planning
applications;

(d) Documents to match Essentially Watheke shall be written for each island, after comprehensive and open consultation, in
particular with pexmanent residents whose majority wishes shall be preferred, and it shall be referred to and inform all
decisions made for each island, in particular annual plans, district plans, regional plans and individual planning
applications.

_There shall be a financial firewall for capital expenditure and Joan-repayments, so that the peninsula’s undertakings
under those headings do not add to any island rates, and no island undertakings add to the peninsula’s, and no istand

ward’s add o any other island ward’s.

6. (a} The islands shall share proportionately their actual and reasonable share of the administrative overhead in Tharmes,
but that shall not exceed their proportion of the electorate, initially 23.2%, then adjusted at each friennial election;

(b} The existing service centres on Waiheke and Great Barrier shall be the Council’s primary contact for the islanders,
supported 23 necessary from Thames in the main using information and telecommunications technology.

Alue



7.(2) () Community boards in the islands’ wards shall have a high level of autonomy, local decisions shall as far as
possible be made locally, they shall be treated as independent bodies as laid down in ss51-52 of the Local
Governiment Act 2002, they shall have delegated authority under section 34(2) of the Resource Management Act
1991, and primary responsibility for their wards’ annual plans and budgets, which shall be deeply rooted in
comprehensive and open consultaton in particular with permanent residents whose majority wishes shall be preferred;
(if) And in the case of the smaller islands (those outside Waiheke Istand and Great Barrier Island) their residents and
ratepayers shall have the primary say in decisions made about their island and must be represented and included and
reasonably deferred to in the decision-making process whenever their island’s affairs are discussed by 2 COTOIUNItY
board or the Council;

() It shall be recognised that the {main) islands consist of viliages, neighbouthoods, and rural entities, whose voices
must be heard, and to that end the creation of village, neighbourhood and rural forums shall be actively encouraged
to form a true grassroots democracy, which shall be consuited, listened to and referred to by community boards and
planners;

{¢) Best use shall be made of modern telecommunications technology, in particular the Internet, by the Council and
community boards to communicate with the commnunity, engage with it, and involve it in decision-~-making;

(d) Brookfield’s opinion on $52 of the Local Government Act 2002 and the independence of community boards shall be

considered the correct one and used accordingly;

(&) Section 14(1)(e) of the Local Government Act 2002 shall be invoked 1o retain the present arrangement hetween
island  Jibraries and libraries in Auckland for access to books;

{f) If the Royal Commission on Auckland Governance recommends a structure and system of governance that would
give the islands = greater level of autonomy than the Council has proposed or agreed to or implemented it will after
consultation with the isiands propose and implement one that gives them at least the same level.

8, (a) There shall be no increase in the total rates-take from each island in the first Snancial year after this recrganisation
rakes effect, and annual rises thereafter shall not be more than the change in the CPI unless for some reason the
majority of the permanent local comumunity wants a greater increase, such as to fund a special community project via a
rate struck on improved value; .

(b) To prevent the development of 2 lopsided demography that would destroy each island’s special character, that part
of their rates struck on improved value shall employ a rising graduated scale on mudtiples of the average improved
value;

{c) To encourage long-term ownership there shall be 2 rates discount calculazed on years of occupation;

{d) There shall be rates relief 4t 23 cents in the dollarin the vear of the donation for donations to registered community
groups in the district subject 1o approval by the community hoard;

(e} There shall be a significant rargeted rate that shall employ a rising graduated scale on improved value for properties
where the postal address i ourside the Council’s district;

() To discourage speculation thete shall be a high special rate on capital value imposed on the vendor when a property
is sold within 2 years of purchase and when the vendor cannot prove that he or she occupied it for that period;

(g) There shall be a targeted Jifferential rate struck on capital value where there are two or more separately inhabited
parts of the rating unit (Schedule 3.7 of the LG(R)A 2002) and where the improved value exceeds the average for
that istand;

{(h) There shall be a targeted differential rate struck on capital value where any habitable part of the rating unit exceeds
a gross floor area of 200 square metres or 15% of the land area whichever is the lesser (Schedule 3.11 of the
LG(R)A 2002) and where the improved value exceeds the average for that island;

(i) Serious consideration shall be given to removing capital value from the rates and using only improved value;

{§) Where any of the above prove impossible under the Local Government (Rating) Act 2002, central government shall
be lobbied for amendments to make them possible so that the Council can fulfil the social well-being requirement in

510 of the Local Government Act 2002.

0. A Remote Areas Development Fund (RADE) at the discretion of the community boazd/s shall be raised from a targeted rate
on improved value struck across each insular ward, or across both wards, creating a fimd available only to remote areas, to
ensure that the infrastricrure for economtic activity and visitors in the insular part of the Hauraki Gulf Marine Park does not
suffer because remote areas are in a poorer state. The degree of remoteness shall be the primary qualifier for grants, foliowed
by the reasoned benefits expected to the local economy and visitor pumbers. The RADF shall not esceed 7.5% of the
variable postion of any rates bill. If struck across both island wards both community boards must first approve it and where

it is to be spent.

10. (a) The Proposed Hauraki Gulf District Plan shalf-—
(i) Be subjected to the high level of prior consultation required by the Locat Government Act 2002, with

preference given to the wishes of permanent residents;
(i) Specifically bave particular regard 1o the Hauzaki Gulf Marine Park Act 2000;
(i) Specify as mandatory criteria in all planning decisions the whole of section 7 of the Resonrce Management

Act 1991 except subsection ¢h);
(iv) Always take the word amenity in section 7{c) of the Resomrce Management Act 1991 as meaning pleasantness

and no planning decision may give it any other meaning;

Ay



(b) The time-limits in Section 115 of the Resource Management Act 1991 shall be strictly adhered to in zll planning
applications unless the community board for that ward uses or appraves s92 to extend ons by a specified period
that can be reasonably justified under sections 5 to 8 of the Resource Management Act 1991 or sections 10 and 14
of the Local Government Act 2002 or both.

{¢) Any proposed development whose total cost or total projected cost is valued at more than 25% of the total rates-
iake in that ward in the previous year may not take place or in any way begin unless approved by at least 60% of
those who vote irz a ward yeferendum and;

(i) To be valid the referendum must have a turnout of over 50% of registersd voters and;

(i) All costs incurred by the referendum shall be met by the developer and;

(iii) For the purposes of the referendum the value of the development shall be taken as the average of the values
determined by three independent valuers chosen by the Council or community board,

(d) All resource-consent applications must—

(i} First be presented by the applicants in person to 2 full open meeting of the relevant community board, and;

(i) The presentation must include realistic computer mockups of the proposal superimposed on photographs taken
from eight points of the compass or from all practical and relevant vantage-points that may be requested by the
community board, and;

(iii) No application shall proceed to detailed examination and report by designated planner/s unless it has first been
approved in principle by the board, which shall consult widely with the community if it is in doubt, and shall
second person/s with specific expertise when that is needed for it to make an nformed decision, and;

(iv) The fina! decision on whether to approve or decline the application shall be made by the community board
based on the planner/s report on behalf of the community, and;

(v) All decisions in 10 (d)(ii) and 10(d) (iv) must be made first and foremost in accordance with section 7(c) of the

Resource Management Act 1991

11. A practical alliance shall be negotiated with the Department of Conservation o operate jointly in the best interests of
the inhabitants of the Hauraki Gulf Marine Park, and to share in any benefits that may accrue from carbon-trading.

12. The Regional Council may consider becoming Environment Waikato-Hauraki to refiect its much more important role
in the Hauraki Gulf Marine Park, s national treasure.

13. () The Auckiand City Council shall be prohibited from selling or transferring any asset on the islands umil the
Commission has ruled, and then only if the ruling goes its way, and it shall be prohibited from any retaliatory act
of any sort for this applcation, and any breach of this sub-ciguse shall immediately be reported to the Royal
Commission on Auckland Governance and the Local Government Commission as evidence of governance

unfitness;

(b) When the Oxder in Council takes effect—

(i) All assets owned in the islands by Auckland City Council shall be transferred to the Council and;

(if) The shares in Auckland International Airport and the Ports of Auckand that were formerly owned by the Waiheke
County Council shall be transferred to the Coungcil but any eatnings from them shall be used only on Waiheke, or
at the discretion of the Watheke Community Board elsewhere on the islands.

(c) Any liabilities, actual or potential, such as Jeaky-building claims, or any other claims that may arise at any time
after reorganisation, that were caused by Auckland City Council's actions or errors of omission ot commision
during the period of its authority, shall be met In full by Auckland City Council and no liability of any sort shall be
due to the Council.

{d) Any Habilities or claims that may arise af any time afier reorganisation that were caused by Auckland Regional
Council’s actions or errors of omission or commision during the period of its authority shall be met in full by
Auckland Regional Council and no lability of any sort shall be due 10 the Regional Council.

RIug
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WAITAKERE 0650

DREDGING PROGRAM AT WEST PARK MARINA

Further to our recent mecting at Waitakere City Council with Fraser Henderson and Bob
Ogilvie, T have been requested by the Berth Holder’s Association to formally request a
reduction in the annual dredging volures as set by Waitakere City Council.

West Park Marina Limited and the Berth Holder’s Association have recently thet with
Discovery Marine Limited, our hydrographic survey contractor and asked them to
review the 19 hydrograhic surveys they have completed at West Park Marina since
1998. W¢ have asked them to report back to us on two specific areas:

1. Estimate for us the volume of siltation annually entering the marina today.
2. Estimate the volume of silt required to be removed today from the marina so as
2 metres of clear water is at chart datum throughout the marina.

Listed below is a summary of the information provided by Discovery Marine Limited:

Annual Rate of Siltation

Discovery Marine Limited advise that the average monthly siltation rate varies between
Smm per month and up to 7mm per month dependent upon weather conditions. If as
DML suggest, we assume an average of 6mm per month of siltation entering the
marina, this translates to 7,582 cubic metres of silt entering the marina each year.

When reviewing all of the 19 hydrographic surveys, Discovery Marine advised us that
the rate of siltation at West Park Marina has slowed down considerably since the
residential development and associated drainage around the marina has been completed.
They further advised that the current rate of siltation is predicted to continue to slow
down over future years.

Volumes to Achieve 2 Metres at Chart Datum

Our latest hydrograhic survey shows us that as of the 27" February 2008, we are at a
minimum of 1.5 metres of clear water at chart datum.

Please note, we continued our dredging program through to the 2° April 2008. The 27
February 2008 survey was used to dredge the fairways and berths on A, D and E piers

Latitude:

A l"‘q 34 Degrees 48 minaes
10 seconds South
Longitude:

{74 Degrees 39 minutes Fast



plus the stock piled area north of G pier which were all highlighted as less than 1.5
metres.

The complete area of the marina inside the rock wall is 105,312 square metres. The
following areas are unable to be dredged:

* Seabed directly below the piers — 2,100 square metres
(7 piers x 200 metres long x 1.5 metres wide)
a  Seabed directly below the fingers of each berth — 4,144 square metres
(592 berths x 1 finger X 7 metres long x 1 metre wide)
= The toe of the rock wall, this extends 8 metres out onto the seabed — 8,480
square metres
{Carpark wall x 300 metres long x 8 metres)
(Outside seawall x 340 metres long x 8 metres)
(Public boat ramp wall x 280 metres long x 8 metres)
{Travelift wall x 140 metres long x 8 metres)

If the marina was dredged to 2 metres at chart datum today, 45,294 cubic metres would
need to be removed.

Each year 7,582 cubic metres of silt enters the marina. By spreading the deficit of
45,294 cubic metres over the remaining 17 years of the curreat licence term, this
equates to 2,664 cubic metres of additional silt needed to be removed per annum.
Hence based on Discovery Marine Limited’s latest calculations, if 10,246 cubic metres
of silt were removed annually from the marina, this would result in West Park Marina
achieving Waitakere City Council’s target of having 2 metres of clear water atWest
Park Marina at chart datum at end of this term of licence 2025.

"The Berth-Holder’s Association and West Park Marina Limited commit to complete
hydrographic surveys annually as well as after each dredging program so as to monitor
the accuracy of DML’s above calculations, West Park Marina Limited further commit
to reporting back to Waitakere City Council annually with up-to-date hydrographic
surveys and independent calculations.

The Berth Holder’s Association and West Park Marina Limited further commit that the
target of Z metres of clear water at chart datum will be achieved on or before end of this
term of licence 2025. If increased dredging is required due to changes and conditions,
this will occur immediately and be funded by both West Park Marina Limited ( 108
berths) and the other 484 berth holders.

o gl

Les Rassie Bob Ogilivie
On behalf of Chairman of
WEST PARK MARINA LIMITED WEST PARK MARINA ASSOCIATION TRUST
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Auckland —
FAQ: Danls Sheard st Park Marina LS
. Ph 09 416 Fa47
Fax: 09 416 7925
4 Clearwater Cove,
. Hobsonville,
WESTPARK MARINA - SEABED SUB-LIGENCE o Nen

PG Box 66.Yet Park Maring,
Avckland §250,M.Z

In consideration of the Waitakere City Council as subicensor agreeing o renew with effect from the
8" day of October 2008 the above Sub-Licence without prejudice to the existing default in commissioning
adequate and proper maintenancs dredging works during the tarm of the recently expired Sub-Licence
such renewal being in respect of that part of the bed of tha sea and foreshore being part of Lot 3
Deposited Plan 114783 as genarally indicated edged green on the attached plan in accordanee with
a certain Deed of Renewal bearing even date, Westpark Marina Limited ("WML"} hersby agrees,
undertakes, cavenants and acknowledges as follows:

1. That WML will dredge and dispose of not less than 20,000m? of sedimant from thae marina nat
later than 31 December 2006, and have completed dredging and disposal of not less than an
aggregate 50,000m° of sediment by 31 December 2007. Note: That level of maintenance
dredging is {0 be undertaken regard|ess of whather or not individual berthhalders have chosen to
renew their original berth licences with effect from the renewal dale, or exercise the discretion
now granted by the sub-licensee to surrendar thair renewed berth licence up to 31 March 2007

2 That from and after 31 December 2007 WML will use its best endeavours to obtain (and
demonstrate to Councll’s satisfaction) not Iater than 31 March in each succeeding calendar year
that it holds a cansent granted by the Maritime New Zeaiand (o dispose of at least 18,000m?
‘sediment annually at a maring disposal site in that calendar vear, or alternatively, that an
squivalent land based disposal consent is held.

3. That urless a significantly reduced rate of accretion is clearly demonstrated to Council in futura,
WML will undertake ongoing maintenance dredging from 1 April 2008 unfit expirafion of
the new Sub-Licasnce term in Qcteber 2025 at not less than 18,000m’pa or averaged on a
cumulatively aggregated basis (so as to allow for more extenaive dredging In particular years).
WML acknowledges that, notwithstanding, it can be expected that there may uitimataly still be a
level of siltation above - 2rm depth below Chart Datum within the Marina at the expiration of that
term, and that Council reserves the right to requirs further dredging assurances from WML af that
time in the event the remaining right of renewal is tiven sought to be exercised.

4. That WML will establish a separate, dedicated and acknowledged trust account for receipis
and payments relating to monies presently held and/or from time to time levied against
berthholders for dredging and capital works purposes. Interest aceruing on those manies shall
be a credit {o that account net of any tax liability, and be hekd upon such frust on the same basis
3s the contributions/levies. Such arfangement shall be effective and in place with effect from
1 Aprit 2006, caerying forward into the Trust Aceount an or before that date any unexpended
monies obtained for dredgingfcapital works purposes in past years and accrued at that
time, and receipting and banking to the account within 14 working days relevant payments made
by berthholders from and after 1 April 2006, The appropriate opening balance is 10 be certified by
indapandent audit completed not later than 31 May 20086.

The details of this afrangemeni are to be more fully demonsirated in correspondance {o be
provided to Council by WML, which in particular will contain the detail of an acknowledgement
from WML's bank that the bank has no recourse against those funds.
Latitude:
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8, That WML will convene regular bi-monthly meetings {or more frequenily if necessary),
commencing in early June 2006, threughout the term of the Licencs, with a Council officer or
officers to be naminated for that purpose {and attended by designated represertatives of the
Berthholders Association on any occasion at Council's discretion and by way of invitation from
Council to do so) to address issues arising under the Sub-Licence and enable some direct
oversight with respect to WML's mainfenance dredging arrangements, and with respect to the.
upkeep and/or renewal of structures and marina facilities and any ofher relevant concerns,
in compliance with obligations under the Sub-Licence.

6. That while the maintenance dredging deflclt remalns critical, and over at least the Initiat four vears
of the renewed licence term, Council will make provision for WML to report formally ta Council,
orone of its designated commillees, on a guarterly basis, to provide detalled updates.
This attendance shall be at WML's Chief Executive and Board level and the actual arrangements
will be advised by the Director: Corporate and Civic Services from tirne to time.

WML agrees and acknowledges that failure to adhere strictly o any of the above conditions 1-6 inclusive
may be treated by Council as default under the Seabed Sub-Licence entitling the Council to exercise

appropriate remedies including cancellation.

WML also makes these additional commitments, warranties and undertakings, namely:

(% That the initial maintenance dredging contract witl involve dredging and disposal of not less than
. 20,000 cubic metres by 31 December 2008. Any cantract commitment by WML for that purpose
et wilt be afier a contesfable process and at the bsst price which can be obtained and the initial

contrast will nat be signed without full prior disclosure to berthholders representatives.

(b) That WML will commlssion pre and post dredging surveys to enable the amount of sitation
removed to be certified/demonsirated o Council and berhholders in an agoceptable manner and
fo undefpin payment of accounts. All relevant information will be provided to Council's
representatives at the regular meetings scheduled to be convened

(3] That Bellingham Marine have been commissioned o do a report in respect to structures and
systems (including electrical systems) associated with operational use of the Marina to identify
any gapital warks replacement and maintenance programmes appropriate for such structures and
systams. The result of this comprshensive survey will bie provided fo Council's representatives
when available, together with an indication of the company's intentions with respedt to any
implemeantation of recammendations and the basls for funding provision.

(d) That WML has entered info an “Agreament concerning the Interpretation and Operation of
Waestpark Marina Berth Licences” in the form annexed hereto with Westpark Marina Association
Trust (WMAT) and that WML wil! comply with the terms and provisions set out in such Agreement
(as the same may be altered by written agresment between WML and WMAT) during the term of
renewed Seabed Sub-Licence provided that WMAT is likewise complying with its obligations
under this agreement.

In turn, Counci has acknowledged that WML is entitled to continue to levy the 15% management fee on
mainienance dredging expenditure during tha term of the Sub-Licence.

The parties also acknowiedge that as at the dafe hereof a significant number of berth licances not
renewed, or surrendered, have purported be reissued to or transfarred to a limited liability company, Honk
Berths Limited, without strict compliance with the provisions of the Sub-Licence relating to such renawals
or transfers. Any agreement to renew the Seabed Sub-Licence for a further term or to receive the
undertakings, covenants, commitments and acknowledgements herein, or recognition which may be
given to such new or transferred berth licences at any time or times, shall not be, or be desmed to be,
any waiver of the terms and provisions of the said Sub-Licence (otherthan inrespact of the transfer of

berths to Honk Berths Limited as referred to above), - y e

Dated this? lft‘igy of May 2006. '!.'I- i .&f’j‘ :

WESTPARK MARINA LIMITED Q"“ e
T Director

AlS2 T D
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Discovery Marine Ltd

PO Box 4048, Mount Maunganui
Bay of Plenty, New Zealand

Ph: +64 7 575 6699

Fax: +64 7 575 6695

11 March 2008

Les Rassie

Waest Park Marina
PO Box 66

West Park Marina
Auckland 0618

WEST PARK MARINA — ANNUAL SEDIMENT ACCRETION ESTIMATES

As requested, we have undertaken a further study into the estimated levels of sediment
accretion within West Park Marina.

Our records show that since 1998, we have underiaken 19 hydrographic surdeys for West
Park Marina Ltd., although not alt of these included full marina basin surveys, with several
being smaller-area surveys, including a number of post dredge checks.

Past dredging operations have at times been undertaken on a sporadic basis. As such,
ascertaining accurate rates of sediment accretion over a long period is not straightforward.
However, there have been several occasions in the past where comparisons beiween
successive surveys (where dredging had not been undertaken between surveys) have
provided reasonably accurate estimates of sediment accretion.

Based on these periods, it is apparent that the average leve! of shoaling within the basin is
usuzlly between 5-7mm per month, Some areas within the marina attract higher amounts of
sediment. A major proportion of the 2mm variation is most likely attributed to seasonal
weather variations, with the remainder being sounding accuracies etc. 1t should also be noted
that abnormal weather events (storms, heavy rainfall etc) could bring about higher rates of
sedimentation over short periods.

The total seabed area within the marina, measured around the base of the rock walls is
approximately 105,312m?. Therefore, the amount of sediment being deposited within the
marina basin is estimated to be between 6,300m° and 8,900m® per annum. The figures are
tabulated below:

Average Monthly Sediment Accretion Annual Amount (m°)
{Shoaling)

5mm 6,318

émm 7,582

7mm 8,846

G.J. Cox

Managing Director

HEAD OFFICE: PO Box 4048, Mount Maunganui, Bay of Plenty Ph: (07) 575 6699 Fax: (07} 575 6695
. AUCKLAND OFFICE: Ports of Auckland Building Ph: (09) 309 1287 Fax: (09) 309 1329
Email: discoverymarine@xira.co.nz , -

Website: www.dmisurvays.co.nz
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. 34930
Civic Assurance

PROTECTING COMMUNITY 485873

g

ﬁ%é&f%cuﬁve‘s C}ifﬁce

18 March 2009

Vijaya Vaidyanath RECEIVED
L'Zl"liefllixec.uri\-’e 1 74 MAR 7008
Waitakere City Counci o _

Private Bag 93109 R Aven— fEmtletc
Waitakere 0650

New Zealand Local Government Insurance Corporation Limited
Trading as Civic Assurance

CALL FOR NOMINATIONS FOR DIRECTORATE

49" ANNUAL MEETING

The 49™ Annual Meeting of the Company will be held in the Civic Assurance
Boardroom, Level 9, Civic Assurance House, 114-118 Lambton Quay, Wellington on
Tuesday 23th June 2009 commencing at 11.30am. The formal notice for the Annual
Meeting will be circulated at a later date.

. The Constitution of the Company provides for:
. not fess than four nor more than six directors

. the Board to comprise at least two persons who shall be neither members nor
- employees of local authorities.

The Board as presently constituted comprises three elected directors who are neither .
a member nor an employee of a local authority (Messrs Michael Hannan, Kinsley
Sampson and Bryan Tayior). The other three directors are Mr Darryl Griffin, who is
Group Manager Democracy & Support Services with Waitakere City Council, Mr Bob
Lineham who is Chief Executive of Christchurch City Holdings Ltd and Mr Tony
Marryatt who is Chief Executive of Chrisichurch City Council.

Messrs Darryl Griffin and Michael Hannan are retiring by rotation in terms of the
Constitution, and are eligitle for re-election.

Messrs Griffin and Hannan have advised, with support from the Board, that they are
available for re-election.

Nominations

Clause 15.6 of the Company’s Constitution provides:
Civ[c Assurance,
“No person may be elected as a director at an annual meeting (other thalt §ANEERAA

retiring at that meeting) unless that person has been nominated”® Box $521 Wellington 6143,
bt p:Aneanw civicassurance.conz

New Zealana Lacal Goverriment Insurance Corporation Lte Tel.{ca) 978 1250 Fax: {cq) 9781260
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a} by a shareholder not more than three months nor less than two months before
that meeting, by written notice to the company, accompanied by the consent of
that person to the nomination; or

b) being neither a member nor an employee of a locai autherity, has been
nominated by the board, not less than one month before that meeting.”

All nominations for the office of a director of the Company by shareheolders must be
received by the Company at the Company's address after 23rd March 2009, and
before 23rd April 2009. Nominations received at any other time are invalid.

The nomination must be in writing, accompanied by the consent of that person
to the nomination. (Nominees are asked to provide a brief resume which wili be
forwarded to Members with the formal Notice of Meeting.)

Nominations cannct be made from the floor of the meeting.

The Company will accept a signed nomination provided there is no irregularity
apparent from the face of the document or any circumstance which leads the
Company 1o believe the nomination may have been made without the authority of the
member.

Member's attention is drawn to Schedule 7 clause 32 of the Local Government Act
2002 (which empowers councils to delegate to any committee, member or officer of
the council various powers of the council under the Act), and to the provisions there
setout. The Company anticipates that all persons who are nominated by members,
will have been nominated with the authority of the council of the member, and that
the nomination will be signed by a person to whom the council has delegated
authority for the purpose. '

| Voting

Members will be advised the names of the eligible nominees with the Notice of the
Meeting.

It is propesed, if necessary, to forward for information purposes, brief defails of each
nominee before the meeting.

Roger Gyles Didud Expoutive |

General Manager - Finance _ Lorpinats Sarvins

Direct Dial: (04) 978 1255
Fax: (04) 978 1260

Email: roger.gvissdicivicassurance.co.nz

SRS -
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WAITAKERE CITY COUNCIL wailerCiyCoun

Te Twivn & Wattakere

MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE MANUKAU
ROOM AT WAITAKERE CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON,
WAITAKERE, ON FRIDAY, 27 FEBRUARY 2009,

COMMENCING AT 9.01 AM

PRESENT: Councillors Rl  Clow (Chairman)
JM  Clews, QS0, JP (Deputy Chairman)
WW Flaunty, QSM, JP
Directar: City Services
Director: Caorporate and Business Services
Director; Public Affairs
Director: Finance

IN ATTENDANCE: Group Manager: Asset Management
Roading Projects Manager
Assets and Network Manager
Water Projects Manager: Project Services
Planning & Design Manager: Transport Assets
Team Leader: Road Safety & Travel Plans
Contracts Engineer, Project Services
Transport Engineer: Planning and Design
Senior Committee Administrator: S Riley

1 APOLOGIES

216/2009
MOVED by Cr Clews, seconded Director: Corporate and Business Services:

That apologies from the Chief Executive Officer, Director; Community Wellbeing and
Director: Strategic Planning for absence be received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

NOTE: Cr Flaunty tabled a letter from Octa Associates Limited regarding Contract
SP08017A - Professional Services for New Lynn Parking Buildings Feasibility
Study.

3 CONFLICTS OF INTEREST
Etected Members were reminded via the agenda, of the need to be vigilant to stand aside

from decision making when a conflict arises between their role as a member of the
Council and any private or other external interest they might have.

Al5a
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4 CONFIRMATION OF MINUTES

21772009
MOVED by Cr Clews, seconded Director: Corporate and Business Services:

The Tenders Subcommittee resolved to:

Receive the minutes of the meeting of the Tenders Subcommittee held on Friday,
13 February 2009, as circulated, and that they be taken as read and now be confirmed.

CARRIED
5 CONTRACT NO. EW08001G - STORMWATER RENEWAL 96 HUIA ROAD
218/2009
MOVED by Cr Flaunty, seconded Cr Clews:
The Tenders Subcommittee resolved to:
1. Receive the Contract No. EW08001G - Stormwater Renewal 96 Huia Road

report.

2. Approve that the tender from H&H Contraciors Limited for Contract No.
EWO08001G - Stormwater Renewal 96 Huia Road in the sum of $251,243.00 plus
$31,405.38 GST, totailing $282,648.38 be accepted.

3. Approve that authority to enter into Contract No. EW08B001G - Stormwater
Renewal 96 Huia Road on behalf of Council be delegated to the Group Manager:
Project Services.

CARRIED

NOTE: The Tenders Subcommittee has requested that in future all tenders reports
include the following information;

+ budget estimates;
+ pre-tender estimates (based on most up-to-date fender rate),
» under sourcing of funding; and

+ potential surplus reflecting savings through tender process in relationship
{o budget surpluses.

6 CONTRACT NO. EWO08049A - PROFESSIONAL SERVICES FOR FLOW AND
RAINFALL MONITORING PROGRAMME

219/2009
MOVED by Cr Clews, seconded Director; Corporate and Business Services:;

The Tenders Subcommittee resolved to:

1. Receive the Contract No. EW08049A - Professional Services For Fiow And
Rainfall Monitoring Programme report.

2. Approve that the tender from Auckland Regional Council for Contract No.
EWO08049A - Professional Services For Flow and Rainfall Monitoring Programme
for the period 1 March 2009 to 30 June 2011 in the sum of $272,162.00 plus
$34,020.25 GST, totalling $306,182.25 be accepted.

Al6o
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3. Approve the commitment of $118,431.50 excluding GST to the Annual Plan
2009/2010 for Contract No. EW08049A - Professional Services for Flow and
Rainfall Monitoring Programme.

4, Approve the commitment of $115,421.90 excluding GST to the Annhual Plan
2010/2011 for Contract No. EW08049A - Professional Services for Flow and
Rainfall Monitoring Programme.

5. Approve that authority to enter into Contract No. EW08048A - Professional
Services for Flow and Rainfall Monitoring Programme on behalf of the Council be
delegated to the Deputy Director; City Services.

B. Approve that authority to award cumulative contract variations to Contract No.
EWO0B048A - Professional Services for Flow and Rainfall Monitoring Programme,
up to the value of the contingency sum of $27,216.20 plus GST on behalf of the
Council be delegated to the Deputy Director: Cily Services.

CARRIED

7 CONTRACT NO. PY08003B - HOUSING FOR OLDER ADULT REFURBISHMENT
PROJECT: WESTVIEW VILLAGE

With the consent of the meeting this item was withdrawn.

8 CONTRACT NO. TA07047B - PAVEMENT REHABILITATION 2008/2009

220/2009
MOVED by Cr Flaunty, seconded Corporate and Business Services:

The Tenders Subcommittee resolved to:
1. Receive the Contract No. TAD70478B - Pavement Rehabilitation 2008/2009 report.

2. Approve that the tender from Fulton Hogan Limited for Contract No. TAD7047B -
Pavement Rehabilitation 2008/2009 in the sum of $1,050,627.65 plus
$131,328.46 GST, totalling $1,181,956.11 be accepted.

3. Approve that authority to enter into Contract No. TA07047B - Pavement
Rehabilitation 2008/2009 on behaif of the Council be delegated to the Group
Manager: Project Services.

CARRIED

9  CONTRACT NO. TA08029A - TRIANGLE ROAD AND CENTRAL PARK DRIVE
CYCLEWAYS - DETAILED DESIGN

221/2009
MOVED by Director: Public Affairs, seconded Director: Finance:

The Tenders Subcomrmittee resolved 1o:

1. Receive the Contract No. TA08029A - Triangle Road And Central Park Drive
Cycleways - Detailed Design report.

2. Approve that the tender from GHD Ltd for Contract No. TAGB029A - Triangle
Road and Central Park Drive Cycleways - Detailed Design in the sum of
$330,252.00 pius $41,281.50 GST, totalling $371,533.50 bhe accepted,

A CARRIED
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PUBLIC EXCLUDED MATTER
10

HEWLETT

CONTRACT NO. IM05149A - SUPPLY, IMPLEMENTATION AND MAINTENANCE OF

PACKARD BLADE SERVERS - APPROVAL TO EXTEND

PROCEDURAL MOTION TO EXCLUDE THE PUBLIC

22212009

MOVED by Director; Corporate and Business Services, seconded Cr Clews:

That the public be excluded from the following part of the proceedings of this meeting,
Contract No. IMG5149A - Supply, Implementation And Maintenance Of Hewlett Packard
Blade Servers - Approval To Extend.

The general subject of the matter to be considered while the public is excluded, the
reason for passing this resolution in relation of the matter, and the specific grounds under
Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of the
matter to be
considered.

Reason for passing this
resolution in relation to the
matter.

Ground(s) wunder Section
48(1)a) for the passing of
this resolution.

Contract No.
IMO5149A - Supply,
Implementation And
Maintenance Of
Hewlett Packard
Blade Servers -
Approval To Extend.

The withholding of information
is necessary in order to:

» enable any local authority

holding the information to
carry on, without prejudice
or disadvantage,
negotiations (including
commercial and industrial
negotiations).

That the public conduct of the
relevant part of the
proceedings of the meeting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.

This resolution is made in reliance on Section 48(1){(a) of the Local Govemment Official
Information and Meetings Act 1987 and the particular interest or interests protected by
Section 7{2)(1) of that Act which would be prejudiced by the holding of the relevant part of
the proceedings of the meeting in public as follows:

o This report contains information which if released could affect Council’s negotiations.

9.16 am

The public were excluded.

CARRIED

Minute Number 223/2009 is recorded in the Confidential Section of these Minutes.

9.21 am

The public were readmitted.

Alb|
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RESTATEMENT
The Tenders Subcommiitee resolved while the public were excluded:

Contract No. IM05149A - Supply, Implementation And Maintenance Of Hewlett
Packard Blade Servers - Approval To Extend.

{Moved by Cr Flaunty, seconded Cr Clews) (resolution 223/2008 No.4) “Agree that
Contract: No. IM0O5149A - Supply, implementation and Maintenance of Hewlett Packard
NZ Limited Blade Servers - Approval to Extend Agenda report and associated resolutions
remain confidential untif such time as the reasons for confidentiality no longer exist.”

9.22 am The Chairman thanked Members for their attendance
and attention to business and declared the meeting
closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

A6
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I ETEY

MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE MANUKAU
ROOM AT WAITAKERE CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON,
WAITAKERE, ON FRIDAY, 13 MARCH 2009, COMMENCING AT 9.00 AM

PRESENT: Councillors Rl Clow (Chairman}
JM  Clews, QS0, JP (Deputy Chairman} (from 9.09 am)
WW Flaunty, QSM, JP
Director: City Services
Director: Corporate and Business Services (from 9.03 am)
Director: Public Affairs
Director: Finance

IN ATTENDANCE:  Group Manager: Asset Management
Roading Projects Manager
Transport Assets Operation Manager
Project Manager
Transport Engineers: Operations - J Jiang Zong
A Deng
Senior Committee Administrator

1 APOLOGIES

35572009
MOVED by Cr Flaunty, seconded Director: Finance:

That apologies from the Chief Executive Officer, Director: Community Wellbeing, Director;
Strategic Planning for absence and Cr Clews for lateness, be received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

3 CONFLICTS OF INTEREST

Elected Members were reminded via the agenda, of the need to be vigilant to stand aside
from decision making when a conflict arises between their role as a member of the
Council and any private or other external interest they might have.

9.03 am Director; Corporate & Business Services entered the meeting.

4  CONFIRMATION OF MINUTES

356/2009
MOVED by Cr Flaunty , seconded Cr Clow:

The Tenders Subcommitiee resolved to;

Receive the minutes of the meeting of the Tenders Subcommittee held on Friday,
27 February 2009, as circulated, and that they be {aken as read and now be confirmed.

CARRIED

Albk
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5 CONTRACT NO. TA09001A - ROAD ASSESSMENT MAINTENANCE MANAGEMENT
(RAMM) PROFESSIONAL SERVICES - APPROVAL TO PROCEED TO TENDER

357/2009
MOVED by Director: Finance, seconded Cr Flaunty:

The Tenders Subcommittee resolved fo:

1. Receive the Contract No. TAQQ001A - Road Assessment Maintenance
Management (RAMM) Professional Services - Approval To Proceed To Tender
report.

2. Approve to publicly call for tenders for Contract No. TAO9001A - Road
Assessment Maintenance Management (RAMM) Professional Services for a five
(5) year period from 1 July 2009 to 30 June 2012, on the basis of thirty six (36)
months with extensions of one (1) year plus one (1) year subject to the
performance of the contractor, and the ava:lablitty of funding and at the sole
discretion of Council.

3. Agree that the results of the tender evaluation process for Contract No.
TAGCO001A - Road Assessment Maintenance Management (RAMM) Professional
Service be reported back to the Tenders Subcommitiee for approval prior to
awarding.

CARRIED

6 CONTRACT NO. TA08018D - SLIP REPAIRS 2008/2009: 326 STURGES ROAD AND
275 SCENIC DRIVE

9.09 am Cr Clews entered the meeting.

358/2009
MOVED by Cr Flaunty, seconded Director; Comporate & Business Services:

The Tenders Subcommittee resolved fo:

1. Receive the Contract No. TA08019D - Slip Repairs 2008/2009: 326 Sturges Road
And 275 Scenic Drive report.

2. Approve that the tender from HEB Construction Limited for Contract No.
TA08019D - Siip Repairs 2008/2009: 326 Sturges Road and 275 Scenic Drive in
the sum of $268,182.27 plus $33,522.78 GST, totalling $301,705.05 be accepted.

3. Approve that authority to enter into Contract No. TA08019D - Slip Repairs
2008/2009: 326 Sturges Road and 275 Scenic Drive on behalf of the Council be
delegated to the Group Manager: Project Services.

CARRIED

AléS
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7 CONTRACT NO. TA08043 - STREETLIGHT MAINTENANCE - APPROVAL _TO
PROCEED TO TENDER

359/2009
MOVED by Cr Clews, seconded Cr Clow:

The Tenders Subcommitiee resolved to:

1. Receive the Contract No. TA08043 - Streetlight Maintenance, Approval To
Proceed To Tender report.

2. Approve io publicly call for tenders for Contract No. TA08043 - Streetlight
Maintenance for a period of five (5) years from 1 July 2009 to 31 June 2014 on the
basis of twenty four (24} months with extensions of one (1) year plus one (1) year
plus one {1) year subject to the performance of the contractor, and the availability
of funding and at the sole discretion of Council.

3. Agree that the results of the tender evaluation process for Contract No. TA08043
- Streetlight Maintenance be reported back to the Tenders Subcommittee.

CARRIED

9.15am The Chairman thanked Members for their attendance

and attention to business and declared the meeting

closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

Alcs





