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1.

INTRODUCTION

Watercare Scrvices Limited (Watercare) is required to prepare and deliver to its
shareholders, no later than 30 June in each year, a Statement of Corporate Intent (SCI)
for the three year period commencing 1 July.

The SCI is the public and legislative expression of Watercare's accountability to its
shareholders. [t is the contract between Watercare’s Board of Directors and its
shareholders, and it is against this document that the Board reports to the shareholders
and is held accountablc. The SCI identifies the nature of Watercare’s business and its
strategic and operational issues. It sets the expectations of Watercare by the
shareholders, and provides a tangible record of Watercare's performance by setting
performance targets agamnst which the Company must report.

BUSINESS PURPOSE

2.1 Vision Statement

Watercare's vision is to be the most efficient water and wastewater utility in
Australasia whilst meeting industry best practice. We will provide high quality water
and wastewater services in the most cost effective way, Within our core business we
want to stretch our capabilities and competencies to achieve leading practices in utility
operations.

2.2 Mission Statement

To provide water and wastewater services that are economically viable,
environmentally sound, socially responsible and responsive to customer needs,
thereby enhancing the services of the company to all people across the Auckiand
region.

2.3 Values

The core vales of the Company, as embodied in the mission statement, are the
guiding principles for afl its activities and behaviour. They are the key drivers for the
orgamisational culture of Watcrcare and can be summarised as;

®  Heonomic viability
Sustainability
Social responsibility
Respongiveness (o customers
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Statement of Corperaie Intent 2006/09 Page 2 of 13




2.4 Commitment to Sustainability

Watercare recognises it has responsibilitics, as a corporation, which go beyond its
specific legislative requirement of managing “...its business efficiently with a view to
maiptaining prices ...zt minimum Jevels consistent with the effective conduct of that
business and the maintenance of the long term integrity of its assets.”

‘Wherever practical Watercare tries to minimise the deleterious effects of its operations
and looks to contribule 1o enhancing the environment in which Aucklanders live.

Watercare has six sustainability policies to support our core values;

s ENVIRONMENTAL CARE: To minimise the adverse impact of the
company’s operations on the environment.

»  HEALTH, SAFETY and WELL-BEING: To be an industry best workplace.

»  STAKEHOLDER RELATIONSHIPS: To be responsive to stakeholder
requirements.

. CUSTOMER SERVICE COMMITMENT: To provide high quality producis
and meet customer service level requirements.

»  ASSET MANAGEMENT: To manage and maintain the long-term integrity
of it’s assets.

» ECONOMIC PERFORMANCE: To manage the business efficiently at
minimum prices.

Watercare’s commitment to sustainable business practice requires high levels of
disclosure of plans, practices and operations. Also, Watercare’s position as a
monopoly service provider in the Auckland region obliges the company to retain
stakeholders’ confidence that it is performing optimally.

Fach year Watercare publishes an Asset Management Plan to ensure the region’s
water and wastewater needs are met in a timely and cost-effective manner and support
regional growth and planning strategies.

Watercare publicly reports achievement against a comprehensive set of objectives
each year in its Annual Report. A range of ‘sustainability performance rulers’ are used
to provide a measure to compare current performance against prior years, and to assess
improvement againsi objeciives.

-
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WATERCARE'S STRATEGIC
OBJECTIVES

PERFORMANCE

At a strategic level there are a number of performance objectives that the Shareholders
Representative Group require Watercare 10 report performance against on a quarterly
basis. These have been aligned (o the sustainability policies and are detailed below.
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Sustainabllity Policy Strategic Performance

Ohjective

Performance Measure
Strateiyic infilslives and lactical targets

1. Topromote conservation of

ENVIRONMENTAL the region’s water resources.

CARE. To mimimise the
adverse tmpact of the
company’s operations on
the enviromment

-~ To implement a buik rising
block tariff structure based on
the long run marginal cost of
water.

To develop a new region-wide
demand forecasting mode! by
30 June 2009

SaterCare

e BTl

Statement of Corporate intent 2008/09

Page 4 of 18




To promote to industry
cleaner discharges

To achieve a ‘Bb’ grade as set-
out in the 2003 NZWWA
guidelines for the safe
application of biosolids to land.

To achieve a 50% CO;

3. To nummise the impact of . ?
carbon on the envirowment. squivalent reduction from 1990
' o levels.
4. To use energy efficiently and To target 35% of energy needs
where appropriate recover sourced internally.
energy from eperational
activities.
HEALTH , SAFETY and | 5. To promote staff productivity To attain a LTIFR of less than
WELL-BEING: and wellbeing. or equal to 5
To be an industry best To target an unplanned
workplace. absenteeism rate of 2.5%
6. To provide comprehensive To target over 20 training hours
training and development per employce.
PIOZramimes. To target a ratio of less than
2.25 of external to internal
appomtmenis
. . To maintain the tertiary level
7. Tofp f ov;lc{iie emplogfses with ACC workplace management
sale working conditions. practices accreditation,
STAKEHOLDER 8. To engage with stakeholders To consult wifh all appropriaie
RELATIONSHIPS: in a wansparent and e
To be responsive to collaborative manner 1IArastruciule projects.
stakeholder including the company’s To obtain annual feedback from
requirements. Maori and Environmental the company’s advisory groups
Advisory Groups. on the consultation process.
8. To provide leadership within To report on the number of
the water industry and policy initiatives and key
participate in public policy submissions made per annusm.
initiatives and statutory
subnissions.

' 10, T promote appropriate To continue with the Rain
educational and recreational Forest Express, the *Adopt a
initistives. Stream’ and other educational

programmes as appropriate.

:::k'i('vca
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11. To maintain sound
FOVETRance

Annual director performance
reviews

CUSTOMER SERVICE
COMMITMENT:

To provide high quality
products and meet
customer service level
reguirements.

12. To supply high quahity and
refiable drinking water

13. To provide for the safe
transportation, treatment and
disposal of buik wastewater.

14. To be responstve 10 customer
needs and {o deliver a service

meeting contractual standards.

To maintain the public health
grading of water treatment and
networks of *Aa’.

To ensure that demand can be
met in a drought with a 1%
probability of occurrence with
15% residual capacity in its
TESEIVOIrs

To target kess than or equal to
six dry weather sewer overflows
per annumt,

To achieve 100% compliance
with the customer contracts.

To achieve 90% or greater of
customers that rate Watercare as
*good’, “very good’ or
‘excellent’ using the annual
satisfaction survey.

ASSET MANAGEMENT:

To manage and maintain
the long-term integrity of
assets.

15. To provide leadership in the
development of an integrated
regional solution for the
management of water,
wastewaler and storimwater.

16. To promote continuous
mmprovement in asset
planning processes.

17. To develop and unplement
effective and efficient capital
inveastment and maintenance

To develop three-waters
implementation plans by June
2011,

Watercare will work with
regional stakeholders o
complete the Three Waters
Strategic Plan by December
2008.

To achicve 80% overall
performance in the WSAA asset
management benchiarking.

To ensure that capital projects
have robust business cases and
are delivered to plan.

e
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programmes.

18. To suppoit collaborative
planning and delivery

initiatives with the customers.

To engage with the reviewer
and work with the Shareholder
Representative Group on the
review of the 2008 Asset
Management Plan and to
discuss how the
recommendations will be
addressed and / or implemented.

To continue with the
implementation of the reliability
centred maintenance (RCM)
system.

ECONOMIC
PERFORMANCE:

To manage the business
efficiently at minimum
prices and o operate on a
least-cost philosophy
subject to fulfilling other
environmental, social
and legislative
requirements,

19. To ensure that financial
strategies arc consistent with
achieving econonic
efficiency, intergenerational
equity and an optimal cost of
capital.

20. To ensure that the regime for
the pricing of water and
Wastewater services 18
enduring, fransparent and
reliable.

To target an *A’ credit rating
from Standard & Poor’s.

To achieve within a three year
pertod, and then to maintain, a
funds flow from operations to
interest cover of 3.5 times
before any price adjustments,
{on a S&P calculated basis)

In the event that the company’s
debt is guaranteed by the
shareholders, then the folowing
target will replace the above
targets:

~To achieve a funds flow
from operations to interest
cover of 2.5 times before
any price adjustments,

The pricing methodology
enables the revenue to be set 1o
recover all costs and provide for
an adequate level of debt
servicing.

The pricing methodology
established cannot be changed
without Watercare providing the
LNO customers with three-
vears advance notification of a
change.

%:'mw £ are
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21. To promote continuous
mmprovement in sustainable
husiness performance,

22. To ensure efficiency in
operational expenditure 18
maintamed.

To continue to use the project
improve initiative as the vehicle
to deliver continuous
improvement in business
performance.

To report operational
expendifure relative to budget
for water, wastewater and
capex.
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APPENDIX

This appendix contains background information on the nature and scope of Watercare’s
activities and on significant issues facing the business. It also contains other information
disclosures reguived by the Local Government Act.

A.

NATURE AND SCOPE OF ACTIVITIES
A1 Background

Watercare was established in 1992 as a Local Authority Trading Enterprise (LATE)
responsible for the provision of bulk water and wastewater services to the Auckland
regton.

In 1998, ownership of the company was vested in the city and district councils of
Auckland, Manukay, North Shore, Papakura, Rodney and Waitakere, having
previously been owned by the Auckland Regional Services Trust.

Since 1 July 2003 when the Local Government Act 2002 (LGA 2002) came into force,
Watercare has been subject to dual legislative regimes;
» the Watercare specific provisions of the Local Government Act 1974 (LGA
1974) , and
= the “Council Organisation” provisions of the LGA 2002.

Under the Watercare specific provisions of the LGA 1974 in section T07ZZZS
Watercare is required to:

“manage its business efficiently with a view to maintaining prices for
water and wastewater services at the minimum levels consistent with the
effective conduct of that business and the maintenance of the long-term
integrity of its assels”.

A.2 Governance

Shareholders

The six Auckland local authorities own shares in Watercare in the following
proportions

s Aunckland City 41.6%
& Manukau City 25.1%
e  Waitakere City 16.7%
s  North Shore City 11.5%
» Papakuara District 37
s Rodney District 1.4%

L o
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Shareholder Representative Group (SRG)

The owners are represented, collectively, by the Watercare Shareholder Representative
Group (SRG). Each of the six owners appoints two representatives to the SRG.

A Shareholders’ Agreewment, which was agreed between the six owners m 1998, sels
ouf the role of the SRC and procedures for meetings of the group. In summary, the
SRG;

» selects and appoints directors of Watercare

* approves Watercare's annual SCI

+ considers the Asset Management Plans on behalf of the owners

*  ZpPYOves any Mmajor acquisiiion or transaction by the cornpany on behalf of the
aWners
reviews the performance of the Board
+ Haises and consults on the company’s financial performance

Decisions or actions on these points require the agreement of a representative of cach
of the shareholders collectively holding 75% or more of the shares in Watercare before
they are binding on all shareholders.

The directors and senior executives meet the SRG quarterly to brief them on company
operations.

Board of Directors

Watercare has an independent board of directors. The LGA 1974 stipulates that no
person who is a member or an employee of a local authority may hold office as a
director of Watercare.

Watercare’s Constitution requires the directors manage the company in line with the
annual SCI. Through the SCI, the directors are accountable to the owners, who are, in
turn accountable to residents and ratepayers of the Auckland region.

Practically the directors determine the overall direction of the company in light of the
objectives set out in the SCI and the statutory requirements for the company in the
LGA. The directors make major decisions, including decisions on major new capital
mvestment and on major business imitiatives, in line with those objectives.

The directors are responsible for monitoring the performance of the company, and for
monttoring the performance of the Chief Executive who has responsibility for
managing the company on a day-to-day basis,

A.3 Business Overview

{a} Water Services

Watercare collects and treats raw water from the Hunua and Waitakere Ranges, the
Waikato River and from groundwater sources at Onehunga. The Company supplies
the Local Network Operators (LNOGs) with potable water at contractually defined
standards of quality and storage security.

120
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Water demand for the 12 months ending June 2007 averaged 373,206 m® per day. The
bulk water supplied is reticulated by the LNOs to over 1,232,000 consumers.

(b}  Wastewater Services

Watercare collects wastewater up to specified maximum flow raies, from
Herald isiand to Papakura. The Company’s system services four LNQOs, (Metro
Water, Waitzkere City Council, Mamikan Water and United Water), over 600 Trade
Waste customers and ultimately over 939,000 consumers.

Approximately 285,658 m® per day of wastewater is received from the LNOs’ systems
and treated at the Mangere Wastewater Treatment Plant (WTP). Discharges from the
treatment plant to the environment are coutrolled in accordance with resource consents
granted by the ARC pursuant 1o e Resource Management Act 1991 (RMA).

(c) Laboratory Services

Watercare operates one of the Jargest water, wastewater and environmental
laboratories in New Zealand, The analytical laboratory provides sampling, on site
monitoring, analytical and scientific services. In addition, the air quality department
provides ambient air and point source emission and odour monitoring. The laboratory
services a wide range of clients both internally and nationwide,

(@)  Engineering Consultancy Services

Watercare has internal resources that provide feasibility, design, contract
administration, systems integration, commissioning and operating expertise as well as
documentation services to both internal and external clients in the water and
wastewater industries,

(€) Watercare’s Organisational Structure

The company is organised under four major functional groups supported by an Office
of the Chief Executive;

s Asset Management

= Operations Management

*  Chief Engincer

" Hinance

= Office of the Chief Executive

Asset Management

This functional group is responsibie for asset planning, assct development, project
management and delivery of pew assefs to the operations group. It alse has
responsibility for property and facilities management and management of energy and
control systems.

Operations Management

This functional group is respomsible for water treatment operations, wastewater
treatment opergtions, reticulaton management, customer management, and
maintenance services deltvery.

Statement of Corporate Intent 2008/09 Page 11 of 18
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Chief Engineer

This functional group is responsible for risk, emergency preparedness, business
improvement, research and development, environmental management and engineering
mformation.

Finance

This functional group is responsible for treasury, accounting services, business
information systems procurement and commercial services (including laboratory
services and trade wasie}.

Office of the Chief Executive
This includes corporate relations, copupunications and strategic plauning, internal
audit and hurmnean resources.

SIGNIFICANT ISSUES

B.1 Operating Environment

A key issue facing Watercare is the strong growth of the Auckland region as outlined
in the ARC Regional Growth Strategy. This will result in an increasing demand for
water supply and wastewater services.

Efficient use of the existing infrastructure through demand management and mflow
and infiltration control initiatives as well as enhancement and expansion of the
infrastructire will be required to service this increase in demand.

At the same time, the requirement for reduced environmental impacts, formalised
through resource consents issued under the RMA, will place increasing demands on
the operational performance of existing infrastructure.

Watercare and the ENOs have acknowledged the mutual and regional benefits of
sharing information and undertaking an appropriate level of joint planning when
developing regional strategies and capital works programmes. Having established in
June 20035 the integrated vision for the Auckland region’s three-water services.
Watercare is now leading, in line with the vision, the long term strategic planning for
the efficient delivery of these services taking into account the challenges the region
will face over the next fifty years and the health of the receiving water environment.

B.2 Water Supply

Watercare works closely with the Ministry of Health and the Ministry for the
Fnvironment to ensure water quality standards development are appropriate from a
public health and affordability viewpoint.

The development of a new water source is currently planned to commence towards the
end of the 20-year planning horizon. Watercare continues to support demand
management initiatives that could delay the requirement for the substantial investment
atlocated for source expansion.

28
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Through the Water Advisory Group and the Auckland Water Management Plan,
Watercare and the INOs are working towards achieving the agreed demand
management target of a 5% reduction in gross per capita water use over the next 20
years.

B.2 Wastewater Coilection, Treatiment and Disposal

Under the provisions of the Resource Management Act, Watercare is obliged to sccure
resource consents for discharges asseciated with the operation of the bulk wastewater
collection systems.

Applications io renew the existing discharge consents were submitled in March 2001
to permit the continued operation of the wastewater collection system in compliance
with the RMA.

Watercare has initiated a comprehensive project including a review of existing
network models, joint catchment studies with the INOs and the development of
harbour and stream quality models to quantify the effects of wastewater overflows.
The principal objective of the project s to ensure that overflow mitigation works are
regionally oplimised, fully accounting for the economic, environmental and social
impacts.

Finalising statutory approvals for the replacement of the Hobson Bay sewer with an
underground pipeline and completing the design and contract award for the
construction and demolition works are important business objectives.

Following a comprehensive public consultative process, resource consents to upgrade
the Mangere Wastewater Treatment Plant were granted in early 1998, A contract for
the design and construction of the plant upgrade and the rehabilitation of the adjacent
coastal foreshore was awarded in February 1998 and construction activities
commenced in July 1998.

Now that the upgrade has been completed, the optimisation of the new treatment
process will continue to be a major focus of attention.

B.4 Trade Waste

Trade Wastes are controlled and charged for under a framework established by the
Auckland Metropolitan Drainage Act (AMDA) and by the supporting Trade Wastes
Bylaw as amended by Watercare. The Local Government Act allows Watercare to
operate under the AMDA and to continue the use of the bylaw until 30 June 201 0.

Watercare is confinuing to review iis Trade Wastes control programmes, including
monitoring the contaminant levels in the biosolids, and is implementing changes as
required to ensure that management of Trade Wastes is aligned to the upgraded WTP
processes, its resource consent requirements and the needs of the LNOs. Watercare is
commitied o consulting the LNQs and other stakeholders to ensure that any changes
meet the needs of all concerned.

?:utﬁ! [ Cam
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B.5 Customer Contracts

The current agreement relating to the supply of bulk water with all the LNO customers
expires on 30 June 2008,

Negotiations for 2 new contract are underway and in line with the 2007 SCI objective,

Watercare is secking to have included within the customer contracts a defined and

enduring revenue-seiting methodology. In addition, Watercare has proposed a vising
Tock tariif based on the principle of long run marginal costing.

The rising block tariff provides an indication of the future costs of providing
additional water, which incentivises the LNOs to further invest in leakage reduction
and explore other water demend mmitiatives. It ensures that the LNOs responsible tor
growth in water demand will pay their fair share of the costs associated with providing
for that growth.

The current agreement relating to the collection of domestic wastewater also expires
on 30 June 2008.

Negotiations for this new contract have also commenced. Similar to the Agreement
Relating to the Supply of Bulk Water, in line with the 2007 SCI objective, Watercare
is seeking to have included within the customer contracts a defined and enduring
revemie-setting methodology.

B.6 Funding

Watercare is investing in a significant capital works programme that will ensure
Auckland continues to receive a secure high quality water supply and safe wastewater
collection, treatment and disposal.

Watercare’s financial strategies are developed to ensure they are consistent with the
goals of achieving economic efficiency, intergenerational equity and optimal cost of
capital.

To give effect to intergenerational equity by maintaining an appropriate balance
between revenue and debt funding, it is important that Watercare maintains an
appropriate investment grade credit rating 1o enable debt raising necessary from &
wide variety of sources and at aftractive interest rates. Watercare's current A-1/A
short and long-term credit ratings reflect the company’s sound financial situation.

In January 2008 Standard & Poor’s (S&P) revised its outlook on Watercare fo
negative from stable. At the same time they affirmed the "A’ credit rating on
Watercare and its related debt issues. S&P stated that the revised outlook reflected
their rising uncertainty as to whether Watercare would ultimately achieve the price
incresses end/or aliernative funding arrangemenis required to fund its necessary
capital expenditure while maintaining intermediate credit metrics. S&P went on to say
that the unceriainty arose from delays in Watercare’s sharcholders committing to
pnaranteeing the funding of the company’s increasing capital expenditure
requirements.

-
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B.7 Regional Water and Wastewater Industry Synergies
Watercare is looking for opportumties to capture synergies and efficiency benefits
within the Auckland Water and Wastewater industry and is working closely with
existing customers on a mumber of initiatives,

Any significant proposal for change arising from discussions with the customers will

require sharebolders’ approval as set out in section C.6 of the SCI and as required
under the LOA 2002,

OTHER INFORMATION

C.1 Shareholders’ Funds

2008/09 2009/10 2010/11

Consolidated Shareholders’ Funds to 57.5% 59.7% 58.7%
Total Assets

Consolidated Sharcholders’ Funds to 30.2% 29.5% 28.8%
Total Assets (historic cost)

Note:

i. Consolidated Shareholders’ Funds are defined as Issued and Paid Up Capital,
Revaluation Reserve and Retained Earnings.

2. Total Assets are defined as Net Book Value of Current Assets, Investrnents and
Fixed Assets as disclosed in the Company’s Statement of Financial Position.

3 The ratio of Consoclidated Sharcholders” Funds excluding the revaluation

reserve to Total Assets less the revaluation reserve is referred 1o as the historic
cost basis.

C.2 Accounting Policies

Watercare's financial statements are prepared in accordance with the New Zealand
International Financial Reporting Standards.

C.3 Application of Surplus Funds
Watercare is prohibited by legislation from paying a dividend.

Watercare annually reviews any water and wasiewater surpluses and considers if the
return of such surpiuses to the customers is commercially prudent.

Watercare has developed a Pricing Adjustment Mechanism that allows for prices to
customers (o be reduced in circumstances where in aggregate, the company’s
nerformance in the year is significantly better than anticipated. The pricing adjustment
in these excepiional circumstances will be made in the year it occurs.

@
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C.4

Information to be provided to the Shareholders

Watercare will meet the requircments of the LGA 1974 and LGA 2002, the
Companies Act 1993 and the reasonable requitements of the Shareholders. In
narticular, the following information will be provided:

1

Aanugi Stutement of Corporate Iatent (SCI)

Watercare will provide a deaft and final SCI in accordance with the LGA. The
Directors will include any other information they consider appropriate.

The draft SCT will be provided 1o the Company's shareholders on or before 1
March each year and the final SCI by 30 June each year in terms of the new
LGA 2002 and Watercare specific provisions in the LGA 1974,

Asset Management Plan

In accordance with ss707ZZ25(1)(k) and (m) of the LGA 1974, Watercare will
provide an indicative Asset Management Plan to each shareholder at least four
months before the end of the financial year, will consider written submissions
made by each sharcholder on thai plan and will include in the SCI a summary
of Watercare's proposals in respect of the submissions.

An assessment of the costs and benefits of significant proposed projects and
their alternatives, including the impact of demand management and efficient
pricing, and the commercial and operational risks of not proceeding with the
project, deferring it or bringing it forward will be inciuded in the Asset
Management Plan.

Funding Plan

In accordance with ss707ZZZS(1)(1) and (m) of the LGA 1974, Watercare will
provide an indicative Funding Plan to each shareholder at least four months
before the end of each financial year, will consider written submissions made
by each shareholder on that plan and will include in the SCI a summary of
Watercare's proposals in respect of the submissions.

Management Reports

Management reports will be provided within one month of the end of the
September and March quarters and within two months of the end of the
December and June quarters, including:

. The unandited Statement of Financial Position as at the end of the
preceding quarier, and the Statement of Financial Performance, Statement
of Cash Flows and a capital expenditure summary for the year o date and
the preceding quarter. These statements will include comparative budget
datz and variances.

+ A comunentary upon significant matters that occurred n the previous
guarter including comments on financial results and significant matters
cxpected in the next quarter,

-
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+  The return on equity for the preceding quarter and year to date.

«+  Particulars of any assets sold during the preceding quarter where the
aggregate value of associated assets exceeds $1 million.

«  Reasons for, and impacts of variance from the capital expenditure
nrogramme which was identified in the Asset Management Plan.

« A commentary on significent capital projects in progress

» A commentary on material changes, if any, in capital expenditure from that
veported in the AMP.

: A report on the achievement of the SCI perfonmance targets.
«  Any reasonable request for information.

The statutory obligations to provide sharcholders with a half-year and a full
year report on operations will be met by the management reports for the
December and June quarters respectively.

. Annual Report

Watercare will produce an Annual Report that covers sustainabihity
performance together with the audited financial and service performance
statemernts.

The report will be provided within three months of the end of the financial year
in accordance with the LGA, and will meet the reporting requirements of the
Companies Act and the Financial Reporting Act. It will corply with New
Zealand International Financial Reporting Standards and will include any other
information the Directors consider appropriate.

" Sharcholder Consultation

Watercare will maintain an ongoing dialogue with the sharcholders, to ensure
they are aware of major issues facing Watercare and are satisfied that Watercare
is meeting its business and performance targets.

In particular Waicrcare will keep its sharcholders informed of any submissions
it makes on significant areas of legislative change.

C.5 Procedure for the acquisition of shares
The Directors will consider alf share investment proposals.

Any decision to invest in or divest shares in another company or to enter into a joint
veniure relationship or participation arrangement through equity or operating
agreements, will be made by the Directors in accordance with Watercare’s
constitution. The shareholders will be consulted in the cvent that an investment of
divestment of this nature will create a significant increase in risk exposure.

33
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C.6 Events requiring Shareholder approval

Shareholder approval will be obtained prior to Watercare entering any business
activity that significantly changes or is outside the nature and scope of Watercare’s
current activities.

.7  Activities for which the Company seeks compensation
from any Local Authority

Watercare maintains conmmercial arrangements with the Auckland Territorial
Authorities for functions, duties or services that Watercare is required to undertake.
These inchude supply of water, collection of wastewater and trade wastes functions.
Hewever these negotiations will be without prejudice to Watercare's rights at law to
impose reasonable charges for the supply of its services.

C.8 Directors’ estimate of the Commercial Value of the
Shareholders’ Investment

The inclusion of an estimate of commercial valie is a statutory requirement,

Watercare is however prohibited by the LGA from being privatised. Legislative
restrictions prevent Watercare’s shareholders from selling their shares and prevent
Watercare from paying dividends to its shareholders.

The book value of the shareholders' investment at 30 June 2007 was $1,285m based on
the accounts maintained by Watercare in accordance with the stated accounting
policies. The Directors may from time to time requisition an independent valuation of
the sharcholders' investment.

C.9 Asset Management Plans and Funding Plans

The Asset Management Plan (AMP) for the 2009 to 2028 planning period was issued
to the shareholders on 1 December 2007,

Watercare’s Funding Plan for the 2008/2009 financial year was issued to the
shareholders on 28 February 2008,

In a letter dated 20 March 2008, the SRG confirmed that it expects to commission
independent reviews of Watercare’s Asset Management Plan at three to five year

intervals. No other specific comments were received from the SRG on the Funding
Plan or the AMP.

Watercare will continue to engage with the SRG on the review of the 2008 AMP and
will report back on how the recommendations of the review will be addressed and / or
implernented.

C.10 Disposal of Assets
The Cermpany will consult with the sharcholders prior to the disposal of any part of its

undertakings, which, in any one-year, exceed in aggregate 3% of the current book
value of iis asseis.

-
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Definitions ~ 2007/2010 Trusts Stadium Fundin reement

Stadium - all the facilities inside the stadium building excluding Momentum and the
Physioctherapy clinic.

Arena — all the faciiities inside the Stadium excluding the Function and Meeting rooms.

Precinct — all the facilities cutside the Stadium including the Douglas Track and Field,
Grandstand and adicining Playing fietds.

Community Arena user — community visitors who primarily use the Arena for the
purpose of sport or recreation for community use rather than event or function purposes of
professional sport users, e.g. Basketbali Waitakere City, Waitakere Netball.

Community Precinct user — users of the Precinct including athletics track, playing fields
and grandstand users whose primary activity is sport and recreation rather than attending
events e.g. Athletic club, and Rugby club.

Arena Event visitors— visitors to one off events inside the Stadium and including
professional sport users of the Arena, e.g. music concerts, Trash to Fashion, Breakers/All
Blacks/Diamonds fraining.

Precinct Event visitors - visitors to events held outside in the Precinct and includes
events that utilise both the Arena facilities and Precinct facilities for the same event.

Function Users- visitors to the function facilities inciuding meseting room visitors, i.e
Genesis Lounge, Heron Bar., Heron Coaches Room, Canam Room, Grandstand Lounge.

Bumped — Court was booked by client but was cancelled to make space for another
booking.

Unavailable- days when clients were unable to book court space because of a previously
arranged booking.

Peak Hours — Monday to Thursday from 4pm until 10pm, excluding School holiday
periods.

didocuments and sedingsernanciocal settings\temporary intemet files\definttions.doc
. Paga tof 1
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD AT
WAITAKERE CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON,
WAITAKERE, ON FRIDAY, 8 AUGUST 2008,

COMMENCING AT 9.00 AM
PRESENT: Counciifors Ri Clow (Chairman)
T IM Clews, QSOQ, JP {Deputy Chairman)

wWw Flaunty, QSM, JP

Director: Corporate and Business Services (from 9.06 am)
Director;  Public Affairs

Director:  Finance (from 9.04 am}

IN ATTENDANCE: Service Manager. Parks and Open Spaces
Manager: Property Asseis
Senior Transport Engineer: Transport Assets
Transport Engineer: Transport Assets
Parks Contracts Officer: Environmental
EcoWater Services Delivery Manager
Sustainable Engineering Manager
Committee Secretary: C Fermnandes

1 APOLOGIES

1313/2008
MOVED by Cr Clow, seconded Cr Clews:

That apologies from the Chief Executive Officer, Director: Community Wellbeing, Director.
Strategic Planning, and Director: City Services for absence be received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.,

3 CONFLICTS OF INTEREST
__Elected Members were reminded via the agenda, of the need to be vigilant {o stand aside

from decision making when a conflict arises between their role as a member of the
Coundii and any private or other external interest they might have.

4 CONFIRMATION OF MINUTES

1314/2008
MOVED by Cr Flaunty, seconded Tr Clews:

The Tenders Subcommitiee resolved io:

Receive the minutas of the meeting of the Tenders Subcommittee held on Friday, 25 July
2008, as gircuiated, and that they be taken as read and now be confirmed.

CARRIED

57
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5  CONTRACT NO. EW07047B - ENERGY EFFICIENCY AND WATER DEMAND
MANAGEMENT-- APPROVAL TO EXTEND

1315/2008
MOVED by Cr Clow, seconded Cr Clsws:

Ths Tendars Subcomrwnities resoived 1o:

1. Receive the Confract No. EW07047B ~ Energy Efficiency and Water Demand
Management — Approval t¢ £xtend report.

2. Approve that the Contract No. EW07047B -~ Energy Efficiency and Water
Demand Management as awarded to EcoMatters Environment Trust be extended
in the sum of $309,256.00 excluding GST for the period 1 July 2008 {o 30 June
2009.

3. Approve that the authority to enter into Contract No. EWQ7047B — Energy
Efficiency and Water Demand Management for the period 1 July 2008 to 30 June
2009 on behalf of Council be delegated to the Group Manager: Asset
Management.

CARRIED

6 CONTRACT NO. TA07052A - PROFESSIONAL SERVICES FOR SWANSON PARK N
RIDE

1316/2008
MOVED by Cr Clews, seconded Cr Clow:

The Tenders Subcommittee resolved to:

1. Receive the Contract No. TAD7052A - Professional Services for Swanson Park N
Ride report.

2. Approve that the tender from URS New Zealand Limited for Contract No.
TAOT052A - Professional Services for Swanson Park N Ride in the sum of
$199,507.00 plus $24,938.38 GST, totalling $224,445.38 be accepted.

3 Agree that the tender for Coniract No. TAO7052A - Professional Services for
Swanson Park N Ride be awarded to other than the lowest priced tender, because
the weighted attributes tender evaluation method requires the tendering authority
to enter into a contract only with the tender that scores the highest overall index.

4, Approve that authority fo enier into Contract No. TAO7052A - Professional
Services for Swanson Park N Ride on behalf of Council be delegated to the Group
Managsr: Asset Management.

CARRIED
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7 CONTRACT NO. PK08007B — REVEGETATION PROGRAMME — APPROVAL TO
PROCEED TO TENDER

1317/2008
MOVED by Girector: Public Affairs, seconded Cr Flaunty:

The Tendors Subcommiiiee rescived o)

1. Receive the Coniract No. PKG8007B - Revegetation Programme - Approval To
Proceed Vo Tender report.

2. Approve that public tenders are called for Contract No. PKO8007B -~
Revegetation Programime for a contract period spanning three (3) financial years
from 1 September 2008 to 30 September 2011.

3. Approve that the resuils of the tender evaluation process for Contract No.
PK08007B ~ Revegetation Programme be reported back to the Tenders
Subcommittee for approval.

CARRIED

8  CONTRACT NO. TA07001A - ROAD ASSESSMENT AND MAINTENANCE
MANAGEMENT (RAMM) PROFESSIONAL SERVICES 2007/2008 — APPROVAL 10
EXTEND ' . —

1318/2008
MOVED by Cr Clews, seconded Cr Flaunty:

The Tenders Subcommitiee resolved to:

1. Receive the Contract No. TA0O7001A -~ Road Assessment and Maintenance
Management (RAMM) Professional Services 2007/2008 — Approval to Extend
report.

2. Approve that the Contract No. TAG7001A — Road Assessment and Maintenance
Management (RAMM) Professional Services 2007/2008 as awarded to
Montgomery Watson Harza Limited be extended in the sum of $140,000 excluding
GST for the period 1 July 2008 to 30 June 2008.

Approve that authority to extend Confract No. TAO7001A - Road Assessment and
Maintenance Management (RAMM) Professional Services 2007/2008 for the
period 1 July 2008 to 30 June 2009 on behalf of the Council be delegated to the
Group Manager: Asset Management.

o

CARRIED

8.04 am Director: Finance entered the meeting.

8.06 am Direcior; Corporate and Business Services entered the meeting.
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CONTRACT NO. EW08005C — PROJECT TWIN STREAMS —~ HENDERSON CREEK
REHABILITATION PROJECT 2008/2009 AND 2009/2010

1319/2608
MOVED by Cr Clow, sscondsc Cr Clews:

Tha Tendars Subocommities rescivad o)

*
H

Receive the Coniract No. EW0B005C — Project Twin Streams — Henderson Creek
Rehabilitation Project 2008/2009 and 2009/2010 report.

Approve that the tender from Parks Maintenance and Services Limited for
Contract No. EW08005C — Project Twin Streams — Henderson Creek
Rehabilitation Project 2008/2009 and 2009/2010 in the sum of $359,353.50 plus
$44,910.19 GST, totaliing $404,272.69 be accepted.

Approve that $170,934.50 be committed to Contract No. EW08005C — Project
Twin Sireams — Henderson Creek Rshabilitation Project 2008/2009 and
2009/2010 for the 2009/2010 financial year.

Approve that authority to enter into Contract No. EWQ08005C — Project Twin
Streams — Henderson Creek Rehabilitation Project 2008/2009 and 2009/2010 on
behalf of the Council be delegated to the Group Manager. Asset Management.

Agree that subject to acceptable contractor performance Contract No. EW08005C
~ Project Twin Streams —~ Henderson Creek Rehabilitation Project 2008/2009 and
2009/2010 be reported back to the Tenders Subcommittee in June 2009 for
approval to re-award for the second year of the contract term.

CARRIED

CONTRACT NO. EWO0B005E - PROJECT TWIN STREAMS - SWANSON STREAM
REHABILITATION PROJECT 2008/2009 AND 2009/2010

1320/2008
MOVED by Cr Clews, seconded Cr Flaunty:

Ths Tenders Subcommittee resoived to:

1.

S

¢

Receive the Contract No. EW08005E — Project Twin Streams — Swanson Stream
Rehabilitation Project 2008/2009 and 2009/2010 report.

Approve that the tender from Parks Maintenance and Services Limited for
Contract No. EWO08G05E - Project Twin Streams - Swanson Stream
Rehabilitation Project 2008/2009 and 2009/201C in the sum of $575,173.50 plus
$71,896.69 G3T, totailing $847,070.19 be acceptad.

Approve that $241,523.70 be committed to Contract No. EWQB005E — Project
Twin Streams -~ Swanson Siream Rehabilitation Project 2008/2008 and
200912010 for the 2008/201¢ financial year.

Approve that authority {o enter into Contract No. EWO0B00SE — Project Twin
treams — Swanson Stream Rehabilitation Project 2008/2009 and 2009/2010 on
behalf of the Council be delegated to the Group Manager: Asset Management.

Agree that subject fo acceptabie contractor performance Contract No. EW08005E
~ Project Twin Streams ~ Swanson Stream Rehabilitation Project 2008/2009 and
2009/2010 be reporied back to the Tenders Subcommittee in June 2009 for
approvai to re-award for the second year of the contract term,

CARRIED
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CONTRACT NO. EW08005B — PROJECT TWIN STREAMS - OPANUKU STREAM

REHABILITATION PROJECT 2008/2009 AND 2009/2010

132172008
MOVED by Cr Clow, ssconded Cr Clews:

The Tenters Subcommities resoived io:

1.

Receive he Contract No. EW080058 — Project Twin Streams — Opanuku Stream
Rehabilitation Proiect 2008/2009 and 2009/20610 report.

Approve that the tender from Wildland Consuitants Limited for Contract No.
EWO0SB005B ~ Project Twin Streams — Opanuku Stream Rehabilitation Project
2008/2009 and 2009/2010 in the sum of $573,043.86 plus $71,630.48 GST,
totalling $644,674.34 be accepted.

Approve that $327,411.23 be committed to Contract No. EW08005B — Project
Twin Streams - Opanuku Stream Rehabilitation Project 2008/2009 and
2008/2010 for the 2009/2010 financial year.

Approve that authority to enter into Contract No. EW08005B ~ Project Twin
Streams ~ Opanuku Stream Rehabilitation Project 2008/2009 and 20089/2010 on
behalf of the Council be delegated to the Group Manager: Asset Management.

Agree that subject to acceptable contractor performance Contract No. EW08005B
— Project Twin Streams — Opanuku Stream Rehabilitation Project 2008/2002 and
2009/2010 be reported back to the Tenders Subcommittee in June 2009 for
approvai to re-award for the second year of the contract term.

CARRIED

CONTRACT NO. EW080050 - PROJECT TWIN STREAMS - ORATIA STREAM
REHABILITATION PROJECT 2008/2009 AND 2009/2010

1322/2008
MOVED by Director: Finance, seconded Director: Public Affairs:

The Tenders Subcommittee resolved to:

1.

Receive the Contract No. EW08005D — Project Twin Streams ~ Oratia Stream
Rehabilitation Project 2008/2002 and 2009/2010 report.

Approve that the tender from Wildland Consultants Limited for Contract No.
EW08005D — Project Twin Streams ~ Oratia Stream Rehabilitation Project
2008/2008 and 2009/2010 In the sum of $598,820.06 plus $74.852.51 GST,
totalling $673,672.57 be accepted,

Approve that $501,1658.65 be committed to Contract No. EWO0B005D -~ Project
Twin Streams — Cratia Stream Rehabilitation Project 2008/2009 and 2009/2010
for the 2008/2010 financial year.

Agree that subject o acceptable contractor performance Contract No. EWG8005D
— Project Twin Streams - Oratia Stream Rehabilitation Project 2008/2009 and
2000/2010 he reported back to the Tenders Subcommitiee in June 2009 for
approval fo re-award for the second year of the contract term.

CARRIED
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18

CONTRACT NO. PY05017J - WATTAKERE CITY COUNCII. GROUND MAINTENANCE
- APPROVAL TO EXTEND

1323/2608
MOVED by Cr Clews, saconded Or Faunty:

The Tenders Subsommitiee resoived 1o

1. Receive the Coniragt No. PY05017J - Waitakere City Council Ground
Maintenance - Approval to Extend report.

2. Approve that the Contract No. PY05017) — Waitakere City Council Ground
Maintenance as awarded to Envirotech Maintenance Limited be extended in the
sum of $141,673.00 for the periad 1 July 2008 to 30 June 2009.

3. Approve that the authority to extend Contract No. PY05017J — Waitakere City
Council Ground Maintenance for the period 1 July 2008 to 30 June 2009 on behalf
of Council be delegated to the Group Manager: Asset Management.

CARRIED

CONTRACT NOQ. PY06046C ~ RESPONSE MAINTENANCE - ELECTRICAL

1324/2008
MOVED by Cr Clews, seconded Director: Finance:

The Tenders Subcommittee resolved to:

1. Receive the Contract No. PY06046C - Response Maintenance - Electrical report.

2. Approve that the tender from Riteway Electrical Services Ltd for Contract No.
PY06046C - Response Maintenance - Electrical in the sum of $585,000.00 plus
$73,125.00 GST, totalling $658,125.00 be accepted.

3. Approve the commitment of $195,000.00 plus GST against the 2009/2010 Annual
Plan for Contract No. PY06046C - Response Maintenance - Electrical.

4. Approve the commitment of $195,000.00 plus GST against the 2010/2011 Annual
Plan for Contract No. PY06046C - Response Maintenance - Electrical.

5. Approve that authority to enter into Contract No. PY06046C - Response
Maintenance - Electrical on behaif of Council be delegated to the Group Manager.
Asset Management.

CARRIED

CONTRACT __NO. PYO7001K - CITYWIDE PLANNED AND RESPONSE
MAINTENANCE - DOORS T o

1325/2008
MOVED by Dirsclor: Finance, seconded Director: Public Affairs:

The Tenders Subcommitiee resoived io:

1. Receive *he Contract No. PY07001K — Citywide Planned and Response
Maintenance - Doors report.

2. Approve that the tender from Advantage Door Services Lid for Contract No.
PY07001K — Citywide Planned and Response Maintenance - Doors in the sum of
$138,000.00 plus $17,250.00 GST, totalling $155,250.00 be accepted.




&
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3. Approve the commitment of $46,000.00 plus GST against the 2009/2010 Annual
Plan for Contract No. PY0D7001K — Citywide Planned and Response Maintenance
- Doors,
A Approve the commitment of $48,000.00 plus GST against the 2010/2011 Annusal
Plan for Contract No. PYR7001K — Citywide Planned and Response Maintenance
— Doors,
5. Approve ihat authority to enter into Contract No. PY07001K ~ Citywide Planned
and Response Maintenance - Doors on behaif of the Council be deiegated to the
Group Manager: Asse! Management.
CARRIED
16 CONTRACT NO. PY07001M - CITYWIDE PLANNED AND RESPONSE

MAINTENANCE - GLASS

1326/2008
MOVED by Cr Clews, seconded Director: Corporate and Business Services:

The Tenders Subcommitiee resolved to:

1.

Receive the Contract No. PY07001M -~ Citywide Planned and Response
Maintenance - Glass report.

Approve that the tender from North Shore Glass Co Ltd for Contract No.
PY07001M - Citywide Planned and Response Maintenance - Glass in the sum of
$215,535.60 plus $26,941.95 GST, totalling $242,477.55 be accepted.

Approve the commitment of §71,845.20 plus GST against the 2009/2010 Annual
Plan for Contract No. PY07001M - Citywide Planned and Response Maintenance
- Glass.

Approve the commitment of $71,845.20 plus GST against the 2010/2011 Annual
Pian for Contract No. PY07001M - Citywide Planned and Response Maintenance
- Glass.

Approve that authority o enter into Contract No. PY07001M - Citywide Planned
and Response Maintenance - Glass on behalf of the Council be delegated to the
Group Manager: Asset Management.

CARRIED

9.20 am The Chairman thanked Members for their attendance

and atiention to business and deciared the meeting
closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

CHAIRMAN: .o orecensssssorsereemes s eeaens s
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD AT
WAITAKERE CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON,
WAITAKERE, ON FRIDAY, 22 AUGUST 2008,
COMMENCING AT 9.00 AM.

PRESENT: Councifior JM Clews, 80, JP (Deputy Chairman) (Presiding)
Director: Corporate and Business Services (from 9.04 am)
Director; Public Affairs
Acting Director: Finance

IN ATTENDANCE: Group Manager: Information Management
Business Solutions Manager: Information Management
Manager: Assets & Networks, EcoWater
Senior Transport Engineer: Data and Models
Senior Transpart Engineer, Transport Assets

1 APOLOGIES

1403/2008
MOVED by Cr Clews, seconded Director: Public Affairs:

That apologies from Crs Clow and Flaunty, the Chief Executive Officer, Director:
Community Wellbeing, Director: City Services and Director: Strategic Planning for

absence, and Director: Corporate and Business Services for lateness, be received and
sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

3 CONFLICTS OF INTEREST
Elected Members were reminded via the agenda, of the need to be vigilant to stand aside

from decision making when a conflict arises between their role as a member of the
Councll andg any private or other external interest they might have.

4  CONFIRMATION OF MINUTES

140412008
MOVED by Cr Clews, seconded Director: Public Affairs:

The Tenders Subcommiitee resolved o

Receive the minutes of the mesting of the Tenders Subcommittee held on Friday,
8 August 2008, as circulated, and that they be taken as read and now be confirmed.

CARRIED
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5  CONTRACT NO. CCIM70302A — WORK FORCE MANAGEMENT SYSTEM

1405/2008
MOVED by Director: Public Affairs, seconded Acting Director. Finance:

The Tenders Subcommities rescived o

1.

Receive the Coniract No. CCIMO70302A — Work Force Management System
repori.

Approve that the tender from Zintel Group Limited for Contract No.
CCIMOT0302A — Work Force Management System for the acquisition of a Work
Force Management System in the sum of 367,679 plus GST, and for the ongoing
annual support costs in the sum of $8,492 plus GST, be accepted.

Approve that authority to enter into Confract No. CCIM0O70302A — Work Force
Management System on behalf of Council be delegated to the Director: Corporate
and Business Services.

CARRIED

9.04 am Director; Corporate and Business Services entered the meeting.

6  CONTRACT NO. EW08049A - FLOW AND RAINFALL MONITORING PROGRAMME

1406/2008
MOVED by Director: Corporate and Business Services, seconded Acting Director:
Finance:

The Tenders Subcommittee resolved to:

1.

Receive the Contract No. EW08049A - Flow and Rainfall Monitoring Programme
report.

Approve that the Group Manager: Asset Management be given authority to enter
into negotiations with Auckland Regional Councit on the basis of a preferred
supplier for Contract No. EW08049A - Flow and Rainfall Monitoring Programme
2008/2008.

Approve that the outcome of the negotiations process with Auckiand Regional
Council for the Contract No. EWO08048A - Flow and Rainfall Monitoring
Programme 2008/2008 be reported back to the Tenders Subcommittee for
approval 1o award a coniract for 2008/2009 with the provision fo extend beyond 30
June 2008 on an annual basis until 30 June 2011.

CARRIED
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7 CONTRACT NO. EW0615A - PROJECT TWIN STREAMS - GLEN EDEN COMMUNITY

CONTRACT

14072008
MOVED by Cr Claws, secondad Acting Director: Finance:

The Tenders Subcommiiies resgived to:

1.

Receive the Contract No. EW0B15A - Project Twin Streams - Gien Eden
Communily Contract report.

Approve the renewai of Confract No. EW0615A - Project Twin Streams - Gien
Eden Community Contract as awarded to Ecomatiers Environment Trust for the
period 1 September 2008 to 30 June 2009

Approve that the authority to extend Contract No. EWO0B15A - Project Twin
Streams - Glen Eden Community Contract for the period 1 September 2008 to 30
June 2009 on behalf of Council be delegated to the Group Manager. Asset
Management.

CARRIED

8 TRAFFIC MANAGEMENT UNIT — INTEGRATED TRAFFIC MANAGEMENT SERVICES
2008/2009

1408/2008
MOVED by Director: Public Affairs, seconded Director: Corporate and Business Services:

The Tenders Subcommittee resolved to:

1.

Receive the Traffic Management Unit — Integrated Traffic Management Services
2008/2008 report.

Approve that the 2008/2009 Service Level Agreement for the Integrated Traffic
Management services provided by Transit New Zealand on behalf of the Traffic
Management Unit in the sum of $1,040,000 plus $130,000 GST, fotalling
$1,170,000 be accepted.

Approve that authonty to sign the 2008/2008 Service Level Agresment with
Transit New Zealand on behalf of the Traffic Management Unit for Integrated
Traffic Management services, be delegated to the Group Manager: Asset
Management.
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9 CONTRACT NO. TAQ7080A - WAITAKERE CENTRAL CITY TRAFFIC MODELLING

1409/2008
MOVED by Dirsctor: Comporate and Business Services, seconded Acting Director:
Finance:

The Tenders Subcommilize resolved io;

1. Receive the Contract No. TAQ7080A - Waitakere Central City Traffic Modetling
report.

2. Approve that the fender from Baseplus Limited for Contract No. TAO7080A -
- Waitakere Central City Traffic Modelling in the sum of $251,820.30 plus
$31,477.55 GST, totalling $283,297.84 be accapted.

3. Approve that authority to enter Contract No. TAO7080A - Waitakere Central City
Traffic Modelling on behalf of Council be delegated to Group Manager: Asset

Management,
CARRIED
9.15 am The Chairman thanked Members for their attendance
and attention to business and declared the meeting

closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

CHAIRMAN: .....ooocooocevoecooeecoreressaess e s eesssesssons




