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REFORT ON TRUST PROPERTY ACTWITIES
for the period of
1 JULY 2007 TO 31 DECEMBER 2007

Waitakere Properties Limited is a Council Controlled Trading Organisation wholly owned by the
Waitakere City Council through Waitakere City Holdings Limited. The Company is solely
focused on the acquisition, development and sale of properties that the council has vested with
the company under Declaration of Trust ("Trust Projects”) and additional property management
aclivities associated with those properties.

This Report on Trust Projects details the company’s activities for the financial half year ending
31 December 2007.

FINANCIAL AND OPERATIONAL

The primary activity of the company is to develop and manage the properties that the company
holds under various declarations of trust {Trust Projects) on behalf of Waitakere City Council.
The company provides property development, property management, construction management
and feasibility/acquisition services to these Trust Projects. These projects meet strategic criteria
developed by Council but are primarily focused on outcomes that promote town centre
redevelopment or support key sirategic industries in Waitakere City.

Waitakere Properties Financials
Waitakere Properties made a modest surplus of $58,376 as shown below:

Revenue:
Trust Accounts 352,660
interest 96,669
Rental Income 157,500
Cther Incoms §8.115
Total Revenue 3694,942
Expenses
Board 56,581
Employee 245 452
Qccupancy 25,665
Operational 259,747
Property Expenses 49,123
Tofal Expenses $636.566
Nef Cperating Surplus before Tax 358,376

The company is forecas! o make a small surplus for the full financial year.
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PROPERTIES ADMINISTERED UNDER TRUST DECLARATIONS

As at 31 December 2007, the company administered 8 trust accounis being a total under
management of $32.955m as shown below.

Originat Loans/ Total!
Trust Account Declaration {Distributions) Invested
Waitakere Central $3,300,000 52,000,000 $12,800,000
Hobsonville &7 850,000 %0 $7,650,000
Henderson Vakey Sludios $3,700.000 -$6 800,000 N/A
Keeling Road 7,690,000 7,600,000
Totara Avenue $1,840.000 £1.940.000
New Lynn Hotdl $o $0 $C
Harbourview 50 $0
Greenbay $1.465,000 $1.465,000
New Lynn Campark $680,000 $880,000
Ambrico Place 620,000 $620,000
Total $27 655000 $2,500,000 $32,955,000

One new trust was declared, being the New Lynn Hotei trust.
No new loan advances were provided from Council to the Trust Projects.

During this 6 month period, the Trust Projects provided distributions $4,833,900 as shown
below:

Trust Account Distribution Reason
Keeling Road $266,000 Interest Payment
Totara Ave $67.900 Interest Payment
Henderson Valley $4,500,000 Distribution

In addition to these trust accounts, the company assisted with development advice on Wilsher
Village with a view to providing a redeveloped retirement village on site including the new
pensioner units.

Waitakere Central

Central One

The major focus at Waitakere Central over this 6 month period was the leasing up of vacant
space in Central one following its completion in February 2007. This building totals 2,700m? in

size and is the first “A” grade office development in Henderson for some time.

The current occupancy of the building is as follows (by area).

Status Retail Office Total % leased
lLeased 316.2 17662 2082.4 87.3%
Letter of Offer ] 0 0 0.0%
Prapects Exploring o 0 o 0.0%
No Interest 302.9 0 302.9 12.7%
Tolal Leaseable Area 816.1 1,766.2 2,385.3| 100.00G%
Leased % of space 5% 100% 87%

'
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The rental income at the current occupancy is $536,578 per annum. This is sufficient to fully
service the loan for construction from Council and provide a surplus.

The feasibility for this building remains solid with a forecast profit of $500,000 to $1,000,000
depending on the capitalisation rate assumed.

The oiher ares of focus is company continues to work on Central two, and has good interest
frorn non-office tenanis but reguires a key office tenant prior to this buiiding being feasibie.

Hobsonvilie

The land at the Hobsonville peninsula for a marine precinct has been transferred to the
company and we continue e develop the master plan for the site,

The concept plan has been developed in conjunction with the Marine Industry Association and
offers an intensive land use fo maximise the number of boat builders on site. 1n addition it will
be comprehensively managed to ensure that the impact of any visual, noise and smell of the
business operations are minimised.

We are currently advertising for a development/investment partner and will report back to
Council on those decisions in April/May.

Keeling Road

Civil construction work commenced at the Keeling Road property in August and is due to be
complete in March 2008. A total of $5675,000 has been spent on the development 1o date which
is slightly behind budget due to construction being slower than expected.

Four sections have been sold o date principally to local businesses looking to expand including
FRP Plastics and Rohits Plumbing. The final two lots and the investment properties will be
marketed in early 2008 to maximise refurns.

The property is fully leased with four tenants on site generating $614,000 in rental income. This
is now fully covering the interest cost of the property ($532,000).

Distributions from this trust account will occur in June 2008 (litle dependent) and conclude in
December 2008.

Henderson Valley Studios

in the six month period ic December 31 the new sound stage was completed and the property
was sold to Prime West Limited. A $4.000,000 distribution from the Studio Trust account was
made in October 2007 from the sale proceeds and a further distribution of $500,000 was made
irs Dacember 2007 from surpius funds.

The studio trust account received $518,822 of studio rental, $888,889 in grant income from
NZTE (for the Major Regional Initiative}, and sale proceeds of $3,875,341.

The new studic was opened by the Prime Minister.

A further distribution from this frust account will be made in June once ali final bills are paid and
the account closed.
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Totara Avenue Shops
The shops are being managed until such time as a redevelopment plan is approved.
Current income for the 6 month period was $79,454 with expenses of $26,695 resulting in an

operating surpius of $52,758. A distribution of $67,900 being interest due was made to Counail
in January 2008,

Several fonanis ars under a rent review at this time which should increase the rental from this
wroperiy.

New Lynn Hotel

The company received the New Lynn Hotel under a declaration of trust in the 6 month period.
We were charged with finding a property solution that would allow this historic property to be
retained and redeveloped.

We have come up with a concept plan on the site that allows the existing building to be re-used
and is commercially based. Council will retain the heritage building but not obtain any value for
the land. The alternative is to demolish the building and obtain the development profit.

We are proceeding with resource consent applications to retain the building and secure the
tenant.

Harbourview
Nil te report.

Ambrico Place, New Lynn

This property has been sold to a developer to build an apartment complex. It was due to be
submitted for resource consent but has run into planning issues with the New Lynn plan change.

Godley Road, Greenbay

One of the two neighbouring sites was acquired in the six month period. Both houses are
leased and generating rental income. The company continues o try to acquire the middle site

ic allow 3 large redevelcpment of this site.
Hugh Brown Carpark. New Lynn

Development plans were put on hold pending the under grounding of the rail line and the
acguisition of the Tolars Avenue devsiopment opportunity.
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BOARD AND MANAGEMENT

WPL added Nicole Humphries as Property Manager to the sfaff during the six month
geriod. Harry O'Rouwrke joined the Board during the 6 month period.

SUMMARY

Wailakere Properiies Limited is building on iis focus as a commercial developer within the City,
delivering sirategic outcomes and supporting economic growth. The company aisc identifies
and assists with the acquisiticn of significant landholdings.

The Compary condinues {0 take on compiex projects to advance Council’'s strategic outcomes.
The success of securing private investment at Henderson Valley Studios and the development
at Waitakere Central and Keeling Road, combinad with the future projects of Hobsonville and
Totara Avenue, provides considerable scope and opportunity for the Company going forward.

GK Parker
Chief Executive
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WAITAKERE PROPERTIES LIMITED

The Board and management of YWaitakere Propertiss Limited accept responsibility for the
preparation of the annual Financial Statements and the judgements used in them.

The Board and managerment of Waitakere Properiies Limited accepts responsibility for
establishing and maintaining a system of infernal control designed o provide reasonable
assurance as {o the integrity and refiabllity of financial and non financial reporting.

In the opinion of the Board and management of Waitakere Properties Limited the six month
Financial Statements for the period ended 31 December 2007 fairly reflect the financial position and
operations of Waitakere Properties Limited.

CHAIRPERSON DHRECTOR
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WAITAKERE PROPERTIES LIMITED
COMPANY DIRECTORY

NATURE OF BUSINESS

Property development and prolect consuitanay
REGISTERED OFFICE

2nd Fioer Ceniral ODne Building,
4 Henderson Valley Road
Henderson,

WAITAKERE CITY

DIRECTORS
Mr R.W.Jewell
Mr R.MNoakes

Mr  N.Ranford
Mr B.Taylor (Chairman)

CHIEF EXECUTIVE
Mr G.Parker
BANKERS

A.8.B Bank Limifed
350 Great North Road
HENDERSON

AUDITORS
Audit New Zealand on behaif of the Auditor-General

SOLICITORS

Corban Revell
19 Alderman Drive
HENDERSON

CAPITAL
2,300,000 Ordirary Shares of $1.00 each fully paid.
SHAREHOL.DER

Waitakers City Hoidings Limited 2,300,060
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WAITAKERE PROPERTIES LIMITED
THE SIX MONTHS IN REVIEW

FOR THE PERIOD ENDED 31 DECEMBER 2007

Company Activities

The business of the Company is property development and project consultancy.
The nature of the Company's business has not changed during the year under review.

RESULTS AT A GLANCE 2007

Revenue for the period 694, 642
Expenses for the period 636,566
Net Profit at 31 December 2007 58,376

The state of the Company’s affairs as at 31 December 2007

Assets Totalled 2,627,866
These were represented by:-
Paid up capital (2,300,000 fully paid ordinay shares of $1.00 each) 2,300,000
Plus retained earnings 241,349
Company Equity at 31 Becember 2007 2,541,349
Liabilities of 86,517
2,627,866
RESULTS AT A GLANCE 2006
Revenue for the pericd 536,066
Expenses for the period 467,092
Net Profit at 31 Becember 2006 68,074

The state of the Company's affairs as at 31 Becember 2006

Assetis Totalled 2,575,151
f———— ...}

These were represented by:-

Paid up capital (2,300,006 fully paid crdinay shares of $1.00 each) 2,300,000

Pius retained eamings 245,283

Company Equity at 31 Docember 2008 2,545,253

Liabiilties of 29.868
2,575,151
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WAITAKERE PROPERTIES LIMITED
STATUTORY INFORMATION

FOR THE PERIOD ENDED 31 DECEMBER 2007

Liksly Developments

The Company will continue to provide services 0 the Waitakere City Council in respect of
the Harbour View Estate New Lynn,Henderson Valley Studios, Totara Ave Shops,
Waitakere Central, 51t 65 Keeling Road, Hobscnville,Greenbay Hugh Brown Carpark and
New Lynn Hotel.

Directors

Mr  R.W.Jewell

Mr R.M.Noakes

Mr N.Ranford

Mr B.Taylor (Chairman)

ENTRIES MADE IN THE iINTERESTS REGISTER

Interests In Transactions

During the period there have been ne transactions entered into by the Directors of
the Company which wouid require disclosure.

Use of Company information by Directors

The Board received no notices during the period from Directors requesting to use Campany
information received in their capacity as Directors which would not otherwise
be availahie to them.

Shareholding by Directors
No Director acquired or disposed of any interest in shares in the Company during the period.

Remuneration and other benefits te Direciors

There have been no -

Paymenis for services,

Compensation for inss of office,

Loans by the Company fo @ Director,

Guarantees given by the Company for debits incurred by a Director,
Entering of coniracts i do any of the above.

indemnity and Insurance:Directors and Empioyees

The Company has taken insurance for any Director and Employee in respect of any liability
for any act or ommission in his ar hey capacity as a Directar or Employee.
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WAITAKERE PROPERTIES LIMITED
STATUTORY INFORMATION

FOR THE PERIOD ENDED 31 DECEMBER 2007

Directors Remuneration {Direcior Fees and Allowances)

ANNUAL
Mr RW Jewel 25,000
Mr R.M.Noakes 25,600
Mr B.Tavior 33.000
Mr B.Taylor { Travet Aliowance } Est. 3,000
Mr N.Ranforg 25000
113,000
For services and other benefits refer to note 15 page 33
PAID
Mr RW. Jewell 12,500
Mr R.M.Noakes 12,500
Mr B.Taylor 17,500
Mr B.Tayior { Travel Ailowance } 1,681
Mr N.Ranford 12,500
56,581

Recommended Dividend
The Directors recornmend that no dividend be paid.

Donations
The Company has made no donations during the period.

Changes in Accounting Policies

There are no changes in Accounting Folicies.

Auditors Remuneration

Auditing Fees BNl
Other Services SNl

For and on behalf of the Company.

Chairman

Director

Date:
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STATEMENT OF FINANCIAL PERFORMANCE

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

iNCOME NOTE
DEVELQOPMENT FEES 197,600
CONSTRUCTION FEES 15,000
PROPERTY MANAGEMENT 80,679
TRUST MANAGEMENT 50,088
INTEREST 96,660
CTHER INCOME 88,115
RENTAL 157,500
TOTAL INCOME 1

EXPENSES

BOARD EXPENSES 56,581
EMPLOYEE BENEFIT COSTS Y4 245,452
OCCUPANCY COSTS 25,663
OPFERATIONAL COSTS 259,747
PROPERTY OPERATIONAL 49123
TOTAL EXPENDITURE 3

NET OPERATING SURPLUS BEFORE TAXATION

ACCUHMULATED SURPLUS AT START OF YEAR

ACCUMULATED SURPLUS AT END OF YEAR

This Statement should be read Inconjuneciion with the Statement of Accounting
Policies and the Notes 10 the Financinl Statemants
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694,942

636,566

58,376

182,973

241,349



STATENMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2007

CLRRENT ASSETS NOTE 2007
CASH AND CASH EQUIVALENTS 4 2,404,898
CURRENT TAX 5 81,560
TRADE AND CTHER RECEIVABLES 5 40,635
TOTAL CURRENT ASSETS 2,527,093
NON CURRENT ASSETS
PROPERTY, PLANT AND EQUIPMENT 8 65,775
INTANGIBLE ASSETS 7 30,520
FUTURE TAX BENEFIT 5 4,078
SHARES IN ASSOCIATE 8 400
TOTAL NON CURRENT ASSETS 100,773
TOTAL ASSETS 2,627,866
CURRENT LIABLITIES
TRADE AND QTHER PAYABLES 9 73,053
EMPLOYEE BENEFIT LIABILITIES 9 13,464
TOTAL CURRENT LIABILITIES 86,517
NET ASSETS 2,541,349
SHAREHOLDERS EQUITY 10

2,300,000 AUTHORISED,ISSUED AND PAID UP CAPITAL 2,300,000
2,300,000 ORDINARY SHARES OF $1.00 EACH
All shares carry equal voting rights and the right {0 share
in any surplus on winding up of the Company.No shares
carry fixed dividend rights.

| 24528% ACCUMULATED SURPLUS AT PERIOD END 241,349

T 2,545.253 TOTAL EQUITY ATTRIBUTABLE TO THE COMPANY 2,541,349

For and on behalf of the Company

Chalrman

Director

Date:

This Statement shouid be read mconjunction with the Statement of Accounting
Bolicias and the Notes to the Financiai Statemants
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STATEMENT OF CHANGES IN EQUITY

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE
cO7

BALANCE AT 1 JULY 19 2,482,973

Surpius § {deficit) for the perind 58,376

Totat recognisad income! {expense) for the three 58,376

months ended attributable te the Company

BALANCE AT 31 DECEMBER 2,541,349

This Statemeant shoukd 3 read inconjunction with the Statement of Accounting
Policies and the Mefes to the Financiat Statements
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STATEMENT OF CASH FLOWS

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

CASH FLOWS FROM OPERATING ACTIVITIES 2007
NOTE
Raceipts from customers 629,463
interest received 96,669
Goods and Servives Tax {(nal) -
Tax Refund
726,132
Paymenis fo suppliers 416,720
Payments tc employees 232,222
Interest Paid -
Goods and Services Tax (nef) 15,4495
664,437
NET CASH FROM OPERATING ACTIVITIES 11 61,695

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of Property, Plant and Equipment 11,517
Intangible Assets 1,030
NET CASH FROM INVESTING ACTIVITIES 12,547

Net (decrease} / increase in cash, cash equvialents

T 76,808 and bank overdrafts 43148

2,357,953 Cash, cash equivalents and bank overdrafts 2,355,750
S at the beginning of the year

2.434.761 f Cash, cash equivalents and bank overdrafts 4 2,404,898
at the end of the year

The GST {Net} compenent of operaling activities reflect the net GST paid and received
with the inland Revenue Department. The GST (Net) component has been presented on
a net basis, as the gross amounts do not provide meaningful information for financial
statement purposes.

This Siaterment should be read inconjunction with the Statement of Accounting
Polizies end the Notes to the Financlal Statements
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WAITAKERE PROPERTIES LIMITED
Notes to the Financial Statements
SIGNIFICANT ACCOUNTING POLICIES

Repcrting Entity

The Company is registersd under the Companies Act 1833

The Company is wholly owned by the Waitakere Uity Holdings Ltd. a subsidiary of Waitakere City Council,
The Company is a Councll Conirolled Trading Organisation as defined in Sec.6 of the

tocal Government Act 2002,

The Financial Statements have been prepared in accordance with the
Financial Reporiing Act 1893, Companies Act 1993 and the Local Government Act 2002.

The business of the Company is property deveiopment and project consultancy.
The Waitakere City Councit is the ultimate controliing party of the Company.

The financial staiements of the Company are for the period ended 31 December 2007.

BASIS OF PREPARATION

The financial statements have been prepared in accordance with Generally Accepted Accounting
Practice in New Zealand (NZ,GAAP), applying the Framework for Differential Reporting for entities
adopting the New Zealand equivalents to Intemational Financial Reporting standards (NZ IFRS}), and it's
interpretations as appropriate to profit-orientated entities that qualify for and appiy differential reporting
concessions.

The financial statements have been prepared on a historical cost basis.

The financial statemants are presented in New Zealand doilars and all values are rounded io the nearest
doliar. The funciional currency of the Company is New Zeaiand dollars.

Any standards, interprefations, and amendmenis applicahle to the Company that have been issued, but are
not yei effective, have been adopted in preparing the financial statements.
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BASIS OF PREPARATION (Continued)
Associates

Waltakere Properties Limited accounts fur an invasiment in an associate using the eguity method.

An associate is an entity over which the Company has significant influence and that is neither a subsidiary
not an interest In a joini venture. The investrment in an associale is initially recognised at cost and the carrying
amount is increased or decreased 1o recoghise the Company's share of the surplus or deficit of the associate
afier the dale of acguisition The company's share of the surplus or defict of the associate is recognised in
the Company's statemen: of inanciat performance.

Distributions received from an associale reduce the carrying amount of the investment.

i the Company's share of an assoclate equals or excesds its interest in the associate, the Company
discontinues racognising #s share of further daficits. After the Company's interest is reduced lo zero,

additional deficits are provided for, and a libility is recognised, only to the extent that the Company has incurred
legal or constructive obiligations or made payments on behalf of the associate. If the associate reports
surpluses, The Company will resume recognising its share of those surpiuses only after its share of the
surpluses equais the share of deficits not recognised.

The Company's share in the associate’s surptus or deficts resulting from unreatised gains on transactions
between the Company and ils associates is eliminated,

The Company's investment in Prime Wast Management Limited is carried at cost in the Company's own
"parent entity” financial statements.

DIFFERENTIAL REPORTING CONCESSIONS

The size of the organisation qualifies the Company under the New Zealand Institute of
Chartered Accountants reporting framework. The criteria for qualification is any

two of the following:-

Total revenue not exceeding $20.0 million,

Total assets not exceeding $10 million

Exceeding more than 50 full ime employees.

The Company presently meets ali the criteria.

The Company qualifies for Differentia! Reporting exemptions as it has no public accountability as
defined in the Financial Reporting Act 1993,

Al concessions have been taken advantage of except for:-

NZ |AS 7 Cash Flow Statements,

NZ IAS 12 Income Taxes.

WAITAKERE CITY COUNCIL - PROPERTY TRUSTS

Commercial praperty and property for development owned by the Wailakere City Council is legally vested in
Froperty Trusts and Waltakere Preperties Limited is appointed as Council's sole Trustee.

Under the Deeds of Trusl, Waltakere Properties Limited acting as Trustes is obliged o develop and

marke! properiies {c the hest commercial advaniage and to retum to Wailakere City Council any swrplus of
deficit on the Properiy Trus! nperations,
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REVENUE
Revenus is measured &t the fair valus of consideration received.

Revenue from the sale of goods and services is racognised in the statement of financial performance when

the significant visks and rewards of ownership have been transferrad to the buyer. No revenue is recognised
# there are significant unceriainties regarding recovery of the consideration due, associated costs, or whete
there is continuing management involvemeni with the goods and senvices.

fnterest income is recognised using ihe sffective Inlerest method.

Management fees received from Wailakere City Counct! Property Trusis constitute a significant source

of funding o the Company.

Renta! income is resognised in the pariod i which it rolates.

interest income is recognised using the effective interest method.

EXPENSES
ADVERTISING COSTS

Advertising costs are expensed when the related service has been rendered.

BORROWING COSTS

Borrowing costs are recogrised as an expense in the period in which they are incurred.
TAXATION

Income Tax

The income tax expense in retation to the surpius or deficit for the pericd comprises current tax and
deferred tax.

Current tax is the amount of income tax payable based on the taxable profit for the current year, pius any
adjustments 1o income {ax payable in respect of prior years. Curreni {ax is calculated using rates that have
been enacted or substantially enacted by baiance date.

Deferred tax is the amount of income fax payable or recoverable in future periods in respect of temporary
differences and unused {ax losses. Temporary differences are differences between the carrying amount of
assets and liabililies in the financial statements and the corresponding tax bases used in the computation
of taxable profit.

Deferred tax liabilities are generally recognised for ali taxable temporary differences. Deferred tax assets are
recognised to the externi tha! it is probable that taxable profits witl be availabie against which the deductible
temporary differences or tax tosses can be ulilised.

Deferred tax is not recognised if the temporary difference arises from the initial recognition of goodwiil or
from the initial recognition of an asset and liabilty in a transaction that is not a business combination, and at
the time of the transaction, affects neither accounting profit nor taxable profit.

Deferred tax is recognised on iaxable femporary differepces arising on employee holiday pay.
Deferred 1ax is salculated at the tax rates that are expecied fo apply in the period when the Eability is
seffled or the assels is realised, using 1ax raies that have been enacted or substantially enacted by

balance date.

Currertt tax and deferred tax is charged o cradited to the statement of financial performance, except when it
relaies o dems charged or oraditad directly to squity, in which case the tax is deait with in equity.
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Goods and Services Tax

All items in the financial statements are stated exclusive of GST, except for receivables and payables,
which are siated on a GST inciusive basis. Where GST is not recoverabie as input tax than it is recognised
a3 pari of the related asset or expense.

The net amouni of G3T recoverable from, or payabie to, the Infand Revenue Degartment {IRD) is inchuded
as part of receivables or payabies in the statement of financial position.

The net 85T paid o, or recelved from the IRD, nciuding the GST relating to investing and financing
sciivities, is classified as an operating cash flow in the stajement of cash flows.

Commitmenis and contingencies are disclosed exclusive of GST.

Fringe Benefit Tax
The Company is liabie for Fringe Benefii Tax.

LEASES

Finance Leases

A finance lease is a lease that ransfers to the lessee substantially aill the risks and rewards incidental
ta ownership of an assets, whether or not title is eventually fransferred.

At the commencement of the lease term, the Company recognises finance leases as assets and liabilities in
the statement of financial position at the lower of the fair value of the leased ftlem or the present value
of the minimum lease payments.

The amount recognised as an asset is depreciated over its usefut life.If there is no certainty as to whether
ihe Company will obtain ownership at the end of the lease term, the assets is fuily depreciated over the
shorter of the lease term and its useiful life.

Operating Leases

An operating lease is a lease that does not transfer substaniially all the risks and rewards incidental to
ownership of an asset. Lease payments under an operating lease are recognised as an expense on a
siraight-line basis over the lease term,

Lease incentives recelved are recognised i the statement of finarnicial performance over the lease term
as an integral part of the total lease expense,

CASH AND CASH EQUIVALENTS

Cash and cash squivatents inciude cash on hand,deposits held at call with banks, other short-term
highey liquid investments with original maturities of three months or less, and bank overdrafis.

Bank averdrafts zre shown within borowings as a current liability in the statement of financial position.
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TRADE AND OTHER RECEIVABLES

Trade and other receivables ars initially measured at fair value and subsequently measured at amortised
cost using the effective interest methnd, less any provision for impairment.

A provision for impairment of receivabies is established when there is objective evidence that the Company
will not be able fo coliect all amounts due according 1o the origing) term of receivables. The amount of

the provision is the difference beiween the assael's carrving amount and the present value of estimated
future cash fows using the effective interest mothed.

INVESTMENTS

Trading Bank Deposits
Investments in bank deposils are infially measured at fair valur plus transaction cosis.

After initial recognition investments in bank deposits are measured at amortised cost using the
effective interest methed. Gains and losses when the asset is impaired or derecognised are recognised
in the statement of financiat performance,

At each batance sheet date the Company assesses whether there is any objective evidence that an
investment is impaired. Any impairment josses are recognised in the statement of financial performance.

Investments in shares
Shares held for trading are classified as current assets and are stated at fair vajue, with any resulting gain
or loss recagnised in the statement of financiai performance.

Other share investments held by the Company are classified as available for sale and are stated at fair value
with any resulting pain or loss recognised directly in equity, except far impairment losses. When these
investments are derecognised, the accumulative gain or loss previously recognised directly in equity is
recognised in profit or loss.

T

The fair value of shares is their cost price or quoted bid price at statement of financiat position dats.

PROPERTY, PLANT AND EQUIPMENT

Property, piant and equipment are shown at cost, less accumulated depreciation and impairment losses,

Additions

The cost of an item of property, plant and equipmant is recognised as an asset if, and only if, itis

probable that fulure economic benefits or senvice potential assaciated with the item will flow to the Company
and the cost of the iter can be measured reliably,

In most instances, an itam of property, plant and eguipment is recognised at cost. Where an asset is
aguired a2t nc cost, or for a nominat cosl, il is recognised at fair value when controt over the asset is
obtained.

is als

Gains and losses on disposal are getermined by comparing the proceeds with the carrying amount of the
assel. Gains and lpsses on disposal are included in the statement of financial performance.
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PROPERTY. PLANT AND EQUIPMENT (Continued)

Subsequent Costs

Costs incurred subsequent o inidal acguisition are capitalised only when it is probable that future
sconomic benefits or service potential associated with the item will flow to the Company and the cost of the
fern can be megsured reliably.

Depraciation

Depreciation is provided on & straight tine nasis on all property, plant and equipment at rates that will
write off the cost of the assels o thelr estimated residual values over their useful lives. The useful lives
and associated debreciation rates of major classes of assals have been estimated as follows:

Motor Vehicles 49 Byears {21.6%)
Office Equipment 2t 10vyears { 10.2%-48%)

These rates are in accordance with the income Tax Act.

The residual value and useful life of an asset is reviewed, and adjusted if applicable, at each financial
year end.

INTANGIBLE ASSEYS

Software Acquisition
Acquired computer software licenses are capitalised an the basis of the costs incurred to acquire and
bring {o use the specific software.

Cosis associated with maintaning computer software are recognised as an expense when incurred.

Costs associated with the development and maintenance of the Company''s website are recognised as an
expense when incured.

Amortisation

Computer software licenses are amortised on a straightine basis over their useful life of 2 to 3 years.
Amortisation begins when the asset is available for use and ceases at the date thal the asset is
disposed of.

The amoriisation charge for each period is recognised in the statement of financial performance.

Amoriisation rates are in accordance with the income Tax Act.

IMPAIRMENT OF NON-FINANCIAL ASSETS

Assets with a finite uselul iife are reviewed for impairment whenever events or changes in ¢ircumstances
indicate that the carrying amoeunt may not be recoverable. An impairment loss is recognised for the
amount by which the assel's camying amount exceeds s recoverable amount. The recoverable amount
is the higher of an asset's fair vaiue iess cosis to sell and value in use.

Value in use is depreciated replacemaent cost for an asset where the futire economic benefits ar service
potential of the asset are not primarily dependent on the asset's abilily fo generate net cash inflows and
where the would, if deprived of tha asset, replace its remaining future economic benefits or service
poigntial,

if an assel’s canving amouni exceeds s reccverabie amount, the asset is impaired and the carrying
amount is wiitten down to the recoverable amount Ths iclal impairment loss is recognised in the
siatement of financial performance.
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EMPLOYEE BENEFITS

Short Term Benefits

Empioyee bensfils that the Sompany expects 1o be seitied within 12 months of balance date are measurad
at nominal vaiues based on accrued entifements at current rates of pay.

These include salaries and wages accrued up 1o balance date, annual leave earned 1o, but not yet taken
ai balance date, refiring and long sevvics leave entifemenis expected to be setlied within 12 months, and
sick leave,

The Company recognises a kibifity for sick ieave o the exient that compensated absences in the coming
year are axpected to be greater than the sick leavs entiliements earned in the coming year. The amount

is calculaled based on the unused sick leave entitiement that can be carried forward at balance date, to
the extent the Company antcipates it will be used by siaff to cover those future absences.

Longterm Bepefits
Entitlements that are payable beyond 12 months, such as iong service leave and retiring leave are

calculaled on an actuarial basis.
The calculiations are based on:

Likely future entitlements accruing to staff, based on years of service, years to entitlement, the likelihcod
that staff will reach the point of entitlement and contractual entittements information; and the present
value of the estimated future cash flows.

A discount interest raie together with a rate for an inflation factor is used to establish the discount factor.
The discount rate is based on the Reserve Bank of New Zealand end of year { June 2007} base lending
rates plus the Reserve Bank of New Zealand consumer price index at year end {(June 2007).

These two values make up the discount factor for net present value {NPV) calcuiations.

PROVISIONS

The Company recognises a provision for future expendiure of uncertain amount or timing when there is a
present obligation {either legal or constructive) as a result of a past event,if it is probable that expenditures
wili be required to setiie the obilgation and a reliable estimate can be made of the amount of the
obligation.

Provisions are not recognised for future operating losses.

Pravisions are measured at the present value of the expenditures expected to be required to settle the
obtigation using a pre-tax discount rate that reflects currant market assessments of the time value of
money and the risks specific to the obligation. The increase in the provision due to the passage of time
is recognised as a finance cost.

BORROWINGS

Borrowings are initially recognised at their fair value.After initial recognition, all borrowings are measured
at amortised cost using the effsctive interest method.

CRITICAL ACCOUNTING ESTIMATES AND ASSUMPTIONS

in preparing these financial stalements the Company hias made estimates and assumptions conceming the
future. These estimatas and assumptions may differ from the subsequent actual results. Estimates and
assumplions are continually evaluated and are based on historical experience and other factors, including
expectations or fulure evenis that are beileved o be reasonable under the circumstances.

The estimaies and gssumptions that have a significant rsk of causing a material adjustment to the

sarrying amounis of assets and ligbifities within the next finandial year are discussed below:
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Property. Plant and Equipment useful lives and residual values

At each balance date the Company reviews the usefu! lives and residual values of its property, plant and
equipment. Assessing the appropriateness of useful life and residual value estimates of property,plant

and sguipment reauires the Company fo consider 2 number of faciors such as the physical condition of the
asset, axpecied poried of use of the asset by the Company, and expecied disposal proceeds from the future
sale of he assel.

An incorrect estimate of the uselul ile or residual vaiue will impact on the depreciable amount of an asset,
therefore impacting on the desrecialion expense reccgnised in the statement of financial performange, and the
sarrying amount of the asset in the stalement of Snancial position.

The Company minimises e rsk of this astimation unceriainty by:

- Phiysical inspection of assets;

- Asset replacerment crograms;

~ Review of second hand market prices for similar assets; and

- Anatysis of prior asset sales.

The Company has not made significant changes 1o past assumptions concerning useful lives and residual valuas.

CRITICAL JUDGEMENTS IN APPLYING THE COMPANY'S ACCOUNTING POLICIES

The Directors must exercise their judgement when recognising contract income {o determine if conditions
of the contract have been satisfied. This judgement will be based on the facts and circumstances that are
evident for each revenue coniract.
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WAITAKERE PROPERTIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NQTE

Revenue Surnmary

302 Trust Acoount Fees 352,658
3 Rent 157,500
1. interest 96,669
506 Other Consulting fees 11,749
< investigation & Other Recoveries / Incoms 58,086
- Associate Company {Direcior Fees) 18,280
: 694,942

Trust Accoun{ Fees
106,500 Development Fees 197,000
0 Construction Fees 15,000
85,502 Property Management fees 80,670
00 Trust management Fees 59,088
)2 352,658

For the financial period ended 31 December 2007 the Campany resolved {o separate its
fee charges fo the Property Trusts in o the components as shown.
This has been done for the benefit of the Trust's beneficiary, Waitakere City Council.

Housing Corporation licence { Hobsonville}
3 Rental 157,500

Waitakere Properties limited { "Licensee" Yhas an agreement with the Hobsonville

Land Company Ltd as representative of Housing New Zealand Corporation as agent for
the Crown for the use of land and facilities for a specified purpose on a limited term
basis.

Property is iocated at Hobsonville, Auckland.

{Refer note 12.}

NOTE 2
Empioyea Benefit costs
- 373846 Salery and wages 232,222
b 234 Increase/ {decrease) in empiovee henefit ligbilities 13,230
Co 498680 245,452
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WAITAKERE PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE 2
_ DOther expenses
- Audit fees for financial statement audit
- interest & Bank Servicing Fees 416
2 '2: Director Fees & Allpwances 56,581
. &?5 300" AlL Other Expenses 579,569

o 01,902 636,566

_ Cash and cash equivalents
75 Chegue Account 72,325

- Call Account  {2007/8 ASE rate - 8.00% to 7.75%) 257,048
.- Term Account { 30 Day term ) 2,075,525

' o (2007/8 ASB rate - 8.12% to 8.50%)
2 434 7681 Net cash, cash eqguivalents and bank overdrafts 2,404,898

for the purposes of the statement of cash flows.

The carrying value of short-term deposits with maiurity dates of three
months or less approximates thelr fair value.

NOTE 5
Trade and other receivables

19,688 Gross trade and other receivables 122,195
Less provision for impairment

18,688 Total trade and other receivables 122,195

As at 31 December there are no receivables that need to be assesed
for impairment.

Trade and other receivables -Summary

= Trade Receivables 469
= GST -
19,688 Related Party 32,666

- Assocciate Company 7,500
1. Resident Withholding Tax 81,560
_'j'i_ _fﬁ§45 608 122,185

- oEGy

Future Tax Benefit

oA Deferred Tax Benefit 4,078
As audited 38 June 2007.
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WAITAKERE PROPERTIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE &

Property Plant and Equipment

Computer

Oifice

Motor

Equipment Equipment Vehicles

Balance at 01 July 2007 20,254 41,257 54,806
Additions 4222 7,295

Disposals

Balance at 31 December 2007 24 476 48,552 54,806
Accumuiated depreciation and impairment losses

Balance at 01 July 2007 13,634 9,913 23,676
Depreciation expense 6,282 2,635 5,819
Impairment losses

Disposals

Balance at 31 December 2007 19,916 12,548 29,595
Carrying amounis

Balance at 31 December 2007 4,560 36,004 25,211
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WAITAKERE PROPERTIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE SiX MONTHS ENDED 31 DECEMBER 2007

NOTE 7

Iniangible Assats 2007
Balance at 01 July 2007 63,669

Additions 1.030

Pisposails

Balance at 31 Decemher 2007 64,699

Accumulated amortisation and impairment losses

Balance at 01 July 2007 26,235
Amortisation expense 7,844

Impairment losses

Disposals

Balance at 31 December 2007 34,179

Carrying Amounts

Balance at 31 December 2007 30,520

Depreciation Summary 2007
Motor Vehicle 5,919

Office Equipment & Fittings 2,635

Computer Hardware 6,282

Total Depreciation Charged 14,836
Computer Software amortisation 7,944

Total Expense 22,780

Carrying Amount Suminary 2007
Motor Vehicle 25,211

Office Equipmen: & Fitlings 36,004

Computler Hardware 4,560

Total property, plant and equipment 65,775

Computer Software 30,520

Total property.plant.equipment and software 96,295
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WAITAKERE PROPERTIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

~. 2006 FOR THE SIX MONTHS ENDED 31 DECEMBER 2007 2007
NOIEER

investments in Associates

Waitakers Properties 1.1 has 3 40% inferest in Prime West Management Limited and
iis reporting date is at 31 March.

Tha investment in the associzied company is carried at cost in Waitakere Properties
1.t statement of financial position.

Prime West Managemeant Lig is an unlisted company and, accordingly there are no
nublished price quotations 1o determineg the fair value of this investment,

The husiness of the Company ig property management.

Summarised Financlal Information of associated company
{ Unaudited Financial Statements as at 31 March 2007)

2007
Current Assets 48,185
... Current Liabilities 47,015
.. Net Assets 1,170
Shareholders Equity
... Share Capital 1,000
. Retained Earnings 170
1,170

Associates Contingencies

Details of any contingent liabilities arising from the Company's involvernent in
Prime West Management Lid is disciosed in note 14.

NOTI
Trade and Other payables

2880 Trade Payables 25,150

:_Ei_ Rejated Party Payables 8,881

234 Employee Benefits 13,464
. Accrued expenses 9,574

3. G.8.T 7.376
- Prepayments (Rent in advance) 21.072
- Total Trade and Other Payables 86,517

Trade and other payables are nor-interest bearing and are normally settled on 30 day
terms, therefore the carrying vaiue of rade and other payables approximates
their fair value.

Employee Benefit Liabilities

23 4 Annual Leave 13,464

23 Total Employee benefit liabiities 13,464
Comprising

X34 Current 13,464

- 234

Mon Current e
Total Emplovee henedil iablitles 13,464
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WAITAKERE PROPERTIES LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE 10
Reconcifiation of Equity

S Retained Surpluses
7178 Balance at 1 July 2.482.973

- am Surpius / {Deficit) for the vear 58,376

7845253 Baiance at 31 December 2,541,349
fre e
NOTE 11
Reconcitiation of Cash Flows from operating activities with reporied operating surplus
88,074 Reported Surplus/(Deficit) after tax as per Note 58,376

per Statement of Financial Performance
- Add non cash items:
21 Depreciation and amortisation expense 7 22,780
S0 B Movement in Deferred Taxation -
. =z Loss on disposal of assets .

51,156

-7 95,626 Trade and other receivables 40,471
; 35} Trade and other payables (59,632)

. 234  Empioyee benefits 4]

e ABBTSY (19,461}

78,520, 61,695
NOTE 12

Capital Commitments and operating leases

Capitat Commitiments
The Company has no capital expenditure commitments. (2006 Nil)

Operating L eases as jessee

The Company has no operaling leases other than the Housing Corgoration License.
{2006 Nii }

Waitakere Properties fimitad { "Licensee” Jhas an agreement with the Hobsonville

Land Company Ltd as representative of Housing New Zealand Corporation as agent for
the Crown for the use of land and faciities for a specified purpose on a limited term
basis,

Specified use is for maring industry or film production.

Term of the flicence Is & years from 15 May 2008, with an option o renew for a period
of a further two yaars,

Expense
286,000

286,000
286,000
888,000
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WAITAKERE PROPERTIES LIMITED
NOTES 7O THE FINANCIAL STATEMENTS
FOR THE SiX MONTHS ENDED 31 DECEMBER 2007

NOTE 12
Capital Commitments and operating {eases (Centinued)

Yaitakers Properties Limited {"Sub-Licensor} has an agreement with a Limited Liability
Company in the Marine Indusiry ("Sub-Licensee") for the use of land and facilities for

a specified purpose on 2 limited term basis.

The company meets the recuirements for "specified use”.

Term of the jicence is 2 years from 15 May 2008, with an option to renew for a period
of a further two years subject o head license.

Income
). Licence fee (15 May 06 to 14 May 07) 310,000
30 Licence fee (15 May 07 to 14 May 08) : 315,000
", Licence fee (15 May 08 to 14 May 09} 320,000
0 Total Licence iIncome 845,000

NOTE 13
Contingencies

Contingent Liabilities
The Company has no contingent liabilites (2006 Nil)

Contingent Assets
The Company has no contingent assets {2006 nil )

NOTE 14
Related Party transaction

Waitakere City Council
The Company is wholly owned by the Waitakere City Holdings Ltd.a subsidiary of

Waitakere City Coungil.
The business of the Company is properly development and project consultancy.
The Waitakere City Councll is the ultimate controling party of the Company.

Waitakere Enterprise Trust Board
This crganisation was settled as a chartabie Trust by Waitakere City.
The Waitakere City Council is the ultimate controlling party of the Trust,

Prime West Management Limited

Wailakere Properties Lid has a 40% interes{ in Prime West Management Limited and
Hs reporting date is at 31 March.

Accounis for the cuarter ending 31 Cacember are not available,

Prime Wesi Management Lid s an uniisied company and, is primarily involved in
commercial propesty management,
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WAITAKERE PROPERTIES LIMITED
NOTES TO THE FINANCIAL STATEMENTS

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007
NOTE 14 {Continued)

The following transactions were carried out with related parties during the period.

Waitakere City Council

2006 Valug of Transactions betweer; Council and Council Trusts are:- 2007
income
410,744

410,744
—— ————._1

~ Expenses
= Purchase of Goods and Services 12,624

12,621

These services were supplied on normal commercial terms.

Waitakere Enterprise Trust Board
...... oo Expenses

34,155 Rent and stafffmanagement services 52,600
These services were supplied on normai commercial terms.

Waitakere Enterprise Trust Board
oo Income 262
Nik L Purchase of Goods and Services 262

These services were supplied on normal commercial terms.

7. ..2006 Prime West Management Limited 2007
© 7 Income

e [irector Feas 18,280
N 18,280

These services were supplied on normal commercial terms.

NOTE 15

Significant Eveniz After the Baiance Date

N significant events oocurred after balance date, (2006 Nil)
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WAITAKERE PROPERTIES LIMITED
NOTES 7O THE FINANCIAL STATEMENTS

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE 16
Catergories of financial assets and libilities

- Loans and raceivabjes
2;434;78% Cash and cash equivalenis 2,404,898

609 “Trade and other recelvables 122,195

2,480!30 Totat loans and receivables 2,527,003
e ——TE e e

Financial liabilities measured at amortised cost

. 29,898 Trade and other payables 86,317
29,398 Total financial liabilities measured at amortised cost 86,517
] e

NOTE 17

Financial instrument risk

The Company has policies to manage risks associated with financial instruments. The Company
is risk adverse and seeks to minimise exposure from its treasury activities. The Company

has established borrowing and investment policies. These policies do not aliow any

fransactions that are speculative in nature to be entered into.

Market risk

The interest rates on the Company's investments are disclosed in note 4 page 19.

Fair value interest rate risk

Fair value interest rate risk is the risk that the value of a financial instrument will fluctuate
due to changes in market inferest rates. The Trust's exposure to fair value interest rate risk
is limited fo ils short-term bank deposits.

Cash flow interest rate risk

Cash flow interest rate risk is the risk that the cash flows from a financial instrument wift
fluctuate because of changes in market interest rates.Borrowings and investments issued
at variable interes! rates expose the Company ic cash flow interest rate risk.

The Company's investment policy requires a spread of investment maturity dates to limit
axposure lo short-term interest rate movements.

Currency Risk

Currency risk is the nisk that the value of a financial ingfrument will luctuate due 1o
changes in foreign sxchange rates.the Trust is not exposed 1o currency risk, as it does
net enter into foreign currency fransactions.
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WAITAKERE PROPERTIES LIMITED

NOTES 7O THE FINANCIAL STATEMENTS
FOR THE SiX MONTHS ENDED 31 DECEMBER 2007

NOTE 37 {Continyeth
Credit Risk
Credit risk is the risk that a third party will defauit on ls obligation to the Company, causing
the Company o incur a loss.
Due tc the timing of its cash inflows and outflows, the Company invests surplus cash with
registered banks.The Company's investment policy iimits the amount of credit exposure to any
ene instihution,

The Company has processes in place to review the credit quality of customers prior to the
granting of credit.

The Company's maximum credit exposure for each class of financial instrument is represented
by the total carrying amount of cash equivalents { note 4) and trade receivables (note 6).
There is no collateral held ag security against these financial instruments, including

those instruments that are overdue or impaired.,

The Company has no significant conecentrations of credit risk, as it has & farge number of
credit customers and only invests funds with registered banks with specific credit ratings.

Liguidity rigk

Liquidity risk is the risk that the Company will encounter difficulty raising liquid funds to meet
commitments as they fall due. Prudent liquidity risk management implies maintaining
sufficient cash, the availability of funding through an adeqguate amount of commitied credit
facilities and the ability to close out market positions.

The Company aims to maintain flexibility in funding by keeping committed credit fine available.

In meeting iis liquidity requtirements, the Company maintains a target level of investments that
must mature within specified time frames.

The maturity profiles of the Company's interest bearing investments are
disclosed in note 4 .

Capital Management

The Company's capital is its share capital, and retained surpluses.
Equity is represented by net assets.

The Waitakers City Council { controiling body requires the Board of Directors to manage its

iis ravenues, expenses, assets, lisbiiities, invaestments, and general financial deatings prudently.
The Company's equity is largsly managed as a by-product of managing revenues,expenses,
assels, iiabiklies, investments and general financial dealings.

The objective of managing the Company's equily is io ensure the Company effectively achieves its
obiectives and purpose, whiisi remaining a going concarm.
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WAITAKERE PROPERTIES LIMITED
NOTES 1O THE FINANCIAL STATEMENTS

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NGTE 18
Property Yested in Waitakere Properties Limited Through Deed Of Trust

Fraperiy formally owned by the Waltakere Clty Coundil is fegally vested in Deeds of Trust.
Waitakers Properties Limited Is Wallakere City Council's appointed sole Trustee.

Under the Deeds of Trust, Waitakere Properties Limited acting as Trustee is obliged to develop and
marie properties to the best commercial advantage and to return to

Waitakere City Council funds realised through sales as agreed between the

parties from time to time.

Statement Of Financial Position

Properties vested in the Deeds of Trust have not been reflected in the statement of financial
Position on the basis that Waitakere Properties Limited is only acting as Trustee, and the beneficial
owner of these properties is the Wallakere City Council.

Statement Of Financial Performance

Revenue from the realisation of properties have not been reflected in the
Statement of Financial Performance. Expenditure incurred in developing and
marketing of properties have not been reflected in the Statement of Financial
Performance.

Revenue and expenditure have been excluded on the basis that it has been
received and incurred on behalf of Waitakere City Council, and that to reflect
it in Waitakere Properties Limited financiat statements would misrepresent
the true substance of the transactions.

Consuiting and project management fees paid to Waitakere Properties Limited
by the Waitakere City Council in relation to these properties have been recognised in
full in the Statement of Financial Performance of Waitakere Properties Limited.

Statement of Cash Flows
Cash flows refaling to the development, marketing and sate of properties heid
under the Deed of Trust have not besn included.
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MEMORANDUM

To Waitakere City Holdings Limited

From: Bryan Mogridge, Chairman - Waitakere Enterprise

Date: 8 February 2008

Re: WE Half Year Report and 2008 Priorities

1. FINANCIAL REPORT FOR THE HALF YEAR ENDING 31 DECEMBER 2007

Half Year Performance

Total operating surpius to the month ending December is $53 201.

The financial performance for the half year ending 31 December 2007 is $108 032 ahead of
budget compared with $147 974 {o the month ending November 2007. This is due to
expected cash flow related influences. The manth of December performed to the expected
forecast.

Alt areas of activities are meeting or slightly ahead of budget.

Year End Forecast

The year end retained earnings projection is revised down to $34 511.

The projected retained earnings figure is $27 900 ahead of budget and within the limit of the
$0-75 000 specified in the Statement of intent.

There are no known Herns of financial risk outside normal trading risks.

2, HALF YEAR PROGRESS REPORT

The haif vear progress performance report against the Statement of intent objectives is
atiached.

The reports show a positive first haif year, with almost all areas on track or exceeding
axpectations, The only exception is the level of youth enrolments. This will be receiving
significani atlention in the nex! 3-6 months.

I order to put the first half vear resuits in context, the following graphs demonstrate
significant service level growth cver the iast 12 months. In particuiar;




» Business networking evenis participation (excluding business awards) has increased
327% in 12 months from a cumnulative attendance of 210 in the 8 months ending Dec
06 to 897 in the 6 months ending Dec 07

» Biz enguiries have increase 108% in 12 months, from 142 {o 297

¢ Business ciient service activity has increased 114% in 12 months from 303 {o 649

¢ Wailakere Business Club membership has increased 1457% in 12 months from 120
ic 1888

Business Events {Excl. Business Awards)
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The service volume growth of over 1098% in the last 12 months has baen achieved with a 9%
comparable revenue growth {excluding the business awards which were not run in the second
half of 2006). This refiects significant productivity increases that have resuited from;

¢ an integrated information and communications technology upgrade dramatically
increased capactty, capabiiity, connectedness and mobility,

& 2 New customer relations management database with an integrated events
management capability,

= pew accounting software that has significantly increased the quality of financial
information avaliable for decision making,

« Fommal and informal innovation systems have delivered new and enhanced service
development,




®

an organisational cufture of ideas, resilience and performance.

sfrong delivery partnerships

Oiher resulis of interest inciude;

@

Woluntary siaff iurnover in the last six months has been zevo. This is reflective of high
tavels of staff satisfaction. In an internal anonymous staff satisfaction survey, staff
reported an average satisfaction jevel of 88%. In addition, 100% of staff agreed
{48%:) or strongly agreed {54%) that they identified with the organisation’s values.
Significantly, 100% alse agreed {17%} or strongly agreed {83%) that management
behaves in 2 way that is consistent with those values.

As a result of the ‘anti-spam’ legisiation, WE invited business on the database to ‘opt-
Iy to regular infermation and contast with WE. This process increased the number of
active ‘member’ businesses from 698 to 1873.

Customer evaiuations demonstrate high levets of customer satisfaction. Independent
research conducted in July/August 2007, demonstrates recalied satisfaction levels of
between 90% and 95% for WE's key services. This is demonstrated below;

Business Training Workshops 92%
Business Networking Events 91%
Powerful Ideas for Business Series  24%
KiwiSaver Seminars 95%
Business Awards 50%
Business Mentoring 93%

These research findings are consistent with exit satisfaction surveys from WE
seminars. For example, of the 178 participants in 15 sessions, the average
satisfaction rating on quality, content, presenter and administration was 87%. The
Biz Info ‘'mystery shopper’ rating is 98%.

Customers aiso strongly identify with WE as a leader in business support, an
essential service provider, and important to their business. Independent research
demonstrates dramatic increases in customer atlitude towards WE.

The fable below present the percentage of respondents that agreed or sfrongly agreed
with the respective statements about Waitakere Enterprise;

2005 2007 % Increase
A leader in business support 45% 65% | 44%,
| Essential service provider 48% 68% | 42%
Professional B66% 86% 30%
Imporiant {0 my business ) 48% 59% 23%
Community-crientated 74% F1% 4%
Helpful 83% P 83% 0%
Efective 56% P 79% 20%

Finatly, WE leads New Zealand with;

4 B & ¥ =%

The mos! comprehensive new business start-up programme in New Zealand

New Zealand’s firs! Young Enlerprise Scheme Dragon's Den

The nationai adoption of WE's Young Enterprise E-Day format

New Zealand’s richest Business Awards prize pool

WE ied New Zealand’s largest and most senior single sector delegation ever to visit
Ching and Kerea




s In 2007, WE established the first integrated key client management service for its
largest local businesses that provides a 100% service level guarantee that all consent
reiated matters will be completed within statutory timeframes

3. STRATEGHC PRIORITIES FOR 2008

The setting of strategic priorities Is an annua!l process that guides the development of the
srganisation’s Statement of Intent, Work Programme and budget.

in January, the TrainSmart and Ceniral One teams each held planning days. Forward
strategic priorilies were identified and discussed. In summary, these are;

3.1 Business and Economic Development

1. Measurement of Impact

To date, service performance measures have been largely volume and customer satisfaction
related. Current service volume growth and customer satisfaction measures indicate
significard progress and guality.

The next step in measurement is the impact of the respective programmes fo inform decision
making. While more complex and still subject to difficulties in attributing WE's intervention on
ciient company performance, there is enough benefit fo this type of measurement 1o
encourage an attempt.

2. New Service Provision

In the first haif of the 2008 calendar year, WE will market test already identified new services
including;

R&D Tax Credit Advice

Advice and assistance in accessing central government business growth funding
SME strategic and planning advice

Market analysis using client, Statistics New Zealand, Council and Mosaic data sets

a8 ¢ 9

Pending satisfactory market festing, these services will ba fully implemented in the second
half of 2008.




3. Venture Capital

The constraint of capital is a widely documented barrier to realising growth in New Zealand.
A number of jocal examples indicate the pelential of a local solution.  In 2008, WE will
research the sotential supply and demand for capital iccally end, if encotraging, develop a full
business pian to establish a logal initiative.

4, Cniing 24/7
The web has made & dramatiic shift in the last 18 months from an information and onling
business source it a highly interactive medium. WE needs to move from the current

information based platform to one that the business community can be fully engaged in 24/7.

5. Harnessing our Prefessional Business Services Network

WE is row an established, credible member of the professional business services sector in
Waitakere. A key priority is 1o leverage this positioning through the development of mutuaily
beneficial reiationships. Examples inciude banks, accountants, lawyers, real estate
professionats and specialist consultants.

in broad terms, the extensive WE reach is a source of new clients through sponsorship,
nefworking and corporate hosting opportunities in addition to being a service provider to other
crganisations’ clients. For WE, professional service providers are sources of intelligence, third
party endorsers and referrers of new, growing and relocating businesses.

G. Education and Skilis

Waitakere's education and skills chalienges have hean widely documented. As a result, WE
has advocated for a Taskforce on Education and Skills which is currenily being championed
by Mayor Bab Harvey. Through this mechanism, WE will contribute to the establishment and
implementation of a clear forward strategy. In addition, WE will contribute fo addressing
foundation skill needs through the operation and leadership of TrainSmart.

3.2 TrainSmart

The primary focus of TrainSmart is to profitably double revenue by 30 June 2011. This will
give the business unit a critical mass to invest in new course and resource development,
marketing, T and academic support; the flexibitity of strategic choice; and reduce vulnerability
to adverse market shifts.

Over the next 12 months, TrainSmart will grow by;

= Proactively taking advantage of ihe new brand expression

= Maintaining a pro-active, open and constructive refationship with Work and Income
for ESCIL.

«  Focussing youth recruiiment resource on one-to-one relationships through key
natworks, jocaiities and communities

+  Establishing key ndusiry partnerships to increase work experience opportunities for
students that will enhance their emplaoyment outcomes

+  Formalising pathway relationships with other PTE’s and Unitec

= Fealuring employment ready students on the TrainSmart website and promoting this
ihrough the WE weekly e-nawsietter ta local businesses




* Investigating the establishment of a new foundation leve! programmes in community
care and Pacific trades

¢ Growing TrainSmart Kids in Henderson and Mt Roskili
inthe 1 - 3 vear period, TrainSmart wili grow by

«  Establishing 2 workgiace based {Esracy/numeracy service

= Experding ihe adul Heraoy/numeracy programme

= Expanding vouth provision in the foundation aris and trades courses

]

identifying and engaging with communities that have specific foundation skills need

L3

Estabiishing a clear sustainability positioning

L]

Expanding ESOL levels and subject offering in Mt Roskil}

= Researching the feasibility of Business Admin and Computing short courses
for parents returning to the workforce and fee paying ESOL classes
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