Waitakere City Council

Financial Summary December 2007

50% of the Year

Net Operating Costs Actual Cost to Date  Percentage Spent (%) Budget Provision
Executive Sulte 1,048,078 47 4% 2,213,000
Public Affairs 2.853,141 57.4% 4,970,000
Quality Assurance & City Development 588,394 23.9% 2,486,000
Finance 1,209,049 55.5% 2,342,000
Corporate & Civic Services 14,201,886 49.1% 28,915,000
Strategy 5,282,394 47.8% 11,059,000
City Services
Service Management 1,847,833 55.8% 3,312,000
Customer Services & Cemetery 1,436,077 49.9% 2,876,000
Project Services 48,777 65.9% 71,000
Planning & Community Services 3,171,244 40.7% 7,788,000
Regulatory Services 445,655 9.7% 4,572,000
Asset Management 30,361,180 47 9% 63,320,000
Total City Services 37,308,766 45.5% 81,939,000
Interest Provision 9,214,706 50.9% 18,101,000
Aotea Centre Levy 0 0.0% 82,000
ARC Rates 246,087 175.8% 140,000
Auckland War Memorial Museum Levy 1,949,311 100.0% 1,949,000
Beacon Funding 260,000 100.0% 200,000
Zoo Grant 27,000 100.0% 27,000
MOTAT 862,100 100.0% 662,000
Total Net Oparating Costs 74,881,813 48.3% 155,065,000
Net Capital Expenditure
Public Affairs 36,790 1.1% 3,427,000
Quality Assurance & City Development 6,555 0.0% 28,741,000
Corporate & Civic Services 6,131,248 10.5% 58,235,000
Strategy 0 0.0% 2,000,000
City Services
Customer Services & Cemetery 299,487 19.6% 1,530,000
Prgject Services 32,498 2.3% 1,410,000
Planning & Community Services 3,586,458 28.6% 12,562,000
Reguiatory Services 18,513 1.5% 1,205,000
Asset Management 19,082,126 16.3% 116,755,000
Totat City Services 23,019,082 17.2% 133,462,000
Total Net Capital Expenditure 29,193,675 13.0% 223,869,000
Total Net Council Costs 104,075,488 27.5% 378,934,000
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Budget veor end ferm deiil positicn
mar 2007 12008 Annudt Plan

Tem debf position of
3 Decermnber 2007

Term debt - source of funds ot
31 December 2007

Waorking caopital borrowing af
3! December 2007

Cash investments heid
371 December 2007

" oy

Agoroved Annud Fion femm debt 466,418
Futner jenm delt approved by Councll during 20077008 - -
Budget 2007/ ss ferm debt i B66418

Less Curient and fuiure furnding for strategic fand acouisitions 115,743
For eor gnd Sinking Fund Commissioner funds e e an :

| 350455

Estimoted Estimated

00 is00us)

Term debit borowed sxiemaily 230,525 313,525
> re<fuce Caundils sxternal barowing) e e S 9500

o 330,525 323,025

Total Sinking Fund Commissionerassets L .1
MNettermdebt . 380,525~ 323.025
Debenture stock - fixed rale sacultv: Denenturs Trust Deed! 103,500 88,500
Debenture stock - floating roie secury: Debentue Trust Deedl 205,025 205,028
Secured bank loans (secunty: Debenture Trust Deed; 15,000 15,600
Unsecured bank logns / vestments) .. 7O 5000
Extemal bonowing - L3083 3135
Speclal unds jused o reduce Counci's extenal barowing} — 9 2500

Gross ferm debl requirement ... ...330525 323,025
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Unseciured bonk loans / {investimenis) 4,500 -
_ 15425 58925
19,925 5928

Special funds jued o reduce Cayncls extemal bomowing)

Toigi cash investments T T




Debt Forecast
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Fixed-Floating Debt Mix
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Fixed-Floating Debt Mix
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Floating Debt Fixed Debi
FIXED-FLOATING LIMIT
Fioating Based on 12 months forecasted net Fixed = 55%-95%
Actual = 28% debt of $3460M Actual = 72%
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Funding Risk: Debt Maturity Profile

DEBT FACILITY MATURITY LIMITS

0-3Years 3-5Yeam | 5 and more Years
|
Policy 10% - 50% 0% - 60% 15% - 60%
Actual 34% 31% 35%
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B Actual Borrowings Years & Available Focilifies *

* Council is in the unigue pesition of having $85 millon committed funding facilities.
The nature of these facilities may, depending on the ufilisation, rasult in a bredch of the funding maturity limits.
As tnis facility is very much in Council's favour this is an occeptable breach of policy.

Summary of Debt Sources

5 Millions

Council Approved Total

Debt Sources Committed Funding Sources Usage Available

Bank Loans

Short Term (uncommitted) $0.0 $7.0 $0.0

Long Term [committed) $100.0 $15.0 $78.0
Commercial Paper
Bank Overdraft $1.0 $0.0 $1.0
Senior Bonds

Retail $0.0 $0.0 $0.0

Wholesale $308.5 $308.5 $0.0
Other $0.0 $0.0 $00
TOTAL 5409.5 $330.5 579.0

The Liability Management and Investment Policy gives guideline parameter for the mix of
fixedfloating interest rate management and maturity profile. From time to time the actual
position may marginally be outside the recommended guideline as a result of market interest
rates or the Councils’ actual cash position
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Notes:

Working capital bomrowing is necessary due to Auctuations in the timing of operaling revenue and expenditure.
The working capital borrowing requirement aise inciudes internal deficits relating 1o pror years. Externat working
capital borrowing Is reduced by the use of intemal special funds with any surplus requirernent funded by way of
uhsecured bank loons.

Gross Term debt is the borrowing reigfing fo fong lemn loan funded capital works projects, Externc! borrowing 1o
fund termn debt itreduced by the use of internal spacial funds with the surplus requirement funded by way of
seclred o unsecured short ferm bonk loans, fixed or flooting medium or long term bonds and finonce teases.

The managed debt porfolio refers 10 the poriion of Council's total dekt portfalio that s monaged to reduce
intarest rode rsk, Eguidity/funding risk, counterparty risk and operational and legal risk as defined in the Liability
Monagement and Investment Policy, The porifolio is managed on the extemal net term debt requirement
excluding finance leases, ie. it is ne® of the special funds that have been used 1o reduce the sxtemal term debt
requirernent and fhe sinking fund palance, Working cagiialis not included in the managed debt portfolio.

Special Funds ore cash funds either colected through rates or vested to Council that have been 'set aside’ for
specific future spending. The funds are used in the interim to reduce Council's requirement 1o borrow axternally.
The fund is managed via accounting entres and a monthly interest allocation is made o the funds based on the
Councils weighted average cost of borrowing for that period.

Description of Graphs:

figure 1

Gross term debt (blue) is the actudl gross term debt position of Council as defined in the notes above. The
Forecast {orange) is the projected gross term debt level per monih in the curent financial year, the figures are
obtained from capital works timing forecasts {provided by budget monagers on a monthly basis] and the cumrent
debt maturity profile. The Budget |green} line represents the gross public debt as approved in the 2007 /2008
Annud Plan.

Figure 2

The prior year net term debt figuras {dark blue section) are obtained directly from the published Annual Reports |
The Annual Plan net term debt figures {light blue section] are obitained from the published Annudl Plan, The
arange section is the Long Term Council Community Plan net term debi as published for 2004 - 2014.

figwre 3

The fixed (blue) and floating loronge) interest rate mix, both historic and projected, based on the 12 month roling
forecast net debt reguirement, The Licbility Management and Investment Policy minimum is 55% fixed and
maximum 5% fixed. The positioning of the portfolic betweaen policy minimum and poficy maximum is dependent
on the current and forecast financial market outlook.

Figure 4

interast rote risk profile. Figure 4 shows, given the curent fixed/floating rate mix and the debt forecast {assuming
no changes to cutent swaps), the percentage of cument fixed rate debt that will mature in future years, This
enapies Councli to recegnise ond reduce significant concentrations of interest rate risk that may arise in future
vears, As debt forecasis change the amount of fixed cover in ploce may hove 1o be adjusted 1o compty with the
oolicy lirmits,

Figure 5

Funding and quidity fisk. Figure & vades fom figure 4 I that it shows the actual maturity profile of curent deibt
on issug cs apposed o the profle of Councils’ exposura 10 nterest rote risk arising when debt either reprices {in
the case of fAoaiing rate debt or hedges) or matures. The debt maturity profile enables Council to identify
significani concentrations of maturing debt ond debt fociifies, Where there are significant concenirations of
debt maiuring, Councll s of dsk of not belng oble to re-borrow from the market at favouroble rates,

Figure &

In order o ensure Council has the ability 1o borew from the market when funding is required commitied funding
facilfies ore aranged with cpproved debi sources. Figure & shows Council's commitied funding sources ang the
current usage of these funds. In ogdition o the committed sources Council glso uses uncommitted ines of
funding as seer in short ferm pank loans and bonds. Uncommitted funding is ot fimes 1ass expensive than
committed funding, howsaver its availabdlity is not guaranteed.
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