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appendis coniaing background infurmation on the nabue and scope of Waicreare's
fivities and on sipnificant ssues Ficing the business, It alse contains other  informstion

sures regiired by the Locpl Governnrent Aot

F ACTIVITI

Watwrcare was ostabiished in 1992 as a Local Authority Trvading Enierprise (LATE)
regponsibie for the provision of bull water and wastownter soevices to the Aunckland
region.

Iy 1988, ownership of the company was vesied in the city and district councils of
Auskland, Manvkau, North Shore, Fapakurd, Rodroy ond Waitakers, having
previsusly beon owned by the Auckiand Regionsl Servives Trast,

Since 1 July 2003 when the Local Govornment Act 2002 (LGA 2002) carug into furee,
Watercare has been subject to dual fegislalive regimes;
#  ihe Walercare spectlic provisions of the Local Goverpment Act 1974 (LGA
1974y and
s the *Counci] Organisation” provisions of the LGA 2002

Unider the Watercare specifie provisions of the LOA 1974 In section 7072745
Watercare 1= roguirad 0:

Twmenage B business efficiently with o view o muaistoining prices for
waler and wastewaier services af the mintmwm levels consistent with the
gffeciive conduct of that Bustiness and the maintenance of the fong-term
infegriiy of its avspis”.

2  (Soverngnce

Shareholders

The six Auckland fucal authoriies own sherwes fn Wawreare o the following
BrOPortions

»  Aucklond Cily A1.6%
e Manokau ity 25.1%
e Wanakere Clty 16.7%,
& Werth Sbore Cay 11.5%
o Papakurs Disiriel 3.5%
v Hodnay Disiyic 1.4%

AR
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Shareholder Represesistive Grenp (SRG)

The owners are represenied, collectively, by the Waercare Sharcholder Reproserustive
Group (SRG). Beck of the six owners sppeints two representatives to the SRG,

% Shareholders” Agreement, which wes agreed between the six owners in 1998, sets
pul the role of the SRU and procedures for meatings of he growp. In summary, the
SRG;
« suloots and appoints directors of Walsreare
& approves Watsreare's aonusi 5CI
considers the Asset Manggoment Plans on behaif of the owners
approves any major acguisition or transaction by the company oa behaif of the
owWners
e reviews the pertommancs of the Board
¢ lkadses and vonsulis on the company’s fnancial performance

*,

)

Derisions or actions on these points roquire the agreement of 2 reprosentative of each
of the sharcholders collectively holding 75% or niore of the shares in Watercare befors
fhey are binding on all sharcholders.

The directors and senior exeowtives meet the SRG quarterly to brief tem on company
operatons.

Bagrd of Hirectors

Watorcare hog an indepondent board of directers. The LOA 1974 stipuiaics that mw
person who s 2 member or an employee of a local anthority may hold office ax a
director of Watercare.

Watercare’s Constitution requires ihe directors macage the company in Hne with the
sapwal SCL Through the 3CL the diicctors are accountable to fhe owiers, who are, in
nirgs secouniable 1o residenty and raicpayers of the Auckland region.

Practically the divectors defermine the overall direction of the company in light o ihe
opjectives sel out in the SUT and the statutory roquiremends for the company in the
LGA. The directurs wabe major decisions, invlading decisions on mujor now capital
mvestment and on major basiness initiatives, in line with thoge objectives,

The directors are responsible for monitoring the performance of the company, and {or

mopiorisg the performence of the Chiel Executive whoe has responsibility [or
raRaaging the company on a day-to-day basis.

A3
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3 usiness Overvig

{a} Watey Sorviess

Wateresre oolicews and treats rew water Trom the Hunua and Watlskere Hanges, the
Waikato River and from groundwiter sourees st Onehunga. The Company suppiies
the Local Network Operators {LNGsY with potable water &t confraciually defined

-

starndneds of quaiify and slorage socurity.

Water demund for the 12 months onding June 2066 averaged 369,000 w® pur day, The
bl water supndied is retivutaiod by the LNOs (0 over 1,213,000 constimers.

{iv} VWasivwater Services

Waercare  collecty  wastewaler up o spectfied  aaximum flow s, fiom
Herald {sland 1o Papakurs.  The Company’s system services four LNOs, (Meiro
Water, Waitskore Clty Couredl, Banukan Woier and Uniied Water), over 812 Tinde
Waste costimers and wlimately over $25,000 corsumers.

Approximaely 317,000 m’ por day of wastiownier is rooeived from the LNOs systemi
and trented af the Mangere Wagiewstor Trontment Plany {(WTE). Discharges from the
treatment plank io the environment am controlled in accordance with resource consents
granted by the ARC pursuant to the Resource Menagement At 1991 (RMAL

(&} Laboratory Berviees

Watereare operates ong of the largest witer, wastewater and  enwvironsentsl
faborgtorics in Now Zealund,  The analytical sboratory provides sampling, on sfie
monitoting, apalytival and solentific services. In addition, the alr guality department
provides ambient air and powst seurce omissicn and odow monlioring.  The laboratory
services & wide range of clonis both tomally and nationwide,

(¢ Engingering Consultancy Serviees

Watercare  has  infermal sosources  that  provide  feasihility, design,  coniract
adminisiration, systems Idegration, commissioning and operating expestise as well as
dogummeniatiaon serviges o both intemal and exvermal clients n the water and
wastowaier industries.

“

ey Wotereare's Urgnmisstions! Structare

The eomusny s orgendsed under Dve wjor funztional geoups sapported by oy Oftiee
of the Chiel Exeoutive:

# o Agset Managemend

g Operations Management

#  Chisf Engincer

s Vinsnes

®  Businesy Servigss

% Office of the Chiel Hxeoutive

A0

.
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Aswet Mansgement

This functional group i% rosponsible for assel plauning, asset development, project
monagement and delivery of new assels fo the operations group. I also has
msponsibiitty for property and facilites management,

Cperstiens Managemsa?
This funciional group B vesponsible for eater treatment operations, wasiowarsy
trestmont oporations, retieulation managerent and maindenunce services delivery,

{hief Bagincer

This Functional group Is responsible for sk, emergency prepuredness, business
improvement, research and development, energy and controf systems and enginecring
mlormation,

Flanee
This functional group Iz responsible for treaswry, accoursing servicoy, business
iformation systems and procurement.

Brsiness Services

This fumstional group is responsible for huuman rescurces, businoss planning,
compnershal services {Including laborutory services and rade wasto), environmental
management and business devolopment,

(Oifice of the Chie! Everutive
This includes corporae relations, commpmunications and irdernal audit.

perating Envirotinent

A key issue ibeing Watercare 85 the strong growth of the Aucklund region as outlined
i the ARC Heglone! Growth Steatezy. This will rosull in an inercasing demand for
water supply and wasiewnter services,

Efficient use of the existing Infmsiruciure twough demand mansgement and inflow
and infilirsiion control indbiaiives as well as enhancement and expansion of the
infrasiruciure will be reguired (o service this increase io demand.

Al the same thing, the roguirement for reduced environmental impactls, formalised
through resturce consenis issued under the RMA, will place incroasing demands on
the operational periormance of existing infrastractve,

Watercare and the LROs have scknowledged the mutial and tegional beneflis of
sharing informudion and undertaking an appropriate level of jobd plunning when
developing regional stralegies sod capital works progranunes. Paving established in
fune 2005 e inlegated vision [or the Auckland region’s fhres-water services,
Walercars s now leading, in line wih the vision, the long rerm strategle plaming for
the effivient delivery of these services taking inlo zocpunt the challenges the region
witl face over the next ARty vears and the health of the receiving water environmeni,

A
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£.2

ter Supply

Watercare is working closely with the Miné*;try of Heaith, the Minisiey for the
Hovwonment and waler operators Swonghoul New Zesland to emure that any now
Drinking Water Standards are appropricie Tom botle x public heslth ond alfodability
viewpoinis

Through the Waler Advisory Group and the Aucklond Waler Mamgement Plan,
ey - W o -
Watercare and the INOCs are working fowards achicving e agreed doinand
manuguaen arget of 8 3% reduction In gross por eapite water use over the next 20

YEBEE.

Walercar's ¢ "3%‘;: or water resiment plants have recently beon wpgraded o achiovs
wmg&%m"%w wa‘m the Drinking Waier Nandards of Now Zealand 2008, which cane
into foree on 1 Janoary 2006,

astewater Collsction, Treatment and Disposal

Unader the provivions of the Resource Mansgement Act, Watercare is obliged 1o securs
resource consents for discharges associated with the cperation of the bhulk wastewater
cotioction Systoms,

Applications to rensw the exigting discharge consents wore sulssited in March 2001
to permil the continued operation «f the wastewater collestion system in eomnpliance
with the RMA.

Watereare bas tnitated o comprohonsive project including 2 review of existing
network models, joint emchment siudies with the LNOx and the development of
harbour and stream quality moedels to quantify the elfects of waswewaier overilows.
The principal oljective of the préject s fo ensure that overflow mitigation works am
regicnily optunised, fuily accounting for the economic, envirommenial and social
IRTPECES.

Finalising statutory appravals for the replavement of the Hobson Day sewer with an
zmz%::rgmmé pipeline ond completing the design md contract award for the
consiruction snd demohition works are fmportant business objectives.

Following 2 comprohensive public consultadive process, resource conseits (o upgrade

ihe Mangore Wasiewaier Tresliment Plant were granted in ewrly 1998, A contract for
the design and construciion of the plant upgrade ami the rehabilitation of the adiveent
cosstal  foreshore was awarded in Febroary 1998 and construction  activities
sommenced in July 1998

Now that the upprade bas Deen completed, the optimbntion of i new Begiment
¥
process Wil zontinee {o be s major foous of attentiosn.

mwr{:;g 1
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4 Trade Waste

Trade Wasies sro confrolled and chavved for under 2 framework established by the
Auckiand Metropolitan Drajnage Aot (ANMDA) and by the supporting Trade Wastes
Bylew as smonded by Waiercare, The Loeal Covernment Act allows Walercars 1o
aperaie wnder the AMIDA and fo contimde the uge of the bylow wnhi 30 Jume 2007, The
entitlernent o use the AMDA and bvlaw bevond 2007 15 under review by ths
Drepartmeny of Internal Affairs and s 0 be incorporated info the pending Auckliand
tegislative chongoes.

Walercare 13 continuing fo revivw g Trade Wastes control programmes, inchuding
monitoving the contuminant lovels in the biosolids, and is mplementing changes as
reguited 10 ensure that managemeni of Trade Wasies Is aligned o the upgraded WP
processes, is msoure consent requiresents and the needs of the LNOs. Watercare is
commiitand o convalting the LNGs and other stakeholders (0 cnanre that any changes
meet the needs of all conceroed.

5 Customor Contracis

The curent Agreement Relating 1o the Supply of Bulk Wawr with afl the LNO
cusiomers expires on 30 June 2008,

MNegotiation for 2 new conirset wikl comunencs during the 200708 year, Tn ling with
the SCI objective, Watercare will seek o have included within the cusiomer contracts
a defined and enduring revenuesselting methodology,

The current Agreoment Relating to the Collecton of 2omestic Wastewater also
erpires on 30 June 2008.

Megatiation for this new contract will also commence during the 2007/08 vear. Similar
to the Apgreement Relating to the Supply of Bulk Water, in line with the SCI objeciive,
Watercare will seek io have included wathin the customer contracis a detined and
enduring revenue-selting methodology,

B Funding

Watercare I8 investing in g signilicant capital works programme that will ensure
Awnckland continues o receive 2 secure high quality water supply and safe wastewater
sotiection, yraiment and disposal,

Watergars™s hngncial sirategies are developed to snaure they are consistent with the
goals of achieving seonomic afficlency, bdergenerstional cguity and optimal cost of
eapiisl.

To give offect W intergenerstional equity by awinkduing an appropriae balance
metweers revenne and deld funding, B 38 lmportant thal Waterzare maintains an
appropriate Iavestmend grade oredl mafing (o enable debt sgising necessary from. 2
wide variety of sowrces and at atirective interest rates.  Walerearc's current A-L/A
short ared long-lerm credit ratings reflect the company™s sound tinancial situation,

??amr( are
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astewater Indusiry Synergies

Watsrcare s looking for opponunibies to captire synergies and ciiiciency benefits
within the Auclland Waier and Wastewater indosiry and is working closely with
waisting cuviomers o & number of Infilatives,

Any gignificant propusel for change arising frory divcussions with the cusiomuers will
reguire sharsholders” approval a3 set oud 1o section L6 of the SCI and ax mquived
uneder the LOA& 2002,

.4 Hareholders’ Funds

CTTTORGTAS | Z6URAY 2009/10 |

g-g_‘ﬂﬁszmﬁéé ated Shareholders’ Puuds o E
Total Assets | soss 1 9% 599 |
Counsolidated Sharcholders’ Fands ¢ f
Toisl Assets {hictorie cost) 32% | 2% 29&%

Moo
I Conzolidaied Shareholders” Funds are defined ag tssued and Poid Up Capital,

Rewalaation Reserve and Retained Earnings,

2, Total Assets are defiand as Dot Bouk Value of Cuurent Assess, invesunents and
Fixed Assets as disctosed in the Company’s Stalement of Finanaein! Position.

3. The atio of Comsolidated Shareholders” Funds cxeluding the revalugtion
ruserve 36 Total Assats loss the revaluatinn roscrve is referred 10 as the historie
Cost basis,

.2  Accounting Policies

Watereare's financial statements are prepared in secordance with the New Zealand
Infernntional Financial Reporting Stanciards.

Rt
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¢.3  Application of Surplus Funds

Watercms 1 prohinted by legisialion from paying & dividend.

Watercurs anmally veviews any water and wasiewster surpiuses and considess iF the
return of such sumpluses w E*i, customers 15 commergially prudent.

Wateroare has developed a Pricing Adjustment Mechanism thet allows for prices 1o
customers fo be reduced in circumstances whers Tn gpgrepate, the company’s
porformancs in the year is ségzii?'ﬁmz‘i?h' better than anticipeted. The pricing adjustment
in these exceptiony] shrcumsiances will bo made in the vear it oocurs,

¢4 Information to be provided to the Sharsholders

Watervure will meet the requirements of the LG4 1974 aad LGA 2002, the
Compames Act 1993 and fhe reasonabie mquwcm@m of the Sharcholders. In
paviicular, the Boilowing infornation will be provide

& Annnal Sleverneri of Corporate Trient (§C73)

Watercare will provide o drafi and final 5CI in weeovdarce with the LGA. The
Drirectors will include any other information they comsider approprisie.

The draft 5CE will be provided to the Company’s sharcholders on or befere |
March vach year and the finnd SCI by 3¢ June cach vear in terms of the new
LG A 2002 and Waternare speeific provisions n the LGA 1974,

% Asset Movaneament Plan

In accordance with ssT0T2ZZSTKk) and n) of the LGA 1974, Walercare will
prowvide an indicative Asset Munagement Plan o each sharcholder ot least four
menths before the end of the finaneia) year, will consider writlen submissions
made by each shareholder on that plan and will include in the 8CI o summary
of Watercare's proposais in respect of the submissions,

An assossmoent of the costs and benefins of significant proposed projects and
their alterpatives, including the hnpect of demand management and efficient
pricing, and the sommersial and operational risks of not proceeding with the
project, deferving It or bringing it forward will be included in the Asset
Manugemont Plan

u Funding Flon

I geoordance with ss707AZ4800 0 and () of the LGA 1974, Walercare will
provide an indicaiive Funding Plas to each shurebolder at lvasi four months
%‘%Lf&}z‘& the enc of sach Bnancial vear, will consider written submissions made

each shareholder on that plan and will Include in the SCI 2 surumary of
‘% tereare’s proposals in respect of the subimissions,

AYS
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Meagaement Reporeg

Manspemem reports will be provided within one monta of the end of the
September and March guarters and within two mouths of the ved of the
Diecember avud June quarters, ineluding:

» The uneudited Rislement of Financila! Position as gt the cod of dhw
preceding quarier, and the Statement of Financial Performanse, Satoment
of Cash Flows and 2 capilal expeoditure xummary £0r the year o dale and
the preceding guarier. These staterenis will nelsde comparative budget
data and varianeoy,

= A commontory upon gipaificant moviors ther oscurred o the previous
guarter ncluding soments on Tnancial resulis and significant pratters
exnecied in the next guarter.

«  The reters on eyuity forthe preceding quarter and year fo date.

«  Paritewlars of any assets sold dwing the preceding quaster where the
aggresaic voaiue of sssociated asscts exceeds 51 million.

« Reasong for, and Impacts of wvarisnee from the sapiiad expendium
programme which wis ideniified ) the Assct Manngement Plan,

= Acommeidary on significart capital projects i progress

« A somyneniory on matcrial changes, ¥ any, in capital expenditure {rom that
repovted in the AMP,

= A report on the achiovoment of the 8CT porformance taryets,
»  Any reasonable request for imformation.

The statiiory obligations {o provide sharcholders with a hali-yzar and a full
vear report on epserations will be met by e managemen reponis for the
December and June qianiers vospestively,

Asmnal Report

Watoroore  will produce zn Anmad Reprrt fhat covers  sustaipabihty

performante fogether with the awdied Spaveizl and service  perfornanses
striements.

The report will be provided within three mooths ol ihe ond of the inanciai year
in accordance with the LOAL mad will et the reporting cequlivments of the
Compariss Aot and the Finenciai Reporiing Act 1 will comply wath New
Fealand Intemationsd Financial Reporiing Standerds aud will inelude any otiier
information the Birciors consider approprizie.

Ao
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8 Shewehoider Consulration

Watervare will mainiain sa ongoing distogue with the shereholders, 1o ensure
thoy sve aware of major issues [acing Watercare aud ore salisiied tha! Watereare
is moeeting its business and performanee targets,

In particulsr Watercare will keep its shareholders informed of uny submissions
it msaheny on shpndficany! areas of fegislative change,

0.5 Prosedure for the seoulsition of shares

3

Tae Directors wall consider 2if share lnvestment proposals.

Apy docision 10 invest 1o o divest shures in another company of o enter into & jolnt
vanture relafionship or pardicipation arrangement through eguily o operating
spreements, will be made by the Directors in nccordaner with Watereurs's
constitution. The shwcholders will be consulied in the vvent that an investment or
divestment of this nature will creaic 1 significant inorease in risk exposure.

.8 Events requiring Sharehoider approval

Sharcholder approval will he obtained prior to Watereare eniering any business
activity that gigaificantly changes or is outside the mature and scope of Wateroare’s
current aclivities,

4.7 Activities for which the Company seeks compensation
from any Local Authorily

Watercare nsinleins commercial  amangements with the Auckland  Territorial
Awthorities for functions, duties or services that Waiercare is regquired to undertake,
These Taciude supply of waler, collcetion of wastewater and trade wastes funclions.
Howevey these negotistions will be without prejudice 1o Watercare's rights at law 1o
gnpose rensenabls charges (or the supply of its serviecs,

G.8 Directors’ estimate of the Commercial ¥Yalue of the

Sharcholders’ Investment

The inelusion of an esthmele of comasercial value 13 & statutory requirernesnt.
Wawrewre is however prohibited by the LOA from being privatised. Legisiative
restrictions prevent Waiercare's shayeholders from selltng their shares and prevesnt
Watercare {rom payving dividends o s sharchoiders,

The book value of the sharshelders” investment & 38 June 2006 was $1 .246m Sased on
the accounts malntined by Watercare o wecordznee with e stated accounting
polivies. The Directors may Jom fine © time reguisition on independent valuation of
the sharcholdery investinest,

R4
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nagernent Plans and Funding Plans

Fhe Asset Muansgomad Plan (AMPY For she 2007/2008 firancial vear was Bsued o
tis sharcholders on | Docerber 2006, Waicrcare’s Funding Flan for the 7007/200%
fmameiat year was issued to the sharcholders at the end of Febrimwy 2007 following the
relesse of a duafl Fundivg Plan in December 2006

This way the fiest thne Walercare has relessd a deafi Funding Plan. 1 wes provided o
aliow eonsuitation with shursholdors and customers prios fo Snalising the Punding
Plan,

o g leter duted 2% May 2007, the SRO have provided eommernis on the December
2006 AMP. The sharcholders would Tike 1 sea:

# That the riskfrewand tade-off of forecast expenditure is nroduced n fwure AMPs

2 That furher work is underisken fo uwnderstand the canial and operating
expenditre wmifications of varving servics levels

* That the invesiment drivers for each project and the expenditure trade-u!fs
sssociaied with delivering these should be iniroduced in future AMPs

¥ Thet Warereare and the LWNOs work tegether o better understand end-usor water
e

* That wirk be underiaken betweon Watercars and the LNOs to discuss a threc-yeur
AME cvele

Watercars will be considoring tese commerts as part of the nrocess o publish the
= ¥ 4

2007 AP,

GG Disposal of Assets

The Company will consult with the sharehalders prior to the disposal of any purt of its
undertakings, which, in any ont-year, oxceed in sggregate 5% of the cument book
value of iy agyets,

g&‘ieﬂ Lo
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WAITAKERE CITY COUNCIL  waskeGCona

Tk Frrigu o Watiskere

MINUTES OF A MEETING OF THE COMMUNITY SPORT FUND ALLOCATION
SUBCOMMITTEE HELD AT WAITAKERE CENTRAL, 6 HENDERSON
VALLEY ROAD, HENDERSON, WAITAKERE, ON THURSDAY,

21 JUNE 2007, COMMENCING AT 4.13 PM

PRESENT: Councillor JP  Lawiey {Chairman)
Ms GPJ Marshall (New Lynn Commuinity Board)
Mr JG  Riddeli {Massey Community Board)
Ms L Adams (Sport Waitakere) (from 4.31 pm)
Ms J Smith {The Community)

ABSENT: Mrs E  Taumaunu (Te Taumata Runanga)
Mr R Waititi (Te Taumata Runanga)
Rev W  Hakaoro, JP (Pacific Island Communities)

IN ATTENDANCE:  Director: Finance
Senior Community Liaison Officer
Projects and Contracts Officer
Council Grants Officer
Committee Secretary: D Tukutama

1 APOLOGIES

1093/2007
MOVED by JG Riddell, seconded J Smith:

That apologies from WS Bainbridge and MC Davis for absence be received and
sustained.

CARRIED
2 URGENT BUSINESS

There was no Urgent Business.

3 CONFIRMATION OF MINUTES

1094/2007
MOVED by JG Riddell, seconded J Smith:

That the minutes of the Meeting of the Community Sport Fund Allocation Subcommittee
held on Thursday, 19 October 2006, as circulated, be taken as read and now be

confirmed.
CARRIED
4 COMMUNITY SPORT CLUB DEVELOPMENT FUND UPDATE 2007
1096/20607 _
MOVED by JG Riddell, seconded GPJ Marshali:
1, That the Community Sport Club Development Fund Update 2007 report be

received. ﬂ qq



Minutes -
Community Sport Fund Allocation 2 21 June 2007  Waitskere ity Courncil
Subcommittee

2. That it be recommended to the Finance and Operational Perfermance Committee
that the deferral of the loan principal and interest repayments from the Waitakere
City Racquets Sports Trust for one year (from November 2006 to Ogctober 2007)
be extended tc 1 February 2008.

CARRIED

5 COMMUNITY SPORT CLUB DEVELOPMENT AND LOANS FUND ALLOCATION 2007

1096/2007
MOVED by L Adams, seconded JG Riddell:
1. That the Community Sport Ciub Development and Loans Fund Allocation 2007
report be received.
2. That it be recommended to the Finance and Operational Performance Commitiee
the entities, as set out in the foliowing table, receive grants from the Community
Sport Fund.
: Amount
Group Name Purpose OFf Grant Allocated
Waitemata Seagulls Rugby Strategic planning, financial planning, $6,750
League Football Club governance development and
incorporated feasibility studies
Maximus Sports Teams The purchase of sporis equipment Ineligible
Sguash Auckiand Consullant fees for strategic planning Ineligible
Incorporated (retrospective)
Piha Surf Life Saving Club Review of the club constitution and $1,0060
Incorporated governance training
Glen Eden Tennis Club Consultancy fees for strategic planning $9.420
Glenora Rugby League Strategic planning and implementation $4,000
Football Club
Extreme Trampoline Feasibility study for a multi-sports -
_gymnasium
Starling Park Sports Club Architecturat plans and quantity $21,850
surveying
Total $43,020
3. That the engagement of consultants to undertake the respective strategic work
programmes for:

Waitemata Seagulls Rugby League Football Club incorporated,
Piha Surf Life Saving Club Incorporated:

Glen Eden Tennis Club;

Glenora Rugby League Football Club;

Starling Park Sports Club;

be subject to prior approval of the Manager: Leisure Services before funding is
released.

4, That the application from Extreme Trampoline be deferred for further
consideration at the next meeting of the Community Sport Fund Allocation

Subcommittee. a So



Minutes -
Community Sport Fund Allocation 3 21 June 2007  Waitsler Ciry Cowncil
Subcommittee

5. That it be recommended to the Finance and Operational Performance Committee
that the loan principal and interest repayments from the Gien Eden Tennis Club
be deferred retrospectively from April 2007 until 28 February 2008, whilst the
Senior Community Lisison Officer works with the Club to assist in financial
matters.

6. That a detailed report on the future use of the Community Sport Fund be
presented to the next meeting of the Community Sport Fund Allocation
Subcommittee.

CARRIED

6.11 pm The Chairman thanked Members for their
attendance and attention to business and declared
the meeting closed.

CONFIRMED AT A MEETING OF COMMUNITY
SPORT FUND ALLOCATION SUBCOMMITTEE
HELD ON

Asl



WAITAKERE CITY COUNCIL i cityCoums

i Bzl o Rwireekers

MINUTES OF A MEETING OF THE EMERGENCY SERVICES SPECIAL COMMITTEE

HELD AT WAITAKERE CENTRAL, 6 HENDERSON VALLEY ROAD,
HENDERSON, WAITAKERE, ON TUESDAY, 12 JUNE 2007,
COMMENCING AT 4.01 PM

PRESENT: Councillors DQ  Battersby, JP (Chairman}

WW Flaunty, QSM, JP (Deputy Chairman)
RP Dallow, QPM, JP
C Harding, JP

IN ATTENDANCE:  Civil Defence Manager: B Morley

.
Q

Special Projects Manager: J Schermbrucker
Principal Rural Fire Officer: P Barber

Emergency Management Officer. K Nuttall

Special Projects Engineer: J Schady

Special Projects Technical Administrator: K Robinson
Committee Secretary: D Tukutama

Committee Secretary: S Simiona

IN ATTENDANCE: B Butt, Fire Region Commander, NZFS - Auckland

-

B Ellis, Chief Fire Officer, NZFS - Waitakere
8 Thornton, Deputy Chief Fire Officer, NZFS - Waitakere

APOLOGIES

There were na Apologies.

URGENT BUSINESS

1033/2007
MOVED by Cr Harding, seconded Cr Flaunty:

That the proposed restructuring of the Fire Service in Auckland and its impact on
Waitakere be considered as Urgent Business, as initial discussion on the issue with
representatives from New Zealand Fire Service (NZFS) needs to be undertaken before
the next scheduled meeting of the Emergency Services Special Commitiee.

CARRIED

PROPOSED RESTRUCTURING OF THE FIRE SERVICE IN AUCKLAND

1034/2007
MOVED by Cr Batitersby, seconded Cr Daltow:

That B Butt, Fire Region Commander, NZFS - Auckland, B Ellis, Chief Fire Officer, NZFS
- Waitakere and S Thornton, Deputy Chief Fire Officer, NZFS - Waitakere, be thanked for
the overview to the Emergency Services Special Committee on the proposed
restructuring of the Fire Service in Auckland,

ASa

CARRIED
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3 CONFIRMATION OF MINUTES

1035/2007
MOVED by Cr Daliow, seconded Cr Flaunty:

That the minutes of the Meeting of the Emergency Services Special Commities held on
Tuesday, 3 April 2007, as circulated, be taken as read and now be confirmed.

CARRIED

4 OVERVIEW OF CIVIL DEFENCE EMERGENCY MANAGEMENT AND RURAL FIRE
ACTIVITY

1036/2007
MOVED by Cr Harding, seconded Cr Flaunty:

That the Overview of Civil Defence Emergency Management and Rural Fire Activity
report be received.

CARRIED

5 WAITAKERE TSUNAMI RESPONSE EMEFRGENCY WARNING SYSTEM - CONCEPT
DESIGN

1037/2007
MOVED by Cr Dallow, seconded Cr Harding:

1. That the Waitakere Tsunami Response Emergency Warning System - Concept
Design report be received.

2. That the Emergency Services Special Commitiee endorses the use of the Meerkat
Alert Siren System for use in Waitakere coastal regions.

3. That approval be given to enter into agreements with Vector Power Company
Limited for mounting equipment onto Vector's power poles and use of the ripple
control system, and with Maritime New Zealand for the rights to erect a repeater
station on their asset.

4. That it be recommended to the Long Term Council Community Plan and Annual
Plan Special Committee that an additional $180,000 capital funding be provided in
the 2007/2008 Annuat Plan to implement the full Tsunami Response Emergency

Warming System.
CARRIED
4.57 pm The Chairman thanked Members for their attendance
and attention o business and declared the meeting

closed.

CONFIRMED AT A MEETING OF THE
EMERGENCY SERVICES SPECIAL COMMITTEE
HELD ON
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD AT WAITAKERE
CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON, WAITAKERE,
ON FRIDAY, 8 JUNE 2007, COMMENCING AT 9.02 AM

PRESENT: Councillar JM Clews, QSO, JP (Chairman)
Director: Corporate & Civic Services
Director: Public Affairs
Director: Finance

OBSERVER: Councillor WW Flaunty, QSM, JP

IN ATTENDANCE: Parks and Open Spaces Asset Manager
Roading Projects Manager
Services Delivery Manager
Services Manager: Transport Assets
Water Engineer: B Harkness
Parks Contracts Officer: Environmental
Parks Project Development Officer: T Hamilton
Roading Engineer: Project Services
Committee Administrator: N Delamere

1 APOLOGIES

1001/2007
MOVED by R McLeod, seconded W Thomas:

That apologies from Cr Clow, H O'Rourke, J Dragicevich, S Bidrose and G Campbell for
absence be received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business,

3 CONFIRMATION OF MINUTES

1002/2007
MOVED by Cr Clews, seconded A Pollock:

That the minutes of the Meeting of the Tenders Subcommitiee held on Friday, 25 May
2007, as circulated, be taken as read and now be confirmed.

CARRIED

ASYH
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4 CONTRACT NO. EW06040A - INFRASTRUCTURE WORKS PROGRAMME RMA

COMPLIANCE

1003/2007

MQVED by R McLeod, seconded W Thomas:

1. That the Coniract No. EWO06040A - Infrastructure Works Programme RMA
Compliance report be received.

2. That the tender from Andrew Stewart Limited for the period of three (3) years
{1+1+1) for Contract No. EW06040A - Infrastructure Works Programme RMA
Compliance in the sum of $259,545.00 pius $32,443.13 GST, totaliing
$291,988.13 be approved.

3. That the commitment to the 2007/2008 financial year for Contract No. EW06040A
- Infrastructure Works Programme RMA Compliance totaling $86,515 plus GST
be approved.

4. That the commitment to the 2008/2009 financial year for Contract No. EW06040A
- Infrastructure Warks Programme RMA Compliance totaling $86,515 plus GST
be approved.

5. That the commitment to the 2009/2010 financial year for Contract No. EW06040A
- Infrastructure Works Programme RMA Compliance totalling $86,515 plus GST
be approved.

6. That authority to enter into Contract No. EW0B040A - Infrastructure Warks

Programme RMA Compliance for a period of three (3) years (1+1+1) be delegated
to the Group Manager: Asset Management and that approval for renewals be
brought back to the Tender Subcommittee.

CARRIED

5 CONTRACT NO. PKO03600F - CEMETERY LANDSCAPE MAINTENANCE -
EXTENSION TO CONTRACT SUN AND PERIOD

1004/2007
MOVED by R McLeod, seconded A Pollock:

1.

That the Contract No. PKO3800F - Cemetery Landscape Maintenance - Extension
to Contract Sum and Period report be received.

That the renewal of Contract No. PKO3600F - Cemetery Landscape Maintenance
in the sum of $345,184.55 plus $43,148.06 GST ftotaling $388,332.61 be
approved.

That the commitment to the 2007/2008 financial year for Contract No. PKO3600F -
Cemetery Landscape Maintenance in the sum of $346,000.00 plus $43,250.00
GST totaliing $389,250.00 be approved.

That the authority to extend Contract No. PKO3600F - Cemetery Landscape

Maintenance, as in recommendation 2 above, be delegated to the Group
Manager: Asset Management.

RSS

CARRIED
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6  CONTRACT NO. PK03623B_- LEGAL WEED CONTROL - EXTENSION TO
CONTRACT SUM AND PERIOD

1005/2007
MOVED by R McLeod, seconded W Thomas:

1, That the Contract No. PKO3623B - Legal Weed Control - Extension to Contract
Sum and Period report be received.

2. That the renewal of Contract No. PK03623B - Legal Weed Control in the sum of
$207,704.16 plus $25,963.02 GST totalling $233,667.18 be approved.

3. That the commitment to the 2007/2008 financial year for Cantract No. PK03623B -
Legal Weed Control in the sum of $230,000.00 plus $28,750.00 GST totalling
$258,750.00 be approved.

4, That the authority to extend Contract No. PK03623B - Legal Weed Control, as in
recommendation 2 above, be delegated to the Group Manager; Asset
Management.

CARRIED

7 CONTRACT NO. PKO05001B - ROADSIDE VEGETATION MAINTENANCE -
EXTENSION TO CONTRACT SUM AND PERIOD

1006/2007
MOVED by W Thomas, seconded R MclLeod:

1. That the Contract No. PKO5001B - Roadside Vegetation Maintenance - Extension
to Contract Sum and Period report be received.

2. That the renewal of Contract No. PKO5001B - Roadside Vegetation Maintenance
in the sum of $228,762.48 plus $28,585.31 GST totalling $257,357.79 be
approved.

3. That the commitment to the 2007/2008 financial year for Contract No. PK05001B -
Roadside Vegetation Maintenance in the sum of $249,762.48 plus $31,230.31
GST totalling $280,982.79 be approved.

4. That the commitment to the 2008/2009 financial year for Contract No. PK0O5001B -
Roadside Vegetation Maintenance in the sum of $249,762.48 pius $31,220.31
GST totalling $280,982.79 be approved.

5. That the authority to extend Contract No. PKO5001B - Roadside Vegetation
Maintenance, as in recommendation 2 above, be delegated to the Group
Manager: Asset Management.

CARRIED

8  CONTRACT NO. PK05001C - PLANT AND ANIMAL PEST MAINTENANCE -
EXTENSION TO CONTRACT SUM AND PERIOD

1007/2007
MOVED by R MclLeod, seconded A Pollock:

1. That the Contract No. PK05001C - Plant and Animal Pest Maintenance Contract -
Extension to Contract Sum and Period report be received.
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2. That the renewal of Contract No. PK05001C - Plant and Animal Pest Maintenance
in the sum of $387,275.46 pius $48,409.43 GST totalling $435,684.8% be
approved.

3. That the commitment to the 2007/2008 financial ysar for Contract No. PK0O5001C -
Plant and Animal Pest Maintenance in the sum of $425,976.46 plus $53,247.05
GST totalling $479,223.51 be approved.

4, That the commitment to the 2008/2009 financial year for Contract No. PKO5001C -
Plant and Animal Pest Maintenance in the sum of $425,976.46 plus $53,247.05
GST totalling $479,223.51 be approved.

5. That authority to extend Contract No. PK0O5001C - Plant and Animal Pest
Maintenance, as in recommendation 2 above be delegated to Group Manager:
Asset Management.

CARRIED

CONTRACT NO. PK07005A - CLAUDE ABEL POND LILY REMOVAL

1008/2007
MOVED by R McLeod, seconded A Pollock:

1. That the Contract No. PKO7005A - Claude Abel Pond Lily Removal report be
received.

2. That approval be given to publicly tender for Contract No. PKO7005A - Claude
Abel Pond Lily Removal for works to be undertaken in 2007/2008.

CARRIED

CONTRACT NO. TA04501B - SIGNS MAINTENANCE CONTRACT 2004/2005 -
APPROVAL TO EXTEND

1009/2007
MQVED by W Thomas, seconded A Pollock:

1. That the Contract No. TAG4501B - Signs Maintenance 2004/2005 - Approval to
Extend report be received.

2. That approval be granted to extend Contract No. TAG4501B ~ Signs Maintenance
2004/2005 to Directions Limited in the sum of $440,000.00 plus $55,000.00 GST
totalling $495,000.00 for the annual period 1 July 2007 to 30 June 2008,

3. That the total commitment of $480,000.00 exciuding GST to the 2007/2008
Annual Plan for Contract No. TA04501B - Signs Maintenance 2004/2005 be
approved.

4, That suthority 1o extend Contract No. TA04501B - Signs Maintenance 2004/2005
for the annual period 1 July 2007 to 30 June 2008, be delegated o the Group
Manager: Project Services.

CARRIED

RS7
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2008/2007 - APPROVAL TO EXTEND

1010/2007
MOVED by A Poliock, seconded R McLeod:

1. That the Coniract No. TADBQO5B - Streetlight Maintenance and Renewal
2006/2007 - Approval to Extend report be received.

2. That approval be granted to extend Contract No. TA06005B - Strestlight
Maintenance and Renewal 2006/2007 to Electrix Limited in the sum of
$868,447.00 plus $108,555.88 GST totalling $977,002.88 for the annual period
1 July 2007 to 30 June 2008,

3. That the total commitment of $921,000.00 excluding GST to the 2007/2008
Annual Plan for Contract No. TADGOO5E - Streeflight Maintenance and Renewal
2006/2007 be approved.

4. That authority to extend Contract No. TA0B0Q5B - Streetlight Maintenance and
Renewal 2006/2007 for the annual period 1 July 2007 to 30 June 2008, be
delegated to the Group Manager: Project Services.

CARRIED

CONTRACT NO. TA06036C - PEDESTRIAN CROSSING FLOODLIGHTS - PHYSICAL
WORKS

1011/2007
MOVED by R Mcleod, seconded A Pollock:

1. That the Contract No. TA06036C - Pedestrian Crossing Floodlights - Physical
Works report be received,

2. That the tender from Stages Civil & Electrical Limited for Contract No. TA06036C -
Pedestrian Crossing Floodlights - Physical Works in the sum of $160,247.00 plus
$20,030.88 GST, totalling $180,277.88 be approved.

3. That authority to enter into Contract No. TA06036C - Pedesirian Crossing
Floodlights - Physical Works, be delegated to the Group Manager: Asset
Management.

NOTE: The credit check for Stages Civil & Electrical Limited was tabled and found to
be satisfactory.

CARRIED

CONTRACT NO. EW07004A - THREE WATERS ELECTRICAL INSPECTION AND
MAINTENANCE

1012/2007
MOVED by R MclLeod, seconded W Thomas:

1. That the Contract No. EW0Q7004A - Three Waters Electrical Inspection and
Maintenance report be received.

2. That the tender from Riteway Electrical Services for Contract No. EW07004A -
Three Waters Electrical Inspection and Maintenance in the sum of $132,052.00
plus $16,506.50 GST, totalling $148,558.50 be approved.
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That the commitment o the 2007/2008 financial year for Contract No. EW07004A
- Three Waters Electrical Inspection and Maintenance totalling $66,026.00 plus
GST be approved.

That the commitment to the 2008/2009 financial year for Contract No. EW07004A
- Three Waters Electricatl Inspection and Maintenance totalling $66,026.00 plus
GST be approved.

That authority to enter into Contract No. EWO07004A - Three Waters Electrical
Inspection and Maintenance be delegated o the Assets and Network Manager.

CARRIED

CONTRACT NO. PK03600C - CITY WIDE GRAFFITI MANAGEMENT - EXTENSION TO

CONTRACT SUM AND PERICD

1013/2007
MOVED by Cr Clews, seconded W Thomas:

1.

That the Contract No. PK03600C - Citywide Graffiti Management - Extension to
Contract Sum and Period report be received.

That the renewal of Contract No. PK03600C - Citywide Graffiti Management for
2007/2008 to the Tag Out Trust in the sum of $680,260.86 plus $85,032.61 GST
totalling $765,293.47 be approved.

That the commitment to the 2007/2008 financial year for Contract No. PK03600C -
Citywide Graffiti Management in the sum of $722,000.00 plus $90,250.00 GST
totalling $812,250.00 be approved.

That authority to extend the contract sum and period for Contract No. PK03600C -
Citywide Graffiti Management, as in recommendation 2 above, be delegated to
Group Manager: Asset Management.

CARRIED

CONTRACT NO. PK05004A - LANDSCAPE PROGRAMMED MAINTENANCE -
EXTENSION TO CONTRACT SUM

1014/2007
MOVED by W Thomas, seconded A Pollock:

1.

That the Contract No. PKO5004A - Landscape Programmed Maintenance -
Extension to Contract Sum report be received.

That the contract sum for Contract No. PKO5S004A - Landscape Programmed
Maintenance to Eco City Services (Techscape Limited) be increased to
$3,097,496.62 plus $387,187.08 totalling $3,484,683.69 for 2007/2008.

That the commitment to the 2007/2008 financial year for Contract No. PKG5004A -
Landscape Programmed Maintenance in the sum of $3,271,500.00 plus
$408,937.50 GST totalling $3.680,437.50 he approved.

That the authority to extend Coniract No. PKOS004A - Landscape Programmed
Maintenance, as in recommendation 2 above, be delegated to the Group

Manager: Asset Management. M
| CARRIED
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CONTRACT NO. PKO05003A - SPORTS PARK PROGRAMMED MAINTENANCE -
EXTENSION TO CONTRACT SUM

1015/2007
MOVED by R McLeod, seconded W Thomas:

1. That the Contract No. PK0O50Q3A - Sports Park Programmed Maintenance -
Extension to Contract Sum report be received.

2. That the contract sum for Contract No. PKO5003A - Sports Park Programmed
Maintenance io Eco City Services (Techscape Limited) be increased to
$1,849,542.16 plus $231,192.77 GST fotalling $2,080,734.93 for 2006/2007 be
approved.

3. That the commitment to the 2007/2008 financial year for Contract No. PKO5003A -
Sports Park Programmed Maintenance in the sum of $2,030,000.00 plus
$263,750.00 GST totalling $2,283,750.00 be approved.

4, That the authority to extend Contract No. PKOS003A - Sports Park Programmed
Maintenance, as in recommendation 2 above, be delegated to the Group
Manager: Asset Management.

CARRIED

CONTRACT PK05002A - CITYWIDE ARBORICULTURAL MAINTENANCE -
EXTENSION TO CONTRACT PERIOD AND SUM

1016/2007
MOVED by R McLeod, seconded A Pollock:

1. That the Contract No. PK05002A - Citywide Arboricultural Maintenance -
Extension to Contract Petiod and Sum report be received.

2. That the renewal of Contract No. PKO5002A - Citywide Arboricuitural Maintenance
for 2007/2008 and 2008/2009 to Treescape Limited in the sum of $1,950,915.20
plus $243,864.40 GST totalling $2,194,779.60 be approved.

3. That the commitment to the 2007/2008 financial year for Contract No. PKO5002A -
Citywide Arboricultural Maintenance in the sum of $1,072,957.60 plus
$134,119.70 GST totalling $1,207,077.30 be approved.

4. That the commitment to the 2008/2008 financial year for Contract No. PKOS002A -
Citywide Arboricuitural Maintenance in the sum of §1,072,957.60 pius
$134,119.70 GST totailing $1,207,077.30 be approved.

5. That the authority to extend Contract No. PK05002A - Citywide Arboricultural

Maintenance, as in recommendation 2 above, be delegated to the Group
Manager: Asset Management.

CONTRACT NO. PK03600M - PARKS MINOR WORKS AND RENEWALS -
EXTENSION TO CONTRACT SUM AND PERIOD

1017/2007
MOVED by W Thomas, seconded A Pollock: nw

1, That the Contract No. PK03800M - Parks Minor Works and Renewals - Extension
to Contract Sum and Period report be received.
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That the renewal of Contract No. PKO3600M - Parks Minor Works and Renewais
for 2007/2008 to Parks and Maintenance Services Limited in the sum of
$1,247,668.87 plus $155,958.61 GST totalling $1,403,627.48 be approved.

That the commitment to the 2007/2008 financial year for Contract No. PK03600M
- Parks Minor Works and Renewals in the sum of $1,247,668.87 plus $155,958.61
GST totalling $1,403,627.48 be approved.

That authority to extend the contract sum and period for Contract No. PKO3600M -
Parks Minor Works and Renewals, as in recommendation 2 above, be delegated
to Group Manager: Asset Management.

CARRIED

CONTRACT NO. PK03600D - PARKS RESPONSE MAINTENANCE - EXTENSION TO
CONTRACT SUM AND PERIOD

1018/2007
MOVED by W Thomas, seconded A Pollock:

1.

h

That the Contract No. PK0O3600D - Parks Response Maintenance - Extension to
Contract Sum and Period report be received.

That the renewal of Contract No. PK03600D - Parks Response Maintenance for
2007/2008 to Parks and Maintenance Services in the sum of $1,180,087.00 plus
$147,510.88 GST totalling $1,327,597.88 be approved.

That the commitment to the 2007/2008 financial year for Confract No. PK03600D -
Parks Response Maintenance in the sum of $1,468,087.00 plus $183,510.88 GST
totalling $1,651,597.88 be approved,

That authority to extend the contract sum and period for Contract No. PK03600D -
Parks Response Maintenance, as in recommendation 2 above, be delegated to
Group Manager: Asset Management.

9.35 am The Chairman thanked Members for their

attendance and attention to business and declared
the meeting closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

Abl
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD AT WAITAKERE
CENTRAL, 6 HENDERSON VALLEY ROAD, HENDERSON,
WAITAKERE, ON FRIDAY, 22 JUNE 2007,

COMMENCING AT 9.00 AM

PRESENT: Councilior RI Clow (Deputy Chairman)
Director; Corporate & Civic Services
Director: Finance

IN ATTENDANCE: Director: Quaiity Assurance
Group Manager: Asset Management
Assets & Network Manager
Project Manager. Cleaner Praduction
Manager Contracts and Quality: Project Service
Sustainable Engineering Manager
Roading Projects Manager
Acting Project Manager: Project Twin Streams
Senior Transport Engineer: Planning and Design
Principal Engineer: Roading - H Singh
Roading Engineer - V Daley
Committee Administrator: S Riley

1 APOLOGIES

1097/2007
MOVED by R McLeod, seconded Cr Clow:

That apologies from Cr Clews, H O'Rourke, J Dragicevich, W Thomas, G Campbell and
Sue Bidrose for absence be received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

3 CONFIRMATION OF MINUTES

1098/2007
MOVED by R McLeod, seconded A Pollock:

That the minutes of the Meeting of the Tenders Subcommittee held on Friday, 8 June
2007, as circulated, be taken as read and now be confirmed.

CARRIED
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4 BIRDWOOD STRUCTURE PLAN AREA TRUNK SEWER - SECTION A

1089/2007
MOVED by A Pollock, seconded R Mcleod:

1. That the Birdwood Structure Plan Area Trunk Sewer - Section A report be
received.

2. That the tender from HEB Smithbridge Limited for the Birdwood Structure Plan
Area Truck Sewer - Section A in the sum of $359,877.69 plus $44,984.71 GST,
fotalling $404,862.40 be approved.

3. That the commitment to the 2007/2008 financial year for Birdwood Structure Pian
Area Trunk Sewer - Section A totalling $106,478.46 plus GST be approved.

4. That authority to enter into a contract for the Birdwood Structure Plan Area Trunk
Sewer - Section A on behalf of Councit be delegated to the Group Manager:
Asset Management.

CARRIED

5 CONTRACT NO. RM06013A - GAS SUPPLY FOR COUNCIL SITES

1100/2007
MOVED by R Mcleod, seconded A Pallock:

1. That the Contract No. RMOG013A - Gas Supply for Council Sites report be
received.

2. That the tender from Genesis Power Ltd for Contract No. RM06013A - Gas
Supply for Council Sites be approved.

3. That the contract for Contract No. RM06013A - Gas Supply for Council Sites be
negotiated with Genesis Power Ltd, based upon the tender submitted for afl
Council sites using gas, using the contract form supplied by Genesis Power Ltd.

4. That a contract period of thirty-six months, July 2007 - June 2010, be negotiated
for the term of the Contract No. RM0B013A - Gas Supply for Council Sites
contract with Genesis Power Lid,

5. That the commitment of funds for the 2007/2008 for $306,094, 2008/2009 for
$331,694, and 2009/2010 for $336,574 for Contract No. RM06013A - Gas Supply
for Council Sites be approved.

6. That the authority to enter into Contract No. RM06013A - Gas Supply for Council
Sites on behalf of Council be delegated to the Director: City Services.

CARRIED

6 NEW LYNN TRANSIT ORIENTED DEVELOPMENT - PHYSICAL WORKS
EXPRESSION OF INTEREST

1101/2007 nb
MOVED by R Mcl.eod, seconded A Pollock: 3

1. That the New Lynn Transit Ortented Development - Physical Works Expression of
interest report be received.
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That authority be given to participate in ONTRACK's Expression of Interest
process for the construction of infrastructure associated with the New Lynn Transit
Oriented Development project.

That the outcomes of the Expression of Interest process be reported back to the
Tenders Subcommitiee for its consideration and determination as to whether
Council wishes to enter into any contracts arising from this process.

CARRIED

ONTRACT NO. TA06003B - ROAD EMERGENCY, DRAINAGE AND SPECIAL

=

ORKS 2006/2007 - APPROVAL TO EXTEND

1102/2007
MOVED by A Pollock, seconded R MclLeod:

1.

That the Contract No. TA0G003B - Road Emergency, Drainage and Special Works
2006/2007 - Approval to Extend report be received.

That approval be granted to extend Contract No. TAOG003B - Road Emergency,
Drainage and Special Works 2006/2007 to Techscape Limited in the sum of
$525,000.00 plus $65,625.00 GST, totalling $590,625.00 for the annual period
1 duly 2007 {o 30 June 2008.

That the total commitment of $565,000 excluding GST to the 2007/2008 draft
Annual Plan for Contract No. TA06003B - Road Emergency, Drainage and
Special Works 2006/2007 be approved.

That authority to extend Contract No. TA0B003B - Road Emergency, Drainage
and Special Works 2008/2007 for the annual period 1 July 2007 to 30 June 2008,
on behalf of Council, be delegated to the Group Manager: Project Services,

8 CONTRACT NO. TA07003B - ROAD REMARKING AND RAISED PAVEMENT
MARKERS 2007/2008

1103/2007
MOVED by R McLeod, seconded Cr Clow:

1.

That Contract No. TA07003B - Road Remarking and Raised Pavement Markers

200712008 report be received.

That the tender from Coastiine Markers Limited for Contract No. TA07003B -
Road Remarking and Raised Pavement Markers 2007/2008 in the sum of
$663,624.49 plus $82,953.06 GST, totalling $746,577.55 be approved.

That authority to enter into Contract No. TAQ7003B - Road Remarking and
Raised Pavement Markers 2007/2008 on behalf of Council is delegated to the
Group Manager: Project Services.

That authority to extend Contract No. TA07003B - Road Remarking and Raised
Pavement Markers 2007/2008 beyond 30 June 2008 on an annual basis until
30 June 2010 be reported back to Tenders Subcommittee for approval.

- ﬂbq- CARRIED
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CONTRACT NO. TA06081B - PROGRAMME MANAGEMENT CORRIDOR_AND

MAJOR PROJECTS

1104/2007
MOVED by Cr Clow, seconded A Pollock:

1.

That the Confract No. TAG60818 - Programme Management Corridor and Major
Projects report be received.

That subject to a satisfactory credit check the tender from Synergine Group Lid for
Contract No. TA06081B - Programme Management Corridor and Major Projects in
the sum of $345,000 plus $43,125 GST, totalling $388,125 be approved.

That the tender for Contract No. TA06081B - Programme Management Corridor
and Major Projects be awarded to other than the lowest priced tender, because
the weighted attributes tender evaluation method requires the tendering authority
to enter into a contract only with the tender that scores the highest overall index.

That the commitment to the 2007/2008 financial year for Contract No. TA06081B -
Programme Management Corridor and Major Projects fotalling $345,000 plus
GST be approved.

That authority to enter into Contract No. TA06081B - Programme Management
Corridor and Major Projects on behalf of Council be delegated to the Group
Manager: Asset Management.

CARRIED

CONTRACT NO. TA06081C - PROGRAMME MANAGEMENT NEW LYNN PROJECTS

1105/2007
MOVED by R Mcl.eod, seconded A Poilack:

1.

That the Contract No. TAD6081C - Programme Management New Lynn Projects
report be received.

That subject to a satisfactory credit check the tender from Synergine Group Ltd for
Contract No. TA06081C - Programme Management New Lynn Projects in the sum
of $345,000 plus $43,125 GST, totalling $388,125 be approved.

That the tender for Contract No. TA08081C - Programme Management New Lynn
Projects be awarded to other than the lowest priced tender, because the weighted
attributes tender evaluation method requires the tendering authority to enter into a
contract only with the tender that scores the highest overall index.

That the commitment to the 2007/2008 financial year for Contract No. TAO6G81C -
Programme Management New Lynn Projects totalling $345,000 plus GST be
approved,

That authority to enter intc Contract No. TA0B081C - Programme Management
New Lynn Projects on behalf of Council be delegated to the Group Manager:
Assel Management.

CARRIED
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CONTRACT NO. TA06081D - PROGRAMME MANAGEMENT MISCELLANEOUS AND
STRATEGIC PROJECTS

1106/2007
MOVED by R Mcleod, seconded Cr Clow:

1.

That the Contract No. TAGB081D - Programme Management Miscellaneous and
Strategic Projects report be received.

That subject to a satisfactory credit check the tender from Synergine Group Ltd for
Contract No. TA06081D - Programme Management Miscellaneous and Strategic
Projects in the sum of $415,375 plus $51,921.88 GST, totalling $467,296.88 be
approved.

That the tender for Contract No. TA0B081D - Programme Management
Miscellaneous and Strategic Projects be awarded to other than the lowest priced
tender, because the weighted attributes tender evaluation method requires the
tendering authority to enter into a contract only with the tender that scores the
highest overall index.

That the commitment to the 2007/2008 financial year for Contract No. TA06081D -
Programme Management Miscellaneous and Strategic Projects totalling $415,375
plus GST be approved.

That authority to enter into Contract No. TADB081D - Programme Management
Miscellaneous and Strategic Projects on behalf of Council be delegated to the
Group Manager: Asset Management.

CARRIED

CONTRACT NO. EW06048BA - PROJECT TWIN STREAMS ENGINEERING AND
PROFESSIONAL SERVICES CONTRACT RENEWAL

110772007
MOVED by R Mcleod, seconded A Pallock:

1.

That the Contract No. EWO06048A - Project Twin Streams Engineering and
Professional Services Contract Renewal report be received.

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW06048A - Project
Twin Streams Engineering and Professional Services to Thomas Civil Consultants
Limited in the sum of $719,260.00 plus $89,807.50 GST, totailing $809,167.50 be
approved.

That the authority to issue the notice of renewal for Contract No. EW06048A -
Project Twin Streams Engineering and Professional Services be delegated to the
Group Manager: Asset Management.

CARRIED

AbL
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RENEWALS

1108/2007
MOVED by Cr Clow, seconded A Pollock:

1.

That the Project Twin Streams Rehabilitation Programme Conftract Renewals
report be received,

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW060258 - Project
Twin Streams Henderson Creek Rehabilitation Programme 2006-2008 to Parks &
Maintenance Services Limited in the sum of $153,506.94 plus $19,188.37 GST
totalling $172,695.31 be approved.

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW06025C - Project
Twin Streams Swanson Stream Rehabilitation Programme 2006-2008 to Parks &
Maintenance Services Limited in the sum of $282,823.10 plus $35352.89 GST
totaliing $318,175.99 be approved.

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW06025D - Project
Twin Streams Waikumete Stream Rehabilitation Programme 2006-2008 to Parks
& Maintenance Services Limited in the sum of $282,893.10 plus $35,361.64 GST
totalling $318,254.74 be approved,

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW06025E - Project
Twin Streams Opanuku Stream Rehabilitation Programme 2008-2008 to Parks &
Maintenance Services Limited in the sum of $286,863.10 plus $38,857.89 GST
totalling $322,720.99 be approved.

That subject to confirmation of the 2007/2008 Annual Plan and 2006/2007 Project
Twin Streams Carry Forward, the renewal of Contract No. EW06025F - Project
Twin Streams Oratia Stream Rehabilitation Programme 2006-2008 to Parks &
Maintenance Services Limited in the sum of $281,583.10 plus $35,197.89 GST
totalting $316,780.99 be approved.

That the authority to issue the notice of renewal for the Project Twin Streams
Rehabilitation Programme Contracts approved for renewal, in accordance with the
above resolutions 2 through 6, be delegated to the Group Manager: Asset
Management.

CARRIED

8.8 am The Chairman thanked Members for their attendance

and attention to business and declared the meeting
closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON



