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Waitakere City Council
Financiai Summary

August 2005 16.67% of Financial Year
Actual Cost %age Budget
Te Date Spent Provisionj
Cpereting Costs
Executive Suite 248 179 10.64% 2,332,272
Public Affairs 181085 4.51% 3,926 439
Finance 266,704 17.19% 1,551,328
Cerporate & Civic Services 3,788 065 18.18% 19753543
Strategy and Development 1,131,781 11.30% 13,012,003
City Services
Asset Management 6,835,848 14.08% 48 554 431
Reguiatory Services 289,508 5.95% 4,865,953
Planning and Community 860,349 11.79% 7,297,318
Project Services 269,080 10.40% 2587575
Service Management 949,125 16.01% 5,929,382
Total City Services 8203910 13.29% 69,234,659
Other Expenses 1617 817 16.63% G726 264
Tota! Operating Costs 16 437 B41 1411% 116,536 H48
Capital Expenditure
Executive Suite G C00% 10,000
Public Affairs 2,414 0.39% 625 045
Corporate & Civic Services 480,928 3652% 13,669 800
Strategic Projects 5 447 30% 10.26% 53103329
City Services
Asset Management 1,355,880 1.95% 68,7185.277
Regulatery Services 474 004% 1071000
Pianning and Community 124 007 2.78% 4,453 684
Project Services 1493188 414% 36,110,171
Total Oity Services 2973658 2677% 111350132
Total Capital Expenditure 8904310 498% 178,758 306
Total Council Cests 25,341 8E1 8 88% 295,294 874
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Term debf pos

L

31 August 2005

rm debt -
AUGUST 2005

ssurca of funds ot

sifion af

TUERA xx»,.? 2 H

L fongg term Lnsels)

ME A

Anproved Annud Plan term dels? 294,681
Furtner terrn debt gpproved by Counct during 2005773006 -
294,681

12,974

50,600

_ 2,905
An‘}iczpcﬂed 20&5!20% Year End Net 'Eesm mb@ 236,262

TERM DERT PORTFOLIO

Estimmoted

FO00s}

Esimated

000

Term debtl porowed exism 171098 | 44,454
Spacidl funds used ko reduce Coun fereal kenmrowing) - T
Gioss term debi _ 171,084 164,456

3813 3788
Net term dsbf _ M? 282 160,648
Debenture $iock - fxed rote Seourlly: Deleniurs Fust Dasdt 47,431 47,433
Depboniure stock - Fogting rate secunty: Bebenture Trysi Desd; 82,025 82,025
Sacured Dank Ioans securty: Debeniurs Turt Deaed} 13,000 15,0600
Unsecursd pank foans { invesimentds) &, 684G o
_FET’?G."‘.CE _EOSGS HE=Ye] ::z_;,:s:a_\.cfed ossett _ ) 4 )
External borrowing B AR 144,454
ieloled d fur‘as fused fo reduce Counc's externct barowing] C‘ o o o
Grost term debt mquegemsﬁf ¥ G745 | 164,454

WOREINGG TAPTAL SO0 150005
Uynsecurad bank iogns / fnvesim 1309 16700
Special funds used ie raduce Seun 13,237 i28 ]
Counal worldng cqpfici benowing ;equimmw? 14,546 23812
IASH HNY SEIKNES) 000

Oiher Sas
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Debt Forecast

Figurel Debf Forecast - 12 months
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Fixed-Floating Dept Mix

2t curent sewaeps)

- Fired rate debr

Months

Net interest Rate Repricing Risk Profile

Floating Based on 12 montie forecosted nat Fixed = 55% - 95%
Aciuah = 19% cdabt of 37208 Aciual = 21%

15% - 5C%

33%




DEBY FACILEY MATURITY LIRMTS

G- 2 Yaos 3-SYeon 5 and mors Yoors

Policy 0% . 505 v 20 &R

Actual  47% 257 33%
70
S0 -

:
SIVRS
430
300 4
200 A
0o 4
_ m —._;——— T T 1

2-3 3-4 4-5 -4 To-3F 13 L7F 12-313 E3-04 1415

# Actual Borrowings

7 cammitted funding focil#

11 Council s In the unigus position of hoving $85 miEl

Tha nature of these facilifies may, depending on the utilisation, resul! in a breach of the funding maturity imifs.
As this faciity s very much in Council's favour this is an occepiabie Draach of policy.

Surmnmary of Deb! Sources

Counci Approvesd
Dent Sourcas itred Funding Sources Usage Avaichle

Bank Logns

Shart Term {uncommitied) 30.5 RAOEN 0.0

Long Term (committad) 31005 $188C 3850

vy el Pongr
Bonk Overcrot 810 T 41C
Senior Bonds

Rt %58 o8 $0C

Winalescle 31397 $132.7 20.0
Oigr $0.0 $0.5 $0.0
TOTAL $250.5 31445 $84.C

The Liability Management and investment Policy gives guideline parametiers for the mix of
fixed/floating interes! rate management and matudly profiling. From dme to time the actug!
position may marginally be culside the recommended guideling 23 2 result of volatiity of market
interest rates or the Councils actual cash position.
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Notes:

Working capiial borrowing is necessary due 1o fuctuctions In the fiming of operaiing revenue and expendiurs,
The working capital porrowing recuirerment clso includes internal deficiis relating to prior yecrs. External working
borrowéng is reduced by the use of intemnal o Hh any surpius reguirement funded by way of

e DONKIoanNs:,

T
Ps

ol
B
I
sl

fund ferm debi s mcbce':' oy the use of

£ noed :}y V\rCI\, o
securad of unsecured short lerm bank loans, Tixed or o

ndd fingnce e gses.

e{il ,hL

: Wsiolcid
counterparty sk ond operationd
Moncgemsnt and investiment Pollcy, The nortfolic s managed onthe
ding fincnce 'lecses. Le. it s net of the special funds ¥

reguirament and the sinking fund baiance. Working capi

The moncged debt porficlio rafers
imterest rate risk, lguidiiv/fund

: T requirement
! se@ to reduces ?'ﬂe exiarmngl term debt
o

Special Funds are cash funds either coliected ?hrougfﬂ rates or vested to Council that have been 'set aside’ for
specific future spending. The funds are Used in the inferim 1o reduce Counci's requiremsnt o borrow extermnally.
The fund is managed via cocounting eniries and ¢ monthiy inferest cllocation is made {o the funds based on the
Councit's welghted average cost of borowing for that pericd.

Description of Graphs:

figure }

Gross term debt iblue; is the ccludl gross term Gebt pesition of Councit as defined in the notes above, The
Forecast {orange] is the proiected gross term debl ievel par month in the current financial vear, the figures are
obicined from copic works Hming forecasis (provided by budget managers on ¢ monthiy basis) and the curent
debt maturity profile. The Budget igreen; line represents the gross public debt as approved in the 200572006
Annudl Plan.

Figure 2

Tae pricr veor net term debt figures [dark biug section] are obtained direcH

Tre Annudt Pian net term debt fgwe‘ flignt blue sec fion! are abtained fron
orenge secticn is the Long Tem i

201272013,

from the pubished Annual Reports .
ihat yeors published Annuat Pian. The
Fion [amendead! net term debt gs published for 200372004 -

Figure 3

The fixed bluel and fioaling {orange) interest rote mix, both historlo ana pro;s""“d hased on the 12 month raling
forecast net debt requirement. The Liab#ily Management and tﬁves.men imum is 55% fixed and
maximum 5% fixed, The positioning of he perifolio between policy minimmum and policy maximum s dependent
on the curent and forecast financial market outicok.

Figure 4
erest rate sk profile. Figure 4 shows, given the curent Bxed/foahing rafe mix and the df—f-*-‘!‘ -“orecas‘r f(}s‘suma‘mg
o changes to current swaps), e perceniage of current fixed rate cebt that wit matu
enapies Council fo recognise and raduce significant concentrations of interest rate

e
recosts oh Hxed cover ‘;’7 Dicce T nove iche o

mﬂr_‘- 1“‘5 Ielsale}

veais. As debfio
oSSy dmifs,

o octua! gt :
cig risk arising when deb?

o ~ i
& aenaples Co

ol
LU

s required commitiad funding
?ed? Ading souUrces and the
ed lines of

er"isi\v'e o

c
TUNGING s seen

commitied fundi
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PAYMENTS FOR APPROVAL 5 AUGUST 2005 TG | SEPTEMBER 2005

2} Wages and Salzriss fnet of &)
oy Favmanis 10 ARC

&) Watercare Sarvices Limited

&3 inimnd Revenue Departmant

=} Loan Malurites and interest

1 avestments

Contract pavmenis over 350,000

Architectus Alckiand

Aspiundh Tras Expan (NZ) Ltd
Canam Construction Lid

Civil Constriction Group Lid
Coastiine Roadmarkers Lig

5L Traffic Lid

0 J Wood Buiicing Contracior Lid
rechions LiZ

DOrake Personnet NZ Lis
Fieid Dranage Speciziisis
Fietcher Construction Co Lid
Fuitor Mogan Aucklang Lid

Fuiton Hogan North Harbour LT
Genesis Energy

Haines Recruitment

Hapbum Constructios ited
Ken Rintou! Contraciors Lig

M Keoghan Contragtors Limited
Murray & Buskiey

ONYX Group Lt

Parks & Maintehance Sarvicss Lid
Fipe Wholesalers 2005 Ltd

Quoteble Valua New Zeailand Limited

Smith & Davies Lig
Synergine Operations Lid
Te Ngahere Limited
Techscape Limited
Telecom New Jealand Lid
Tromas Civil Consultants Lid
RS New Zealand Ltd
Waltakere Tag Out Trust
Walter J Pratt INZ) Lid
Waste Managemant NZ Lig
Wats & Mughss Constnuc

g

(her payments over $56,500:

Accident Sompensetion Co
Corbpan Estate Ane Cantre
Jarding Lloyd Thompson
Kensmgto;; Swan

=e‘~9\rm
Hekers Hade

Othey peymenis under 350000

Jowing navmentis are reponed for the period 5 August o Sepramber 2005

Civic Centre/iibrary Uniteo Contracls
Tras Maintenance Coniract

Civic Centre Condract

Various Ecowater Contracts

Roadmarking Contraat

Straet Lighting Miranspoits Asseis Contract
Sturges West Community House Contract
Signs Maintenance Tontract

Tamporary Siaff

Various Parks Contrasts

Unitecft ibrary Contract

Paremika Bridge Contract

Yarious Transpor Asset Conbracts

Power Accounts/Street Lighting
Advartising

Works Bond Refund

Bridge Renewa! Contract

Stormwater Titkrangl Road! Godiey Read Contract

Various Ecowater Contradis
Waste Ceilzction Centract
Various Contracis

Bridge Rait Renewais Contract
Valuation Services Coniract
Waste Bemoval

Various Ecowater Cortracis
Waliakers Stadium Jetty Conbiact
Various Contracis

Calis & Charges

Yarous Ecowater Contracts
Various Ecowater Coniracts
Graffitl Contract

Wast Wave Disinfection System Contract
Waste Removal

New Lynn Library Conlract

Lavy a}f:‘u’z 06

"
Saductions

2

1

o
IR
e BB DN
© T e ta
0 R Ch £ (N BD
@ W o G

162,223

584,108

177,747
885,386
426,227
73,538
74,500
113,664
188,990
148,488
197 5448
59,728
56,633
111,825
108366
104,475
58,534

347 881

77885
68,560
73,883
51,437
182,329
243,787
538,432

11,379,885
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ARMOUNT DESCRIFTION

5,2758.50 Farks Bond Mefund
5,505.58 Enowater SOrracts
3184588 Consy 1+ & Dnordingtion Contract Eoowalgr
ion Cormoratio 382,580.48 ACT Levy

7,225.20 Aasat Group Perormiange Sontract
‘crd| ioaing Se'\:' 28 Naw Zezignd Lad 24,938.5¢ Ajr Cordittoring Paramoint Deive Contragt
1243640 vet
3528 35 Rent GFT Buitding
A‘Eexanéc.’. tne 83100 Brofassiona Services Cotract
Ajide Rebey 10677, 7‘* Profassional Services
Allzasing Mew Zeaiand Lim 14,785.8¢ Computer Rentais Cordract
AP Asset Managemsnt NZ. 48,708.77 ew Ly Library S a Cenire
Apex Consa i 7.225.31 "\.fale Road Starmwater Soniract
Aguzlab (NZYi td 1111108 int Water Tasting Contrast
Ard #.808.48 Tree Apnlicatinns Cortract
A'Chl‘e"th Auchkiant 51,038.24 Civie Cemtre Condract
; £ 75,847 58 Umniter Uibrary Tordract
Armitage Systems Lid 3%.092.83 Sire Cabiz Joic: Extensions
Asolunch Tree Expen {MNz) Li¢ 58,160.08 Trae Mzintenancee Parks Contract
ATL Bystems {NZ) Limited 5,683.28 Computer Equipmest
ATE Bysterns {NZ) Limided 15,318.13 Systems Support
Auckiand Ragional Councl 49,257 .05 CLEM Finarcial Member Comiributions
AWT Py Lt 17.568.11 Varous Soo Water Contracts
Bailey & Asscoiates 3,i75.84 Project Management Contract
Barnabas Profzssional Services Lig T.584.03 Engineering Services Contract
Bell Gully Suddie Welr {Auckizng) 362500 Professionst Faes
Bookworks 8,717.73 Books raries
Borders Books Music Videe Cafe 5,844.24 pusic Videos - Libraries
Boylan Properties Lid 3.024.05 WEC & ARC Rates
BP Fusicard 28.618.86 Fuel Juiy 2005
Bididing Research Association Nz 11,586.85 Levy July 2005
Canarn Construstion Lid 2512868 38 Civiz Certra Contract
Carclire Mocurdie 562380 Ml aren Park Comemunity Corniract
Cato Bolamn Consultards tid $.511.57 Professional Services Corgract
Cantre For Ressarch Evaluation & Soclal 10,800.00 Beacon Proisct Comract
Ch2M Beca Lid 19,687.50 Professionat Services Tontract
Civic Comtractors Lid 40,398.80 toose Liter Coltection Contract

t Construction Group Ltd 30.502.00 Stormwater Catch Fit Upgrade Coriract

Civit Construction Group Lid 24,187 87 Signmmwater Upgrade Netherands Ave Contraci
Zivil Construction Group Lic 4592220 Storrmwater Wetiand Cunarg 3¢ Contract
Ciimatech Pacific Limited 6,298.24 Air Contitioning Repairs & Mairtenance
Coastine Excavators 25,366.48 Actes Rd Wastewater Contiact

Coastiine Roadmarkers Limited 13.808.26 Readmarking Contract

Coastline Roadmarkers Limited 55 .374.20 Roadmarking Contraci

Community Asset Maragement Ltd 2532228 Sus ShelterrGuardrail Maimaanance Contr
Contract Landscapas iid 3187555 Hoimes Drive Slip Cordract

Copy Monitoriag Systams (Mz) Lid 1707750 Library Membership Carda

Corosn Estate At Cemtra 78,750.00 Buiiding Froject Contibution:

Carporate Consumabies Lid 5,712.58 Prirter Cartr;dges

; “rafhic L 41,060.54

CS5L Traffic Lig 25378530

I J Wood Builging Contractor Lid 95,183.27 bt.Jrgea \Nﬂst Cor“"un.‘fv %‘cuse Contract
Datacom Systems Lid 21.721.38 Camputer Charges July 2005

Datacom Systems Lid 500395 Systems Maimenancs Sontract/t icence Fees
Zavis Young Sonsulting 466,88 Narthern Strategic Growth Coriract
Cenise Biioux 2825.0C Sesﬂon Seoiact Cortract

Deparrment OF Building & Housing 7.831.32 vy Juty 20308

Drepanmert OF Buiiding & Housing 28,4422 Lewy Shedfali Apri 2005

D&e o Sgrvices 10.600.00 Pernrmance Song Red rd

i W ater & = 3,574,238 Sofoware M
¥,177.82 Daia Ca

El
53 E85.83 A’teﬂa P‘ew—ar‘ae—t Warning Signags Contras:

Siractions Lid

Diractions Lid 20,428.14

Draks Personnel NZ Limiied 18.502.87

Draka Personnel NZ Limited 21,850.08 b

3rake Personne] 1584038 Tarmporary 3t e"

Urake Personngl M2 L 19,934 52 ;empora'y Siaf
Ebsca Mz Lid 10,554,850
1452084
27 280 48
9,245 3%
14 444 57
15,224,683
41,008.40
! 23,060.23 Cateting

ax Auckiang Sroun 44 45878 Advn‘dai'rq
Id Drainage Special o 02233735
i 3,750.00
B84, 10841

ance Contract
Contract
7 Great Morh ®a

b

ow Zeatang Lid

drt

Fuiton Hogan North Harbowr Lid




Fulion Hogan Morth Herpaur L
3 5 Shapiand Lig

San-
Glen Eden Community House
H & H Contradions

i 6 ?Prﬁn ment
onic Syst

st-Packerd (M2 Lig
Hireguin Lid
non Group
lzon Grouo
imiand Revenue Depariment
J B Pipeiine Services Lid
Jade Diract Lid
oyd Tnompscn
e Lioyd Thempson L
Jesson Somumarcial Lid

Kern Rimoul Contractors Lid
Ken Rintoul Contractors itd
Kennedy Fumitdre Lid
¥ersington Swan
Kensingion Swan
Hansington Swan
Kensington Swan {Auckiand)
{andeare Research NZ Lid
Landeare Resaarch NZ Lid
l.eadership New Zealand
Linesat Design & Print Lid
Lingset Design & Print Lid
Liguid Waste Disposs! Ltd
Local Govi New Zegland
M Keoghan Comtractons L
Magarzing

Manukau City Souncli
Marss Censultancy Lid
Marss Consuliancy Ltrz
Hassey Sommbnity ¢
watthew Casay Barrist
Mckenzie Project Services
Var‘ecnr 'uOI"‘I"h & Co

sty OF Jusiice
stry OF Jusiica
Ministry Of Justice
Moore Galiaghar
Moore Galiagher

' Low & Asgochy

Maw Zeatand Poq" HAT
Marcrass Stationary Lid

C)am Con
Odysgay 200
Qv Grous
Oman Sysy
Onen Sys
Fa TeY)

(¥}

[

CE.
23
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74 ucu LS
11.03%.25
5,234.22

25,386 94
534 ,055.74
4305788
832407
497 02052
35,649.13
11,718,058
528211
48,712.78
44,503,808
74 750 85
34,776.01
13.768.10
Zt.214 408
12,040.03
‘b 766.65
35“‘ "\I
13.623.?5
$1,250.C0
2320215
16,068.58
25,731.38
8,529.00
185.980.21
25,785.04
20,280.50
5,347.72
B,706.48
18,048,891
18.67£.87
8,374.35
5.974.85
24877 64
5,648.51
B,75C.00
10.580.00
2,800.00
10,%80.00
34.280.23
5,272,868
14,124 35
45,7D4.13
100,783,868
B,750.00
2,383.02
587388
5,000.5C
3.437.5C

[e e
20 @

v
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| ke GO de
: o

ansport Assets Contrats
1 Device Cemetery

S & COF Lane

ARC Hates
GEMS Softws

Twin Sreams Sontragt
"Wirns Bong Refund

SamvarWarrs

MNoise Contral Conts
Securnity Comradt
PAYE

Roberts Road Wastewsier Contract
Fawroll Processing

ingurance Pra ]
Rant 133 Central P2k Drive
Rasource Consents Contragis
Vahicle Contracts

Brigge Renewals Cosntract
Bridge Renewals Comract
Offize Fumiture

Legai Fees

tegal Fees

Legal Fees

Lagal Fees

Twin Streams Contract

FPond Cont
tatf Developmert
Printing & Design
Prirting & Design

rent Edrastion Contract

Onsite Wasts Watar Managemant Contrast

Standards NZ Work in Progress
Stermwater Titirang Rd 7 Godley Rd Song
Magazine Subscriptions
Corfribution Costs Watercare
Warious Boo Water Contracts

Tel e'ne ry System Contradt

'»-F"‘A Rs"‘of Coniraci
Fue! Reruse Transier Station

5 Ratas Explarations

sie Bylaw Contrast

Foo Water Tontrects

ug foo Water Coniracts
Projes: Mansgemsant Workshop
Sunetani

&
& 9er‘tw= 5 Corlrent

[E-lnd




Parks & Mainiensace Services Lid 5,575.50 Fance Corban Estats
Permapave Nz Lid 4528725 Sarmanave Stormwatar Fitration: Contraet
Deu-v Envirpnmental L 19,795.53 Compsosting Contract

304540

53,833.35

7968550
Presco omc—s 300000
Gugtabla Valus NZ »_‘c 5581250 :
Caictabla Value M 5591250 Wl at.o. & D:’abas= ‘ﬁa uqer‘“er" Feas

mcol..-;ef' 5 50253 Eipctricat Cortract
: 7 320 OS PTS Walkway & Cycleway

275 Walkway & Jyclewsy

Aguaic Centre Adv
Rant 182 Paramount
30,000.00 Ra Ui Action Prect exxpenses

Rawiinsons Media Li 17,437.80 = Cortracts
RA Promictions 1tg 7 893.80
Blishirg (Mey L 3,732.52

Rasoive Group 13.781.42 faiine Contract
Rober! Waiters New Zealand Lid 27,056,258 a—rcfessmr:a. Semces
Hocan Prnting Co Lid 731028 —'—"|'11|rg
Simpscn Grigrson {Auckiand) 325,447 &84 1]
Skifisoft New Zealand Lig 110238 G0 Computer Based Training
Skye Group Py Ud 5,718.05 Stock Wastwavs Shoo
Smith & Davias Ltd 108,388 81 Waste Removal
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1. Executive Summary

Tahana Lid is pleased o present this report on the consultation carried out with the
Maor community on behalf of Waitakere City Coungil.

The purpose of the consultation was io obtain Maori opinion on matiers refated to the
Council’s triennial representation review. In particular, consuliation focused on the
following issues:

»  Whether Maori wards shouid be established

s The preferred system of voting, 1.e. either First Past the Post (FPP} or Single
Transferable Vote (STV).

» Review of representation, in particular whether seats shouid be distributed on
& ward basis, at large or a mixture or both

Public consultations were held on the 13™ and 27" of August 2005 with varying
numbers in aftendance though generally small. £ was noted that participants
expressed genuine interest and provided constructive and meaningful responses o
the Councii's presentation on the issues. A list of participanis is aftached in the
appendix.

The kay oulcomes of these meestings were:

+ The estabiishment of a Maori ward was supported unanimously.

¢ There was generai support for the STV voting system.

o A mixiure of ait-large and ward seats was felt io give betler overad
representation.

Al
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Two consuliation hui were heid on the 137 and 27% of August at Hoani Waititi Marae
and the Bible College respectively. The two venues, one a traditional marae and the
other a reiigious/academic institution proved equally suitable with participants freely
expressing their views.

The consulation process invelved informing participants of the issues at hand (Maori
wards, STV vs FPP and representation review), clarifying their understanding of these
issues and the related implications, and finally gauging participant’s opinions towards
those issues.

The informative preseniation and clarification of issues was facilitated primarily by
Darryt Griffin. This was clear, precise and well received by the audience with free-
flowing interchange and questions. Arapeta Tahana augmented Darryi's
presentations by reflecting on the experience of Environment Bay of Plenty, which
piioted and eventually established Maori seats. Furthermore both Arapeta and Darryt
outlined the implications of various alternatives to ensure participants could make an
informed opinion on these issues.

Finaily direct feedback was soughi from participants in order o give definitive
answers on the issyes. Pariicipanis were asked:

e Do ycu suppor the estabishment of Maort wards?
¢ Do you prefer the STV or FPP system of voling?
s What representation structure do you prefer? At large, wards or @ mixiure
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3. Key Findings

QOur key findings focuses on two distinct areas; opinion fowards the ey issues and
gereral themes that emerged.

3.1 Feedback on Specific issues
3.1.1 Do you support the establishment of Maorl wards?

There was unanimous support for Maori wards from attendees at both consuitation
hui.

Underiving bases of decision:

* The establishment of a Maori ward must not compromise the existing
Taumata.

*  Whiie other systems, e.g. STV, might theoretically promise better Maori
representation, a Maori ward is the only guarantee of such
representation.

+ A councilior representing a Maori ward is directly accountable o Maori

in an ‘electoral sense’, and therefore Maori interests are foremost

312 Do you prefer the 3TV or FPP system of voting?

There was general support for the STV voting system.
Underlying bases of decision:
¢ The system appears io give minority groups better represeniation.

s The discussion refiected participant’s lack of in-depth undersianding of
the STV system.

s While STV is thought to improve minority repressntation i is still to be
proven empincally

3.4.3 What representation structure do vou prefer? At large, wards or a
mixture

x>
3
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There was unanimous support for 2 mixed structure, i.e. some at large and some
wards.

i

Underiving bases of decision!
e« A mixed sysiem would provide members with local knowledge ang
community interests, whilst at large members would contribute to the
weii being cf the overali city.

e Could potentiaily vote for a majority of counci

» Al large representatives provide an opporiunity for bleck voting from the
Maori community which is more likely to result in minority group
representation as the "minority community” is not divided among the
four wards.

p
S
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3.2 Underlying Themess

The discussion of the specific issues also gave rise o underlying themas which may
e significant for council. These themes are oullined below:

e« There is a concern that the opinions of the Maort community may have ditlle
bearing on the finai decision of the Council.

+ it was briefiy acknowledged that a petition from 5% of the Wailakere City
steciorate could overtumn the Maori community’s desire for Maor wards.

« The Maori commurnity are keen to become more involved in local government
decision making and are keen o explore, with the Council, strategies for
achieving this goal. Some ideas are:

» increasing Te Taumata Runanga’s representation on the Counci
Commitiees and Community Boards.

+ Strengthening Maori lobbying within the Council and the wider
Community.

» increasing Macri participation in public meetings of issues concerning the
Community,

» Encouraging more Maori 1o stand for the Council.

» Strengthening the role of Te Taumata Runanga
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4. Recommendations

4.4 Background

The Council and Te Taumata Runanga can be satisfied that these two hul have given
2 clear indication of Maori opinion on the three issues. They will alsc be aware of the
underlying themes that emerged which centre around; a desire from the Maori
sommunity 10 become more inveived in Council decision making processes and 2
concern that Maori opinions may be ignored. What Is encouraging, is that there is a
strong reservoir of goodwill towards the Councll of which Te Taumata Runanga is an
important part. There is therefore the oppartunity, for greater Maori participation in
Councii decision making regardiess of any immediate decision.

This raises the guestion whether Te Taumata Runanga can increase it's influence
and voice in decision making processes. There are a number of areas which would
need to be looked at including; representation and mandate, training, decision-
making, resources etc. From discussions thus far, Te Taumata Runanga appear
keen to explore this wider role in the interests of their community. These themes give
rise {o an opportunity for ieadership from the Council and Te Taumata Runanga to
advance their reiationship in the interesis of all stakeholders of Waitakere City.
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4.2 Final Recommendations

1. That the Councit note the cutcomes of consuliation with the Maori community of
Wailakere City:

= the ssiablishment of 2 Maori ward is supported unanimously
e there is genersl support for the STV voting system

+ 2 mixture of at-large and ward seats gives better overall representation

2. That the Councit note the concern of the Maori community that Maori opinion
may have little bearing on the final decision of the Councit,

3. That ihe Council note that the Maori community are keen fo become more
involved in local government decision-making through Te Taumata Runanga
working alongside the Council.

4. That the Counci review the capacity of Te Taumata Runanga to become more
involved in Council decision making.

5. That the Councit directly informs ali participants of the consultation hui regarding
the fina! decision on the three issues.

Al
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5. Appendix

8.1, Paricipant Register Consultation Hu 81, Hoani Waltiti Marae 27" August 2008

5.2 Participent Register Consuliagtion Hut #2, Bible Coliege, Lincoin Rd 13" August
2005
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WAITAKERE CITY COUNCIL wuieticom

MINUTES OF AN EXTRAORDINARY MEETING OF THE TENDERS SUBCOMMITTEE
HELD IN THE CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLXN,
WAITAKERE CITY. ON WEDNESDAY, 14 SEPTEMBER 2005,
COMMENCING AT 9.00 AM

PRESENT: Courncilior R Clow {Seputy Chalrperson)
Director. Corporate & Civic Services
Direcior: Strategy & Devaliopment
Director: Guaiity Assurance
Directer: Finance
Maor! Issues Manager

IN ATTENDANCE: Principal Adviscr Urban Development
Committes Administrator: S Cunningham

1 APOLOGIES

1742/2008
MOVED by W Paki, seconded R Mcleod:

That an apoicgies from Cr Clews, B O'Rourke, J Dragicevich for absence, be received
and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgeni Business,

3 CONTRACT NO. S5D04008 - HENDERSON CENTRAL BUSINESS BISTRICY
STREETSCAPE UPGRADE - REGISTRATION OF INTEREST - EVALUATION

1713/200%
MOVED by A Magse, secondec A Pollocke

That the Contract No. SD04L0E Henderson (entral Business District Stresiscape
Upgrade - Registration of Interast - bvaiuation report be received.

CARRIED
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Te Fulane o Weilabone

1714/2008
MOVED by A Magee, seconded Cr Clow:

]

That the four {4} inliowing regisiranis be invited o tender for construction works
for the Henderscn Central Business District Streetscape Upgrade project:

e HEB Cordractors Limited:
o Dempsey and Wood Civil Coniraciors Limited;
¢ Fulton Hogan Limited;
e P & M Paving and Construction Limited.
2. That the Director {Quality Assurance be delegated authority to identify up io a

further three suitably qualified companies that may be interested in tendering for
the Henderson Central Business District Streetscape Upgrade project.

3. That 2 further report be brought back to the Tenders Subcommitiee on the result
of the {ender.

CARRIED

9.02Z am The Chairperson thankad members for their
attendance and atiention to business anc declared
the meeting closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITIEE HELD ON
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