TECHSCAPE LIMITED
STATEMENT OF INTENT
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Techscape

Performance fargets and other measures by which the performance

of the company may be udged

1. Achieve revenue of:

For the year to 3G June 2006 $26mi
ror the year 10 30 June 2007 $30mil
For the vear to 30 June 2008 $38rmil

2. Obtain work from external clients so that revenue from open marke! tendered work as d

percentage of total revenue shall comprise:

For the vear to 30 June 2006 50%
For the year o 30 June 2007 7.5%
For the year to 30 June 2008 0%
3.  Achieve a tax paid surplus {before deducting converiible note inferest) 10%
on consolidated shareholders’ funds {as defined;} for the yvear to 30 June
2004 and for the years to 30 june 2007 and 2008 of
5. Retain 1SO9001 and 15014001 cerfification in each of the relevant Achieve

operating areas and uliise TQM philosophy o ensure confinud
improvement in ail facets of the company's activities.

6. Be environmeniclly responsivie af all fimes and monitor success in this
aim by reference 1o relevant key performance indicators.

7. Adopt and maintain procedures for adnerence fo the company's
Health and Safety Programme io confinualy lower the frequency.
severity and cost of ost fime incidents; and fo pubiish key parformance
indicoron reialing to the same.,

No successful
rosecutions under
the RMA

Reduction in
frequency, severity
& lost days when
compared o the
previous period
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information {o be provided to the Shareholders

The company wii provide information which meets the requirements of the Compaonies Act 1993,
the Local Govemment Act 2002, and the Financial Reporting Act 1993, in order 10 enable the
shareholders o make an informed assessment of the company's performance. The following
information will b2 made availabie to the sharehoiders:

An annudl Statement of intent in gccordance with Sect.é4 of the Local Govermnment Act 2002
and any other information that the directors deem approptiate.

A first and third quarter report of financial and non-financial information as deemed cppropriate
by the directors.

A haif-yearly report in accordance with Sect .66 of the Local Gavemment Act 2002 and any other
information that the directors deem appropriaie.

An annual report in accordance with Secs 67, 68 and 62 of the Local Government Act 2002 and
any other information that the directors deem appropriate.

Any other Information required by the shareholders, upon receipt of a joint wilten request from
the shareholders through thelr respective representatives. The Local Govemment Act 2002 does
not require the disclosure of sensitive information that may be properly withheld i a request for
that information were made under the Local Government Official information and Meetings Act
1987.

her ttors reqguired by the Local

The following information is required 10 be disclosed in each Stafement of Intent.

Ratio of Shareholders®’ Funds to Total Assets

The target ratio of consolidated shareholders’ funds fo fotal assels of Techscape shal be more
than 50%.

“Consolidated Shareholders' Funds” will inciude the sum of:

- the amount of paid up share capiial

- the net of retdined earmings and accumuiaied losses

—  shgre premiums

- copital and revenue reserves

- loans to the company by the sharehciders in the form of “Convertivle Notes”

“Convertible Notes” are loans ic the company by the shareholders thot camy ¢ fixed rate of
interest, have no fixed repc:yrren? date, and gre not repayable untll affer cll other loans o anc
creditors of the company have peen repaid,  Under the ferms of the issue of the Convertible

Notes, the fixed rate of interest is set cz'“wczly on i Seplember sach year ot 5% cbove the
published 93-day bonk billrate. ;

sy

Total Assels” includes all curent assets, investments, fixed ussefs and infangible assets.
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Accounting Policies

The foliowing Accounting Palicies are those s applied in the June 2004 financial sfafements. No
materal changes 1o these poiicies are foreseen for the next three financicl years

2)

3]

4}

Goods and Services fax

The financial statemenis have been prepared exclusive of goods and services tax (GST}
with the exception of receivables and payables which are stated GST inclusive. Where GST
is irecoveratle as an input tax then it is recognised as part of the related asset or expense.

Employee Entilements

Provisions are made in respect of the company’'s liabiiity for annual leave and aitemative
holidays. Annual leave and diternative holidays have been calculated on an actual
entitement basis ot relevant daily pay rates. Employees are not entifled 1o long service
leave,

Taxation

Income tax s charged in the stalement of financial performance in respect of the
earnings for the year after aliowing for permanent differences between reported earmings
and assessable earnings for income fax purposes.

Deferred taxation is determined on a comprehensive basis using the liability method. A
debit balance in the deferred taxation account arising from timing differences or income
jax benefits from income iax losses, is only recognised where there is virfuai certainty of
redlisation.

Accounts Receivable
Accounts receivable is stafed at expected redlisable vaiue aofter providing for
urreccoverable debis.

Construction Coniracts

Profits on contracts are recognised progressively over the pericd of each contract, The
amount included in the statement of financial performance, and carrying value of the
confract work in progress, are established by assessment of individual coniracts taking info
account the proportion of work completed, cost analysis and estimated final resulfs.
Foreseeable losses on ¢ contract are recognised immediately.

inveniories
inventores are valued atf the iower of cosi, determined on g fist In first out basis and net
reclisable value. Valuation includes allowances for siow moving and obsolete inventories.
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Fixed Assets
Fixed assets gre vaiued at historical cost and are depreciated on g shraight-ine basis
over their estimated usefui lives.

8} Depreciation
Depreciatior is provided on G sirgighi-iine basis on i fixed assets.
The useful lives of mgjor classes of assets have been esfimated as follows:
Builldings 16 - 33 years 3—-10% SL
Leasehold Improvements 4 - 5 years 10— 50% St
Motor Vehicles 2-10vyears 10-50% SL
Mobile Plant 2- 10 years 10~ 50% SL
Plant and Eguipment 2-10 years 10— 50% SL
Computer Equipment 2.5- 10 vyears 10— 40% SL
Office Furniture and Equipment 2.5- 10 yeors 10— 40% SL
Telephone Equipment 2.5- 10 vyears 10— 40% SL
9]  Statement of Cash Flows
Cash means cash balances on hand, held in bank accounts and demand deposits in
which the company invests as part of its day to day cash mancgement. Operating
activities include cash received from all income sources of the company and records the
cash payments made for the supply of goods and services. investing activities are those
activities relating to the acguisition and disposal of non-current assetfs, Financing activities
comgrise the change in equity and debt capital structure of the company.
10} Leases

11

Operating Leases:

Operating lease payments, where the lessors effectively retain substantfially all the risks
and benefits of ownershi of the leased items, are charged as expensss in the period in
which they are incured.

Finance Leases:

Leqses which effeciively ransfer io the company substantialy ol the rsks and benefils
incidentatl o ownershio of the legsed itlem are classified as finance leases. These are
capifdiised ot the lower of the fair value of the asset and the present value of the minimum
ieqse payments,

The leased assels and the coresponding legse liabiifies are recognised in the stagltement of
financiai position. The leased assels are depreciated over the period the company is
expected to benefi from thelr use.

Hroncigl instruments

The company is party 1o financial insturents as part of s normal operations. These
fnancial instruments inciude bank accounts, shorf-term deposits, debfors and creditors. Al
fnancial instruments are recognised in the statement of financial position and all revenues

g o
4
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and expenses in relation to financial insfruments are recogrnised in the statement of financial
nerformaonce.

Distribution of Profits

In recommending whether or not 1o pay dividends 1o the shareholders, and if so what cmounrt,
the directors will have regard 1o the resulls of Techscape and the sumounding circumstances
including commercial returns appiicable to comparable private sector companies. The profit
retention and dividend policy wilt be determined from year fo year by the directors in time for the
shareholders’ annual planning process with the objective of ensuring that the payment of a
dividend shail not limit Techscape's chilty fo fund future expenditure requirements for the
maintenance and expansion of operational capability and 1o service Techscape's debt structure.

The dividend for the period to 30 june 2004 shall be a sum to be agreed with the shareholders. i
is anticipated thot, subject to the feregoing philosophy. the dividend to be paid for the year to 30
June 2004 together with the interest on the convertible notes will total approximately 50% of the
company’s tax poid profits, aftfer adjustment for the interest on the copital notes. Subject o
Techscape's funding requirements, consideration will be given o payment of an interim dividend.

Any dividend will also be subject fo the directors being saflisfied that:
—~ the requirements of Section 4 of the Companies Act (Solvency Test} have been safisfied;

the amount of the dividend does not exceed the amount of the profit affer tax in the year in
respect of which the dividend relates; and

— iotct iabilities do not exceed 50% of the jotal assets.

Procedures for the acquisition of shares in any company or other organisation

All share invesiments, business acguisitions or joint venture proposals will be considered by the
directors and any decision to invest in or divest shares in another company, acquire businessas or
enter into @ joint verture wili be made by the directors, in accordance with the constitution of
Techscape and in accordance with the foliowing guidefines:

- Share acquisitions, business acquisitions or investments in Joirt Ventures must be, in the opinion
of the directors, fikely 10 give retums tha! wil add value to the sharehoiders’ investment in
jechscape.

- Without prior shareholder consent in generat meeting, share or business acguisitions wil oniy
be undertaken in areas directly asscciated with the curent activities of Techscape. No singie
share or business invesiment shaill exceed 31,000,000 without prior approval in writing of the
sharehoiders. No single investment in, assets transferred o, or confingent liobilities incumed in
respect of Joint Ventures or ¢ series of linked fransactions shall exceed $1,000,000 without prior
approval in writing of the sharenolders and shall only be undertcken in creas directly
associcted with the curent activities of Techscar -

s 7
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- Alsuchinvesiments will only be made after a professional vajuction has peen completed and
In those cases where {in the directors’ opinion; the size of the operation waranis #, "due
dgligence” has been completed.

Activities for which the Board seeks compensation from Local Authorities

Techscape will provide goods and services, as described in the seciion entitied "Nalure and
Scope of Activities”, 1o the shareholding councils as part of s normatl business acfivities. These
goods and services will be contracted and charged for on a commercial Dasis.

Techscape may diso enter into any contractual or commercial arangement with any other
territoricl or regional authority as part of its normal business aclivities. Payment for which will be the
responsibility of the temitorial or local authorty concemea.

Board’s estimate of the commercial value of the Shareholders’ investment

The commercial Value of Techscape has been assessed by the directors af not less than $6 milion
as at 31 December 2004 having regard o the shareholders’ funds as shown in Techscape's
accounts and also considering anticipated revenue streams. Subsequent estimates of the
commercial value of Techscape shall be made af the discretion of the directors according to the
vaive of shareholders' funds based on historical costs and accounting poiicies as described in this
Staterment of Intent, together with any appropriate valuations of Techscape.
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WAITAKERE PROPERTIES
LIMITED

STATEMENT OF INTENT
For The Three Years Commencing

1 JULY 2005

“To undertake and facilitate property development, property management and
provide consultancy services meeting customer needs and creating economic
value whilst facilitating strategic City objectives”

Prepsred in accondance with reqivrements of the Local Governmeant Act2002,
- n

I B RN ¥

AT N S s

% LI W v
B




Lt ey metiarey boseryid ;
Srgy Sroneries Lunied

Fir oy
FY¥ il Ay

interpretation
in this Statement of intent uniess the context otherwise requires:
1.1 Companies Act: “Companies Act” means the Companies Act 1893,

1.2 Local Government Act “Local Government Act” means the Local
Government Act 2002,

1.3 Constitution: “Constitution” means the constitution of the company in
accordance with Part V of the Companies Act 1993,

14 Company: “Company” means Waitakere Properties Limited,
1.5 Council: “Council” means the Waitakere City Council;

1.6 Statement of Intent; “Statement of intent” means such statement as
provided for in accordance with the requirements set out in section 64 of
the Local Government Act 2002;

1.7 Directors: “Directors” means those people appointed in accordance with
the Constitution of the Company;

1.8 Shareholder: “Sharehclder’ means the holder of the share capital issued
by the Company;

1.9  Trust Projects: "Trust Projects” means property development activity
undertaken under Declaration of Trust on behaif of the Waitakere City
Council as beneficiary;

1.10 Distribution: “Distribution” means distribution to the Waitakere City
Council of net proceeds from Trust Projects;

111 Development Projects; “Development Projects”™ means praperily
development activity undertaken by Waitakere Properties Limited on own
account;

1.12 Project Returns: "Project Returns” means those financial returns
established by the Direciors which are applicable to Development
projects and consistent with developing Company value in accordance
with acceptable Economic Vaiue Added principles;

113 Strategic City Objectives: "Strategic City Objectives” means those
objectives determined by the Council that are consistent with the
development of a sustainable city.
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2. introduction

2.5

2.2

2.3

The Company meets the definition of @ Council Controlied Trading
QOrganisation as defined by section 6 of the Local Government Act and
accordingly is required to prepare and deliver to the shareholder a
completed Statement of Intent on or before 30 June each year.

The Local Government Act also provides the opportunity for the
shareholder to comment on a draft of the Statement of intent. The Board
of Direciors of the Company will consider these comments, prior to
finatisation.

This statement has been prepared in accordance with these
requirements.

3. Nature and Scope of Activities

3.1

3.2

3.3

The Company is incorporated as a limited liability company by the
Waitakere City Council under the Companies Act. Waitakere City
Council is the sole shareholder through its investment in Waitakere City
Holdings Limited.

The Company performs and facilitates property developmenti, acts as a
property manager, and undertakes consultancy services: -

» Providing Waitakere City Council with expertise in the identification,
management and realisation of added value opportunities (Trust
Projects) available from surplus Council properties in a commercial
manner consistent with Councit strategic City objectives.

= Providing property consultancy services to Council and independent
property owners.

=  Providing professionai property management of assets held by the
company for strategic or development reasons.

= Acquiring property or access 1o property through joint venture of other
means to undertake or facilitate Development Projects consistent with
the Company’s objectives.

« |demntifying strategic properties suitable for acquisition by Council with
the potential {o facilitate the furtherance of Council economic
environmental and/or social objectives, and committing options or
making other arrangements so as to enable Council to consider and
defermine to proceed with acquisition on a defined basis and while
minimising any exposure to risk.

Aciivities associated with devejoomenf include:
SR
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= Purchase and / or acquisition of iand and for buildings.

« Management of all processes necessary fo complete the
development of the land and the sale of developed land or buildings
to customers.

= Enptry into any joint venture, partnership, frust or contractual
relationship necessary to facilifate the attainment of the objectives.

Construction of buildings having regard tc a prudent risk approach

3.4  The operations of the Company are conducted from a base in the John
Henry Centre, in Henderson, Waitakere City.

3.5 The affairs of the Company are co-ordinated by the Chief Executive,
supported by financial accounting services contracted from Enterprise
Waitakere with professional consultancy and technical services engaged
as required for individual Trust Projects. A Board of Directors, formed in
accordance with the Local Government and Companies Act, governs the
operations of the Company.

3.6 Development of Trust Projects is undertaken in terms of a Declaration of
Trust and in accordance any Letter of Direction which details the specific
requirements of the beneficiary in relation to any individual project.

4, Business Objectives

4.1 As a Council-Controlled Trading Organisation, the principal objectives of
the Company are stated in section 58 of the Local Government Act 2002,
specifically:

» To achieve the objectives of its shareholders, both commercial and
non-commercial, as specified in this Statement of Intent.

= To be a good employer.

= To exhibit a sense of social and environmental responsibility by
having regard to the interests of the community in which it operates.

= To conduct its affairs in accordance with sound business practice.

4.2 The Directors intend the Company to operate as a successful business,
recognising that the services are provided in a competitive environment.
As a provider of such services it believes it has obligations that apply fc a
company operating in a competitive environment: -

»  To maintain such systems and procedures as necessary for the
prudent and successfut operation of the Company;

» To achieve rates of return similar to other comparable development
companies, or to identify the cost of activities not undertaken on a
strictly commercial basis; .
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= To exercise opportunities that add value to the Company and/or
further the Company’s objectives;

= To build the value of the Waitakere Properiies Limited brand; and

s To manage the risks associated with the Company's operations
srudently in accordance with 12 below.

4.3 The Company will aim to maximise the value of the Company and
therefore the value of the Sharehoider’s investment, by: -

* Anticipating and meeting the customer’s needs;

Ensuring developments are of consistently high quality;
»  Providing customers with value for money;

s Undertaking or encouraging development in @ manner consistent
strategic City objectives; and

» Pursuing opportunities that advance the strategic City objectives.

4.4 The above represent the general values and objectives of the Company.
Specific objectives relating to each property or project may be consistent
with any concept plan approved by resolution of the Council or any
Letter of Direction specific to that property/project or set out within the
Declaration ¢f Trust applicable.

5. Governance

Council Policy

In accordance with section 57 of Local Government Act 2002 local authorities
are required to have in place a policy on the appointment of directors that sets
out an objective and transparent process for:

» the identification and consideration of the skills, knowledge, and experience
required of directors of a council organisation; and

= the appointment of directors tc a coundil organisation; and

» the remuneration of directors of the councii organisation.

Local authorities may only appoint a person to be a director of a council
organisation only if the person has, in the opinion of the local authority, the skills,
knowiedge, or experience to:

= guide the organisation, given the nature and scope of its activities; and

= contribute to the achievement of the objectives of the organisation.
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Roie of the Board

The Board aims to ensure that the business of the company is carried out in the

hest interests of the shareholders and with proper regard to corporate

responsibility.

The primary role of the Board of Directors is to:

» Allocate any capital and resources to enable the company to achieve iis
goals in a manner that best serves the interests of the shareholders as a
whole.

» Effectively represent and promote the interests of the shareholders with a
view to adding long-term value fo the company.

= Direct and supervise the management of the business affairs of the company
including:

» Establishing goals and strategies

= Establishing policies for strengthening the performance of the company
» Monitoring financial and non-financial performance

»  Monitoring performance of management

= Appointing the Chief Executive and any other officers engaged by the
Company

= Deciding whatever steps are necessary to protect the company's financial
position

= Ensuring that financial statements are true and fair and conform to law

= Ensuring the company adheres to high standards of ethics and corporate
behaviour

= Ensuring the company has appropriate risk management/regulatory
compliance policies in place.

= Satisfy itself that the company is achieving the respective company goals and
is adhering to the terms of any Declaration of Trust and related Letter of
Direction.

= Familiarise itself with issues of concern tc the shareholders and keep the
shareholders informed of a timely basis through quarterly reporting and using
the principle of no surprises.

= Evaluate economic, politicai, sccial and legal issues that may impact on the
business of the group. %’«g (o
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= In coniunction with Council the Chairperson will evaluate the performance of
the Board on an annua!l basis.

= |n conjunction with Council the Chairperson of Waitakere City Holdings
Limited wili evaiuate the performance of the Waitakere Properties Board
Chair on an annual basis.

The Chairperson's role is to manage the beard effectively, fo provide leadership
to the Board, to interface with the Chief Executive and to monitor performance
with respect to the achievement of Trust Projects and the atftainment of the
Company’s goals and objectives.

6. Business Performance Targets and Other Performance Measures

GOAL | TO BE MEASURED BY

Commercial Return

» To achieve budgeted revenue and
To provide an acceptable costs.

return to the Shareholder
through  sustaining the | > The Net Profit After Tax (NPAT) target
economic value of the for 2005/06 and the succeeding two
Company and ensuring that years is breakeven.

each Trust Project is
delivered in a manner which | » Financial returns for development

optimises the commercial projects shall be consistent with the
benefit and return to assessment framework detailed in 16
Councii consistent with the below.

attainment of economic
environmental and social | » A capital plan shall be deveioped
objectives. consistent with the assessment
framework detailed in 18 beiow

Governance under

Declaration of Trust ¥  The objectives for each project will:-
To adhere to the terms of | - be agreed with the Council
the Declaration of Trust and concurrently  with  the Company
any related Letter of accepting responsibility for control
Direction for each Trust and development activities for such
Project undertaken. landholding under Declaration of

Trust or be provided subsequently by
approval of a2 concept plan or
development plan prior fo any
significant construction expenditure
being incurred, consistent with the
Declaration of Trust.

Adherence to the terms and
conditions of any Letter of Direction

Y




GOAL

TO BE MEASURED BY

which may be given by Council from
time to time in reiation {o any
landholding, inciuding in relation to
commercial or environmental
concerns, sirategic outcomes and
project financial distributions.

Report to the Council progress in
relation to each landholding held
under Declaration of Trust
simuiftaneously with the stafutory
requiremenis {o report on operations.

Governance

To meet all statutory,

regulatory and shareholder
requirements as required by
the Local Government Act
2002, the Companies Act
other

1893 and any
applicable legislation.

Provide a draft Statement of Intent
to the shareholder by 1 March each
year

Provide a final Statement of
Corporate Intent o the Shareholder
by 30 June each year.

To hold regular meetings of the
Board of Directors.

Provide audited financial statements
and an operations report for the
Company to the Shareholder within
three months of the completion of the
financial year as required by section
67 the Local Government Act 2002.

Provide unaudited financiai
statements and operations report of
the Company to the Sharehoider
within two months of the completion
of the first half of the financiai year as
required by section 66 the Local
Government Act 2002.

Provide a quarterly report to the
shareholder on financial and non-
financial performance including with
regpect fo Trust Projects, contracis
and transactions of significance, and
s{rategic initiatives.

Provide such other information as
may reasonably be required by the
Shareholder or the Counclil, subject to

Page7 -
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GOAL

T0O BE MEASURED BY

any obligation of confidentiality which
may be appropriate.

Ly
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Dividend and Distribution Policy

The Company's policy regarding dividends and other distributions will be
determined from year f0 yvear by the Directors in accordance with operational
results, financial prospects, and the circumstances prevailing, with the objectives
of ensuring that: -

s The amount of the dividend or other distribution does not limit the Company’s
ability to fund future requirements (to both maintain and expand current
operations in line with the Company’s objectives).

and with the proviso's that:

» The Directors are satisfied that the requirements of Sect.4 of the Companies
Act (the “solvency test”) have been satisfied;

=  The amount of any dividend does not exceed the amount of the profit after
tax in the year t¢ which the distribution relates; and

= That total liabiiities do not exceed 50% of total assets.

Information to be Provided to Shareholders

Although the Local Government Act 2002 only requires the company to report
half yearly and annually to its shareholder, Council requires the company to
report on a quarterly basis through its Finance & Operational Performance
Committee.

The Company will provide information which meets the requirements of the
Companies Act 19893, the Local Government Act 2002, and the reporting
requirements prescribed from time to time by the Institute of Chartered
Accountants of New Zealand, in order to enable the shareholders to make an
informed assessment of the company’'s performance.

The following information will be made available:

(a) An annual Statement of intent in accordance with the Local Government
Act 2002.

{b) Quarterly reporting to Councll, including the half yearly report shall be in
accordance with Sect.66 of the Local Government Act and shall include
any other information that the Directors deem appropriate.

c} An annual report in accordance with Secs 67, 88 and 69 of the Local
Government Act 2002 and the reporting requirements prescribed from
time to time by the Institute of Chartered Accountants of New Zealand,
ang any other information that the Directors deem appropriate.

(&) Any other information required by Council, upon receipt of a writlen
request from Council through its Chief Executive. The Local Government
Act 2002 does not require the disclosure of sensitive information that may

UL - Paged -
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be properly withheld if a request for that information were made under the
Local Government Official information and Meetings Act 1887.

Prior written proposals as a basis for discussion and negotiation for.-

—
]
S

*»  Any expansion of the Company’s activities into new areas of
business.

= Any activity or arrangement related to property, subject to a specific
Declaration of Trust, where the activity was not expressly approved by
the Declaration of Trust or any Letter of Direction reiating to that
property, or is not consistent with any approved Concept Plan.

» Any activity or arrangement involving the commitment of significant
capital or Council resources {(where “significant” equates to 50% of
the value of Shareholder's Equity or for a property vested under a
Declaration of Trust, 50% of the value of the developed land).

Statement of Accounting Policies

The Company will comply with the Financiai Reporting Standards and
Statements of Standard Accounting Practice of the Institute of Chartered
Accountants of New Zealand, and Generally Accepted Accounting Principles to
the extent that this is practicable without disclosing commercially sensitive
information that, in the view of the Directors, would be of vaiue to third parties.

The Company will be subject to taxation, and accordingly normal commercial
taxation poiicies will apply, including where appropriate, deferred taxation
provisions.

Other Matters Required By The Local Government Act
Ratio of Shareholder’s Funds to Total Assets

Sharehoider's Funds are defined as the sum of the amount of share capitai on
issue, retained earnings/faccumulated losses, revenue and capital reserves.
Total Assets are defined as the sum of the net book value of current assets,
investments, fixed assets, and intangible assets as disclosed in the Company’s
Statement of Financial Position, prepared in accordance with the accounting
policies adopted by the Directors.

The target ratic of Sharehoider's Funds to Total Assets shali not be less than
50% for the period covered by this Statement of Intent.

Estimate of the Commercial Value of the Company

The value of Waitakere Properties Limited has been defined as the value of the
issued share capital at the 30 June 2003.

§ ey oy
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Procedure for the Acquisition of an Interest in Another Organisation

In order for the Company to meet its objectives, it may be necessary 1o initiate
transactions relating o shares in subsidiary companies, jcint ventures or existing
companies. Any decision to initiate such transactions will be subject to approval
by the Directors of the Company and to the extent that such transactions result
in either a change in the essential nature of the business of the Company or
involves significant resources or capital in excess of $1,000,000. the approval of
the Sharehoider.

Capital Structure

The Company wili operate with a debt to total assets ratic that is less than 50%,
except where additicnal debt: -

e s secured by charge against the property assets vested in the Company
under Declaration of Trust; and

e The charging of such property assets is specifically approved under the
particular Declaration of Trust and/or any related Letter of Direction; and

» The debt so charged in any case does not exceed 50% of the market value
of the land and improvements vested under the particular Declaration of
Trust.

Within these restrictions the Company may arrange funding from the financial
sector as required subject to the prudent management of market rate, currency
and credit risk.

Risk Analysis and Management Policy

The framework for managing and reporting on risk will follow the current
standard AS/NZS 4360: 1999. Each year the Board will ensure there is a formal
evaluation of the Company's exposure to risk and satisfy itself that appropriate
strategies are in place to manage or eliminate risk.

In assessing and managing risks it is recognised that the shareholder, as a
public entity, is risk averse and consequently the Board will manage both the
Company and Trust projects prudently {o minimise risk and the potential for
iosses, subject to the requirement to attain strategic outcomes and objectives as
agreed from time to time with Council. The shareholder recognises that the
intent {0 facilitate particular strateg:c development goais and oulcomes of
significance to the City may justify in any instance the assumption by the
Company of greater risk and an inherent potential for losses with respect to a
given project than might otherwise be desirable.

The levels of return offered by the property industry reflect the generally high
degree of risk associated with: - .~ 4 s




13.

Extended development cycies.
Relatively high investments associated with low volume turnovers,

Exposure to external factors such as the legislative and regulatory
framework, business cycles {interest rates}, immigration efc.

The residential and business sectors are exposed o consumer preferences
not associated with quantifiable benefits / costs.

The management and mitigation / control of risk will be undertaken through: -

*

Detailed financial feasibilities, including sensitivity analyses

Product selection based on comprehensive research and informed opinion
Knowledge of business cycies

Cash fiow management

Staging of construction and provision of infrastructure

Debt management in accordance with stated ratios

Product diversification (type, price and location} where possible and
appropriate

Risk sharing where appropriate (joint ventures}

Pre-leasing or pre-commitments by prospective tenants, purchasers and third
parties

Employment of expert project management skills

Estabiishment of monitoring procedures

The above are the most critical aspects of risk management. Additional
business risks in the form of business continuity, statutory compliance, financial
management ang conirol, professional indemnity, contractual protection, fire et¢
will be managed in the normal manner.

Trust Projects Funding & Accounting Structure

Projects undertaken in terms of the Declaration of Trust are funded and
managed as follows: -

A strict accounting policy shaii be mamtamed o ensure each project is

separately acceunted. Y et
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Projects shall be accounted and funded through accounts that are common
with those of the Council but are subject to the direct control of signatories
authorised by the Company.

When projects do not achieve established criteria the details of shortcomings
and the reasons for undertaking such projects shall be detailed to the
Shareholder and Councif as Trust beneficiary through the quarterly reporting
process.

Financial Distributions toc the Council from Trust Projects shall only be made
when such projects provide sustainable positive cash flow.

Development Projects — Strategic Outcomes

Development Projects shall satisfy the following strategic criteria: -

Assist urban consolidation

Contribute to town centre revitalisation and development
Provide support to public transport initiatives and viability
Be employment generating

Facilitate town centre growth

Provide key infrastructure

Offer opportunities fo leverage private sector investment

Respond to the environment in an appropriate manner consistent with Eco-
City objectives.

Development Projects — Assessment Criteria

Development projects shall be selected in accordance with the established risk
management policy and subject to the following further criteria: -

Financial Criteria

Any development project contemplated by the Company which does not satisfy
the requirements of Project Returns may be referred to the Shareholder for
consideration on the following grounds: -

Achieves delivery on strategic Cily objectives

= Achieves delivery of significant public good

S

g,
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= Achieves delivery as a pilot project which offers leadership to the private
sector or iowers risks ancd uncertainties to the private sector in delivering
strategic outcomes.

Geographic Criteria

All development projects funded from share capital shall be located in Waitakere
City

Facilitating Strategic City Objectives

The shareholder is desirous of extending the activities of the Company in
facilitating strategic City objectives. To achieve this the Company will seek to
develop, in liaison with the Council, an assessment framework and establish a
formal working relationship framework with Council and Council officers
consistent with achieving the objectives.

These frameworks will encompass strategic property acquisitions and
development, the proactive identification of opportunities for the Company and
Council, and may actively seek to provide examples of innovative or leading
edge development within approved development outcomes.

The Assessment Framework may include:-

+ The social, environmental and economic issues consistent with the
objectives.

e Criteria for assessing and measuring Company and development project
performance towards the objectives.

s Financial criteria relevant to assessing Company and development project
performance.

« Governance requirements specific to Company delivery on these objectives,
relating to the representation, skill set and particular performance parameters
associated with the objectives.

+ Sustainable building criteria

e A financial structure which provides for the establishment and growih of
capital which would be utilised in respect of projects which fit the assessment
criteria

Relationship Framework

The role of the Company as an implementation ool to give effect to strategic City

obiectives requires the establishment of best practice in public private partnering
which: - N
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Enables the Company to provide an advisory role in the policy and planning
phases undertaken by Council thus maximising the ability to implement the
objectives.

Enabies Councii staff o interact directly with the Company to develop staft
expertise in implementation and commercial business practice thus
promoting practicai policy formation.

Establishes a commercial business relationship that secures best value from
hoth entities and enables ciose cooperation whilst recognising the particular
roles and functions of each.

Provides a formal reporting relationship with Councit to ensure that
Counciliors have an opportunity to interact with the Company and provide
political direction.

Enables the Company o act in concert with the provision by Enterprise
Waitakere of a service as an economic development agency, facilitating and
where appropriate undertaking development supportive of economic and
strategic objectives common to Enterprise Waitakere and Council.

Activities involving Public Authorities

The Company may provide services, as described in the section entitled "Nature
and Scope of Activities”, to the Council as part of its normal business activities.
These services will generally be contracted and charged for on a commercial
basis but some advice may be provided without specific charge in accordance
with the nature of the relaticnship.

Subject to the assessment criteria contained in this Statement of Intent the
Company may aiso enter into any confractual or commercial arrangement with
any other territorial or regional authority as part of its normal business activities,
payment for which will be the responsibility of the territorial or local authority
concerned.

- Page 15 -
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STATEMENT OF INTENT
FOR THE THREE YEARS COMMENCING
1 JULY 2005

This document is The Waitakere Enterprise Trust Board (trading as Enterprise Waitakere)
Statement of Intent for
the purposes of the Local Government Act 2002

Chair's Comment

The Board of Enterprise Waitakere is pleased to present its updated Statement of Intent for the three year
period commencing 1 July 2005. This is the first review of the original document.

The organisation has operated successfully for 10 years helping the economy of Waitakere perform for the
penefit of residents and ratepayers in Waitakere City and laying the foundations for future growth.

Economic trends over the last 10 years have generally been positive in all areas when measured by
average annual growth. Waitakere’s performance has tended to trial the Auckiand Region’s trend but has
neen better than the New Zealand average. In fact in the last 12 months its overail performance amongst
the 74 Teritorial Authorities NZ wide was 13" which placed it 3" within the region behind Rodney District
and North Shore City.

Deeper analysis however points to this performance being largely people driven with the relative growih
patterns being primarily the result of significant growth in the service sector, construction, retail and
distribution. Manufacturing and technology sector have not performed so well and there are some issues of
structure and constraints which mean that without fundamental changes in the City's use of land, Waitakere
will be confined to being a dommitory suburb of the Auckiand Region.

Currently 60% of the City's workforce leaves Waitakere each day adding to the region’s transport and
environmental challenges. Only 8% of the region’s jobs are based in Waitakere, despite 14% of the
population living here.

As a result the Board of Enterprise Waitakere has set itself some robust objectives around introducing more
new, good quality businesses to the City with a focus on the creative and technology driven manufacturing
sectors. It also highlights the need for ongoing advacacy to change Regional Planning paradigms in order
to respond more effectively to growth opportunities iocally.

This Statement of Intent builds on the framework established by the Waitakere City Economic Development
Strategy and the Board look forward to working ciosely with Waitakere City Council and its staff to deliver on
these initiatives.

Bryan Megridge

23% February 2005
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introduction

Enierprise Waitakere was esiablished by Waitakere City Council to promote, foster and develop a
susiainable, dynamic and innovative economy in Waitakere City.

The Trust meeis the definition of a Councii Controiled Organisation as defined by section 8 of the
Locai Government Act and accordingly is required to prepare and deliver to the shareholder a
completed statement of intent on or before 30 June each year.

o The Local Government Act aiso provides the opportunity for the shareholder (o ¢comment on a
draft of the statement of intent. The trustees will consider these comments, prior o finalisation.

o This statement has been prepared in accordance with these requirements.

This Statement of Intent has been developed between Enterprise Waitakere and its sharehoider to:

- State publicly the activities and intentions of Enterprise Waitakere for the year to 30 June 2005 and the
following two financial years including the objectives to which these activities will contribute.

- Provide an opportunity for the Shareholder to influence the direction of Enterprise Waitakere.

- Provide a basis for the accountability of the directors to the shareholder for the performance of
Enterprise Waitakere.

The content of the Statement is specified in Schedule 8 of the Local Government Act 2002,

The Statement of Intent is reviewed annually with the shareholder, although each Statement spans a three-
year horizon.

Objectives

1. Promote Waitakere as an attractive business location.

2 Pariner Counci and Waitakere Properties Lid o realise the economic opporiunities presentec
by major projects.

3 Support the establishment and growth of businesses focusing in particular on high added value
industries.

4, Focus on the skill needs of employers and initiate actions to help meet those needs.

3. Advocate the needs of the Waitakere economy.

Nature and Scope of Activities

Enterprise Waitakere is focused on achieving positive transitions for business, employers, employees anc
Waitakere’s communities. it will do this by facilitation, parinering, advocating and deiivering on sustainable
economic indiatives within its community and the 7~~~ " ~*~~d Region in order {o drive sustainable
economic growth, s }

3

e

The Trust is a Councl conirolied grganisation subject o the provisions of the Charitable Trusts Act 1857
and the Local Government Act 2002, The Trust does not frade with the intention or purpose of making a
profit,
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Governance
Council Policy

in accordance with section 57 of Local Government Act 2002 loca’ authorities are required to have in place
a poiicy on the appointment of directors that sels out an objective and transparent process for:

s+ the identification and consideration of the skills, knowledge, and experience required of directors of
a councit organisation; and

s ihe appointment of directors o a council organisation; and
+ the remuneration of directors of the council organisation.

{ocal authorities may appoint a person to be a director of a council organisation only if the person has, in
the opinion of the local authority, the skills, knowledge, or experience to:

e guide the organisation, given the nature and scope of its activities; and

» contribute to the achievemnent of the objectives of the organisation.

Role of the Board

The Board aims to ensure that the business of the trust is camied out in the best interests of the shareheider
and with proper regard to corporate responsibility.

The primary role of the board of direciors is to:

1} Allocate capital and resources {o enable the trust to achieve its goais in @ manner that best serves
the interests of the shareholder as a whole.

2} Effectively represent and promote the interests of the sharehoider with a view to adding long-term
value.

3) Direct and supervise the management of the business affairs of the trust including:

Estabiishing goals and strategies

Establishing policies for strengthening the performance of the trust

Monitoring performance of management

Appointing the CEC

Deciding whatever steps are necessary to protect the trust’s financial position

Ensuring that financial statements are true and fair and conform {o law

Ensuring the trust adheres to high standards of ethics and corporate behaviour

Ensuring the trust has appropriate risk management/reguiatory compliance policies in place.

4} Satisfy itself that the trust is achieving the rust goals.

5y Famiiarise itseif with issues of concern to the shareholder and keep the shareholder informed on
a timely basis through guarterly reporting and using the principie of no surprises.

8) Evaluate economic, political, socia: and legai issues that may impact on the business.
The Chairperson's role is o manage the board effectively, to provide leadership to the Board and o

interface with the Chief Executive Officer. The Chalrperson’s role inciudes completing an evaluation
of the individuai Directors and collective Board performance on an annual basis.

Page 4



RISK MANAGEMENT

The framework for managing and reporiing on risk will follow the current standard AS/NZS 4360: 1988
Each vear the Board will ensure there is a formal evaluation of the trust's exposure to risk and satisfy iself
that appropriate strategies are in place fo manage or eliminate risk.

In assessing and managing risks it is recegnised that the Board is risk adverse and consequently the
Board will manage the Trust to minimise risk and the potential for losses.

The management mitigation/ control of risk will be undertaken throught-

“
i

Setailed financial feasibility studies

2. Service selection based in comprehensive research and informed opinion.
3. Knowledge of business and political cycies

4, Cash flow management

5. Debt management where appropriate

8. Risk sharing where appropriate

7. Employment of expert management advice

8. Appointment of skilled and experience Trustees

9. Establishment of a risk management policy and monitoring procedures

The above are the most critical aspects of risk management. Additional business risks in the form of
Trust continuity, Statutory Compliance, Financial management and control, professional indemnity efc
will be managed in the normal manner and in accordance the risk management policy.

Page 5
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Information to be Provided to the Council

The Trust will provide information which meets the requirements of the Charitable Trusts Act 1857, the
Local Government Act 2002, and the Financial Reporting Act 1993 in order to enable the shareholders to
make an informed assessment of the trust's performance. The foliowing information will be made available
10 the shareholder:

« Anannua Statement of intent in accordance with 8.64 of the Local Government Act 2002 and any
other information that the Directors deem appropriate.

e Afirst and third quarter report of financial and non-financial information: as deemed appropriate by
the Directors.

e A halff yearly report in accordance with S.66 of the Local Government Act 2002 and any other
information that the Directors deem appropriate.

e An annuai report in accordance with S 67, 68 and 69 of the Local Government Act 2002 and any
other information that the Directors deem appropriate.

s Any other information required by the shareholders, upon receipt of a joint written request from the
sharehalder through their respective Chief Executives. The Local Government Act 2002 does not

require the disclosure of sensitive information that may be properly withheld if a request for that
information were made under the Local Govermnment Official Information and Meetings Act 1887,

Other Matters Required by the Local Government Act

The following information is required to be disclosed in each Statement of intent.

Ratic of Shareholders’ Funds to Total Assels

As a Charitable Trust this is not applicable.

Pracedure for the Acquisition of an interest in ancther organisatien

In order for the Trust to meet it objectives, it may be in its interest to initiate transactions which bring
about a memorandum of understanding, partnership or joint venture with existing organisations.

Any decision to initiate such transactions will be subject to approval by the Board of Trustees and the
procession of the Board’s Deed of Trust.

Sharehoider approvai is required where commitmenis exceed $500,000.

Accounting Policies

The Trust will comply with the Financial Reporting standards and statements of standard accounting
practice of the institute of Chartered Accountants of New Zealand, and generally accepted accounting
principais.

Aciivities for Which the Board Seeks Compensation from Local Authorities

Enterprise Waitakere will provide geods and services, as described in the section entited “Nature and
Scope of Activities”, to the shareholding Council as part of its normal business activities. Tnese goods ana
services will be contracted and charged for on a commercial basis.

Enterprise Waitakere may also enter into any contractual or commercial arrangement with any other
territorial or regional authority as part of its nomal business activities. Payment far which will be the

responsibility of the territoriat or local authority concerned.

e
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Extension No. 8828 | BNZ Building
Henderson

Waitakera City

29 Aprii 2005

Ross Jeweli

Chairperson Waitakere Properties Limited

C/- Jarden Morgan Investments Services Limited
PO Box 106045

AUCKLAND

Dear Ross

WAITAKERE PROPERTIES LIMITED - DRAFT 2005/2006 STATEMENT OF INTENT

At Council’s Finance and Operatichal Performance Committee meeting hefd 11 April 2005 the following
resolution was passed :

“That the draft Statements of Intent be reviewed by council officers for legisiative compliance and alignment with
the Councils Strategic Platforms and that responses, approved by the Chair of the Finance and Operational

Performance Committee be sent to the respective Council Controfled Organisations.” {minute reference
578/2005)

Afiter consideration by Council staff in consultation with the Chair of the Committee the following comments are
made with requested amendments / additions to the draft Statement of Intent :

Although the draft statement of intent is well aligned to Council’s strategic direction, and this would be reinforced
by direction given by Council within specific contractual and deed of trust instructions, it is recornmended that the
statements relating to the “role of the board™ be enhanced with the addition of the following: “align the companies
strategies to effectively implement and promote the long term strategic direction of Counci™.

It is also requested that there be a full disclosure of accounting policies as apposed to the summary statement as

currently presented. This will ensure compliance with the Act and consistency across all Council-controlied
organisations.

It would be appreciated if your final statement of intent be forwarded to this office no later than 31 May 2005 in
order that it be included in Councif's final Annual Plan deliberations.

Regards,

P} .
-~ H :
. e ;:
N L 4
et ——¢

Alec Third
Group Manage, Financial Cperations

CC: Bryan Mogridge g '“--g\--\f’i"jjj'_;>
Grag Parker P
Councillor Clews
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Waitakere City Council Telephene DX CX 10250 Auckland Mail Centre
Waitakere City Council Civic Cantre 05 835 8000

fe Taiav o Waitakere 8 Waipareira Ave
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09 538 8001
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Extension No. 3825 : BNZ Buiiding

Waitakere City

Frivaie Bag 83108
Henderson
‘Waitakeras Ciy

29 Aprit 2005

Bryan Mogridge

Chairperson Waitakere Enterprise Trust Board
C/- Mogridge and Associates Limited

PO Box 106355 Downtown

AUCKLAND

Dear Bryan

ENTERPRISE WAITAKERE - DRAFT 2005/2006 STATEMENT OF INTENT

At Councils Finance and Operational Performance Committee meeting held 11 April 2005 the foliowing
resolution was passed :

“That the draft Statements of Intent be reviewed by council officers for legislative compiiance and alignment with
the Councils Strategic Platforms and that responses, approved by the Chair of the Finance and Cperational

Performance Committee be sent fo the respective Council Controlled Organisations.” (minute refersnce
§78/2005)

After consideration by Council staff in consultation with the Chair of the Committee the foliowing comments are
made with requested amendments / additions to the draft Statement of Intent :

Comment

The Activities and Strategic Objective’s contained within the statement of intent respond to the 9 Strategic

Platforms in the LTCCP, in particular a 'Strong Innovative Economy, and also respond to alt aspects of the
Waitakere Economic Development Sirategy.
Amendments

1. ltis recommended, however, that the statement of intent make reference to a pianning process being put
in place to ensure the alignment of future projects and programmes to Councils iong term objectives to
be developed through the LTCCP process.

2. That there be a full disclosure of accounting policies as apposed to the summary statement as currently

presented. This will ensure compliance with the Act and consistency across all Councii-controlied
organisations.

it would be appreciated if your final statement of intent be forwarded to this office no later than 31 May 2005 in
order that it be included in Councit's final Annual Plan deliberations.

Regards,
I/’—}

A N
S e o

Alec Third
Group Manage, Financial Operations

CGC:  Clyde Rogers
Councilior Clews

i\DataiWaitakere City HoldingS\WCHL Files for HandoverWCHL 2005\501's\Lefter to EW drait SO1.doc \g&g cr ty
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE
CIVIC CENTRE, 6 WAIPARE!IRA AVENUE, LINCOLN, WAITAKERE CITY,
ON FRIDAY, 15 APRIL 2005, COMMENCING AT 9.02 AM

PRESENT; Councillors UM Clews, QSO, JP (Chairperscn)
Ri  Clow (Deputy Chairperson)
Director: City Services
Director: Corporate & Civic Services
Director: Quality Assurance
Director: Finance

\ALSO PRESENT: Cr WW Flaunty, QSM, JP

IN ATTENDANCE: Group Manager: Asset Management
Manager Solid Waste
Treasury Manager
Assets and Network Manager
{Acting) Office Administrator: Solid Waste
Committee Secretary - Ngareta Delamere

1 APOLOGIES

817/2005
MOVED by R McLeod, seconded R Rudd:

That apologies from HV O'Rourke, A Magee and W Paki for absence be received and
sustained.

CARRIED

2 URGENT BUSINESS

There was ne Urgent Business.

3 CONFIRMATION OF MINUTES

818/20C5
MOVED by Cr Clow, seconded Cr Clews:

That the minutes of the Meeting of the Tenders Subcommitiee held on Friday, 1 April
2005, as circulated, be taken as read and now be confirmed.

CARRIED



Minutes - ﬁ

Tenders Subcommittee 2 15 April 2005 \x»aatﬁﬁ’c”;ﬁﬁgim;;

4 PROJECT TWIN STREAMS COMMUNITY ACTION: WADCOSS CONTRACT

518/2005

MOVED by Cr Clow, seconded J Dragicevich:

1. That the Project Twin Streams WADCOSS Community Contract report be
received.

2. That approval be given for the Group Manager: Asset Managementicenterinto a

contract with WADCOSS for the development of Proiect Twin Streams in the
Henderson iocality, ‘o the value of $380,000 plus $47,500 GST, lotaling
$427,500.

3. That the commitment to the 2005-2006 financial year for $140,000 be approved.

4. That the commitment to the 2006-2007 financial year for $140,000 be approved.

6. That the commitment o the 2007-2008 financia! year for $70,000 be approved.

CARRIED

5 OPERATIONAL __ MAINTENANCE CONTRACTS FOR WATER SUPPLY,
WASTEWATER AND STORMWATER

620/2005
MOVED by Cr Clow, seconded R McLeod:

1. That the Operational Maintenance Contracts for Water Supply, Wastewater and
Stormwater report be received.

2z That approval be given to tender or negotiate the operational maintenance
contracts listed in this report for a two or three year period with options for
extensions up to a further three years for various ongoing maintenance activities
associated with the provision of water supply, wastewater and stormwater
services in the City.

CARRIED

6 LONG TERM PROFESSIONAL SERVICES CONTRACTS FOR WATER SUPPLY,
WASTEWATER AND STORMWATER

621/2005
MOVED by Cr Ciow, seconded R Rudd:

1. That the Long Term Professional Services Confracts for Water Supply,
Wastewater and Stormwater report be received.

2. That approvai be given to let professional services contracts having a contract
period of up to three years for design, consenting, felting and supervision work
relating to water supply, wastewater and stormwater capital works programmes,
and also for professional services contracts for integrated catchment management
pianning work. PN

o CARRIED
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7 CONTRACT SW05001 - LOOSE LITTER COLLECTION SERVICES

622/2005
MOVED by R Rudd, seconded R MclLeod:

]

i, That the information be recelved.

2. That the tender frcm Civic Contractors Limited for Contract SW05001 - Loose
Litter Coliection Services in the sum of $374,373.12 plus GST per annum be
accepied.

3. That the commitment to the 2005/2006 financial year for Contract SW05001
Loose Litter Collection Services totalling $374,373.12 pius GST be approved.

4. That the commitment fo the 2006/2007 financial year for Contract SWG5001 -
Loose Litter Coliection Services totalling $374,373.12 plus GST be approved.

5. That the commitment to the 2007/2008 financial year for Contract SWG5001
Loose Litter Collection Services totalling $374,373.12 plus GST be approved,

6. That the commitment o the 2008/2009 financial year for Contract SWO05001
Loose Litter Collection Services totalling $374,373.12 plus GST be approved,

7. That the commitment to the 2009/2010 financial year for Contract SWQ5001
Loose Litter Collection Services totalling $374,373.12 plus GST be approved.

8. That authority to enter into Contract SWO05001- Loose Liiter Collection Services on
behalf of Council be delegated to the Group Manager: Reguiatory.

CARRIED

8 TRANSACTIONAL BANKING REQUEST FOR PROPOSAL

PROCEDURAL MOTION TO EXCLUDE THE PUBLIC

623/2005
MOVED by Cr Clow, seconded R McLeod:

That the public be excluded from the foliowing part of the proceedings of this meeting,
namely Transactional Banking Request for Proposal.

The general subject of the matter tc be considered while the public is excluded, the
reason for passing this resolution in relation of the matter, and the specific grounds under
Section 48{1) of the Local Government Official Information and Meetings Act 1887 for the
nassing of this resclution are as follows:

General subject of the
matier io be considered.

Reason for passing this
resolution in relation to the
matter.

Ground(s} under Section
48{1}a) for the passing of this
resoiution.

* Transactional Banking
Request for Proposal.

The withholding of information
is necessary in order o

s enabie any local authority
nelding the information to
carry on, without prejudice
or disadvantage,
negotiations {inciuding
commercial and industrial
negotiations);

That the public conduct of the
relevant part of the
proceedings of the mesting
would be likely to result in the
disclosure of information for
which good reason for
withholding would exist.
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This resolution is made in reliance on section 48(1){a)} of the Local Government Official

Information and Meetings Act 1687 and the particular interest or interests protected by

Section 7{2)(}) of that Act which would be prejudiced by the holding of the relevant part of

the proceedings of the meeting in pubiic as follows:

s The matter confains information which ¥f released could affect the Council’s
negotiations.

210 am The public were exciuded.

Minute Number 824/20C5 is recorded in the Confidential Section of these Minutes.

§.22 am The public were readmitted.

RESTATEMENT
The Subcommittee resoived while the public were excluded:

(Moved by Cr Clow, seconded R Rudd) (resolution 624/2005) “That the Transactional
Banking Request for Proposal report and resolution 624/2005 remain confidential unti
such time a new transactional banking contract has been entered into and it be reported
back to the Tenders Subcommifttee.”

9.23 am The Chairperson thanked members for their
attendance and attention to business and declared
the meeting closed.

CONFIRMED AT AN ORDINARY MEETING OF THE
TENDERS SUBCOMMITTEE HELD ON

DATE: ...

CHAIRPERSON: ...

.....
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE
CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN, WAITAKERE CITY,
ON FRIDAY, 29 APRIL 2005, COMMENCING AT 9.05 AM.

PRESENT: Councillor JM Clews, QS0O, JP (Chairperson)
Director: Corperate & Civic Services
Director: GQuaiity Assurance
Maori Issues Manager {irom 8.07 am}

Mayor RA Harvey, QSQ, JP (ex officio}

IN ATTENDANCE: Group Manager: Asset Management
Manager. Parks and Open Spaces
Contract Manager: Sports and Landscape
Committee Secretary: O Schuster

ALSOQ IN ATTENDANCE: Mike Anneff, Senior Supervisor, Water, Techscape Limited
Johan Swanepoel, Techscape Limited
Rob Rowe, Techscape Limited

1 APOLOGIES

673/2005
MOVED by R Mcleod, secended Mayor Bob Harvey:

That apologies from Cr Clow, H V O'Rourke, J Dragicevich, A Magee and A Pollock for

absence and from W Pak! for iateness be received and sustained.
CARRIED

2 URGENT BUSINESS

There was ne Urgent Business.

3 CONFIRMATION OF MINUTES

674/2005
MOVED by Cr Clews, seconded R McLeod:

That the minutes of the Meeting of the Tenders Subcommitiee held on Friday, 15 April
2005, as circulated, be taken as read and now be confirmed.

CARRIED

4 CONTRACT NO. EW04068C - PAEWAI WITHERS ROAD - WASTEWATER UPGRADE

675/2005 N

Lok 0,4 4

MOVED by R Mcleod, seconded R Rudd: I R

1. That the Contract No. EW04068C - Paewai Withers Road - Wastewaler Upgrade
Report be received.
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2. That the tender from H&H Contractors Limited for Contract No. EW04068C -
Paewai Withers Road - Wastewater Upgrade in the sum of $260,008.00 plus $32,
501.13 GST, totalling $292, 510.13 be accepted.
3. That authority to enter into Contract No. EW04 068C - Paewai Withers Road -

Wastewater Upgrade on behaif of Council be delegated ‘o the Group Manager:
Asset Management.

CARRIED

5 CONTRACT NO. PK05004A - PARK L ANDSCAPE PROGRAMMED MAINTENANCE

676/2005
MOVED by R Rudd, seconded R McLeod:

1.

That the Contract No PKOS004A - Park Landscape Programmed Maintenance
report be received.

That the tender from Techscape Limited for Contract No PK 05004A - Park
Landscape Programmed Maintenance for the period 2005/2006 - 2007/2008 in
the sum of $7,435,712.04 plus $929,464.01 GST, totalling $8,365,176.05 be
accepted.

That the commitment to the financial year 2005/2006 for Contract No PKO5G04A -
Park Landscape Programmed Maintenance totalling $2,668,249 plus GST be
approved.

That the commitment to the financial year 2006/2007 for Contract No PKO5004A -
Park Landscape Programmed Maintenance totailing $2,668,249 plus GST be
approved.

That the commitment to the financial year 2007/2008 for Coniract No PKO5004A -
Park Landscape Programmed Maintenance totaliing $2,668,249 plus GST be
approved.

That authority to enter into Contract No PKOS004A - Park Landscape
Programmed Maintenance on behalf of Council be delegated to Group Manager:
Asset Management.

CARRIED

810 am The Chairperson thanked members for their

aitendance and attention to business and declared
the meeting closed.

CONFIRMED AT AN ORDINARY MEETING OF THE
TENDERS SUBCOMMITTEE HELD ON




