VIOLENCE FREE WAITAKERE INC
PO Box 21920
Hendersan
Waitakere 0650
Ph 8374849

Email: vfw@xtra.co.nz
www viglencefreewaitakere.org

Summary of the Violence Free Begins with Me Programme for City For Peace

Violence Free Waitakere Inc. is an organisation that has been operating in Waitakere
over the past ten years. Its focus is on the primary prevention of violence and among
many activities, we conduct campaigns about early parenting, awareness raising
around family violence prevention and significantly for this initiative, a schools
programime, ‘Violence Free Begins with Me’.

This programme has been a local multi cultural and agency collaborative community
project for the past six years. An advisory group of many professionals has been
guiding its development. Initially its delivery was trialled in Ranui and Sunnyvale,
Henderson. 1t was reviewed and redesigned following feedback. In 2007, following
teacher training and ongoing supervision/ support, we piloted the teacher led
programme at Bruce McLaren Intermediate. Currently it is in its second year roll out
and we are excited at the results reported by the whole school.

The programme is targeting intermediate aged pupils. It is an experiential process,
which activates heart as well as head learning, is focused on a holistic approach of
assisting students to find strategies, skills and attitudes which will assist them in
living violence free lives. Among the stories and activities we have used tales from
people who have been in prison, a trail of escalating violence activated by a childhood
experience. These starting points have created opportunities for the classes to talk
about the kind of people that they know from their area, as well as creating a safe and
respectful place to share about bullying, family violence and other areas of challenge
for them. In the community of McLaren Intermediate, there is a large population of
both Maori and Pacific students, as well as many other cultures. Feedback indicates
that they embrace the chance to talk about what is real in their lives.

Not only has the programme proven popular with the teachers and students, buf it has
created a shift in behaviour in the classroom and school that has been noticeable. We
can provide a full report from the first pilot which includes teacher and student
feedback as well as the resulting statistics of school records around incidents requiring
disciplinary responses.

We know that there are no silver bullets in reducing bullying, violence, abuse or
disengagement from school. But this programme is showing significant promise and
we know that when students feel that they are able to bring their whole lives to
school, they are much more likely to want to stay in that learning environment.
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The other significant component of this progranune is working in partnership with the
EveryDay Theatre troupe who bring in their interactive show of the Family Game to
reinforce the messages of the wider programme. We want this collaboration to
continue.

We also work with a whole community approach, offering subsidies for the Creating
Peaceful Pathways workshops (Alternatives to Violence Project which has been
suceessful in community and prison settings over the past 20 years in Aotearoa and
nearly 30 years internationally} which are open to community and staff. Alongside the
weekend adults programme we offer a children’s course. We have had significant
numbers of Maori and Pacific families attend these courses when run.

What we want to do is to be able to find funding to ensure that we can roll it out
professionally and accountably into the Waitakere community. This involves a
partnership with Point Research who are assisting us in evaluating the etfectiveness of
the course. Once we are certain that it stands up to the required standards, we would
gradually roll it out through the area. We have not promoted this opportunity as yet,
until sufficient tunding has been gained.

We hope that City For Peace will join us in this exciting project, as our goals of
promoting a peaceful community through attention to the children and the quality of
our interactions are closely aligned. .

Contact details:
Project Manager Elaine Dyer

Ph 8374849 or 4168774
Email clainedvert@clear.net.nz or viw(@xtra.co.nz
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VIOLENCE FREE WAITAKERE

Violence Free Begins with Me

VFW Administration of Project

$50.00 per hour for 40 hours work to complete the following:

Contracting a contractor, overseeing contractor and

bringing in additional {rainers and supporting the

implementation with school 2,000.00

Resources per classroom :300.00 (breakdown below)

e Manual 20.00
» Teachers Resources folder 10.00
« Video 30.00
¢« DVD 30.00
e Music CD 30.060
s Story CD 30.00
¢ Student's resources: 150.00

(Stickers, bookmarks, folders, pens etc)
Based on average of 10 classes per school 3,000.00

Parent’s consultation meeting (food /advertising/ resources) 500.00
(VFW will carry this)

Project Coordinator Contractor  (applied to WLT) 4,200.00
Coordinate the Implementation with school (including attending teacher training,
supervision and supporting evaluation)

Evaluation of programme impact 10,000.00
(applied to Save the Children Fund)
Designing data collection systems, analyzing data and preparing reports

Community courses (being carried by AVP) 4,000.00
Two Creating Peaceful Pathways (AVP} workshops

for school and parent community

(Two weekend courses for up to 20 participants @ 2000 each workshop)

Total cost 23,700.00
Plus GST 2.962.50
$ 26,662.50
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Notes to City For Peace working Group

Funds already applied for $23,200.00

Save the Children 10,000
City for Peace 5,000
Waitakere licensing trust 4,200
AVP 4,000

We urgently require $5000 (plus GST) to begin the process now and are
confident that we can continue even if current applications are not successful.
We will hear in December from our other funders.

We would use the $5,000 from the City for Peace fund to ensure the resources
for the schools are produced and to confirm that we can cover the Project
Managers time required in getting schools confirmed and ready for delivery in
2009.

Note: Earlier budget included option for a one off purchase fee for schools,
We have removed it for this application.
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