Henderson Railway Station

Photo - Henderson Railway Station 2006

Photo taken on 26/10/06
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Railway Station After painting in May 2007- paints donated by Jacobsen
Manufacturing

A



Falls Hotel

-8

T [

b .l — B e
NNENEENEE SRS CNUNEEUNEE FEEER AN ST

Ad



=
rl

T el

™

Ay



WNHOLIONY
AYE NIZTHD

Wity T
RN THIETNS

e

TIERT

I

oy clpre ma
____.T..E_.. T

83 A i
HEA Ty

TG

T T !

AIWACEIE

H

0

EIEI
m%

fo0 !

S|y § R0

1o T

Mg W] MR

&

.,+ 8
i,
£

iy I

R PR

hY
e e

2

4 — = - -1 - - - - - -
AR AN RIS
—L * ol L LT« a.
el ipi ) MR
R ERLLE R
o

T T2

Pﬁmw Aeey(2py BUUED

-

5]

T

P




T WA ET AR ANt
i R S A

WNHOLIANY
AW NAIHD

12U

Pl ETRENL iy

; T B R =




KA AR ]




~uckland

_-egional

| ﬁ"”h}fﬁ}?.@ai
metivity &

port

rategy

e,

Janve




XECUTIVE SUMMARY

The evaluation revealed that ARPASS has established 2 solid foundation In terms of establishing credibility and
trugt, and in creating an awareness of its pumese and fimetions 1.0, disseminating ite message. The message has
Been: 2 good one and reguisite support has developed. The time has come for that messsge to become action. It
hae been the Strategy Director’s responsibility o deliver the message. It is the now the pariners’ responsibilify to
take action. Action based on ARPASS' guality information, with a community focus, pricritised by greatest need,
decided through transparent formal processes, and deftvered collaboratively.

ARPASS’ priorities between now and 2010 should be:

1. Move from message fo aciion — utilise foundation established to delyer preater tangible outcomes. This
wili likely entail action where there is not necessarily consensus ati &g the pariners and will therefore
require a transparent, formaily documented process.

2. Royal commission submission — an independent veice for physical
activity and sport in the Auckland region.

3. Advocacy, alignment, and coord1m§§goﬁ' {;‘i funding of physical
activity and sport in the Auckland regi

THEREFORE

4. Regionalisation -- research and evaluate whaf can be regionalised for
the benefit of the greater Auckland community. This includes
programme delivery, management, and administration' d

5. Address process and comumunication issues including;
stimulating gngagemem from the ARPASS Doapd,
‘parinership” with SPARC on delivering

he aetiwities of ARPASS and its
partners {one hand knows what the other is doing and ideally
is working together}, and

d. facilitating imtér-council eptgmunication at multiple levels.

6. Progressmg current projects ﬁ}muéh io optimum value i.e.
a. Greater Auckland Facilities Project
b. Sport Development
¢, GRx
d. CoachForce

7. Eswmablishmen: of Swategy Direcior’s role as a regional information hub that identifies and instigates
projects and inidatives for the partners to gollaboratively deliver.

" Blements of this discussion deal with the stracture of the delivery of physical acivity and sport programmes and are
therefore bavond the seope of this project as it was inifially defined. This *out of scope’ discussing is clearly marked. .
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Beyond the recommendations above. this report outlines the many benefits ARPASS provides to its partners and
poses some questions about activities that are seen 23 negetive or of guestionable vzlue. Areas that create
confusion are also highlighted, Finally, the discussion around ARPASS functions that ave necsgeary after 2010 is
embarksd upon. These include with the need o maintain a source of regional information, an advocate for
decision-making aligned with a regional strategy, a champion for regional thinking and a focus on mesting the
communty’s greatest needs,
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INTRODUCTION

Broadly speaking, the purpose of this evalustion 1s fo leamn from the
previous two and helf years in order o maximise what can be
achicved in the unext two angd a half vears. To achieve this
interviews and focus groups were conducied o elicii feedback based
on the foliowing questions:

1) What value does ARPASS cumrentiv provide its partners?
2} What, therefore, should ARPASS prioritise in the future?

3} What regionai functions are requirved after 20107

While feedback did not necessarily fit neatly within these m
questions, this report i stuctured around them and fepr_es :
collation and & synihesis of the views of the interview and
group participanis.

Recommendaiions are als
maximise the value it ¢
half vears and what

¢ regarding how ARDPASS az;_
rtners i the next iwo and a
ould be developed for long
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