Formal resolutions of the Auckland territorial

authorities and the Auckland Regional Council

15 December 2006

The following are individual Council resolutions relating to the paper “Strengthening
Auckland’s Regional Gavernance — Proposal — for consideration by the Councils of
the Auckland Region, 4 December 2006”.
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Auckland City Council

The following resolutions are from the minutes of an Ordinary Meeting of the
Auckland City Council, 14 December 2006.

A.  That the report of the Group Manager, Economic Development and the
Strategic Adviser, Strategic Development dated 6 December 2006 be received.

B. That the paper entitled “Strengthening Auckland’s Regional Governance
Proposals” be received.

C. That it be noted that the proposal outlined in the '‘Strengthening Regional
Governance: Proposal’ paper constitutes a package of reforms which are
largely inter-dependent, particularly if broad agreement amongst the councils in
the Auckland region is to be achieved. The package of reform consists of the
following key elements; creation of a strengthened regional entity, with new
elected representation arrangements; the establishment of a regional
sustainable development forum that would develop the *One Plan”; the potential
provision of new funding instruments to the regional entity; the expansion of
regional economic development to include tourism and major events; legislative
arrangements for Watercare to permit it fo operate like any other CCO to
enable dividend payments within existing ownership arrangements that would
be used for storm water; for the regional land transport strategy to specify both
maijor projects and areas for focus and activity, and the transfer of regional
facilities and associated funding responsibility for these and other amenities to
the regional entity.

D. That Auckiand City Council endorse the proposal to strengthen Auckland's
regional gavernance as a submission from the Auckland region to the
government subject to

s FElected representation arrangements for the regional enlity solely
comprising elected members being elected from single member
congtituencies and a chair elected by the councillors

¢« New funding sources being made available to the regional entity including a
regional fuel tax, for development levies and an international departure tax.

« Voting powers in the Regional Sustainable Development Forum being
proportional to population and with majority representation for city and
district councillors, and its strategic One Plan decisions be binding on the
greater Auckland Council and the city and district councils.

s Transfer of functions to the regional entity including tourism, major events,
major urban development projects and regional facilities.

» The current powers and roles of community boards being retained.

« Work continuing on shared service arrangements and on investigating ways
for the councils in the Auckland Region to fully optimise their respective
rating and revenue bases inctuding the possibilities of shared regulatory
framework, and shared rating collection, while retaining autonomy for local
council rate setting and rating allocation.
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E. Thatif broad agreement is achieved amongst the councils in the Auckiand
region, then joint (or co~ordinated) public consultation and hearings on the
proposal be undertaken in February/March 2007. That public consuitation
includes specific focus on electing members to the Greater Auckland Council
including:

s Members being elected from single member constituencies
» The Chair being elected at large or by the Councillors and

e The Chair of the Greater Auckland Region automatically be Chair of the
Regional Development Forum

F. That the Political Reference Group be empowered to conduct ongoing
discussions with government ministers as {o the refinement and implementation
of the proposal.
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Auckiand Regional Council

The following are from the minutes of an Extra-Ordinary Mesting of the Auckland
Regional Council, 11 December 2006.

a) That the report be received.

b} That the paper entitled “Strengthening Auckiand’s Regional Governance
Proposais” be received.

c) That it be noted that the proposal outlined in pages 29 to 34 of the attachment
constitutes a package of reforms which are largely inter-dependent,
particularly if broad agreement amongst the councils in the Auckland region is
to be achieved.

d} That Auckland Regional Councii endorses the proposal to strengthen
Auckiand's regional governance as outlined in pages 29 ta 34 of the
attachment as a submission from the Auckland region to the govermment
subject to the following:

« That the strengthened regional entity be the existing Auckland Regional
Council with existing representation arrangements.

¢ That the Auckland Regional Council supports the use of Watercare
surpluses for water related purposes but is opposed to a dividend
approach being followed.

s Return of Watercare Services Lid to Auckland Regionat Council
ownetship and governance to achieve clear, streamlined and democratic
decision-making, stronger alignment and integration with other regional
functions (urban form, transport, economic development, parks) and
greater stewardship of public assets in the long-term interests of the
region;

« Any new or additional responsibility for economic development activities
must be accompanied by new funding sources as an alternative to rates;

» Any new funding responsibility for Regional facilities or amenities must be
accompanied by a process for reaching agreement over definition, scope
and criteria. Any transfer of related rating responsibility from TA’s to the
Regional Council must be transparent and fiscally neutral. The Regional
Council will need in addition access tc new funding sources as an
alternative to rates.

s Changes to the Transport Services Licensing Act and Land Transport NZ
passenger transport procurement rules;

¢ Civil Defence Emergency Management as a responsibility of the Auckland
Regional Council;

« That governance arrangements for regional parks remain as a committee
of the Regional Council.

e Public consultation as set out in the Proposai.

¢ A clearer definition of the roles of Regional Councils, City and District
Councils and Community Boards.
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s That the Auckland Regional Council expresses its concern that the
strengthening of the regional government process has not addressed the
cost of local government including measures that may address these
issues including:

- Shared services
- Common building consents/ charges
~  Common rates billing
e) That if broad agreement is achieved amongst the councils in the Auckdand

region, then joint (or co-ordinated) public consultation on the proposals be
undertaken in February/March 2007,

f) That the Political Reference Group be empowered to conduct ongoing
discussions with government ministers as to the refinement and
implementation of the proposal.

g} Delegate to the Chairman and Deputy Chair of Council authority to approve a
submission to Government expressing the Council's position including

e In particular expanding on the case for the return of Watercare to the
Auckland Regional Council.

» Also a brief explanation of the Auckland Regional Council Metropolitan
Urban Limits policies.

« Reasons for the Auckland Regional Councils opposition to a regicnal
Mayor/Chair elected at large.

« inclusion of the Auckland Regional Council preferred structure wiring
diagram as set out in the Auckland Regional Councils preferred option
paper.
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Franklin District Council

The following are from the minutes of an Extra-Ordinary Meeting of the Franklin
District Council, 13 December 2006.

That the paper entitled ‘Strengthening Auckland’s Regional Governance
Proposals’ (see Aftachment 1) be received.

That Franklin District Council notes that the proposal outlined in pages 1.31-1.36
of the paper entitled ‘Strengthening Auckland’'s Regional Governance’ constitutes
a package of reforms which are largely inter-dependent, particuiarly if broad
agreement amongst the coungcils in the Auckland Region is to be achieved.

That Franklin District Council endorses Strengthening Auckland’'s Regional
Governance Proposal as a submission from the Auckland Region ta central
Govemment, subject to the following considerations:

Representation

Greater Auckland Council

« Two elected representatives elected from each territorial local authority area.

« The Chairperson to be appointed by resolution from each territarial local
authority {by collegiate vote, out of the 14 Greater Auckland Council elected
members).

Regional Sustainable Development Forum
« One representative from each territorial local authority.
» Each representative has one vote.

interaction between Great Auckland Council and Regional Strategic Development

Forum and Territorial Local Authorities

¢ Recommendations from the Regional Strategic Development Forum need
decisions from the Great Auckiand Council and each territorial local authority
unless the recommendations do not affect {and are foreseen in) One Plan.

»  Where One Plan has developed priorities and strategies, decisions to
implement One Plan may be made by the Greater Auckland Council.

« Inferface and communication between each territorial locaf authority and the
Greater Auckland Council representatives about local issues in the regional
context will occur through the Regional Strategic Development Forum.

One Plan

+ Development of One Plan will be through multilateral or bilateral agreements
coordinated by the Regional Strategic Development Forum.

« Implementation of One Plan will be the responsibility of the Greater Auckland
Council through delivery of current Auckland Regional Council services and
additicnal services such as those involving:

- funding and governing Auckland Plus with expanded functions;

- funding regional facilities (appropriate transitioning);

- advocacy to central government on regicnal issues;

- potential establishment of an agency for urban redevelopment in
the region.
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s Itis expected that the process for development of policies and strategies for
the Auckland region take the following steps {as an example):

Long Term Sustainability Framework / START

v
One Plan RSDF GAC (Ak Councils + central
Metro project » govt reps)
Regional & District Plans : : l —
Local Growth Strategies Long term funding & Nationa! policies &
Long Term Council accountability «— strategies
Community Plans agreements Statements of Intent

Linkage to Central Government/Additional Funding

o The Greater Auckland Council should have influence over funding decisions
(source, amount, timing etc) and advisory services provided by central
government in order to meet the four wellbeings under the Local Govemment
Act 2002. This would include sociai funding, as in health, education, palicing
~ prioritising the alfocation of Government funding.

» Government departments to be involved in One Plan development through
participation in the Regional Strategic Development Forum.

« Additional funding through a regional development contribution should be
collected by territorial local authorities.

e Other new funding sources would need to ensure Auckland ratepayers/
taxpayers are not overly burdened compared to visitors and national
taxpayers.

e Case studies could be used to identify a process by which decisions
regarding territorial local authority growth/nan-growth could show the linkage
between central, regional and local planning requirements {eg Burtt Road
School in a rural zone).

Watercare Searvices Limited

s Regional ownership of Watercare Services Limited in some form is required,
without the need for all territorial local authorities 1o be owners of Watercare
(currently Franklin is not an owner but may want to be part of regional
ownership arrangement in future).

s infrastructure Auckland/Auckland Regional Holdings grants for Franklin
District Councii should continue
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» Integrated catchment management plans cannot be completed without
continuing with funding 1o territorial tocal authorities stormwater planning.

e The key issue for Watercare Services Limited should be effective and efficient
envircnmental management not ownership.

Rural/Urban Metropolitan {ssues

» Franklin District Council does not consider that sufficient attention has been
given to the diverging interests between rural and urban interests within the
region. A process is required to ensure that these diversities are given voice
and decision making power.

v In developing One Plan, Franklin expects that the tendency towards
marginalisation of Cauncils at the outer edges of the Auckland region will be
addressed by two local representatives on the GAC being elected from the
local community.

« The relative size of Councils in Auckland presents a potential credibility issue
in terms of “size determines control” but should addressed through “One
Council, One Vote” on the Regional Strategic Development Forum which is as
one of the conditions of Franklin District Council's endorsement of this
proposal. However, this doesn't automatically address the potential problem
of a lack of lang term sustainability planning for the protection of the rurai
hinterland of Auckland due to the minority votes that rural councils will have
on the Regional Strategic Development Forum.

¢ A process is required for ensuring that the investment that territorial local
authorities have put into developing and cormmunicating growth strategies for
their districts is recognised, and that these strategies are endorsed by the
region within the transitional arrangements toward the One Plan, and taken
fully into account in the development of the One Plan,

Funding Regional Facilities

e A full review of regional assets needs to be undertaken to identify and agree
on what constitutes a regional asset. The results of this review are to be used
in the development of One Plan.

¢ The Auckland War Memorial Museurn/MOTAT modet in its current form is not
supported as it is not equitable for part of the residents of the Franklin District
(those in the Environment Waikato area).

* Any transfer of related rating responsibility from territorial local authorities to
the Greater Auckland Council must be transparent and should be transitioned
over time.

» New funding sources in addition to regional rates will be required in order to
provide facilities and amenities appropriate for the long term needs of the
region (see comments above under Linkage to central government).

Consultation

+ Franklin District Council requires full public consultation if this proposal is to
be endorsed.
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« Ali aspects of this proposal should be available for consultation with the
public.

s Consultation on the regional governance proposal should occur alongside the
START consultation process and the communication messages should
present a holistic, integrated package.

o That if broad agreement is achieved amongst the councils in the Auckland
Region on the proposal to strengthen Auckland’s regional governance, then joint
{or co-ardinated) public consultation on the proposal be undertaken in
February/March 2007.

» That the Political Reference Group be empowered fo conduct ongoing
discussions with Government Ministers as to the refinement and implementation
of the proposal on Strengthening Auckland’s Regional Governance.
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Manukau City Council

The following are from the minutes of a Meeting of the Manukau City Council, 14
Becember 2006.

1. That the paper entitled “Strengthening Auckland’s Regional Governance
Proposals” be received.

2. That it be noted that the proposat outlined in pages 29 to 34 (Appendix D31 -
D367) of the paper constitutes a package of reforms which are largely inter-
dependent, pariculary if broad agreement amongst the councils in the
Auckland region is to be achieved.

3 That subject to recommendation 4 below, Manukau City Council endorses the
proposail to strengthen Auckland's regional governance as a submission from
the Auckland region to the govermnment.

4, That while endorsing the broad intent of the proposal Manukau City Council
notes that:

. it has a strong preference for a direclly elected leader of the Greater
Auckland Council rather than a chair elected by the council.

. it supports the existing basis of electing councillors for the Auckland
Regional Council, with the exception of the Chair, being retained for the
Greater Auckland Council.

. It has a strong preference for a Council Controlled QOrganisation (CCO)
model to be applied to the delivery functions of the Greater Auckland
Council.

. it wishes further analysis to be undertaken as to the desirability of
Auckland Regional Holdings (ARH) funds being used to capitalise
Auckland Regional Transport Authority (ARTA) and as a consequence
the continued existence of Auckland Regional Holdings.

. 1t wishes further consideration to be given to ways of accelerating and
funding the commitment to further investigate shared services.
. It wishes the role of the Greater Auckland Councit to be clarified to

ensure it does not exert undue influence in matters of local land use
policy where district plans and sector agreements are consistent with
the regional growth strategy.

5. That, if broad agreement is achieved amongst the councils in the Auckland
region, then joint (or co-ordinated) public consultation on the proposal be
undertaken in February/March 2007.

6. That the Political Reference Group be empowered to conduct ongeing
discussions with government ministers as to the refinement and
implementation of the proposal.
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North Shore City Council

The following are from the minutes of the North Shore City Council meeting, 15
Dacember 2006.

1. That the report be received.

2. That it be noted that the proposat outlined in pages 29 to 34 of the paper
(dated 4th December 2006) constitutes a package of reforms which are
largely inter-dependent, particularly if broad agreement amongst the councils
in the Auckiand region is to be achieved. In particular the North Share City
Council supports:

(a)

(b)
{c)

(d)

(i) Retention of the ownership of Watercare by the teritorial
authorities {but opposes acquisition of NSCC water services
assels)

{if) NSCC supports the following voting basis:

2 votes/members each for ACC / MCC / NSCC / WCC and one
vote/member for RDC, PDC and FDC, with {(possibly) observer
status for ARC.

Multi-year funding agreements between central and local government.

Establishment of new funding tools for local government and particularty
a regional petrol tax primarily for the delivery of public transport
infrastructure across the region.

Transportation:

. That transport sirategies and plans are completely integrated and
adhered to between regional, local and national government,

. That transport and land use strategies and plans are also
integrated and followed by ali parties; and

» That funding is fully provided and atlocated to support their
implementation over both the short and longer term

. NSCC would also support the abolition of current divisions
between ARTA, ARH and ARC, together with negotiated additional
powers ta provide a more integrated and effective regional pubiic
transport system

Representation:

. NSCC believes there is no need to change the name of the ARC
or the election process or titie of the Chair of ARC.

» ChairMayor elected within

. NSCC would support some review of the electoral system for ARC
but is opposed to the use of Parliamentary boundaries.

NSCC supports the development by the Forum, of co-ordinated action
for the Auckland region to promote saocial, economic, cultural and
environmental well being through priaritised action plans. It is
envisaged that the process would produce a series of negotiated
multilateral and or bilateral agreements with the objective of
implementing and funding strategies.
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{g) NSCC supports the investigation by the councils of an expansion of
shared services arrangements, and ways of oplimising current rates
bases and tools,

{h} Regional Facilities:

. That regionally acceptable criteria be developed to determine what
is a regional facility and that a governance model be agreed upon
before any regional facility funding legislation is enacted.

That the North Shore City Council endorse the proposal to strengthen
Auckland's regional governance as a submission from the Auckland region to
the government.

That if broad agreement is achieved amongst the councils in the Auckland
region, then joint (or co-ordinated) public consultation on the proposal be
undertaken in February/March 2007.

That the Political Reference Group he empowered to conduct ongaing
discussions with government ministers as to the refinement and
implementation of the proposal, and add twe more council representatives on
the Political Reference Group from North Shore City Council.

NSCC supports the retention of the current legislation relating to Watercare
|td's pricing regime.
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Papakura District Council

The following are from the minutes of the 312" Ordinary meeting of the Papakura
District Council, 11 December 2006.

RECOMMENDATIONS

1.

2,

That the information be received.

That the paper entitled “Strengthening Auckland’s Regional Governance
Proposals” be received.

That it be noted that the proposal outlined in pages 29 to 34 of the paper
constitutes a package of reforms which are largely inter-dependent,
particularly if broad agreement amongst the councils in the Auckland region is
1o be achieved.

That Papakura District Council endorse the proposal to strengthen
Auckland’s regional governance as a submission from the Auckland region o
the government including a preference for the following representation
arrangements:

i. An enlarged regional councii based on central government
electoral boundaries

ii. A leader elected frorm within the Council.

iii. The Greater Auckland Council be elected at the same time as
elections for Parliament.

That if broad agreement is achieved amongst the coungils in the Auckland
region, then joint (or co-ordinated) public consultation on the proposal be
undertaken in February/March 2007.

That the Political Reference Group be empowered to conduct ongoing
discussions with government ministers as to the refinement and
implementation of the proposal.
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Rodney District Council

The following are from the minutes of an Extraordinary Meeting of the Rodney District
Council, 7 December 2006.

RECOMMENDATIONS

1. That the paper entitled “Strengthening Auckland’'s Regional Governance
Proposal” be received.

2. That it be noted that the proposal outlined in pages 28 to 33 of the paper
constitutes a package of reforms which are largely inter-dependent, particularly if
broad agreement amongst the councils in the Auckland region is to be achieved.

3. That the Council endorse the praposal to strengthen Auckland's regional
governance in principle, subject to the conditions and reasons attached as
Appendix 1, as a submission from the Auckland region to the government.

4. That, if broad agreement is reached amongst the councils in the Auckland region,
then joint {or co-ordinated) public consuitation on the proposal be undertaken in
February/March 2007.

%. That the Political Reference Group be empowered to conduct ongoing
discussions with government ministers as to the refinement and implementation
of the proposal.

[See over for Appendix 1.]
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APPENDIX 1

RODNEY DISTRICT COUNCIL SUBMISSION ON THE PROPOSAL TO
STRENGTHEN AUCKLAND’'S REGIONAL GOVERNANCE

The following comments represent the view of the Rodney District Council on the
proposal to strengthen regional governance in Auckland.

To place the Rodney District Council's viewpoint in context, two important factors
must be noted:

2 the Rodney district comprises 45% of the Jand-mass of the Auckland region {85%
of this land area is rural and its economy strongly orientated towards primary
production)

» it is one of the fastest growing districts in New Zealand.

These two factors create their own challenges and clearly influence and shape the
view of the Council.

Managing growth on Auckland’s fringe is a key issue for the Coungil, as it is for our
communities. The nature and form of regional governance impacts directly on the
Coungil's ability to manage growth in a sustainable manner. The Council would be
remiss in performing its duty, and representing the people of our district, without
bringing this into the current discussion.

The aim to produce a unified vision for Auckland and to unify local authority and
central government leadership in the region is supported, as is the drive fo increase
Auckland’s international competitiveness and fong temmn sustainability.

The proposal, as depicted on page 31, essentially has two component parts:

» Political representation (the Greater Auckland Council and Regional Development
Forum components)

» Functional / structural arrangements that encompass the shaping and delivering of
“One Plan”.

1. POLITICAL REPRESENTATION

As stated on page 15, “.collaboration requires incentives and the involvement of
national governments...”. The Council does however not find a cormresponding
‘incentive’ in the proposal for local government, at a political decision and policy-
making level. This is not a matter of ‘detail’ that can be determined at a later stage as
suggested, but is fundamental to whether the proposal will make a difference to
Auckland, or whether it merely is an enhancement of the status quo.

This very concern is expressed (page 17 — “ __structural reform itself is insufficient to
address the key problems...” and page 23 — “...another process designed.. .without
any corresponding change in attifudes...”} but insufficiently addressed. Two possible
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options are given as examples (the status quo and Parliamentary boundaries). Yet
neither of these examples addresses the fundamental problems of;

» greating a direct link between the Greater Auckland Council (GAC) and local
councits — thereby establishing lines of much needed accountability,
communication and integrated decision-making, nor

* providing an incentive, and buy-in, for local councils ta support and implement
policies and strategies developed by the GAC — when they have no say and/or
influence {(other than that which the GAC may grant) in such policies and
strategies.

Unless these issues are addressed, strengthening Auckland’'s governance will result
- in litfle real benefit and progress.

The Rodney District Council therefore strongly recommends that:

a) the principle of direct representation of local council's on the GAC be
established. In this regard the Council suggests a GAC comprising 14
members elected at large (current ARC arrangement) plus seven
representatives fromn the seven TAs (Mayor or his/her nominated
representative) reflecting the view of local councils and their communities.

b) the Chairperson of the GAC be elected from within its members. To ensure
adequate democcracy, it could be that a Mayor may not be elected as
Chairperson.

c) the current Mayeoral Forum be disbanded (regional political coordination will
ocour through the GAC) ar its Terms of Reference redefined to exciude
matters dealt with through the GAC.

The Council suggests that should points a) to ¢) above not occur, then at a minimum
the LGAAA rmust be repealed. This will to some degree enable the Rodney District
Council fo sustainably manage growth.

The next proposed level of political representation occurs through the Regional
Sustainable Development Forum. This Forum does include elected representatives
from all the councils of the region, which is fully supported. However, it is understood
that the Forum, as a sub-committee of the GAC, will simply make recommendations
to the GAC as “the lead council’.

The Council's concem is that recommendations from the Forum can therefore be
overruled by the GAC as the lead council, thereby negating the “participation and
contribution’” of local councils and communities. Whether stated or not, the level or
extent of “participation and coniribution” is at the discretion of the GAC. This risk is
especially true when local councils have no input at the GAC.
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2. FUNCTIONAL / STRUCTURAL ARRANGEMENTS TO SHAPE AND DELIVER
THE ONE PLAN

2.1 Strategic Framework / One Plan

The need for a Strategic Framework/One Plan for the region, and the subsequent
strategy development and implementation streams, is supported in principle. This
support is based on the premise that the One Plan recognises the role and
importance of rural areas within the region. There are however matters that require
further clarification, for example, detail regarding the “Growth” stream of the strategic
framework. Questions such as below remain unanswered at this stage:
* how exactly TAs achieve adequate and meaningful representation in the
development and implementation of growth strategies (flowing from the One
Plan), and

= what lavel of detail (with regard to growth and land-use} does the GAC regulate
and what is regulated by local authorities (again, within the context of the One
Plan).

Greater clarity is also needed on the envisaged scope (more than the stated four
well-heings) and content of the One Plan.

Without further clarity on the abovementioned, the Rodney District Council endorses
this component of the proposal in principle only.

2.2 Delivery of One Plan {p 32)

The GAC will ‘seek delivery on the One Flan through the Regional Sustainable
Development Forum via binding implementation plans and agreements with
councils”. The GAC however remains the “lead councif’ and the Council's concern
that it may veto or negate recommendations from the Forum remains. The balance
between “negotiated agreements” with TAs, obligations under the RMA and “binding
implementation plans” need to be clarified.

2.3 Funding (p32)

The funding proposals as detailed on page 32 are supported. However, improved
deployment of, and access to existing taxes, such as the current fuel tax, has not
been considered. All avenues should be explored for improvements.

2.4 Additional GAC responsibilities (p33)

The delivery role of Auckland Plus in relation to Economic BDevelopment must be
clarified. The Council recommends that Auckland Plus sets regional direction, and
that local delivery occurs through EDA's.

The funding of regional facilities and amenities by the GAC is supported. No mention
is however made of regional events (e.g. Ellerslie Flower Show / Pacifica etc.) and
whether the GAC has a funding role in this regard. Also, the funding formula (e.g.
area of benefit and/or population) will require careful consideration.

Mention is made of the Regional Land Transport Committee (RLTC). Given the
current plethora of commitiees in the region, consideration should be given to
whether the RLTC stili has a legitimate role or whether it could be incorporated into
another committee/structure of the GAC (providing TAs are directly represented on
this body).
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2.5 Watercare {p33)

The Council supports the repeal of the specific legislation relating to Watercare so
that it can operate as a normal CCO. However, the use of taxable dividends to fund
stormwater expenditure is questioned.

It is also naoted that Watercare is not mentioned in the diagram presented on page
31.

2.6 Regional transport / ARTA

Little is stated regarding ARTA in the proposal other than it being a delivery unit of
the GAC, and that a legisiative amendment is required to put it on “a standard CCO
footing” (page 34). This does not address the govermnance structure of ARTA in a
clear way. The Council recommends that ARTA be established using the ‘club
membership’ model similar to Watercare, rather than a CCO of the GAC.

3. CONCLUSION

All of the above points to the fact that additional clarity is required on numerous
issues. Without this clarity it is difficult to establish clear roles and responsibilities,
and the subsequent implications of such. Still, it is understood that these are matters
that can be discussed and practical solutions found.

However, the Councit reiterates that political representation is key to making this
proposal work. This is a matter that must be addressed from the outset — not
something to be determined at a later stage.

Far this reason the Rodney District Council can only endorse the praposal in principle
subject to more definitive answers being provided on the envisaged political
representation — and how this will contribute to addressing Auckland’'s barriers to
becoming a world class city/region, as well as address the regichal governance
problems the people of Auckland currently face.
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Waitakere City Councit

The following are from the minutes of a meeting of the Waitakere City Council,
14 December 2006.

1. That the Strengthening Auckland's Regional Governance — Proposal report
be received.
2. That Waitakere City Council endorses, in principie, the proposal to strengthen

Auckland's regional governance as a submission from the Auckland region to
the government but has grave concerns at the short time provided to consider
these issues and the lack, to date, of any public consultation.

3. Further, the Council wishes to state its strong views on the following and that
these views be taken into account in any final reform(s):

a} That no decision on detail relating to electoral structure of the Greater
Auckland Council be made at this stage but be developed and discussed
during the community consultation phase;

b) That there must be no change to the structure and/or ownership of
Watercare and that the notion of vertical integration must not be given any
further cansideration;

c) That this Council wishes to see any regionally funded facilities owned by a
regional entity and requisite funding to be raised on a formula other than a
straight population basis.

d) That this Councif supports the concept of a regional economic
development agency but that local economic development agencies such
as Enterprise Waitakere, continue to deliver services locally.

4. That, if broad agreement is achieved amongst the councils in the Auckland
region, then joint co-ordinated public consultation on the proposal be
undertaken in February/March 2007 and that any consultation be carried out
for a minimum of 8 weeks.

5. That the Political Reference Group be empowered to conduct ongoing
discussions with government Ministers as to the refinement and
implementation of any proposal and that His Worship the Mayor and
Councillor Penny Hulse (with Councillor Derek Battersby as altemate)
continue 1o represent Waitakere on this group.

8. That Mayor Bob Harvey, Cr Battersby, Cr Hulse and all Council staff who
have been involved in the Strengthening of Auckland’s Regional Governance
Proposal be thanked for their good work.

Format resolutions by the Auckland ferritorial authorities and the Auckiand Regional Coundif
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The Mayor and Councillors
Waitakere City Council
Private Bag 93 109
Henderson

Waitakere City 1008

Dear Mayor Harvey and Councillors

| am writing to formally convey the Govemment's position in respect of the
proposal the Auckland councils submitted to me last December, and our
expectations and hopes for its development. | hope that my meeting with
mayors, the chair of the ARC, and members of the Political Reference Group
will enable us to build on past work through a fruitful ongoing dialogue to
further progress the strengthening of regional governance in Auckland.

May |, at the outset, acknowledge the achievement represented by the
proposal, and the effort, goodwill and, at times, courage invested in delivering
it. Ministers recognise the significance of both the proposal itself and the
process by which it was arived at. Both demonstrate a serious concem for
and commitment to collaboration between councils to detiver better regional
outcomes in Auckiand. | congratulate you, your councils and officers on this
achievement. It bodes well for the future.

As you will be aware, the Government shares the objective of a world-class,
internationally competitive Auckland and is keenly aware of the importance of
the region to the well-being of New Zealand as a whole. We also recognise
that effective regional leadership and strategic governance processes are
necessary to the achievement and maintenance of a sustainable, prospering
region.

The Government has carefully considered the proposal developed and
submitted by the Auckiand councils last year, with particular attention to the
high-level proposals for the development, funding and implementation of an
overarching regional strategic plan. Cabinet has endorsed the concept of a
“One Plan” as outlined in the proposal. Ministers also support the concept of
responsibility for developing the plan being exercised by a collaborative forum
representative of the agencies that would be responsible for funding and
implementing it.
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It is clear that the Government and government agencies play significant roles
in the provision and funding of infrastructure necessary to the successiul
development of the Auckland region. The Government recognises that
consideration of how it can engage in the development and implementation of
the regional strategic plan will be important to the success of the concept.
The Government also agrees with the need for a stronger regional
governance structure with enhanced funding mechanisms and resources fo
enable it to take a stronger role in the provision of regional facilities, including
potential new roles beyond the ARC's current responsibilities.

The Government's support in principle for the concepts in the Auckland
proposal recognises of course the need for their development into workable
detailed mechanisms that can be effeciively implemented. Ministers have
noted that such further development was envisaged at the time the proposal
was submitted in December, and would like to confirm the Government's
commitment to work collaboratively with the Auckland councils 1o achieve this.

| would, therefore, be grateful if each of your councils could authorise relevant
officers to undertake further work collaboratively with Government officials on
the detailed development of the concepts in the December proposal.

It is important that this work is completed and the details of the proposal
seftled by July 2007 so that those considering standing in local elections in
October, as well as electors, will be aware of forthcoming changes 1o regional
governance in Auckland. Within this timeframe, my Ministerial colleagues and
| are commitied t0 ongoing engagement as we take the proposal forward
together,

| ook forward 1o continuing to work with you.

Yours sincerely

4

Hon Mark Burton
Minister of Local Government
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.Hon Mark Burton

Minister of Local Government

9 March 2007 Media Statement
Work underway on 'One pian' for Auckland

Coordinated strategic planning across the Auckland region is critical to ensuring that
Auckland can compete as a twenty-first century city, Local Government Minister Mark
Burton said today.

The Minister aftended the Auckland Mayorat Forum to discuss the Auckland proposal
to strengthen the region's governance arrangements, "The government supports the
Auckland proposal in principle, and particularly the underlying theme that greater
coordination and a unified vision are critical for the region," Mark Burton said.

"Ministers agree with the need for a stronger regional governance structure with
enhanced funding mechanisms and resources to enable it to take a stronger role in
the provision of regional facilities, including potential new roles beyond the ARC's
current responsibilities.

"We have carefully considered the proposal and agree with the recommendation of
the development, funding and implementation of an over-arching regional strategic
plan, or 'One plan' as outlined in the proposal. Government officials have to date
undertaken considerable work, in cooperation with officials from Auckland's local
authorities, on the feasibility of the plan. | have written to councils to seek their
agreement to undertake the further cooperative work now required.

"We also support the concept of having a collaborative forum develop the plan, which
would represent the agencies responsible for the plan's funding and implementation,”
Mark Burton said.

"The government acknowledges the effort and goodwill from Auckland local
authorities that has gone into developing the proposal.”

The government has asked Auckland Councils to work collaboratively with the
government to develop further details on the other recommendations contained in the
December proposa!. Final decisions on the remaining recommendations will be made
ongce this work has been completed.

“In coming weeks | will be talking further with Auckland mayors and the Chair of the
Regional Council. Arrangements for public input will also need to be enabled as the
proposal is progressed further,” he said.

Contact: Kalion Basham, Ph (04) 471 9738, 021 502 814
Mark Burton's statements can be found at www.beehive.qovi.nz/burton
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