Tabie 7.4 -~ Major Passenger Transport Projects: indicative Priority and Estimated Costs

Froject/Package g Agency | Estimated 10-vear Cost | indicative Priarity
: {5m)

Wesiem Line E}up;ié‘:{azét}n CONTRALGARTA 4018 Commiiag
Newmarket Station Ungrade | ONTRACKIARTA £ Comemined
2ail Baliorn Improverneants ARTA 02 Commied
Caivirat Transi Coridor AL 19 Corminitied
Rai Hlecirifioaiion GNTRACIGARTA it 1
R sy Srocks Long Term Directly Linked 1o ARTA 284 1
CE atioh
M By Services: North ARTA 163 i
aManukey Bad Link ONTRACK/ARTA 57 i
integrated Ticketing - ARYA 34 1
Real Vg inforration ARTA i i
Rt Roiing Stonk Ivesim ARTA 26 t
heewy 3l Rervices ARTA 2i8 i
Hei Moon Bav Ferty Wead Upitade ARTA 3 '
ey B Servicss: 5&'[%1.'&%5 ARTA e 2
Soys Biss Services Yyest ARTA i X
New Bus Servires South ARTE, 128 4
Mew Ly Staumn Undergrounding ORTRALKANCUARTA 106 2
tnk 1o Western Lne doulie fragidng
Dorrdndon A A 78 2
| Lo Bus Sihon nproverments . AL 194 3
af; 3
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investigations

The Consolidated Implementation Plan shows 1he planned resgonss
of implementation agendies & ser out in thelr 10 year vlans, The ATR
howaver, nesds to also address those areas of the transport network
that go beyond the 10 year geried of the cutrent planning documents,
A number of these projeeis welf require fand proteetion for future
winrks and this iwestigative work should be ceried out now 1o plan
and protect routes for the Tuture, This will heip 1o ensure that when
i the detalls sre kowen,

5L

Of grvieal impartance s 1he investigation into the works required 1o
tring the Regional Arerials up to an appropriate standard fo
comptement the regicn’s strategic (outes, which in most instances
ara State Highways and Motorways. The spedific detail around the
ungrading of the Regional Arterigls will be feund i the Regional
Artaria! Road Plan, which is curently under development by ARTA
and the regions’ road controling agencies,

As highiigrted in Sectian 2 - the long-term view must he considerad
now s that nvestigation and planning can take pisce to ensure
progress & made for high-priority longer-termn projects. The following
investigations have Deen accorded a high priosty ininis ATR howaver

the investigations muyst 250 provide Tor future opportunizies, such as

technolagy changes, that we are currently outside the thme frame {or
the ATE As the ATF will be reviewed on a three-vasrly basis 4 1
expacied that future investigations will be continuaily addad 1o the
pricrty fist.

&

Fahle 7.5 - Major Investigations

Additonz! Wanemets Harbour Crosting - 10 provide for sl rerspont modes across the harbaurs ng
{shiungs to Fast Temek: Actengl Boute TNZAC T

wewtharn Busway Extenson 1o e - 10 protedt te spnoriitiss TAROC ST ARTA

5011716 1o Welistorg ™7
Whau Byer (ssing ACCAN L
Ragional arter TAYARTA
CBD %ol Lonn - an innse-cily underground pessengey i loop conneciing the Britomart sfation ONTRACKARTA
arwd the Western line at W Bden station
Bapid Transi Connsctions: between Avondale and Southdown, the Audkdarad (BD ard CRTRAD KFARTAALL AT
the Avckiand piport andd between Marukay ity Cenbre and the Audidard airpen
Raphd Transt Connections: hejwesn Albany, Westgste and Henderson; and etween Panmure, FRIAMAC LMD UADCRATC
Botary Downs and Manukau .
¢ for conneclivily by the geg ARTABDU AL ORI DN LA
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BRIDGING THE FUNDING GAP

The tital leve! of lang transport funding expected to be avatiabie
fram existing sources within the region over the 10 year period of
s ATF iz $13.5 billion, or an average of $1,350 mitiion per annum.
This iz made ub from the folowing saurces as shown in Figure 14
betow:

= Lend Transport W2 funds ($7.0 billiom)

> Crown fupding for OWNTRACK ($0.6 hillion)

> Territorial authority rates, feans and development contributions
{$3.0 biflion}

= Regional coungi! rates and Auckland Regionsi Holdings (ARH}

ie)

Tunds {§1.6 i

Foil revenues and other user charges ($1.3 billion).

v

The total cost of impiementing the transport projects and packages
identified in this ATP over the pewt 10 years is $15.6 biilion, This
axceads the fotal armount of funding avaliable by approximately 32
wiliion if tolls are approved for three major projects (WRR Watervizw,
AMET and Whangeparaoe sccess). If tolls are not avaliable for these

piojacs, the furefing gap & $3.3 billion,

The nrioritisation process described in the previous section i ohe
response 1o this funding shortfell As highiighted in Section &
Funding Constraints) howevet, the shartfali o unevenly divided
herwoen differant activity dasses, and is more acute for new works
thpt reguire & Ipcal share componenl. Passenger Llransport
ifrastructure and new local raads are particulary alfected by the
shorifal, especially i the middie part of the decade when a number
of targe projecis are planned.

Figure 8.1 - Expected Funding Sources, 2008/07 to 2015/16

ONTRACK $0.6 b

Territorial
authorities $3.0 b

ARC$1ED

Tells revenues $1.3 b

Delaying key projecis Inihese areas may mean that the ouicomas of
the RLTS are unatle o be achieved. To address this situation, a range
of options are avaiable:

= Deferral of projects or parts of projects that do not make &
significant contsibution 1o RUTS oulcomes

> Reduced costs through improved efficiency

> incressed revenugs from existing sources

> Additional funding from new sources

> Re-aliocation of rescurces between activity classes

Given the size of the funding gap, a comibmation of these optians is
likely to be needed. Speciic proposals 10 address the funding gap are
expecied 1o emerge from the currenit Auckiand Transport Stratagic
Alignmeni Projecy, invoiving regional and central government parties,
In the mezntime, ARTA helieves that the following options nead to
be given serious tonsideration:

> A review of major proiects 1o identify ophons for cost reductions
while ensunng that thay continue to contribute to key RLTS
objectives

= Aveview of Lang Transport M2 rules Tor the allogation of Rand ©

funding, w
passanger i

2 view 10

nepewt and locat

trough  deveipprient
ionad funding ogtions such

» Options © inoeass  iooab share,
centributions, and advoracy for sd
as vegiongt fuet tax

> The adoptior

3 compiehensive teling andfor road priong

strategy for the region.

Land Transpart NZ
§7.0b
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EXPECTED OUTCOMES .

The ATP s key to transiorming the RUTS polices ang strategies into
actions and aninvestment progrgmime. Those actions and investrents
iave beern selected and wricritised on the basis that they wll
somribite to the outcomes sought by the RUTS,

The tables el bulld from the RS sutcomss and expectad resuits,
and show how Key componenis of the ATP are sxpacied 1o conthibute

1o the desirad outcomss,

Table 9.1 - AT Contribution 5 the RITS Quicome

*Assisting Economin Develomment’

g

Effeciive, efficieni and integrated ransnont
Enks 10 Key oeations 1o aliow R

narticinabon inthe Community andd
BOONTRY
FHective angd afficiens vansport inks

betwenn key husiness sreas for the
movernsnd of goewls angd tenives withow
LRBCETSATY DelaYE

Eifecibie o mey Enport and e
goints, nchating the pert and airport

A trgrspnn system that will heln o
Bromote Dusnsss ang touniem

Miors households within 38 mingtes travel
theng of empioviment opporiindes

irferneal travel timey between siy
husiness contres dagrease by 5.8 per cent

Awerage g peak speeds decresse 10 port
by & per cent, and W aport hy B pey cent

Wisdors heve excelontinformation (hat can
Be used I SCORss meior tounis! destihatiuns
withonft undue delay

Lesk varighion i rsvel sppenis on
A CRSERYS 3N ar griefais, #no more
refiable pubtc angpon

wisre bty 10 chinge ravel plans due o
imgreasetd ransport chones 458 mal-lime

informanr o Iravel condibons

Al

Propacts focused on wnproving ancess 1o key
iocations have beer given high provity

High phonty bas been given to projects that
agiress congestion m and around key
DUSINESS areas, and commercial vehicie
MUFETTIENTS

Prosgis 10 improve actess 10 the port and
2rport have ieer gven high priority

Pubdic trarsport improvements are gxpecied
10 Erhanie 0Cess W mair [ourist
gestngtons

IGHRTIENES
Iy have

koading and publc rrgnspmrt
wilnch impoue 1D Time relig
receivect Bgh rorify

The AY® ingluges proects that witl improve
fravsport ppions, noviing YWRR and
i ransnnrt allernatnes
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Table 9.2 ~ ATPs Contribiution 1o the RiTS Outesime

‘Assisting Safety and Personal Security’

Dbjective 2: Assisting Safety and Personal Security

An esialithen road setely culting, with

ransgot rules oheved, ahong i transport

RS

& zate grud secute erveronnent for
wiilnprstie ugets of the franspart system

Basseingey ransport that s safe o ride
withons persoha! thraay, oo the vehich
she surrounds of the sion of tenming!

Signifivently reducert crash deaths and
e

& L

rgaveaves drivier aTtrtudes towards drink
srtvirg, spead and general traffic
endngoement

Derreased crashes, deaths and injuries
wwnheng pedastians and cyclists

improvgd usty peroaptions of the safely of
peiting to and faom and using passengar
TaREpen

Road infury crashes per 10,008 people
dectng by & par cant

Table 9.3 ~ ATP's Contribution to the RLTS Cutcome
‘Improving Access and Mebility

A bigh leval oF rave! choite 1o aF wey
cestingtions inchiding employment arees,
revgl ceires, ToTtary watitubions, raior
heghh faciities

A ok jevel of imegraiion between &l
ErEnSpNt ies

Auckipnders and viaors 516 sbie 10 scoest
o eiestinalions within the wiben
as by DRSSRNGeT Hansmot

gk

zre shie {0 aceess
s safely

Fegestrians and o
ait focs! destinations ¢as!

A tranapont systens that aliows neople with
disehifities o parivipate more fully in
seciety

A marspor sysiem wlich provides

aitorczhle e reliabie 2ecess and mubifity

Obisctive 3! Improving Access and Mobility

ngregss in the avarege nimber of
grmploymers, Tetad, stucation ard health
s within 30 munutes travet of

housahoios

A fay greater chois of ravel imodes than
s, and easier i0 chgngé belwgen modey

1 per cent of pest Uing Ly pubin
rarsnort up rom ¥ e can

Wire chiideen chonse o watk and oyele o
schord, and more sduis walk end cucle as
part of their daily commiie

Kinificanid
for petysie w

qHaved BU0ess OpROrlaities
itk disabiiities

vl ey peroeitinns of tansnovy
siem affordabity and eliahliy

FORR AR or

A1S

Expenditure aliouss
iitietivey

iesns for road safew

Significani improvemen: to pedesthian andg
cychng ervdronment

Slgsdicant imprivernents to the ragid

trensid system will enfignce securivy

Pricafty fuuuing eliocatons 10 adaress
knowd safety probierms

proned PRssEnger Transport opporiurities
through sgnibiegnt upgrade 1o rail, bus and
ferry seqwces

Betigh infegration belweer: podes through
irmegrated ticketing and seérvioe and
inferchErge IMprovemer s

Spiitcant imprement i DEssenger
trensporn access through imiproved service
ievids, Taciities and pnortes, teading 1o
igster travel bmes and incressed Latronage

Srong focs on sustanable schoo 1raved
via schonl travel pians, supported ty
waling end oyclirg investments

ITMprOVEINENTS 1T PASSENGE TrANEON
svatern inchuding socess improvemants

FrpoREments 10 Passengel TEnsin
system Wl peller rekabiiity




" Table 5.4 - ATPS Contribution 1o the RLTS Oulcome

"Protecting and Promoting Public Health’

Objective & Protecting and Promoting Pubifc iy

Fewey and ciarer vehidle smissions

Transpor cheices vehich conribiute 1o
making hesithisr choloes easuer and whith
promete & more acive population

wariiies fom nose
ste g the

fcucat #He0t on cam
and whrstion wiich origin
grarspt system

MG (23 pet vent and VOU 154 per cenn

5.5 per certt of s by acive modes by
208 furrerdly 151 nec cont

District plang contam poicies and methods
w0 addrass noise and vibraton

Table 9.5 « ATPs Contribution 1o the RLTS putrome

‘Ensuring Environmental Sustainablity’

Objective 8 Ensuring Environmental Sustainability

ects 0 reduce congestion, rail

sigctfication

Sgnificant inuestment in gotive modes ang
passenger ransport, supported by travet
pians

Mot specilically addressed i ATP

Reduced noneenewshis energy ute by the
il sstam

Redured carbon diovide emissions from she
ranyoed system

improver) veater qualty from siormwaie
shrbsrees originating fram vanspon
fradtrutture

The protection of sies and awes of netyrs
ansd GHfura! heritage value fom the
shverss affects of new transpost
mfrastruehag

Fugl e wuvease by 28 per vent Lo 26

€3 emissimng From Bensport inrresse by
2% gey certin 2

Digrharges o water from the panspor
systern incrense by 2 per cent to 2016

%m;t)r-wecﬁ oyl of prr}iex??c}n ! siles and
areas of netural and cullural berfiege value

A6

Frojects to reduce corgestion ang Jromots
altsrnatives 1 prvate vehCle use

Brenis 1o rpduce Congestion and promnocte
aiternatives to Drivals vehle use

Fropesis wy redhuce congestion, and specific
imprevernents suc as Harbour Bridge

SCHTWELe! Lpgrade

Mot specifically addeszet in ATP



Table 8.6 - AT0% {osatribution to the RiTS Guitome
‘Supporting the Auckiand Reglonal Growth Strategy’

A frarspoet system whieh supse
assigte i instigating growih wh
highar density growth veritres and
vorridors identified in the RGS andd
sertor sgreements

£1s anti

Wizhking and cycling opporunities
which improves the cobssion of and owelin
moernary in higher denally tenires

L fransport System which provides Rapd trarsd service

kages 10 sngd befwedn higher

gnart in the momin

Reviigred cormminily severande Trom
e transhor system
erramant

Tahle 9.7 - ATP's Contribution to the RLTS Ouome
*‘Aehieving Economic Effidency”

Objective 7: Achizving Econ Eificiency

Brodedts ¢
e

The cunsiative ranstor invesiment
gecisions deingr the greatast

Objactive 6: Supporting the Auckland Regional Growth Sirategy

sepustion ang employrient

&3 per cent wereass i walkng and
ipg i cantres by 2016

i reginngl
groawth centres on the rapid transi

netwar i fen mole than 10 mt
¢ peak tme

Reduced severanos inpact 0
wnprovements o the pedestrian

g effedt 1o the RUYS are
o erngire maximem bangfil in

Prionty for projects Yt ianmve access to and
wathies Qroath centras

i and Cyding mprovernenis 1o Ene
WwEThin gt centres

Prority to develapment of ragid fransit systens with
é."s;:z‘easm% s‘z’eqz_:ez‘ecf!es
LRy

Poo@itnan EnTnVEen!s

ATP prosilgahon QroCess nas given weight 1o
achigvarment of RUYS clyjectives

cumdative smount of benefit raiion W chiectives, whils avonding

UOTECRIIATY (D56

The achisvement of RLTS outcomes is dependent on adeguais
funding. Whilss funding for the first six yezrs of the State Mighway
Forecast has been guaranteed by the Crown, the funding avaiiable
for local roading development and passengsr transpoi enhancement
and development is constrained,

The funding gap identified in Section 6 suggests that e outcomas
1rat 1ely on passenger transport or local road investamenis may be at
rick, as the pianned improvemants inciluded In Saction & may not be
Tully fundabie,

' particular, the achievement of RLTS outcomes is heavity dependert
oy passenger transport development. Achieving decongestion,
access ang mobility 2nd public health ouicomes are closely related to
developing 5 significantly upgraded passenger transpor network

fatlure 16 address the projectad funding shortfal is expedied (o resylt

in lgwever passenger fransport patfonage than expecisd in the RITS
Thig in turn will irppact on @ mumber of the outcomes isied above.

The risk of not achieving these putcomes draws attention 1o the way
travsport funding s slfocated &t top jevel. In terms of achieving the
cutcomes desired by the RUTS, prioritising transport development

within funding Budgets set zround state highway development, iocal
road development, snd pessenger transport deveiogent may not

provicie ihe bast salstion to Auckland's transport probisms,

iz b noted that witile Crown funding for seate nighway
mt s gugranteed, some of the most critical projects and
. sth @3 compieting the Western Ring Rowss, are dependen
on the zvaiablity of new revente streams, such as wling. Approvai
of tniiing is refiaht on accepiance of the concept by both the Auckland
pubiic and the Ministor of Transport.

i shouid &

packe:
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The responsibiity for implementation of the AT? falis op 2 nusnbar of
different agencies, including ARTA, Transit, teritorial authorities,
OINTRACK, the Auckland Regional Councd snd Land Tiahsport NZ.
A key role for ARTA will be ta coond
grganisations and to raview progress against the oucomes scugha, it
will also be essential for ARTA to ensure that 3! agendies adhare to
the integrated approach inherent in the ATP This s garticularly
imporant for those packages which reguire ult-modal and multi-

sz the actions of these

agenrcy actions.
T ensure thiat this ATF Is implemented, ARTA wili:

> Prepare the annual Auckiand Land Tisnsport Programme in
sccerdance with the evaluation and pricritisation framework
estzblishad in this AFP

= \Waork with implementation agencies (o ensurs that the priorities
estahlished in the ATE are unterstood, and weflected in their
annua expenditure pregrammes. This will include woerking with
all agences o guide changes 1o {uture projecis towaids meeting
the dasired RiTS outcomes as identified i Section 5 of the ATP

> Coordinate the deveiopmen: of implementation agreements
where  multi-agency actions are reguired to successfuly
irmsement zn ATP package

> Work with funding agencies and Governmaiit to ansure that
the sufficent fusding % aamlsble to enzble the ATP to be

implermentad i a dmely marngs.

IMPLEMENTATION

inn order 1o ensure that the process pronosed for the devaloprent of
the ATPis adoqrted by aif agencies, ARTA wall Toous on the development
of the next ATR The key focus wili be to begin the pracess of reversing
the direction. of influence - such that the ATP is playing a iarger role
i seting the apenda for the State Highway Forecast, territorial
avthorities’ |[TCCP and ONTRACK'S rail development ofans for
Auziiznd, rather than these documents forming the basis of the AT
as is the case with this first iteration.

With regard to monitoring and revisadng the progress made,

ARTA i

> Keview the ATR in 2008, ahead of the next round of LFCCE and
thereafer, review the ATF on a three-yearly basis

= Develop a monitoring progranime 1o ensure progress is being
mege o oimplement g ATE in a timely manrar, and that
ohietiives are being met,

> Use the ATP as the basis for influencing the development of
Trarsits State Highway Forecast and ONTRACKS's rait network
development plan, as they pertain to the Auckiand region.

»  {oordinate the moniloring programme with other agencies,

inciuding the ARC, Transit, ONTRACK and territorial authorities.

A€






Appendix A - Prioritisation Prnciples and Assessmant Criterla

wwehieh mpacts on freight and cormmercial
s busiess and Cammmunity deveinpment

= Wighest pricity wil e given 1o sudressing congesi!

et movamenty, and ali-dav congeston that consia
. Gave tres » Coagestion thet impacis on the safe and efficent operatan of susiegic corvidors and the needs
of imeragionat ?rm'? will raveive & Bigh priory

a0t of

= Congesting that impacts travel to and from vital erpergeney and socal services well receive 3
Bigh priosty
» The Frst responct to comivater congestion will be costeffective alterarives i singie-aocumm
vehicies
> Criher solitons 1o cominurer peak Uavel congestion wil be scosrded a nigh protiy where 2 vishle
sustainabie erapor altemative, of only a partial selutien, & unzsslable

incressing travel cholces and » Haghesy priowty will be glven to the neecs of those raveling to #mplopnent, edutation ceniies,
rethucing relinge o RGeS Lars SOUNG! SRNes
2 “lﬁb‘&ﬁ rernative ransnot chijes 1o and wathin lawn centres v

b a prorily
= Privnty wi ad o prowicd ng transport mode choice o sreas of kigh sods deprver
s the ranspart ditacdentagedd

o gn

= Prigry will be accorded to the provan of transpon cholces I groveng Cithmanties where sxstiog
*farwp a CHGIES are imited

Brinrey witl b given 1o parts of e network wilh poar finkages and g lack of infegration

betwesl: modas

kY

o

Eropuring ineorated lang ute w Fhe Begiunal Gr Witk Strateay (RS growwth concep, as toniained in the Regionsd Policy Statement
arvd Wrarsport Diosision RPg, ¢ @ Key determingni i decudng nronities for invetlment it barsport. with particd
snphEsis on

NCiraging highey dentity developrme

s rwestment by akernetve and acing motles o submort higher density
andd sub-regionat Centes

w  anguring that lang use pattans are congdstent with the RPS et RGS end an integrates
ranshon systam

» priordy will be givert b profects which elp o achieve a better halance belween employment,
priucatinn and reritential looatons, end in prorents that reduce the need In travel

W

s gmployners in growdth nodes gnd oo

Enecuraging end faciitating » Priorty 16 projscts which suppont nceased economic produchwty, induding wiensifaabon of
EONoMic Development smsimement, gContmic chusbers, and affeciive heawguentt vebiue aivess

> anprning socessibiity to areas of nlensified econumi #Ctvlly, fiduding vENGr concentrations

Priceity to projects which support regionally agreed areas of haw busingss actanty

Cu Priprry will be given 1o inckisnt management 1 hose patis ol Bie sifategic ano arlenal network
whare bmited shermative fouter sxiyl

\:

Fronfeiing & Wanpon system > Avess with demonstrated safety problems thoth quirent and polenii vl be addresset frst
. that i safe 1o use fg. agcident lack-spots, revognized (wale siles, i

> Suiety m;} overments Tor vulerabie users will be given a high prionty

: ke given 1o rasponding o pereived persaral secarily ris Bues whene this s ey 1o
regtriet une .j aiternatives i faviour of the private cer

ision of alternative/addd
e given prisy To ensure security of the LaRSPOI netwcy

sl Catacily required i the event of Gitival fallures on he netwaors
m the eyent of emergencies

Fromoiing eraiionments > Wen 10 MBUUGRg JENENUENCE N Nan-reneweble resoures B luding el oyl

susignabibty

» Reductions in fyel use and 20, emissons wit e prioritsed
> Preority will be gren to addressing Trarspor-reiled witer qUBIY issues 11 sersitve catchments

> Privesgy will be given to sddressing Uarspoe trgiaterd comiminity disioration b1 areas where Uas

C Brprmoning nubhs heaith 5 Prigrey will e oiven to addressing @i efrissions frorh veiities i 2reas with higlh DOPUETOn exosure
¥ ¥ - p=4 =
Sutomes » Pricrity will be given 1o those parts of the regron where iow particpation n sctive modes & ihaly i

eyt in heslth probiems

» Briority will ha given 1o eddressing noise and vibration in areas with high resiiential expotive
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