Regional Patkages

Thera ars & number of Maiar ranspor prolecs planned thet will be
impleented acress the segion. These gre in add
sub-Tegional packages that are described iater in this section,

on o the

Tabie 5.1 and Figure 5.1 - Passenger Transport Network show the
maior upgrades 1o the passencer transport network. Additenal
deiai s provided in the Passenger Transport Network Plan and
ORTRACK: Prolect DART, Developing Auckland’s Raill Transpont
Network,

Figure 5.2 - Strstegic Roading Metwork shows the existing and
praposed stategic roading nehwork, This mao is compiled from the
proposed siraieric works outlined in the individual area mans.

Figure 5.3 — Rell Network shows the existing and proposed rafl
niebwork in the Auckland region.

table 5.1 - Major Patkages - Region-wide

Major Regional Passenger Transport Agenty Total Package Years Years (1
Packages (Figure 5} Exp (5 2006-0% 200%-12 2012-16

wWesiern Line Dupiication ONTRALK / ARTA 4138

Newrsarker Sation Ungrade ONTRACK £ ARTA B%
Azl Sration mprovemants LETA 57
Manuiey Ral GNTRACE 7/ ARTA 57
wirastnictine ONTRACK £ ARTA 301 -
Rzl i Lok imern ARTA iy
Rait Ruding Yok, Long Term ARTA 2{H3
Hait Begtrifiation DNTRACK F ARTA 170
integiated Ticketing ARTA 30
fest Thre informeation HHTA He
Newy Bus Sendies ARTE 495
Mgy Fermy Sendoes ARTA 30
Hait Moon Bay Feny U ARTA /M &
TR0 Rel Loop ONTRACK fARTA 238

Expanditlre Levels

0% e 1%-30%

. 319% - 59%

60% - 100%

At



Figurg 4.9 ~ Passenger Transgort Network
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Figure 5.2 — Strategic Reading Network
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Figus 5.3 - Rail Netwaork
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Subvregional packages

In the following pages the key transport packages ior the stb-regicrs
‘are presented. For each sub-ragion {rual, north, west, isthmus and
southl, the majar transport chalienges are identified, together with a
summiary of the strategic foous of the transport system for that
sub-reqion, and iables anc maps which show the planned
expenditure and the location of the mejor ransport packages.

Rural

The roajor wansport chslienges in the rural pars of the region,
fi.e. those parts of tha regton cudside the metropolilan area) are:

> Dealing with increased demand from davelonment and leisure
travel on roads that are often ursuitable.

> Ensuring the sgfe and effident oparation of the stiategic and
arterial routes

> Supporiing growth and economic development on yural town

centies

The stretenic focus of transport smoravernents in tne rursl parts of
tha region, end the planned responses are shows below. Tha major
swatagic focus Inthe part of the region i on improving the sately

and e
1o rpral towen cantres,

iency of stratesic and arterial routes, and mproving acoess

Tabie 5.2 - Sirategic Focus - Bural

Planned Response

| Strategic Fogus

Frproving the sefely ard etficiency of $H1 Comprete ALPURT B2 (see Tabie b & fugure 9.
Schedeays Ml
SHY passing fanaes.

NG SCDAOITHG CRVEINDIMERT B emenging SLonameg hubs, Reading ang olber Gevelonmens o mprove &Coess 16 Warkwaornth,

Fac
snnreing the satety snd efficency of rursl anterist routes with fprovements i Whithorg-Marasa: comdor
grivwh pressures, — .
b friprovernents 10 Clevecon ariena: roses
Improvernents 1 Pukekohe Bast arcess.
irnproving the satery of nther stralegic routes. SHE myprovements a1 Maiamalue

LH1E safery improvements and patsing lanes.
fable 5.3 shows the planned espenditure on the key transport
packages in the rural area over the next 10 vears. Thase are illustrated

in Figure 5.4,

Table 5.3 - Major Packages — Rural

Years
2012-16

Years Years
2006-09 2009-12

Major Packages: Rural {Figure 8} Agency Total Package

Exp {5m)

S North Safely improvements THE 18
& Warkworth improvemends & Western Coflecter TNE/EDC &5
SHYE West: Safely imivovements NS 1%
wehitford Beachianis Aneris! Ruad Upgraites L e 28
& Clavedor Arterzt Improvemenis ookl i
& Pukekone Fastern Corndor B3 7
HZ Sately impovements : TNZ 35

Expenditure tevels

1% - 30%

| 31% - 53% 60% - 100%

-



Figure 54 - Rural Packages
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North ofn private vehicles, A major strategic focus in this sub-region is on
increasing the persan carrying <apadly of SH1 and arterial routes
thraugh the implementation of the Northern busway and sssodiated

The Morit subregion ingiudes Morih Shore City snd the Hibiscus
Lot

¥ gra peak pericd
nig in heavy reflance

Thia major transgori challenges in this suier
cengastion and lack of transport chaices, resy

Table 5.4 - Strateqic Focus - North

 Strategic Foous Pianned Response

- Deg i with erose-harbour commuter demantd, incressen Dus services Liising Norihern busway.
Sropliling vepre etficlent pasenyer anspon, Bes puoaty measures god infersection ingmvements on the Quaiity

hangt Network and key arterlal cottidan conhacting To the hutwsy

Feciizatiog ecanomic develonment af edsting and emarging Rogtiing and nther develapment to imarove scoess 1o Alhany,
ecoromis Hubs. Wairau Vallay snd Sibverdale Norh.

rproving aocEss tn Whangspetacs Peninsuia. Pevlisk and assacetied mproedmentt.

Providing ransport o newdy diveloping residential arees. Long Bay and Greenkithe transport deveioprents 1o suption growih
areas ing Q raeding and pastenger yanspor! RO mEnts 43
desinnrnent o,

Sunporing developrnent 2t key growth centres. Wali, cycle snd pasaenger transport improvements 10 key cenine
Flakapung Albany, Orev;.

inmroving access between Novth $hane and Waitakere and Compipte (rgerhithe and Constgiiabon sections of Wegiem

siternative norilesoutn cormior to SHT vz Western Ring Roure. Fitsgy Route

Tabie 3.5 shows the planned expendilre on the key wanspori fransplrt sendce mprovements in the North sub-region have been

iad in the region-wide packages above.

g g 140 years, These are
2@ pRCHAges, passenger

packages in thi North sub-region ove:

fustrated in Fgure 55, I addilion to i

Table 5.5 - Major Packages - North

Major Packages: Norih (Figure %) Futal Package Exp Years Years Years
{5m) 2006-09 2009-12 2012-16

LPLIRT #F

& Sihardale Nomh Agress RO $7
b wihangenarsos Peninsuls Acoess R 204
Long Bay Access [ 38
Fant Cosst Rosd Cornigoy LS 32
A Alpany Roading mprovements MECL 74
Grepnhithe (WRE) ThZ 413
Corsieliation (WRE; THE 19
Henfield Road Corridor MR ]
& Wislray Valley Roading improvemenis NECE 3
b Tzhamso-Welaw Corridor WRL 25
fkorangs Corrider MR 29
Takanung Cenire aprovernents NECT 48
Lake Road Comdor MR H
Mortheote F Onews Toed Cormder NSCD 23
Normthern Busway THE F RSCC 102
§ ARTA
clland Herbot Bridge THE o i

Expenditure Levels

60% —100%




Figure 5.5 - North Packages
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‘Wost

in the West sub-region, which includes Waitakere Clty and parts of
wastern Rodney District, the key bansport chailenges include the
nesd to address the hiah javei of cutward commuting activity that
takes place, with consecuentisl impacie on congestion, especialy
diring peak periods.

Tabls 5.6 - Strategic Focus - West

Strategic Fotus

Desbng with uiaven oimmuter Hows,

Bresnciing wove 7fcient passenger ITEnspol.

soproving the safety ang effidency of $HIG.

Supnorting deveiopment o key prowth centres,

ing soonDrmie develnnment 2t emelgihg ecanomic hubs,

incrpesing the penon-(aning cebacily of major anades.

Brouieivg Lansport i newdy develoning resigential sress.

irnpreving avcess batwaen Waltgkers snd North Shome and
alterpative ronthesouth coidor 1o SHT wia Wastern Ring Roule.

ring that the devaiopment of the roionway nebwork is
mitegrated with srtovial road Improverments.

Table 5.7 shews the planned expenditure on ihe key transport
nackages in the West sub-region over the next 14 vears. These are
fHiustrated in Figure 5.6. In addition to these nackagas, @ significant
arnount of 139 infrastructure develspment and rail and bus sarvice
imarovements are pianned. Thete were included in the ragion-nide
packsges in Tabiz 5.1,

Tatle 5.7 - Major Packages - West

fdajor Packages: West (Figure 10)

Erigham Creek Btersion

Total Package
Exp (5m)

The foliowing table summsnses the strategic forus of transpont
wnprovemenis. A mapor strategic focus in this sub-region s on
increasing the use af the rail systern, with associsted improvements
10 goEess 10 andd within kay town centres. Completion of kay sections
of the Western Ring Route is alse a mafor focus of planned activity.

|

Planned Response

increased rail ared Dus services

fait upgrage. nduding westemrn g double tracking, and
eectrfication t improve syster freguenty and reliabisly

Bus gwiguify measiires, inigrsection improvernents and improved
service leveis on the Quality Transii Network

Capaciy anprovements & bus gomnity isaes on NW motonyay

Vali, Cyie and Daseniger PAMSROIT IMpIOvertents in
{Wesigate, Henderson, hew Lynn!

kev renies

Roading znd other deveiopment wh wmprove access 1o Wesigsate,

Bus priveily measuigs ang mterten N HTHOVETenTs on key arlelis)
coindars, espedaly Quality ransit Netwark routes

Hehsonwdie trenspert develogmeants,

Compiere Hohse iation section of Western &ing Route.

Frhance sccesy between SH2G and New wynn via Tiverlon-
Woive ton-Clare coridor.

Hobsorelis Devigtion BARRD ThE
Mohsoratte Fogd WD
& Wesigate Tentre kaprovements WO
SHIS Mojorway (WRE) ThiE
Rowteif Corridhor WL
A, Hergigrson Cerdre Inprovamsnts WL
tafes Road Doy VG
Great Morth Rosd Comidar W
& Naw Lynn Cenirg bnpsovoments W
Expenditure Levels
0% 1% -30%

P 31% - 59%




Flgure 5.6 ~ West Packages
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isthmus

The tethraus sub-renion includes most of Aucklzed City The key
transport challenoes in the sthmus arise from &8 centrsl postion
the ragion, and the fact that it the destination for a large proportion
of work, education, business and ieisute tips. TS means that
congestion s a significant issue m many parts of the isthmus, and this
is Increasingly ocourting oviside of peak periods. Increasing traific
volumas are having inceasingly negative impacls on safety,
anvirgnmanta and public heatth cuicomes.

Table 5.8 - Sirategic Focus - isthrous

strategit

- Pgidivg an siternative rorthessith coridor fo 347 vie Wastern
fing Roule.

improving acoess i the Pastern suburbs and Manukas (g

Prvading more efficiant Dastenger rarsport.

Erhancing access a0d travel options 1 the Central Busingss Distikoy,

upporiing development at key crowth tentres.

Facilisating sconami dovelonment ol eraerging eronerar ks,

incraasing the DersOrCaTVing capactt
anhanong bus trave! e and relia

Fof mgor anterials, and

Sroviging tramspart 10 newly developing resiventiyl argas.

wnproving the sficieney of ST a1 U8l and |
i re sirateni nebwiorl

3 missing Hnky

Enmrivg that the devslopment of the motorway tetwork s
interated with acerial mad roverenis.

i

Tabie 5.9 shows the planned expendituse on the Xey transport
mackages in the isthmus sub-region over the next 10 years, These ara
dustrated dn Figure 5.7 In addition, the passenger Uransport

Table 5.9 — Majar Packages - isthmus

Major Packages: tsthmus (Figrae 11}

Agency

20 Witerdew Connecton (WRR; T

orenin Road AL
MET: AL R

S bt Whallington Zuarry Devaiopments AT

SHED M Rosk ARG THZ

Hgtigon SMrogt AL

Easten Accens 0 Mew Ly AL

Central Motorney mprovernents . T

D Wyeyerd Pont Sccess . ACL

Cerviral Trahs Cornidor AL

Expendiiure Levels

_ 0% S 3% - 30% AIB

‘fotal Package

The following table summarisss the strategic focus of transport
Irprovernents b the Isthmus over the next 10 years.
stratenic facus in this sub-region i on promoting the use of nassenger
transpert, walking and cycling to and w the R0 end major
the slrategic highway
! key sections 2f the

A rmajor

Thin
wown certies; and increasing the efficiency of
ratwork, particuiary through the compietio

Wesiern Ring Houte,

2]

Manned Responss

Compleve Mt Roskill @xlention, Manukan Hetbour crassing, and
Waiersew extension of $H20

Progress the Auckiand-Manubhao Lastern Transpor Initlative (AMETE
Rail upgrade, wouding western ling doubis radking and

shpcinficat:un. and bus mfastactung af‘d sEIVice improvements
2 improve system {reguengy and

Comptete the Cantral Transt Cosndor (0T, complete ra!l upgrade
imnrowe s and bus Trecuenoes, and undertake pianning 10 protect
e CRD Rail loop romidorn

Walk, cycie and pagsenger WansNONT IMpOVEmENTY IN key centrey

Koading bunrovernenis focysed on fdunng! Fdge, inciudivig
Manukay Crossing, Nedson 5t and AMETL

Bus pripry meatures and teisechon iMprovemerts on Guzity
Transit Metwork rowtes, and deveiopment of the Dotrsrion Road
preOry R

R4t Welington Quatry vanspon develagmenis, &
of Dpssenger TENSHOT sehvines,

Lidng preession

Comaleting Central Motonway maprovemenis, incduding Viclona
Fark Tunnet and Newrrarket Viaduct progedis.

brehanee access between $HIG and New Lynn via Tiverton-
wolverton-Clark corndas, and progress improverments in Reilson
Y10 connect SHEG gng 4

infrastruclure and servige improvements listed i the ref;lcm wige
section (lable .4 will include significant axpenditure
Isthmus.

Years

Exp {5m) 2006-02

" 31% -~ 59%

60% - 100%




Figure 5.7 - isthmus Packages
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Snuth

The South sub-region includes tha urban nsris of Manukai City and
Papakura Distrct As & malor ares of residential and employment
growth, the key ransport challenges in this sub-region are focused

on the need fo provide access to edsting and new busness

Tabe 5.7G - Strategi Focus - South

 Strategic Focus

Brovigding an allernaiive north-south corrdor ST vis Western
Hirig Roote.

W arress betwesn Banuksi Ly and the Basters subiarbs of
fgickiang ity

Frowiding moie efficient passengsy wanspt

Enbaring acoess and Uravel ogaions o Manukae Uity Contre,

Sy ing develanment 31 Key G cenires.

Hitatng economic deveinpmens &l ermerging eoonomic hulbs,

incressing the persai-canying capacdy of maior arlevisls, and
el bhus bave! dme and relistdity,

Providing Wersit 1o newly developing residential sreas.

e shens 16 provide for shernatives o $MT fgr northesouth favel
s SRErD SEChy

Ersuring thet the development of the metonwey network i
avtegratard with aderial med improvemen

Tabie 5.11 shows the glanned expendilure on the key transport
packages in the South sub-ragion over the next 10 yaars, These ara
on, region-wdde passenger fransport
packages in Table 5.1 irvafve significant expenditure and senice ievel

lustrated in Figure 5.8, in ad;

Tabie 5,11 ~ Major Packages - South

WMajor Packages: South {Figure 12}

Agency

AT (see tinun, Fgure 5.7

MCC S AL

HZ4 Manukey Harbour Crossing CVERS Thid
24 Mengers 1o Puhing S-aning (WRR Tz

| Miznuxau Rait iing ONTR&CK
ThE

The ¢ MEC

AL

# Rogd Cotridor MO PR

A Takanin P
& Mrigeiz Y
A Coriral Papakura B

Expenditure Levels

1% ~30%

%

Totat Package

development, and t¢ provide a ranga of

growing popuiation. The ‘oliowing table sunmmarises the strateqic

focus of transport improverents in the Sputh sub-region. K highlights

& focus on Improving access to major new areds of economic and
resiientia growth,

Planned Responisa

Complete $H20 Manukau extension, Manukau Harout cossing,
ane] Marngere Fubinut £apacly improvemenis.

Progress AMETL

Rat upgrade incuding the Manakau ral ink, and bus seivice
improvernents 10 improve system frpgueney and raliabiiey

Complele ihe Manukawu 1af ilnk, $420 Manukau extension and local
sopd immrovements 1o rermove through-sratfic from Manckay Ciy

i, Cycle and DaSSENGRT TAnEpoN rmplovemienis in key cerdrey
g buis services ta the sirpar,

ity measres angd mlener o mprovernens on Quakly
LG roules.

Fiat Sosh, Takanini and ringsis Pervhsuiz manspon developments,
114 DASSENYET TANSION 5ervns.

Howes arotection and minal geveioprrent of Mill Road comidor

Lindeniake ioa roat amprovements 1o complement SH20 Manisau
axfension.

impravements i South Auckland {inchuding the Manukau rad
ink, continuation of the rail nebwork upgrade, and bus service
improvernerits).

Years
201216

Years
200912

Years
20065-05

Exp {5m}

60% ~ 100%

ransport choices for the




Figure 5.5 - South Packages
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Cther Transport Activities

In addition to the maior projects highlighted above, a signific
amoyunt of expenditure will be nseded lor maintenence of the
existing transoor system and improvernients. The foliowing mble
sumTnarises the axpenditure for other planres raniport expendifuie
irt the region thet has not been incuded in the region-wide or
sub-regional packages ocutlined above. This expenditure covers
cananic arihvities such as mainienans, renewals and minor sefely, as
well as smailer transport improvernenis that are not included in the
sub-reglonal packages.

Table 5.42 - Other Transport Activities

Other Activities Total Exp {Sm}

SMaintenange $ia1e Highways %
Meintensnce. Loca! Roads £ 378
Minor Rosd $afety 35
Demand Meragement, Walking and Cycling B4
{ther New Works Inot indiuded Iy packades 25177
Exizting Public Transport Services 1,741

Figurs 5.9 - Cycle infrastructure shows the curreni cyde network,
pianned network o 2009, and complete network post 2016,
Additional details on the proposed waiking and cycling networks
westments is Srovided in the Sustainabie Transpor Plan,

1 See Aopendin B for detali of types of New Warks,

A%0



Figure 5.2 ~ Regional Cycle Infrastructure
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e Cutvett Gycle Infrastriicture
marmssn Proposed Gycle Infrastruciure (2006-2009)

e Indicative Cycle Infrastructure {fbeyond 2608}
«osen Ferry Roules
wdemeres Rilway
2  ntermediate & Secondary Schools {schooi rok » 500)
Rapid Transit Netwark Nodes & Farry Termminals
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10-Year Expenditure Summary

Toe foiioing table summarises the land transport expendiue
eropased Tor the region over the next 10 years, Itis a summary ofthe
information that has heen presented i the previous tabies in this
section, and shows the main categories of sxpenaiture. iolat
pianned transport expenditure for the zeglon gwer the next 10 yaers
is approximately $15.5 dilion.

Table 5.13 - 10-Year Expenditure Summary

fenive-wits pessehger ransnert £545
dmor Packages: Hural 194
Maior Packates: Morth TBS
_ haior Pavkages. West Be¥
Kgior Fackeges: thmus 3084
saair Packages South 84
(irhgr Transport Aotiviiies & 4B

Terat Plarned Expenditure 15 639

The giagram below shows how the fofal proposed expend:
4155 bilion s divided between roathing, passenger Hansport and
wavel demand msnagemmsnt (TEM} activities: 59% of o
expenditure s eannarkag for vosding, 37% for passenger ranspor,
and 4% for demmand management. Thete proportions are coss i

the RLTS attocatiors of 62%, 34% and 4% respectively.

Figure 5.1 - Total Expenditure by RLTS Allacations

Passenger Transport
Infrastructurs 18%

New Road
Works /

Infrastructure
47%

Passenger Transport
Services 13%

Travel Demang
fanagement

Road Maintenance & Renewa's 20%

Ata




Figure 510 shows the spread of olanned expenciiure over (he 10-
yaar planning period. B highiiohts 2 major "bulge” in placnee
sckdie gart of the decads, due o he
cornbination of a number of majnr State Highway and focal roating
projects being planned for consiruction at that ume.

expenditure duting the «

Figure 5.11 - Planned Annual Spreadd of Expenditure {$m}

P, e +

i 7 New \Works: Passenger Transport

|7 New Works: Local Roads

‘ New Works: State Highways
2.0 T e o v Mainienance, Safety B TDM
18
1.6 . : - .

Millions (3)

P oQ (=13 s Lol ™ fan] -~ gl (V=]

2 2 < Y iy - ol i s )

Lo [~ s o] o — [ o =Y Ng]

(] ] fan) £ — — L - — —

[ ] e o) ] ] [} L 3 [te]

5] (3] ™ ] (2 ™~ b ™ far o
Year

As3



6 FUNDING CONSTRAINTS

Table 6.1 summatises the expected funding for tansport in the
ragion over the next 10 vears, as shown in the vanous plans and
programmes. The rmain saurces of funding are Lend Transport W2
frmade up of Natioral (M), Regional &) anc Crown () funding,
totaling aporodimately $7.0 bition) and lacal scurces {induding rates

Table 6.1 - Indicative Funding Allocations 2006/07 to 2015/16 (Sm}

H Funding R&C |
Funding
5. Hipghwaey Maintenan(s Galt
Locst Road hMaintenzrgs 855
P Servicpt 1.5
fetal Maintenence & Services 4,195 8
Loval Roads Bi% 3
YDA, WK & Uyeie G 25
PT irponernaniy 75 ¥
Tabe Highways 1550 718
Total New Works 2280 1,020
Syand Tots §4025 1026

Teble 6.1 indicates iotal funding of appreximately $13 5 hition over
the next 10 years, This is approsimately $2 killion less than tha totai
iiure identfied, and highligit a number of
wiraints that may make it cificult to fuly
. The following funding constraints are

tevel af planned exg
potential funding <
implement those o
expected o Dave anim

- have been included in expenditure plans
a sourcas becoming available. For exa
todi funding is mesumed for the WRR Waterview Cannert
Poriink (Whangapar cepss), and AMET, but tolling s not
yei approved tor thase Smjects

> IR Some (asss,
suhiect o new

)

i}

argd geveinoment contebutions, totailing approximately 54,6 biliian.
fr addition $600 million in funding for rail netwark development is
avaitable vz ONTRACK funding, and $1.3 bilion in debt funding
served Dy o revenues has peen assumed for some malor projects
{the Western Ring Route, AMET] and Whangaparaoe Acress),

Total Funds
Available

Debt/Toils OMNTRACK

Qaf G40
ERS 1,260 2,215
1,250 1,075 3535
3,145 Q a 2,335 5,480
825 485 1,170 2,445
125 540 E65
245 630 54b €380
2,705 B0 i 3,505
3,960 1,250 600 2,155 £,008
7,645 1,250 600 4,580 13,485

= Thng sum of the individua! organisations” assumglions Tor Land
Tramsncrt NZ conrtbutions to their projedts excesds the indicative
funds avaiiabie from that scurce, For examiple, Lland Transport N2
funding Tor new iocal road works in (TCOF tots!s 31.35 biliion,
but the indicetive zlloration by 1and Trénsport NZ s only
$825 rmiliion

o

»  AKTAS passenger transporl programime indudes items that

Ffe CUire

Cammuniy P

» The availability of R funding from tand Transbort N7 for local
ger transport prosects dapends on the availability

e and pess
of locat snare.
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Takirg these constraints into cooun, Tabie 6.2 compares the planned
expanditire over the nerd decade against the indicetve funding
aliccations, It shows that | sintenance and services there is gniv a
smizil funding gap overall laithough local road maintenandce appears
to he underfunded), Some sigrificant gaps are evident in the funding
for mew works, however. The key areas of funding shortfall over the
next decade are local roads and pagsengsr Tensport infrastruciure,

“fable 6.2 ~ Planned Expenditure and Indicative Funding 2006/07 to 2015716 {Sm)

[Z

L Maintenante oIty 245
. levsl Road Mantenares ER ¥ i 218 ~ 163
Paunanger Trensrord Services 2418 1,315 - 83
total Malnienance & Services 5431 5,480 ~H
Lova! Roads 3,230 24458 - 785
T, Wik & {yde 8B40 565 - 175
BT mmprvEments 1676 ' 1390 1,286
Lieig Highaveys 34032 3,505 103
Total New Works 1,148 8,005 - 2,143
Grand Total 15,839 13,485 ~ 2,154

it shouid be noted that the indicative funding in Table 6.2 includes
toll revenues of $1.25 bitlior. Shouid toiing revenues not be avaiiablz,
the iocal roads funding gap besornes such larger, andd Transits State
Highweay programme will alse come under prassure,

This funding sharifali presents 2 sigaificant chalienge 1o the region’s
ahility to Implement iz wansport sirategy, end highiinhis the need
for a rigorous approach io project priortisation and tining. The key
questions that need 1o be atidressed are

> WHow well do the individial expendinire plans coflectively
coniriute fo aur strategic chjsctivas?

> Canowe fund all of the sxpenditure plans?

» How will we prioritise within ang betwaen thest plans 1o ensure
that resoUrces are directed 1o achioving our stratagiv sbiectives?

= Are our ensporl resources being allosiad aopropriately
hetween d

sent activity classes?

Thass issies ae addressad in the next Sections, which deatwith how
franspott resoyrges should be pricrivsed within the region, and how
the funling gap couic be bridged.

AgS



7 PRIORITISATION

The opiions for Imorovement to Auddand’s irensport sstem arg for this reason, a Loy eistment of the ATF has been the development
many and varied, but the resources avatlabie o imoternent therm are of an evaluation and priovtisation process, This provides a tool for
tenited, Desplte sigmificant teceat increases in ihe level of tand establishing the ranking of e varous iand transport projects in

transport funding avaiiame o the Auckiand region, it is rot possibie the Auckiand region over the next 10 vears and beyond.
o undertoke 2l of the desired improvements within the fundin . . . ; . . —— .
B} ' > 4 215 ot the role of the ATP 10 determing how funding will be aliocated

avaitable and within 3 10-year time fams. ! , o i -
= : ' ye ! hetween spedfic transport proiedts. This s dane by ARTA, Transi,

Previous sections have showr that de consoiidaied expenditure ONTRACK and Land Transport NZ as part of the development of their
plans have & {otal reguired expenditure of $15.6 biflion over the next annual land transport prograrmaes, following g detailed considerstion

docade, which exceeds likely funds avaiizide under cumrent ot individyal projects.
arrangemerds by approdirmnatety $2 biflicn - more i tolling revenues o . o
© G o _43’ ap Y d T assist i that process, however, the ATP has established a et of
aie not availabie. L . . . o . .
prioritisation prindiples and criteria which are designed o assst in

further work aimed 2t sscuning additional funding sources is being directing the availalie resources towards projects that will sddre
undertaken as parl of the Auckdand Transport Strategic Alignment the region's most pressing trahsport challenges in the most effaciive
Project, which is chscussed in Section 8. Ever with these addiicnat and efficient manner, and contribute o achisving the strategic
soutces, nowever, Hmits on funding will necessitate choices and Liectives of the RIS, Table 7.1 demanstrates the finkages betwean
trade-offs to be madde betwean projecis and their iming. the BLTS strategic palicies and the ATP eaponse.

Table 7.1 — ATE Rasponse to RLTS Policies

Costriure w0 Bn integrated, afe, responsive s These policles hive been mflected in the priorinsalion princies Gee Appenidx 1),
susipinabie ranspor system
© hake best use of the exsling enpont system. the ATE hat slipoated ton priotity 10 acivities that are necessery o ensurs the safe,
etficiort antd wifertive porformance of the exsting trampoit system. These activilies
shosiied havg the et call™ on funds,

Manege travel demand. The ATPS cecongd prionty for funaing is for actwities that are locusee on gvel demand
management, with & partivuier focus on activities thal ercourage 2 reduciion in the Lse
o single oooupent vehides in situglions where BRemaives are availabie,

ireresse the canacay of e waraporl netwcst, Tha ATF has develoned a humber of multemodal anspott system improvemen)
| packaves that nuregse system canacily and effidency These have a particuiar focus on
Improving the fRginnS passEnger iansaor wetem increasiog the sflinency and
effectivenass of the stratemc roading network, 8hd enhancing waik and oyl access,
partcidany i ovwn centres, Prinniies for these actvities wal be established through
seference n the princpies in Appendix 1.

Aloate the avalpie ranspon funding toansire The ATP priositaation process (sew Augendix 1) includes principles ena crifens that are
the poticies of the Regional Land Transnon mmed gl seflecting the RUTS strateric option, in paricular, the sitategic haiand
Srategy are pehipved, . pringipies ghow the LTS tunding aioceiions 10 he taken img account,

A N
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The prigritisation process has been designed 1o ensure that funds are
alicrated in line with the kroad prin and ndicy huerarchy set out

in the HUTS. This has rasuited in The fnlowing spproach:

i

1

Priority 1 i4ake best use of the substing transport system

Activities that are necessary to ensure the safe ienit and effective
performance of the mdsting ransport system should have the "fiess
cait” pndunds, ahesd of eny additional improvemenis to the petwiork.
gz aoiivities inchuds:

> Ratnterance and reneveal of the rosd system

> Msintenance of existing Lassenger tiEnsport service levels

> nwestment in traffic management o improve the operazional

etficiency of the regional arierial

> Targeted mwectments 1o improving the safety performance of the
EXisting natwork.

These activities aconunt for $5.129 mition over the naxt 10 vears.

This represents argund 38% of the cerrent expecied funding.

Priority 2: Manage travel demand

The naxt priority for funding is for activities thet ave focused on travet
demand mizragement, with & particular focus on activibes that
encourage a reduction in the use of single orcupant vehicles in
situations whisre alternatives are avaiiabie,

A nimper of these activities are inciuded in ARTAT Suzimnable
Teansport Pan, and include travel planning, watking and cxding
activities, In tousl, these aciivities account for 2 further 3240 m
quer the next 19 years, or 6% of the current expected funding,

Prinsity B: Increase the capacity of the transport system

seivices thet increase the capacity of the transport
includes poficies to invest in ihe Tolowing improvem

> ipgrade and expand the regions  passenger  fransport
nfrasteocture

> PPIoVE passenger Mansnort service isvels

> Lipgrade ard peovide additions! road infrastructure o improve
network efficiancy and effactivonsss

= Lipgrade and provide additional rall infrastructure and radin
siock 1o irprove network efficiency and effectiveness

> Provide additional nfrastructure to improve conditions for
walking

= Provide aed
cyciing.

ongn infrastructure 1o improve conditions for

it 5 in this area that the competitian for avaflable fands s most acute.
Funding priority witl be gwen to prajects for whith major investments
have alrsady been made or committed, but for other grojects, an
objective nrocess is nesded o 2nsure that funds are direc
ofojects which are the most cost effactive in delivering

transport impacts, and/or contribute towards the pret
tarm development of the netwoerk.

To assist in this process, the ATP inciudes a set of evaluation and
nriptitisation pringipies thai can be used as a too! for establishing the

ranking of ail lana tapsport projeds.

Aswell s reflecting the nolicy angrosch in the RITS, the prioritisation
orocess has also built on the processes used by Land Transport New
Zealznd and ARTA, with amendments to refiect the need to develon
2 10-year pian, rather than ah snnual expanditure programme. s
based on cansideration of the foilowing factors:

> Serioucness

= Urgeny

»  Effectiveniass

> Effidency

> Sirategic balance,

The prioritisation srincigles and assessment oriterts that have been
used 1 evawiale thase factors and establish the ATR priorities are
Liired in Appondic A,
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Applcation of Prioritisation Frocass to Major Projects prionities deliver the mosl effective overs! programome, Tie fe

N , L funming categornes arer
The prioritssiion trotess has beer used to provide 2 high-levsl g =

assessment of maior tramspant projects planned over the mext 10 > Ral netwiock imosovernents oy GNTRACK)
years, to assess how well they confribute to the stralegic sbjecives . "y

. : s State highways
of tha RETS.

s s Lo - R > Local roads

For this information i be of value in assisling annuat Tusding
decisions, it has besn nacessary to underiake an initial priprivsation = Passenger iransport
within sach of five expenditure categories, a5 they are subjeci to
different funding arrangements which can affe the amounts
avaiiable to be allocated from year to year. The sirategic balance Figure 7.1 ifustrates the approsch used.
principles are then applied to determine whether the resulting

> Travel demand mansgement (nauding waik & gyclsl

Figura 7.1 - Prioritisation Application

SRS Malntenance , » o

Hdaintain existing ) e Maintain existing Maintenance & i

. ‘Rud Neteork Satety, Traftc serviees ' axisting services o :
£ Serk %aﬁmmﬁw . _ E 12 S

e Wrks New Works & Mew Works

. Fend Network T M Locst Road Zervices PT TDM-Walk-Cycle
s s e - 2 1!

I >$10m | > $10m | > q10m Poossom | r >$10m | Priovitised ||
< $10en [ <siom | | <stom | <$10m | | <tiom | i

No attempt hes been made 10 3ssess ihe categories shown as While an ndicgtive priorfly has been given for projects with
“ron-disceetonary” it Figure 7.1, These inciude maintenarce, safety, expentiture over 310 milion, this in no way implies that projects fess

1afiic managerment and axisiing fassenosr anspoit senvices e than §10 millior are not worth pricrtising. Collectively these prajecis
ihe activities that are in the Priarity 1 and Pricrity 2 categories above), have a signficant impact on {unding availability. Applving

wehch are assumed to have “fogl cail” on the availabiz fundirg. printitisation process to these projecis as tey come through

n tunding has arpgramme dage will ensure consistency with the projects qrester

Simiarly, committed waorks {for which gonst
already hoen approved) have not been assessed. rhan 310 mitlion that have been prioritised in the ATR
For the refaining new works, the ATF indudes 3n indicative orionty The following priorities are evident from the table:

Tor projects with expengituse above 310 mitlion, with an emphasis on
projects that are expected to be ready for a construction start within
the first five years. These larger projecs generally =eflect those that
are regionally significant. The results are summarised in Tebles 7.2+,

s on pringing forward projects which
afiectively address current tongestion problems, especially in
and around major areas of sconomiIc activit

»  Thare is a strong emiphast

> There has been a swong focus on prolects which contribute

The prigritios for state highways for the first pari of the planning towards the achieverment of the: arowth framework in the RGS

perind refiec the recent agreement betwean Transit ang the
Government over [he projects that g 1o be subject to & funding
guaramtes over the next six years.
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Expenditure & Project Stetuy

The projeis, packages and indicative costs provided in the Tollowing
tables are based on the information proviged in the coundils LTCCE
Tearts Siate Highweay Forecast, Land Transport NZ'S National Land
Tansport Programme and ARTA and ONTRACKS plans and
programmes. In a number of cases, due o the status of the particuiar
project andior package, the indicative costs are eetly estimales and
will e subject 1o changs 25 projects / pactages evolve.

The current status of e protect, 2.y, feastilty, investigation, design
or construction, will influsnics thelevel of carainty around experliiune
fevels and 25 projects move thinigh the stages of development costs
will bacome more certain.

The priorities for state highways for the fisst part of the plepmng
parton reflects the recent agresment between Transit New Fealang
and the Government’s guarantee of funding to Transit Tor the next six
ix funding guarantee has come from Nationa!, Regionat and
Crown funds administerad by Land Trarsport NZ and has implaations
for the ragions abitty io fund non-state highway rojects over the
next six years. The ATP has nnt priontised these Transit projecis.

ONTRACK' il upyrade orodects relste 1o the $&CT miliion that has
been identified in Project DART Developing Auckland’s fatl Transpost
Metwork for projects urtit 2509, As a result of uncertainty around il
funding beyend 2002 there ave ho capitai comstruction projecis
idertified in the ATP post 2009 for rall, aithough investigations &,
CBD raii tunrel, heve beer. identified and prioiised.

Fabte 7.2 - Major Local Roads Projects: Indicative Priority and Estimated Costs

year Cost {$m) Priority

Tiverinn / Wbserton MNew Lynn Satiern Acvess Package) ACC i 1
MEAETE ACOACL 834 1
Hedlzon Sireed fowr Laning Al 24 1
Owas Hoad - Cormidor improvemenis WATL i 2
Warkworth SMT and other Interssctions (Warkworth Package) RGE Fil Fi
Tahmento / Welisy Corndar NRCC 24 3
Angar Streel Cowidor Dekapune Backege e 12 3
Ayryard Pr Access ACE 166 3
i welington ACC 7o 3
Whengapsracs Access boad - Penlnk NG 204 4
BiE Roas Comidar end Beleted Projects RO 13 P4
winitford Aneria! Boed Uporadss M 26 4
senderson Town Centre - HickordTove o Cranyelt Link (Henderson Feckage: ’ WL i 4
SizckeryBurnsiachura/iieney (Takepuns Packene! RO b 4
idrcoln R Corigoy WL 22 1
Yeariowerth Western Collectoy Warkworth Packeos; RGC 30 é
Aird Grade Separation RO i i
Koy Road Reconstruction (Albany Package) SCC i1 5
Greentithe Sresls Ungrading sLCC 12 5
Takapung 10 Banyy Point Oakanans Falkage! NECC 18 b
Cigvadon Reliway Bridge (Cenual Papakura FOIrC 2 5
Girear Movth Road Corddor WK 16 g
AL 20 %

Auckland City Coundt

ARTA Auckland Regronat Transpont Authority
FERC Frankiin District Councl

"G taanukau City Coungif

NSCC Narth Shore Jity Coundil

Pl Fapakura District Coundl

B¢ Rodney District Counci

ThZ Transit Mew Zealand

Wil Wzitgkere Sty Councll
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Tabie 7.3 - Maier State Highway Prolecis a2 per Transit and Government funding agreement

Project Name

L4t ALPLURT 82

© MY Agrrhern Butwsy

Srt Esmonde B Interchange

Nothers boionway Ramp Sgnsiing

Sputhers Motonvay Ramp Signaliing

L0 Morthoote fo Sunnipwok Agdhary Lane

T Cantral Motorway karotion - Sage 2

I8 Mewton Rosd o Western Springs Aueifary Lang
Leit Auckiang Harboor Bridge Moveabie Lane Bariey
wt Agekdang HMarbour Briige Monmwater Lngrade
COSHZE N Resiill Ewvension

SHF Marukay Ddasngion

L IR Crepnivthe Deviation

SH1E Rgp Sgrating

gatawht Devaton

ST Walaun Connection

Ghi1 Newmarket Viagul 0 Greevizne Audiavy Lane
|5kt Bunganyl Bridge Replaceren:

MY Fappalora nterchange Uggrads Steps |

SH1E Hpbzongdlie Deaation

S48 Romahank 10 78 Atstu Six Laning

Advaneed Tatlic Managemanl Systems ¢
S0 Warkwoeth Irnprovermenly Sege 1
3+ 18 Te Atgtu - Ruyal Six Laning

SHE Watereigny Conhection

Siaer Manakay Harbour Drossing

S 1820 Ramn Ygnating

S Vigioms Pask Tunriad

$i 1 Newmarkst Viadua

518 To Amatu imecchange Westhound Offramp
518 Rosebank o Te At B Laning

SHE Waterview 10 Rosebank Bight Laning

SH1 Sehedewys M Davigtion

hunme

Estimatad 10

56

25

£

4

130G

30

Aq0

Aiilr & opensr hy 2011

Buih and opened Dy 2011 sabject to bvestgation
and design being completed a3 pianned

Supstantive construckon siants by 2011

Subsiantive Tonsliuction slars subject 1o
avestinglon an design bang o F o8]
a: pianned

Prenared Yor & onsiruchion stant

Frepared or & desigh stan



