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Re:  Councilior Representative 10 the Auckiand Regional Facilities Working Parly

The Auckland Regional Physical Activily and Sport Strategy (ARPASS) has had approvad
by the Sirategic Pariners Group the formation of a working party (o progress the foliowing.

fzoat 4 Facliliies

Larrent end fulure regionad jaclilies are planned, developed and managed 10 seive the
curreni and fulurs needs of aff Auckiander's”

Skategy 4.1 - The development and management of regiongl faciiifies s planned
cofiaboratively by partner orgenisatfons and key stakeholders.

® Develop & set of Reglona! Faciiligs principles that record the framework and

v guiding principles that local authorites, reglonal sports trust, codes and other key
facility providers will use {0 work fogether {6 plan. develop and manage ragions!
facilitiss,

Strategy 4.2 - Proactive and cofiaborative planning of new regionel facilities m responss
fo iendificd gaps Is undertaken.

® Devalop and prioritise an action plan for new regional facilities and amenities hat
are required within the Auckland Region over the next 20 vears. This will inchudle
an equitable rescurced implementation plan and detall of how the benefits can be
delivered and shared aorpss the region,
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ARPABS s’emmmams that 2%’2@ current Soundi ARP;&SS representai;ve or their altemate
are nominaied for raasons of dlanily and consistent understanding of the shrategy.

The regional working parly will compriss representatives of Stategy Parlners and
Aurkdand Plus and Tourdsm Auckland reprasenting economic development and tourism
interests. The chair of ARPASS Mr Colin Dale will represent the ARPASE board and
profect sponsor Mr Hamy O'Rowke will continue to provide the Joint GED Forum and
Mayoral forum linkeges.

The current rapreseniative for Wallakere City Counail is Or Rosg Dalicw,

A gesondary tachreeal refarence group comprising facility managers, rational and rsgionat

spon codes, funders and relavant cantral gw@mmﬁm agenmes gt*ans{iocrl education elo)
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will he established to ensure co-ordination of oulcomes o determine regional faciily

requiremenis, frefer disgram 1~ terms of reference)

it would be sppreciated if the representatives souid be forwarded io the Strategy Direclor
by Novembaer 307 2008 with a view 1o have a frst workshop in sarly February 2007,

A terms of reference is atfached, Any cueries can be forwarded 1o the Sirategy Director.

[ imenk vour for vour ongoing suppert and scommutment 10 ARPASS and teok forward o

progressing this imponant n

Kingd Regards

i

Kelyyn Eglinion
Stralegy Director

el projsct
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AL PRYSICAL ACTIVATY & SPORT STRATEGY

Ter Reference

Regional Facilities project.
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i GVERVIEW
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The Project Dhfective

ha project is in bne wilh the Auciiand Regional Physical Activity and Spovt Strategy - Goal 4

Current gng fture rsgiorsl facitss are plenned, developad and marmaged 1o serve the surent and
Siure noeds of s Aucldanders”

Shelegy 4.1
The devefopment and management oF reglonal faciities Is planned collaboratively by parinegr
orparisgtions and key siskeholders.

Actions

&

Develop @ ss! of Ragional Faciiities princinies that record the framework and guiding
orineiples that losal guthorties. reglonal sportes frusl, codes and other key facility
providers will use 1o work togsther fo plan, develop and manage regionat facilties.

The framework will inclode & clear process for asgessing and evaiualing propusals for
megiongl facllites based on:
- the neads snaivsis of the proposals, the feasibility of the proposals, the
assessmen of options, the national and regional conlext and the social, culbural.
environmenisl and economic benefits and costs.

Skhrategy 4.2
Progative and oollsborative plenning of new regional Taciiies #n response fo ideniffed gaps s
underiakearn.
Agtions
¢ Develop and priorilise an action plan for new regional facilities and amenities that are
raguired within the Auckdand Region over the next 20 years. This will inciude an
eouitable resourced nplementation plan and detaill of how the berefits can be deliverad
and shared aoross the region.
1.2 Working Party Primary Roles

The working parly 8 to compiise represenialives from secltors across the ragion io provide
COVEIMEnes on

& @& £ %

e scope and outcomss desired for the project,

the oianning prooess,

stendards, ciiteria and definfions of differing hergrehies of faciities
implsmeniation plan and associated funding plan .

The worlking party will act ag the refarence group Tor any stdy work completed through the project o
ENsUre consislency wilh the entfied sultomes and projeot scope.

ﬁr@gﬁaﬁﬁ -~ Tams of References Facillies Waorking Paty
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§.2 The Difteomes

1.3.9  Regional Facility Planning Process
s An agreed process for delermining the facllity needs of physical atiivity and sport within
e Auckisnd region now snd into the future.

» Links fo the work of the Motro City project and RWC work streams will be Incorporated
and inks 0 Nalional and Reglonat Sporis Organisations and SPARC High Performancs
shaieny.

2 Definilions, critena and signdotds for aseessing proposals will be astablished.

e & regional network of regiona! facilities which will assis? local authorities and funders align
resources (o agreed proiedis witl be developed.

1.3.2 Auckiang Reglon - Condext and Issues

The Auckiand Region had a population of 1337 100 pecpls in Juns 2005 — nesatly one-third of the
countries population. By 2000 the regions population s forecast o grow to 2 million people.
Conversely the Auckiand region is the smallest region in terms of land area except for Nelson. The
Auckiand region therefore has the ability {0 conlribute Jergely lo national sport and physical activity
guals and thass needs should be considered within 1he regional context,

Thers are distingily regional issues relading faciliies within the Augckland region io

° the sustainabiity of favilities across the region of a similar stendard which compete for
the same evenis v maindain themn as viabile facilities.

» tack of & regional approach o facllity developments bebwesn local authorites, funders
and national sporting organization, high performance nesds which has led to un-
cootdinated implemantation and funding of facility projects.

« exisrnal funders and local authorities have no agreed plan 1o align support for projects,
thersfore many compeling projects are diluting the gvailable funding suppor often
lsading o faciiities completed below required funding levels and operating af sub
oplimel standards.

® & fack of communication belween Xey decision makers as 1o ievels of invesiments info
facility developments or cross boundary provision.

& lack of framework for assessing proposals i tenms of appropriateness of spend, ability
to determine levels of gervice, relaling proposals in conlext to other facilites airsady
savicing markaels within the reglon

% growth pressures are increasing the fFeguency of demand for use of some facilities
angd therg is & lack of uhwre provision plans.

A regiongt Taclity s & soor o physical activity venue that I8 used by or sarves communites fram
acroes the Auckiand Region, thereforg oross-boundary Tocused. These are faciifies that are likety 1o
sarvice o7 sitvact periiviganis from across the anlire Auckiand region {and beyond) as opposed o the
vigw of individuat Loesl Authorities that service specific suthority boundarias or communities within
hoss houndariss,

The qually end speciication of & regiongl faciity will usually be high. Mos! regional facilities will be
usad for major regional, nedionsl and somstimes international everds and competitions. thersfore
mary mglong! facilities witl bave & &2 or sapacity. The current providers of regional facibties
nuiude local sulhovities, regional coundll, nonfor-profit trusls, regional sport organisaions and
nefional spor onganisations,

ARPAES - Terms of Refamnes Fagliies Working Party
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There is oppodunidy 1o capilelise on unigue geographic features of the region, the scale of national
popuiation within the region, e high pedosmance, programimes and svens of national and
amalional organisalions bagsd in the Aucikdand region.

it & reglon the size of Aucidang with eight ccal avthorities. there are issues around the provision,
development and mansgsment of regional faciliies. To ensure there are sufficient regions! faciiities to
meat the nesds of sport and physical aclivities In Aucidand requires cooperation and collaboration on
planning and development smongst e varicus providers and funders. This colleboration is also
important 1o ensere there s not an owersunply or duplication of regichal faciilies which affacts their
-sustainability.

Fegional faglities are the mosi sxpensive 10 develop, manage and mamiain but thay deliver benelits
o the region thal are uneble o be providsd without shared funding. There needs i he a consigtent
atitxde towsrds he provision of regional facilities across the Auckiand Beglon. This slrategy alms 1o
provide & framawork for the Auckland Region 10 work together on the provision of quality cross-
bounday reglonal faciities.

This facilifies provision will over e have 1o address all manner of Taciiity types fe outdoor and indoor
sizdia, coastal requiremerds, specialist facilitioy i metor sport, equestian ste

A greater understanding of the regional sport and physical activity issuss and opporunities will assist
fagiiities provision. This will subsequently mest regional needs and assist in further enhancing and
growirg the region’s sconomic and social well-being end provide a base for focal authorities and
fundars io make informed decisions as to investment levels into proposals.

S FACHITIES WORKING PARTY APPROAGCH
3.1 Range of Representatives

Ao working parly 18 to be established to widen the sphere of influence to regional facility planning from
sectors that have & vested inferest in fullre faciiiies provision.
» Local and Regiona! Authordties of the Auckiand region
Eeonomic / Business sector ~ Auckland Plus
Tourism Sector — Tourism Auckland
SPARC - high performance / gvents

& a B

A secondary technical reference group comprising facility managers. national and regional sport
eodes, funders, relevani canbral govemmant asgencies (fransport, education eic) and events promotars
will be esiablished o ensure grealer leverage across the region for culcomes o determine facility
requirsmenis.

4 PROJECT DEFINITION

&1 Project Ghjective
The rols of the working parly is 1o developing an sqreed progess for the development of the Goal 4
Faciies stratecies and aotions identified shove,

4.2 Frofect Assumpiions

% ARPAGE will provide the operationa] requiremsnts for the working parly and
MANSES eny consultant and coramunication requirements.

$ A niged [ oreate seamisss partnerships with a range of sgencles and integrated
proisels. Thase couid be regional, national or internationst in nature and inchids the

ARFASE —Tarma of Hefprencs Facites Waorking Party
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RWC work streams, the Melro City project ang SPARC High Performance and
Sirengey Aueikiznd projsch

@ The echrical reference group will ensure practical and technical considerations are
included B demand and growlh recuirements, funding, operational and
functionaliy, network oross the region and play 2 isrge roie in consultation,

% Widar Interest groups / agencios / facilities ste will have considerable opportunity to
ot during sny resesrnh { consultative phass.

4.3 Profeet Tasks
The working party will identify the final project (ssks however as a starting point;

@y ldentify existing fachites provision across the region at 3 regional fo internstional
leveat

{oy  Define vig 3 report the significart regional issues of regional facilitiss provision
across the Aucidand Region.

€y Develop principies and (rteria and slandards for assessing regional faciities
againgt & framework of identified fachilias for the future

&y  Debermine a nebwerk plan for faciities across the Auckland region within the nexi 20
vaar pericd taking inle ancount
- Events / programmaes of regional national or international lavel.
- international and nation trends in sport and physical achvity
Potential develspment on existing sites - consolidate, ontimise, invest
- Existing facdities pronesals and markets
- Training or high peformancs sites and programmes
- Identify nalwork of provision e regicnal to international standards

(&} Ensure thers & comprshensive appropriate engagement with vesied infersst
sectors and agsnoies in the Auckiand region,

(i Determine g drafl process for assessing propesals for strategy parners fo consider
for adoplion,

4.4 Froject Managemeni

The project woid be managed by the ARPARS Strategy Divector with the ability fo prepsre project
sriefs for he gppoiniment of suitebly qualiied consuliants to achieve project tasks defined by the
working party.

The Working Parly will a0t a5 the govemance group for the Regionel Factises Project and provide
rscommendaiions to Counclis and agencies for considerstinn.

The ARFPAES business plan 200607 has in 2007-08 has bhudgsted for this project commencing late
Z0UE end complete by November 2007, By ulllising ARPASS there I 2 process to ensurs that the
resuitant work I8 consisient with the ARPASS strategy and the Memorandum of Understandding as
sigred by el siralegy pariners and independantly progressed.

Final reporis and findings would have lo be considered via respective strategy pafinzss ssusl
gemocratic processes belore fingl sdoption.

Kehan Egiinton
Stradegy Director

ARPASE - Terms of Relerancs Facillfes Working Farly
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Appandiz 1 - Dizgram of Regional Facilitiss Working parly

Joint CEQ Forum
Project Bponesor

Hapery LY Rourke

Strategic Partners Group
{1 elected merber each LA 4
FET bhomrd reps, 1 Min of Heglih,
9 SELRC rap

ARFASS Board
Chadr Colin Digle
& ehpirg RETs + 2 co-gnied

Regicnal Facilities
Working Parly

Strategy Lirector
Heheyn Eglinton

Executive Management
{executive rans from partners}

Geald
Reglonal Collaboration

Goal 2 Goal 3
Participation Spart

Goai 4
Fagilities

Regional Facitities
Projeat
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ARPASE -~ Tonms of Referance Faclibes Working Pasty

Pape G uf8



SUPPLEMENT

Council

Monday, 28 November 2005
Commencing at 10.00 am

ltem 2: Maori in Local Government Decision
Making at Waitakere City
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SUPPLEMENTARY AGENDA TO AN EXTRAORDINARY MEETING OF THE COUNCIL

TO BE HELD IN THE CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN,
WAITAKERE CITY, ON MONDAY, 28 NOVEMBER 2005,
COMMENCING AT 10.00 AM.

MAORI! IN LOCAL GOVERNMENT DECISION MAKING AT WAITAKERE CITY

PURPOSE OF THE REPORT

The purpose of this report is to provide background information and advice on best
practice and to present options for making improvements to involvement of Maori in
decision making at Waitakere City Council,

BACKGROUND

Te Taumata Runanga, which was first established in 1892, is a Standing Commitiee of
the Council reporting directly to the Council, and has a role in the decision-making
process on matters of concern and cultural significance to the Maori community.

it has responsibility:

e To ensure that Maori values are considered in the Council's decision making process;
+ To assist the Council in meeting its obligation to Tangata Whenua;

s To ensure that the Council considers the needs of the Maori community and effective
service provision;

s« To enhance effective communication between the Maori communities of Waitakere
City and the Council and its Commitiees;

« To ensure that the Councillors are aware of and sensitive to issues of concern to the
Tangata Whenua and local Maori people;

» To provide the Council with a structure to facilitate input into the Council's decisions
that have culture significance to Maori people; and

e« To assist the Council into meeting its obligations to Maori under the Local
Government Act 2002, including the obligations to provide opportunities for Maori to
contribute to Local Autharity decision making, and to consider ways in which it may
foster the development of Maori capacity to contribute to Local Authority decision-
making.

In general, Te Taumata Runanga is given an early opportunity to consider matters of
special significance to Maori communities, so that other Committees and Council can
consider their views.

Te Taumata Rupanga is involved in:

« Considering projects involving effective service delivery;

+ Consulting with tangata whenua and Maori communities before major policy decisions
that significantly affect the Maori people;

e Providing input on decisions where Maori cultural values or knowledge is important;

e Advising the Council and its Committees about implications of policy issues for the
Maori community;

s Developing a significant role in the Long-Term Council Community Plan/Annual Plan

planning process.
Alo
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Te Taumata Runanga comprises representatives from organisations selected by the
Maori communities within the Waitakere Community and appointed by the Council, plus
two Councit Members appointed by the Council. The Mayor and Deputy Mayor are ex
officio Members. The organisations represented are Hoani Waititi Marae, Kakariki Marae,
Te Atatu. Te Kawarau A Maki, Te Piringa Tahi O Te Maungarongo, Te Roopu Kaumatua O
Waipareira, Te Roopu Puawai O Waitakere, Te Roopu Wahine Maori Toko | Te Ora, Te
Runanga O Ngati Whatua, Te Whanau O Waipareira Trust.

The Finance and Operational Performance Committee on the 10 October 2005, whilst
discussing recommendations on the Triennial Representation Review (Maori Ward/s) report,
resolved in part:

]2 Triennial Representation Review (Maori Ward/'s}

That the Council hold a« workshop with Members of Te Taumata
Runanga to explore wavs for Maori to become more involved in Local
Government decision-making through Te Taumata Runanga working
alongside the Council and to review the capacity of Te Taumata
Runanga to become move involved in Council decision making and thal
ihe workshop report to the next appropriate Council meeting.

1996/2005

That @ report on the appoimtment of iwo representatives from Te
Taumata Runanga to the Citv Development Commitice, Finance and
Operational Performance Committee and Planning and Regulatory
Commiitee he presented to the workshop for consideration.”

18972005

It is proposed that a workshop between Te Taumata Runanga and the Council wilt be held
on Monday, 28 November 2005, as part of the Extraordinary Council meeting on that day, to
consider this report on Involvement of Maori in Local Government Decision Making at
Waitakere City, and subsequently to take any recommendations from that workshop back to
that meeting for resolution.

STRATEGIC CONTEXT

Active Democracy is one of the Council's Nine Strategic Platforms identified in its Long-Term
Council Community Plan. This platform supports involvement of citizens and Councif's
decision-making process through education, removing barmiers, developing partherships,
improving information flows and supporting the communities’ own ways on interacting with
the Council.

In addition to the Active Democracy platform, the Council has statutory obligations to Maori
under the L.ocal Government Act 2002.

ISSUES

The Local Government Act 2002

The Local Government Act 2002 (LGA) requires local authorities to promote the social,
economic, environmental and cultural well-being of communities, and to do so in a way

that is sustainable now and for the future. 1n order to achieve this, the Act “promotes the
accountability of local autharities to their communities” (Section 3(c})).

All
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Section 4 of the Local Government Act 2002 states that "in order to recognise and respect
the Crown's responsibility to take appropriate account of the principles of the Treaty of
Waitangi and to maintain and improve opportunities for Maori to contribute to Local
Govemment decision-making processes, Parts 2 and 6 provide principles and requirements
for |.ocal Authorities that are intended to facilitate participation by Maori and Local Authority
decision-making processes’.

Part 2 of the Local Govermnment Act is concerned with the purpose role and powers of iocal
authorities. Section 14 sets out in the principles relating to local authorities. Section 14{i)(d}
states “that a local authority should provide opportunities for Maori to contribute 1o its
decision-making processes”. This obligation is in addition to the obligation under section
14(1)c)(i) to take account of "the diversity of the community, and the community's interests
within its district”.

Part 6 of the Local Government Act 2002 deals with matters relating to the planning,
decision-making and accountability of Lecal Authorities and requires local authorities to
involve citizens in decisions that affect their lives. 1t sets out principles for consuitation
with communities, including obligations to ensure the contribution of Maori to decision-
making (Section 81) and to consult with all interested and affected persons (Section 82).
it also sets out a process for identifying and reporting on community outcomes.

Section 81 describes the contributions to decision-making processes by Maori as follows:
"(1) A Local Authority must:-

(a) establish and maintain processes lo provide opportunities to Maori to
contribute fo the decision-making processes of the Local Authorities;

{b} consider ways in which it may foster the development of Maori
capacity to contribute to the decision-making processes of the Local
Authority; and

(c) Provide relevant information to Maori for the purposes of paragraphs
(a) and (b).”

{2} A Local Authority, in exercising its responsibilities to make judgements about
the manner in which sub-section (1) is to be complied with, must have regard
fo. -

“(ta)  the role of the Local Authority, as set out in Section 11,

{b) such other mattars as the Local Authority considers on reasonable
grounds to be relevant to those judgemenis.”

Section 11 describes the role of the Local Authority as:-

"a} to give effect, in relation to its district or region, to the purpose of Local
Government as stated in Section 10;

(b)  perform the duties, and exercise the rights, conferred on it by or under this
Act or any other enactment.”

Section 10 describes the purpose of local govermment as being:

"(a)  to enable democratic local decision-making and action by, and on behalf of,
cormmunities; and

{(b) fo promote the social, economic, environmental, and cuftural wellbeing of
communities, in the present and for the future.”

Ald
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The Local Government Act 2002 therefore requires Councils to become more proactive
with Maori - not only in terms of consultation but in the development of Maori capacity to
be effectively involved in decision-making. It also requires local authorities to report
annually, actions and progress against these requirements. Plus, in addition to the raft of
specific provisions relating to Maori, the requirement to consider social, environmental,
economic and cuitural matters in local authority decision-making is also very retevant to
Maori,

The continued development of a long-term successful relationship between Maori and
Waitakere City Council will involve (from both sides) patience and tolerance, a willingness
to listen and learn, common sense, and most of all, leadership.

Appointment to Committees

One of the issues to be explored is the possibility of appointing representatives of the Maori
community to Standing Committees of the Coungil (City Development Committee, Finance
and Operational Performance Committee, Planning and Regulatory Committee).

Clause 31 of Schedule 7 of the Local Govemment Act 2002 provides as follows:

"3)  The Members of the Commiftee or Subcommittee may, but need not be,
Elected Members of the Local Authority, and a Local Authority or Committee
may appoint fo a committee or subcommittee a person who is not a member
of the Local Authority or Committee if, in the opinion of the Local Authority,
that person has the skills, aftributes, or knowledge, that will assist the work of
that Commitiee or Subcommitlge.”

This clearty provides for the appointment of non Elected Members to Committees and
Subcommittees. However, clause 31(4)(b) specifically excludes the appointment of an
employee of the Local Authority in the course of his/her appointment as a member of any
Committee. An employee may be appointed to a Subcommittee. A person appointed to a
committee or subcommittee can be discharged by the Local Authority at any time (clause
31(1). Although "member” is defined in Section 2 to mean an elected member, in this
context "member’ extends to include any person appointed to a committee or subcommitiee.

For most other purposes there is no distinction between Members who are elected and
those who are appointed to membership of committees and subcommittees. For example,
the provisions of the Lacal Authorities (Members Interests) Act 1968 apply to all Members of
committees or subcommittees, irrespective of whether they are elected or appointed.
Similarly, the provisions of the Local Government and Official Information and Meetings Act
1987 apply to all Members. A person appointed to a committee or subcommittee is therefore
bound to comply with the provisions of Standing Orders. The only area where there is any
residual uncertainty is in relation to compliance with the Code of Conduct. It is
recommended that if a decision is made to appoint Members of committees who are not
elected, then those appointed Members should be asked to provide a written undertaking to
comply with the requirements of the Code of Conduct. This action would remove any
residual uncertainty in that regard.

The Council resolution seeks consideration for the appointment of two representatives of Te
Taumata Runanga to each of the Standing Committees. One of the principle matters to be
considered in relation to the appointment of the Members of the Maori community to
Councils and other Standing Committees is the capacity of appointed Members to fill the
role. it is suggested that in the first instance Te Taumata Runanga be asked to consider
and make recommendations to the Council on persons they consider could suitably fit the
role and make those contributions to the Councif’s decision-making processes that are
desired. A process will need to be devised to allow the Council the opportunity to appoint
the most suitable person who will be able to make a significant contribution to the work of

that Committee. A ' 3
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The Roles of the Commitiees

Each of the Council's Standing Committees has different fields of activity and delegated
powers and because of that may wish to consider the relevancy of each such appointment
individuaily,

City Development Committee

The City Development Committee is required to develop policies and strategies for Council
on behalf of the community for the social, economic, cultural and recreational wellbeing of
the city and covers a wide range of specific area. As a policy Committee there is sound
basis for the appointment of a representative of the Maori Community to provide input info
the development of those policies and strategies and thus substantially fulfil the
requirements of the Local Government Act 2002 in terms of input from Maori in to the
principle decision-making processes.

Planning and Requlatory Committee

The Council may consider the Planning and Regulatory Committee in a slightly different
light. The Planning and Regulatory Committee whilst covering much of the regulatory
aspects of the legisiation in terms of Policy Regulations and Bylaws also cover matters that
are principally the domain of the Resource Management Act 1991,

Section 8 of the Resource Management Act 1991 requires that all persons:

"in relation to managing the use, development and profection of natural and physical
resources shall take into account the principles of the Treaty of Waitangi™,

The principal effect is that Councils are required to deal with Tangata Whenua/lwi with
respect to matters pertaining to Resource Management Act 1991.

In particular Section 35A of the Resource Management Act 1991 requires that.

“a Local Authority must keep and maintain, for each Iwi and Hapu in its Region or
District, a record of -

a} The contact details far each twi authority within the Region or District and any
groups within the Region or District they represent Hapu for the purposes of
this Act,

b) The planning documents that are recognised by each Iwi authority and lodge
with the Local Authority,

o)) Any area of the regional disirict over which one or more Iwi or Hapu

exercise Kaitiakitanga.”

The Council has contracts with both Te Kawerau a Maki and Ngati Whatua to enable
consultation on planning matters.

The Planning and Regulatory Committee does, however, have a much wider purview
than simply planning matters and Maori involvement should be considered but the
Council may choose not to make specific appointments of non Elected Members to this
Committee. No consideration has been given to appointments io the Hearings
Committee.

Al
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Finance and Operational Performance Committee

The Finance and Operational Performance Committee fulfils an operation and service
delivery role and exercising powers on behalf of the Council and the community for
financial management, tenders, procurement, the Long Term Council Community Pian
(LTCCP) management of Council's Assets and the governance and performance Coungil
Controlled Organisations. In this respect, because it does not fulfil a principal role in the
development of strategies and polices which are more likely to be of a specific interest to
Maori and the Waitakere Community, the Council may choose not to make specific
appointments to this Committee of non Elected Members.

NZ Best Practice

The following summary has been taken from the “Quality of Life in New Zealand’s Eight
Largest Cities” to which Waitakere is a contributor:

North Shore City Council - recognises five iwi as being Tangata Whenua of North
Shore. The Council's Annual Plan contains a key objective of ensuring that Council policy
and services incorporate the principles of the Treaty of Waitangi. Council also works with
Awataha Marae on community projects.

Auckland City Council - recognises three iwi groups who exercise ahikaa within
Auckland City boundaries, Ngati Whatua 0 Orakei, Ngati Paoa and Ngati Rehua of Aotea-
Great Barrier. The Council has worked steadily to foster positive relationships with local
iwi and the wider Maori community. A dedicated Council team works to provide policy
advice and support to the Council, to facilitate consultation and engagement with Tangata
Whenua, to foster positive relationships with Maori communities and to provide bicuitural
and educational support for Auckland City Coungil.

The Council consults with eight Tangata Whenua groups on pre-resource consent
applications. A Tangata Whenua Consultative Committee meets monthly to discuss
resource consents that may affect them. By considering and dealing with consents in
advance, the Committee has been able to save time and money. The Council and
Tangata Whenua have worked together successfully on a number of Treaty-based
projects.

Manukau City Council - has a commitment to Te Tirti/Treaty of Waitangi shown
through policy and legislative reviews, and through actively developing formal
Tiriti/ Treaty-based relationship agreements with the six mana whenua groups of
Manukau. These relationship agreements were scheduled to be completed by December
2003 and will form the basis for future service level agreements with the business areas
of Council.

Council has established an elected member Treaty of Waitangi Working Party to manage
the development of the Coungil's response to the Treaty of Waitangi in Manukau and the
region, a TirtiTreaty Corporate Team to guide the organisational response 1o
Tiriti/ Treaty, and a Tiriti/Treaty of Waitangi Unit to implement commitments of Council.

The Treaty of Waitangi Working Party is currently considering a range of possible

structures that could lead to an increase in the representation and participation of Maori in
! acal Government decision-making processes.
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Hamilton City Council - embraces the principles of the Treaty of Waitangi,
acknowledges the importance of kingitanga in the Waikato, and values its partnership
with both Mana Whenua and maaiaa waka. The partnership with Te Runanga O
Kirikitiroa embodies a commitment by both parties to work toward a strong community for
all people. 1t provides for the operation of a Joint Venture Committee (comprising Gouncil
and Te Runanga O Kirikiriroa representatives) to discuss partnership issues and overses
administration of Counci's Maori Project Fund., Council recognises Nga Mana Toopu o
Kirikiriroa as the representative of Waikato iwi with regard to natural and physical
resource management issues under the Resource Management Act 1981,

Christchurch City Council - recognises the rights of Maori under the Treaty. The
Council has a Maori Liaison Office, comprised of city Councillors, Ngai Tahu and other
Maori representatives. The office contains an official who, amongst other duties, builds
relationships between Council, Tangata Whenua and other Maori groups.

Wellington City Council - has a Memorandum of Understanding with the Ngati Toa
Rangatira and the Wellington Tenths Trust. These memoranda outline how Mana
Whenua participate in Council decisions on protocol, policy, regulatory and service
delivery issues. Ngati Toa and Wellington Tenths Trust also have ex-officio membership
onh the Council's standing Committees.

In addition, a Councit subcommittee, Te Taumata, provides advice on policy, governance
and operational matters. Regular hui are held to discuss matters of mutual concern to the
Council and Wellington Maori, partnerships are developed and Maori consulted on
specific issues, and the Council's internal recruitment and training procedures aim to
improve its capacity to deal with Maori issues appropriately.

Dunedin City Council - is developing existing relationships with Kai Tahu through a
"Maori Participation Working Party' that includes Councillors and representatives from Te
Runanga o Otaku and Kati Huirapa ki Puketaraki Runanga. The terms of reference for
the working party indicate the following issues will be considered; sustainable
development, capacity and opportunity to participate in Council decision-making
processes, the Council's Local Governance Statements, the role of a memorandum of
understanding, and rating policies.

Other initiatives carried out at a department level include: a signed protocol with Kai
Tahu ki Otago Limited for Resource Management Act issues; library programmes
designed to build an improved understanding of, and respect for, Maori culture and
language in the community; consultation on staff training issues; and a broad range of
consultation on more detailed matiers of policy development, involving formal and
informal meetings, representation on committee and working parties, and hui.

RESOURCES

Additional resources will be required and have not been provided for in the current Annual
Plan for the payment of salaries and/or meeting fees to appointed Members of
Commitiees.

Any payments will be outside the pool provided for by the Remuneration Authority and the
Council would need to determine the appropriate sum or sums invoived. H is
recommended that if appointments are made, that an annual salary payment of $9,560
plus a meeting fee of $195 per meeting be made to each appointed Member of the
Committees. If an appointment is to be considered for the Hearings Committee that will
be paid for on the same basis as any other Hearing Commissioner. Any one appointed to
the Hearings Committee will have to undergo the same certification training requirements
that all Councillors have undergone before taking their place on the Commiltee and that
gost of training will be borne by the Council. The cost for each person is of the order of
2,000,
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The amount suggested to be paid to appointed Members, whilst rather arbitrary, can be
equated to about one fifth of the salary of an Elected Member and about the equivalent of
a Community Board Member,

CONCLUSION

This report is to be discussed by a workshop of the Councll and any subsequent
outcomes will be presented to the Council meeting immediately on that same day to
consider the appointment of representatives of the Maori Community to Council's
Standing Committees to enable the Maori Community 1o better participate in Council's
decision-making processes, and to better meet the requirements of the Local
Government Act 2002,

RECOMMENDATIONS

1. That the Maori in Loca! Government Decision Making at Waitakere City report be
received.

2. That Council consider appointing Members of the Maori community to Council’s
Standing Committees.

Report prepared by: Darryl Griffin, Group Manager: Democracy and Support Services
and Charlie Inggs, Democracy and Governance Team Manager.
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TE TAUMATA RUNANGA REVIEW
PURPOSE OF THE REPORT

The purpose of this report is to inform Te Taumata Runanga regarding the Committee’s
triennial review process and the draft Terms of Reference for this review, including its
proposed scope, process of implementation and timeframes. The report also summarises
the key issues that arose from the last review of Te Taumata Runanga in 2004, as well as
progress made towards addressing these.

BACKGROUND

Waitakere City Council has in place a Register of Delegations to Committees and
Community Boards in order to ‘allow the Council to delegate its powers and functions to the
most efficient and effective levels’. The delegations as they relate to Te Taumata Runanga.

) The Operating Guidelines and Authorities as described in
these delegations state that:

“Te Taumata Runanga will be formed on a three-yearly basis in line with the local
government election cycle with a review of Te Taumata Runanga to be underfaken by the
oulgoing Taumata Runanga, and provided fo the Council.”

The next local government elections will be held in October 2007. Therefore it is timely that
the Committee begins to consider the review process. The last such review was undertaken
in 2004. It comprised of a workshop of Te Taumata Runanga, and a subsequent workshop
between Te Taumata Runanga and the newly appointed Council to present the Committee’s
recommendations. These recommendations are summarised below:

Priority Areas of Work

Action

Delegated Powers of Te
Taumata Runanga

Further report on extending delegated powers of Te Taumata
Runanga.

Maori Representiation on

Further report on Maori representation on other Standing

Other Standing | Committee’s of the Council,
Committee's
Joint Workshops Te Taumata Runanga is invited to attend the Council and

Community Board future workshops.

Rangatira to Rangatira
Farum

The forums would include the Mayor, Deputy Mayor,
Councillors appointed to¢ Te Taumata Runanga, the

Chairperson and Deputy Chairperson of Te Taumata
Runanga. To be developed and be effective following
QOctober 2004 elections.

Honorarium The Chairpersons honorarium is subject to a performance
review process.
Remunerations Further report on the remunerations and potential impacts for

the Deputy Chairperson and the Chairperson’s nomines.

in addition to priority areas of work, the following issues were raised:
Relationship between the Council and Te Taumata Runanga
Members suggested that:

» The Couricil provide details of Civic events and functions to Members to enable them to
respond in a timely manner;

e Councillor and Community Board Members be invited to attend national Maori events
with Members of Te Taumata Runanga,

» Joint workshops be developed for 2004/2005 between Members of the Council,
Community Boards and Taumata Runanga,
Role of Te Taumata Runanga at citizenships be clearly defined,

o Te Taumata Runanga be invited to attend Ministerial visits or other overseas events in

support of the Council; A ’g



Representation on Te Taumata Runanga

The Committee Members expressed an interest for the Council to explore an inclusive
model of representation that recognises the range of other Maori comrunity groups that
have emerged over the years, or existing groups that have strengthened their capacity. It
was believed that this issue would be best dealt with at a number of levels; key Maori
leadership, directly with iwi, and with the wider Maori community including those groups now
seeking a “voice and role” on Te Taumata Runanga. It was thought that issue would require
further consultation and should be considered as part of the Council's and Te Taumata
Runanga's future work programme, where a range of options to maintain and improve
opportunities for Maori to contribute to Local Government decision-making processes could
be considered.

Te Taumata Runanga and its Recommendations

Members believed the process for Te Taumata Runanga reports and decisions to be
forwarded on to the Council has not been fully utilised or given due consideration. Members
felt that the Council may not appreciate the issues Te Taumata Runanga had considered or
that the Council may be limited in its ability to clarify or seek additional information from the
Committee. Members suggested that the Council should be given full reports regarding the
Committee’s recommendations to enable them to make informed decisions.

Te Taumata Runanga Induction

The Committee Members recommended that it was essential that every member,
experienced or new, should undergo an induction process into the Committee’s role and
function, including standing orders, and the culture of the organisation, such as the
Committee’s administration processes and the Council’s strategic direction.

Many of these issues have been included in Te Taumata Runanga Work Programme for
2005/2006. As a starting point for the review, it will be important to assess what progress
has been made towards each of these recommendations, and for the Committes to
reconsider their priority and relevance. A summary of progress since the last review is
provided later in this report.

STRATEGIC CONTEXT
l.ocal Government Act 2002

The Local Government Act 2002 makes the following provisions in terms of the relationship
between Local Authorities and Maori:

Part 1 Section 4: “Treaty of Waitangi: in order fo recognise and respect the Crown's
responsibility to take appropriate account of the principles of the Treaty of Waitangi and to
maintain and improve opportunities for Maori to contribute to Local Government decision
making processes, Parls 2 and 6 provide principles and requirements for local authorities
that are intended to facilitate participation by Maori in local authority decision-making
processes.”

Part 2 Section 14: “(d) a local authority should provide opportunities for Maori to contribute to
its decision-making processes.”

Part 6 Section 77: (1} A local authority must, in the course of the decision-making
process,— “(c} if any of the options identified under paragraph (a} involves a significant
decision in relation to land or a body of water, take into account the relationship of Maori and
their culture and traditions with their ancestral land, water, sites, waahi tapu, valued flora and
fauna, and other taonga.”

Though Te Taumata Runanga was established well before the amendments to the Local
Government Act, the Committee is one of the key instruments via which the Council meets
its legislative requirements as outlined above. It is therefore advisable that the Council
continue to explore options for improving the way Maori contribute to its decision making
processes. This is one of the key drivers for the review of Te Taumata Runanga.
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Long Term Council Community Plan 2006-2016

The review of Te Taumata Runanga relates to the Council’'s Treaty of Waitangi strategic
priority, which requires that the Treaty of Waitangi is upheld in all Council activities and
planning. It also relates to the Council’'s Active Democracy strategic platform. This platform
supports the involvement of citizens in the Council's decision-making process, through
education, removing barriers, developing partnerships, improving information flows and
supporting communities’ own ways of interacting with the Councit.

The review of Te Taumata Runanga links to the following Maori community outcomes:

Nga Manukura -~ Maori Leadership

Maori determination and integrity;

Sustained lwi Maori ieadership in Waitakere;

Maintaining the vision;

Mandate, accountability and transparency are consistent;

Constant mentoring to maintain ieadership capacity;

Representation,;

Recognition of Iwi Maori leadership;

A strengthened capacity for lwi Maori to develop rangatahi (fuakana teina),
Strong colflaborative relationship between lwi Maori and Civic leaders.

Te Mana Whakahaere — Autonomy

. Rangatiratanga (Whanau based self determination};

Active protection of Maori interests in accordance with the Treaty and recognition of Iwi
Maori;

Maori participation and representation in decision-making;

Maori focused polices or policies which contain a Maori component;
Iwi and Maori determine needs, interests and resources;
Recognition of lwi Maori aspirations;

Enhanced capacity of self governance through increasing representation in all sectors
of the community.

Te Taumata Runanga Long Term Strategy and Action Plan

Te Taumata Runanga Long Term Strategy and Action Plan has a sfrategic emphasis on
governance and participation and the need to support and widen community understanding
and use of Te Taumata Runanga.

it is divided into four parts:

Treaty of Waitangi,

Governance and participation,
Strengthening Te Taumata Runanga;
Policy development.

Te Taumata Runanga Long Term Strategy and Action Plan outlines a number of key goals
for each of these four areas. These goals will be worthwhile considering in the course of the
review. Note however, that the sirategic direction and work programme of Te Taumata
Runanga will be addressed via a separate review Drocess.
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ISSUES
Progress Since Last Review

This is summarised in the table below. A more detailed description of Issues/Areas of Work
is provided earlier in this report.

Issues/Areas of Work Progress Since Last Review

Delegated Powers of Te Taumata ! Incorporated into Te Taumata Runanga

Runanga 2005/2006 Work Programme

Maori Representation on Other | One member appointed to City Devslopment

Standing Commitiee's Committee,  This appointment is to be
reviewed after 12 months

Joint Workshops The Vision Day and Relationships with Maori
workshops in 2005

Rangatira to Rangatira Forum Incorporated into Te Taumata Runanga
2005/2006 Work Programme

Honorarium Chairperson of Te Taumata Runanga

Remunerations Committee Members meeting fees and travel
cosis

Relationship between the Council and | Encompassed in Terms of Reference for the

Te Taumata Runanga upcoming Te Taumata Runanga Review

Representation on Te Taumata ! Encompassed in Terms of Reference for the

Runanga upconing Te Taumata Runanga Review

Te Taumata Runanga and its{ Encompassed in Terms of Reference for the

recommendations upcoming Te Taumata Runanga Review

Te Taumata Runanga Induction Incorporated into Te Taumata Runanga

| 2005/2006 Work Programme

It is recommended that those issues not already encompassed by this review are given
consideration by Te Taumata Runanga as to whether they are still relevant. If so the
respective recommendations will be automatically carried through fo the current review
recommendations.

Scope of the Review

The scope of the 2004 review of Te Taumata Runanga focussed on the following:

. Fields of Activity (as outlined in the register of delegations to Committees and
Community Boards): The Committee was invited to provide feedback on whether the
fields of activity of Te Taumata Runanga were relevant to the Committee or to the
expectations of the Maori community in relation to effective Maori participation;

. Delegated Powers (as outlined in the register of delegations to Committees and
Community Boards): Members explored the potential benefits and impacts of the
delegated powers of the Committee;

. Membership: The Committee was invited to comment on its structure and the way in
which membership is determined;

» Other Methods of Engagement: The Committee was invited to discuss other options of
Maori participation in the Council's governance, such as co-option onte other Standing
Committees, and the Committee’s long term interest to increase Maori representation
on the Coungil.
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This review process is an opportunity for Members to evaluate Te Taumata Runanga, what
is working well, what could be improved and so on. It is proposed that the scope of the
upcoming review is broader than that of the last, and that input both from the Maori
community and from the Council is sought. This is to ensure that the Committee is able to
evaluate all areas of its activity, and that it is responsive to its key stakeholders. However,
the review will focus on issues relating to the function and structure of Te Taumata Runanga
as opposed to issues more appropriately incorporated into its Long Term Strategy and
Action Plan, which will be reviewed saparately.

Therefore it is proposed that the scope of the review encompass the following broad areas:

1. Structure of Te Taumata Runanga

a. Membership: Since its inception, the range of Maori organisations represented on the
Committee has been altered a number of times. Examples are the addition of Te Roopu
Puawai o Waitakere to recognise a rangatahi perspective (formerly Te Roopu Rangatahi
o Waitakere), and the removal of the Henderson Maori Committee, as this ceased to
operate. Te Taumata Runanga may again like to review its membership to ensure that it
reflects the breadth and depth of sectors within the Maori Community of Waitakere.

b. Delegated Authoriies: Te Taumata Runanga has from time to time come across
limitations in the scope of its decision making ability. For example, the Committee has
often discussed a desire to be able to allocate funding to Maori organisations, similarly to
Community Boards and certain Subcommittees. In the context of providing opportunities
for Maori to contribute to decision making, the Committee may want to consider whether
the scope of its delegated authority is sufficient.

c. Representation on other Committees; Te Taumata Runanga makes appointments to a
range of external organisations and internal Committees. In the context of its own
strategic priorities, the Committee may want to consider the relevance of these
appointments, the process of appointments and whether there are other worthwhile
appointments that can be made.

d. Subcommittees: In order to allow focussed discussion and progress on areas of
strategic importance to Te Taumata Runanga, particularly the Maori community
ocutcomes and to create an opportunity for input from community members or experts,
the Committee may like to consider the establishment of Subcommittees. From time 1o
time Te Taumata Runanga establishes working parties to give attention and progress
short term projects. Furthermore Te Taumata Runanga is also represented on steering
groups for various projects, such as the development of Macri ocutcomes for the Long
Term Council Community Plan, or the Maori Creative Sector Cluster. As part of Te
Taumata Runanga deliberations on the establishment of its own Subcommittees, there is
an opportunity for Te Taumata Runanga {o provide leadership in areas of ongaing
strategic importance to Maori, such as social wellbeing and economic development.

2. Capacity of Te Taumata Runanga

a. Capacity of Members: The Committee has previously identified the need to provide an
induction for new and existing Members covering a range of topics, including the Te
Taumata Runanga Long Term Strategy and Action Plan, Council processes etc. The
Committee has also recommended developing clear role descriptions, outlining its
expectations of Members. Te Taumata Runanga may like to consider additional
capacity building reguirements of Members, how it can work to Members' strengths,
whether there is a need for specialist skill or advice in certain areas and how this can be
obtained.

b. Resourcing Participation: Apart from provision of meeting fees for monthly meetings and
reimbursement for travel expenses, participation of Te Taumata Runanga Members in
various Council activities is on a voluntary basis. The Chairman’s honorarium enables a
degree of participation, but wider membership are still called on to support a number of
activities. Te Taumata Runanga may like to consider how participation of Members can
be adequately resourced in areas of strategaic 5:iority.



Relationship between Te Taumata Runanga and the Waitakere Maori Community

Awareness Raising: Te Taumata Runanga has previously identified the need to raise
awareness within the Maori community regarding the Commitfee and its function. it has
also identified the importance of encouraging awareness within member organisations,
such that their representatives on the Commitiee are fully supported and are effective in
their roles. The Committee may like to further consider strategies for achieving
increased awareness within the community.

Appointments: Te Taumata Runanga has successfully appointed members of the Maori
community to various internal and external structures, particularly when those individuals
have a particular interest or expertise in the given area. The Committee may like to
consider establishing a register of individuals to facilitate appointments to such
structures, or other ways of expanding Maori representation.

Relationship between Te Taumata Runanga and the Council

Mutual Understanding: Te Taumata Runanga recognise the importance of maintaining
relationships with Elected Members for a number of reasons; foremost of these is so that
the Council is aware of Maori community issues and aspirations, and take these into
account in their decision making. The Committee have recommended regular
workshops with the Council to affirm this refationship, and to this end the Commitiee
may want to outline a number of specific issues they would like to workshop with the
Council, and invite the Council to do the same.

Standing Committees: Te Taumata Runanga currently has one representative on the
City Development Committee. Though this is to be reviewed in a separate process, Te
Taumata Runanga may like to reflect on its representation on City Development
Committee over past months and anticipate the opportunity for broadening this
representation as part of this review.

Pracesses of the Council as they relate to Te Taumata Runanga

Te Taumata Runanga may like to consider the way issues are identified, presented and
followed through by officers, and how this process can be improved.

The Commitiee may also like to consider haow it can have mare robust, strategic input
into the policy programme of the Council.

Processes of the Council as they relate to the Maori Community

Te Taumata Runanga may like to give consideration to any broad opportunities for the
Council to improve participation by Maori in decision making and what this means in
terms of the Council's processes,

Members are invited to comment on and review the proposed scope as outlined above.

Proposed Process for Te Taumata Runanga Review

1.

Management of Review Process

The Maori Relationships Manager, supported by other Council staff as appropriate, will be

2.

responsible for managing the review.

Appointment of Consultant

Given the proposed scope of the review it is recommended that a consultant is engaged to
support the Maori Relationships Manager in managing this process. The scope of services
will be addressed in detail in a subseqguent report, however in summary it will include:

oo o

Organisation and facilitation of workshops and hui;

Conducting interviews with key informants;

Analysis of feedback;

Preparation of a report summarising issues and recommendations;



In accordance with the Council’s policy for procurement of specialised professional services,
quotes will be invited from a minimum of three suppliers. A shortlist of suppliers will be
prepared and presented to Te Taumata Runanga in a subsequent report.

Candidates will need to demonstrate the following competencies:

a. Strong understanding of Local Government processes, particularly as they relate to
Maori;

Facilitation and event management;

Research, report writing and analysis;

Experience in Maoti community engagement and consuttation;
Familiarity with Waitakere City Maori community networks.
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3. Te Taumata Runanga Working Parfy

In order to assist the Committee to have an active role in guiding this review process, it is
recommended that a working party is established. The Terms of Reference for the working
party should be to provide guidance with respect to the implementation of the review,
including issues such as workshop content, hul venues, key informants etc., and to discuss
any other matters considered appropriate by the Maori Relationships Manager. The
Committee may like to consider appointing Counciliors to this Working Party to ensure there
is a conduit of information between the Council and Te Taumata Runanga regarding the
review.

4. Consultation with Mana Whenua

Discussions with representatives of Te Kawerau a Maki Trust, Te Runanga o Ngati Whatua
and Ngati Whatua ki Orakei Maori Trust Board will be undertaken regarding the review, with
any recommendations to be presented to the Committee for consideration.

5. Te Taumata Runanga Workshops

To allow the Committee to discuss issues outlined in the scope of the review in depth, it is
recommended that a minimum of three workshops are held, and are open to both Members
and their alternates. These workshops would be spaced across the duration of the review
pracess, the first being in November 2006, and the final being held by July 2007.

6. Workshop with Councillors

in addition to the above workshops, it is recommended that a combined Te Taumata
Runanga/Council workshop is held, to allow for input from Elected Members and to keep
them informed of any potential outcomes of the review.

7. Community Hui

It is important that Maori living in Waitakere have an opportunity to contribute to the review,
as the Commitiee is a vehicle for their participation in the Council’s decision making. It is
recommended that up to two hui are held, and at different venues, to provide adequate
opportunity for members of the Maori community to attend.

8. interviews with Key {nformants

In order to ensure that the thoughts of key community leaders can be incorporated into the
review, it is recommended that a number of interviews are held; for example with current
and past Chairpersons, those who in the past have had a role in shaping Te Taumata
Runanga, or leaders of key Maori organisations in the City.

g, Recommendations from the Review

Though opportunity should be provided for input from its key stakeholders, it is important
that Te Taumata Runanga itself decide on which recommendations it adopts and how these
are progressed. It is advisable though that the Council remain informed of key issues from
the review, as they may have to ratify certain recommendations.



10. Presentation of Recommendations to the Council

The review process will culminate with the presentation of recommendations to the Councit
for their information, and where relevant, their approval.

Alongside this process, Council staff have started looking how Council can better support
the work of Te Taumata Runanga, inciuding the development of a broader programme of
work for Te Taumata Runanga to consider.

Next Steps

The proposed next steps and timeframes for the review are outiined below:

Action Timeframe
Review report received and working party established October 2006
Preferred consultant selected November 2006
First Te Taumata Runanga workshop December 2006
Second Te Taumata Runanga workshop February 2006
Community Hui March-April 2006
Combined Te Taumata Runanga/Council workshop April 2006

Third Te Taumata Runanga workshop May 2007

Review recommendations approved at Te Taumata Runanga | July 2007
meeting

Review report and recommendations presented to full Council August 2007
Local Body Elections/Te Taumata Runanga goes into recess Qctober 2007

Report to newly elected Council recommending re-establishment | November 2007
of Te Taumata Runanga !
RESOURCES

The resources required for Te Taumata Runanga review have been provided for in the
2006/2007 Annual Plan.

CONCLUSION

Te Taumata Runanga is required under its delegations to undergo a review prior to each
triennial locat body election, and the outcomes from this review are to be forwarded fo the
Council for further consideration. The review is also an opportunity to evaluate itself, what is
working well, what could be improved and so on. The Terms of Reference and the scope of
the review outlined in this report is broader than the 2004 review, so that the Committee has
an opportunity to consider the full spectrum of its activities to enhance the way it functions,
and to invite contributions from its key stakeholders to this end. The proposed Terms of
Reference for the review are provided for consideration by Te Taumata Runanga.

RECOMMENDATIONS
1. That Te Taumata Runanga Review report be received.

2. That the Terms of Reference for the review of Te Taumata Runanga, which outlines
its proposed scope, process and timeframes, be approved.

3. That a working party be established to provide guidance to the Maori Relationships
Manager with respect to the implementation for the review of Te Taumata Runanga,
including issues such as workshop content, hui venues, key informants etc., and to
discuss any other matters considered appropriate by the Maori Relationships
Manager.

Report prepared by. Wayne Knox, Maori Relationships Manager.
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