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DUDGN Thave o e the hepd of o
Glesgow erbns gyndicale 10 got fo
Parle un a2 fow gold colns - vou
: simply 20 o Prostwick alipors and
fly Byanalr. The low.cost zivhine will trans
port canny Sools o Pavls fom Glasgow's
sacorbary sirport for as low as 88, .

Unswprishgly the fres eome with 2a
many hidden sirings a8 Se balest deads of
New Zealand ablines, and the wrics, if you
want 1o go tomorrow i 8 2 reasonable
fr, iv much bigher

Bt Byanair mone of mumerous oversess
zirimes swpanding the horlzons of w-cost
flighis by basing themsslves &b sccondary
airposis near big citiss,

The vwners of Prestwick — Tnfraill

plan a similr fube for Whenuapal fhe
World Wiy Hvintage base of the Roval Naw
“raland Alr Fores, northwest of Ancidang.
Oneethe Alr Force iz despaiched fo Chalea,
ur preferabiy beforshad, budget wavellers
eouiid be whisked Frown Whenuapai to the
Gold Coas!, or Invercargill, on nofrills air
ibues such as Virgin Blue, Origly Pacific or
fyantas ofishont Jatsiar,

The Waltakers Clty Council-backed pro-
posal i very enticingly packaged: most
tantalisingly, that i coidd underous the g
cats of Mangore — Auckiand Alrpoat and
-fdr New Zealmnd - 1o give passengers a
botter deal,

How wmieh lowsr farss can g0 in the
small Mow Zealand macked is a mout point,
bul ¥Wirghn offslioot Pacific Blue sees rosia
for prive culs on domeste and Pacific routes
where competition now {s limiled,

Infrati], aspeciniist in wiliies like poris
and airports, cifvs Rysnsir's sucgess In

Buvope and e Incressed nmumbers i has
“hrought o Glasgow Prestwick, Ths rom-

Lpay’s viewpoint is that the mevket for ey

Jtavel 15 es lavge g ablines make # 1t

“depends on the cost and availlebility of
sarvioes, rathey than being a fmetion of the
gize op wealth of the Joeal popalntion,

Whenvzpal has another stanidout atirae
thore convenisues. Peak-hour consestion
makas i eagler o reach fhan Mangers for
il a million Avctlanders, i 5 claimed,
And owcost airports offer quithsr tum-
around, with less Ume spent o e terminal
walting &0 bosrd

Hor Waltakare Mavor Bob Harvey, a
chvBlan adrportwonld offset fhe 3235 miflion
atoniyie cost of Yhe Alr Pores withdrawal,
synucied st the end of e deonde. Poten-
tially, the How-on benefits B North Shors
and Waliakers businossss mve S gresior,

i gl satiefice those who srgue that the

region will rae the day i carves up e sl
poet for aliernative uses. Whers wodd we
find land {or snother alrport should
Mangers resch capaciy (or bs ncspach
ialed), or i an Alr Foree presence near our
lurgest population centre onee again
seemed desirable?

Bt befors yushing for the checkein, begt
ook out for ohsiscles on the runway. The
most obviots is the opposiion of seversl
hundred howeowners across the water al
Greankhithe, who fvar thelr peace and pron.
erly velues wonld be distiurhed by the nolse
of up t6 70 lake-offs o day. Ths woll
vrganised residents will fight resource
wonsent for 8 eivilian alrport as far as the
Envirenment Conrt,

The proposal may net even reach that
stage. Cpponenis rangs from eday locals &
the national earrier, Air NZ, 80 per cent
Governmant-owned.

Air NZ’s nerves
raise the question:
could the
Government’s stake
in the airline cloud
its judgment on
Whenuapai?

The proposal has soured relations
hetween Harvey and his Manukau courtier
part, Sir Barry Curils, wilth Waltskore
officisls {aking poishots af Aucklang Aln
worl's monosolistic practices.

it has created unlikely bedfliows ...
Axciand Alrport supporting North Shore
locals worried by nolse; the National MP for
Helensville, John Koy, apposing frec enier
priser  Alr NZ opposing alrpost
competitivansss, Alviine ehiefs have iraded
syl frealy.

Turbulsnce has peaked around a
Governmeant declsion, expercted bafore
Christinzs, declaring the airport land vp for
grahs — giving Infratil and Waitskere, in
the absenes of any aliernntives, clesrance in
develop fhair proposal,

When o Ministry of Beonomic Devalon
ment report on the lssts wer o Cabing
st monll, Alr NZ chisf execniive Ralph
Merris declared Thal thie mational earrier
would not use Whennapal,

Nevvis made the points that mading at

My

Whanuapst woenld be inconvenient for
demestlc peecangers bansfereing o hster
nationg flghie at Mangore, and that Al N7
would ave in duplicote passonger Betiitios
at Whenuoapstl,

Thess ave valid, but he also threw inved
herrings: that Infernational airfines would
be undble fo 8By 1o Whenuapal in anvihing
Bigger than a 787 [Fofrasl len't axpucting
haumbost ad the speehre of Aucklmd Al
port increasing fees to maintain refius
from & smaller cusiomer bese. And he
farnad suspicion that the proposal swing
on “sorze sort of discount or sweethewt
deal” at taxpayers’ expense.

BEmvey and Waitakere chiof exeeutive,
Harry GRourke, responded with an attack
on {he airline’s commercial vous angd
Norris’ “stupid” comumnents. O'Rourks
accused the girline and Auckland Afrport of
wanting to “continue to milk the pablic of
Aucliand to maximurs offect”.

Norris’ eriticism does {Iy iIn the fuce of
the usual airline stancs of welcoming
comypetition to prevent sirports overcharg
ing. But the airline’s real concern is fhe
threat of Inereased competition from lowe
oSt carriors.

¥ is only three vears since i noeded an
8885 million Government bailout fo slave
off banlouptey after the collapse of is
Anselt subsidiary. Apalysis say ife spac
tacular recovery eame larmely by
reconfiguring domestic and transtasman
services as low cosd, while mahntaining the
Tullservice fromt But the experiencs has left
it acutely sensitive fo how quickly things
can nosedive, particularly now tha Hs
merger wil Qantas has been roled out

Alr NZ's nerves raise the guestion eould
the Government's siake i ths airbine cloud
s hudgrment on Whenuapat?

Econcmic Devalopment Minister, Jim
Anderton, says no, the Dovermuent doss
not Interfere In the aperations] affsirsof Adr
KE snd rizkes o clear distinction between
the puablic policy jssues surrounding
Whenuapal and Hs alrline sharchalding.
fmee the decision is muds, he saye, “fhe
chive will &2l where they way”.

“Alr N has the logicnl problem that
somaemne getting off g piene Som Chrdst
ehurek at Mangers wouldn's want to travel
16 the North Shoes to ealch a Sight to Py
B, he adds, the Ddonded use of the alvoort
“wor't be anyihing Hke Mangere™

Anderton I8 fstchy with madia specu
Istion that he vigorously supports the




& Continued from 84

socond alvport and that the Governmment is
set fo approve i

“People have gt a bit carsied away by
ine Sining of (his decision, which s just
deaiing with national tsrest consideva-
tions {ms o forermner to disposs] indey e
Pubiic Works Act]. The decision won't be
Hke they hink Thers’s uo oneg drelsion,
thera's 2 series of them.”

Anderton acknowlsdges ibal his minis-
irv's report includes evaluation of the pro-
posal’s viability and raffie Lmpacts. But
ilat does not rule out alternative uses, he
says, The olvi airport proposal takes up less
thrn helf the Jithe site. The and’s under-
lving #soning for lifesivie blocks may
rhange; it could becorne an intasiviz] park.

“Tveryone is talking avout one possible
use, but there could be others - from und
yersities o raceivacks. Yo pay your mousy
zmi take vour chancss.”

On the issue of vigbilily, Anckland Al
sort is raising most doubts, s balance
sheet anvied by cversess operaiors, the air
port company says it can mest demand for
decadss o come. Current invesbments
inchude a second departure pier for 747s and
new baggage screening facilities io meet
international securily reguirements,

Bu it s slifing Hght on Hs major frump
----- a second runway, for which it has
resouree consani, 10 be built “zs and when

ily companies. Bui, says execotive Tim
Brown, ¥ has no presence in Auckland,

{is ajms at Whenuapai appear modest
domestic ronter using small torbe-prop
alreraft and as far as the Austraiian eastern
seaboard and Samos with meditm-size jels.

Brown says it is willing to invest $60
nitlion initially, fo replace the runway and
improve Iacilitiss. “We're looking for a
reasonable return in the long term,” says
Brown. “Hwili take quile & fow vears before
# fustifies the expense.”

Bui the joint venture's proposal to leass,
af a discount, services from Defence and
rin & joini military-civil airport uniii the
airport proves cormrnercinily viable hes sro-

demand iz sufficlant”. Tony Geollin, the
alrport’s general manager of corporaie
planning, seys e second Funway woukl be
idenl for domestic and short-banl services
by low-cost sirlines, But he denies Whenua-
pai threatens the second runway plans.

So why in the girport company’s annual
veport did chalrimsn Wayne Boyé devote
more space to Whenuapal than any ofher
instie? “All we are saying is dOn't sorew up.
Don't do the wrong thing for the wrong
reasons,” says Goitin,

Crities, including airiines, aecuss the
airport company of running too Hght a shin
— defierring capacity bmprovemends until
the sirain staris o ol Complaints about
landing charges Isd to & Commerce
Cowmisaion finding i 2002 that the afrport
was extracting about 8 millon 2 year i
monopoly profils from airlines,

Chyisichurch-based Pacific Blue's
inability o sirike 2 deal o use the domestic
terminal is cited as evidence of the alrnots
cosy relgiionshin with Al N4 However,
Pacific Blue is accused of using the
Whenuapai threat to extract 4 better deal
from Auckiand.

Publicly, Pacific Bhus says the main bar-
rier to compeling with Ajr NZ at Mangere is
lack of space st the domestic terminal,
where Air NZ and Qantas are ensconced,

“It's difficull o see how you coudd fit 2
sansible commercisl schedude for 2 Pacific

Blue 737-800 nto that terminal, particularly

vided ammunition for opponents orying
“sweetheart dea?”.

Anderton ruies cut the Crown refaining
a surpius asset, Wallakere CHy appears the
most likely bayer ¥ #'s sold under the Pub-
Lic Works Act, but the Crovwn will demend
an unimpeachable price. The Government
was casiigated for selling Pavaparsamu Ajr-
port oo cheaply after excess Iand was used
for housing, and has nezrby Hobsonville as
& reminder of what ean go wrong when &
ivies fo stimulate regionai development,

There is another apparent diversion.
Two years gn from the decision fo concen-
{rate the Adr Foree at Ohslkes, no bullding
wick has boen done on new facllities, The

mes

with both abrtridges in regulsr use hy
LQaniss,” says Pacific Rue chief execentive
Tony Marks.

Cheap and cheevful atrports offer 2 point
of difference for low-cost carriers and
Pueific Blue was guick to support the
Whenuspa! proposal. But Marks says it's
too early to go forther.

*All we gre saying Is that an abrport
which has facilities suited fo low-cost opar-
ations would stand & reasonable chanee of
making & retuom o ¥s asssls”

With its Korth Shore-Rodney-Waltakere
ponulation catchinent snd Auckland’s af
fic problems, the airiine belleves that
Whenuapai Is visble. But on the congestion
isgne, things get even foggler.

The main approeach routes to Whenus
pal — the Northwestern Motorway and
‘Yroner Harbour Drive — ars a8 jarmmed at
peak hour zs the feeders to Mangers.
Tnfrutls answers — rail and ferries
seem uniikely, Auckland Alrport's soi
tion for Mangere is egually limited:
complete the motorway network,

Against this backdvop of fractious avia-
fion industry and jocal politics, Infrafil
appears as & white knight, saving
Waitakere iobs as the Alr Foree {ales
flight and chellenging the monopolists
across the Mamukau,

The publicly-listed infrastruciure
specialist has made s name with astuie
investments in povis, aiporis and electric

timeframe for the move remains five years,
while Defence crities continue {o question
the wisdom of the decision. No one st
Whenuapal expects to move befors 2014,

Infratil wanis o beginelviioperslions in
2007, gradually building vp services as the
Alr Foree withdraws, I ¢iles pxperience of
raming s joint eiviimilitery airport at
(Flasgow Preshwick.

The proposal points out the savings o
Detenice of sharing cosls with oivil oper
ations snd lessing excess serviess. It would
also remove some of the resource congent
barriers when the Al Foree is gone.

The white knight could be as canny as
the Scots in negotisting the frsl hundle,



FO : mayor Bob

THE PROS AND CONS OF A SECOND AIRPORT

THE UPSTART

WHENUAPAIL - indicative use under Infratfii:

# 463,000 passengers In your one, rising to 2 million by year 10.
M 7300 aircraft movernents in year one, rising to 52,000 by
year 20,

® BExpected profit: $6 million-$10 miliion a year.

“The partners intend to focus on low-cost passenger services
that would operate on a shert-haul basls. Passengers will be
attracted by the low cost of services and will not mind the simple
airport facilities.

“The civil operations will he complementary, rather than
competitive, with those at Auckland Alrport, which derives the
majority of its economic valuze from long-haul services and
network carriers and non-asronautical properly development.

“The level of passengers foreeast is not sizeuble enough to
impact on the continued success of the alrport at Mangere.

“On an average day there would be 20 jet take-otfs and 30
turbo-prop take-offs, about three timas the present level of

“Residerts wili have thalr views taken into account by a
reguiatory authority in determining the zirport sound eivelope,
Himes and fFrequency of use. Elghty per cent of fake-offs will be
1o the west over sparsely-poptlated areas.

“Afrport opurations would provide about 410 jobs with
ansther 760 spin-off jobs, adding about $30 million o the local
cconomy. “Waitakere Clty Gouncit has the right to take up a 33
per eant shareholding, if the proposal fails, then the site will
revert to the Crown.”

Sourpe: Infratil submission to Deferce Forve review of

Whenuapai options.

THE INCUN

AUCKLAND AIRPORT:
B 10.7 mililon passongers a yeor,

{154,000 alrcraft movements.
| B 2004 profit: $94 miliion.

“The Waitakere-Infratl] proposal . . . provides a solution e a
problem that doss not exist. The best estimate of alrport
damand int the Auckiand region In 2050 is 30 milllon passenger
movements, well within the capability of a two-runway airpoart.
This aflows for New Zealanders to increase the propensity to
travel by more thaon 200 per cent and for visiior travel fo
increase by more than 400 per cent.

“Teratfic congesilon will be eased with the compiletion of the

system.

“Daveloping Whenuapal would bring wasteful duplication of
faciiities, Inchuding Customs and Immigration. The costs
associated with new border control facilities would be passed on
to airlines, affecting the viability of u low-cust sarvice,

“There is only space for a handful of players in the low-cost
avigtion market. Emerging ovidence suggests that there Is a sort
of winper-dake-all dynamic developing in that market.

“if there was o Pacific Blue service to Whenuapal, for
sxample, oparations may be viskie In the short fo medium term,
st In the longer term it is doubtful whether Paeific Blue, (antas
ang Alr New Zealars could ali flourish.

“The proposaf amounts to sceking of an exclushve right to
develop a commaercial sirport on a tria! basis using the Crown’s
asset, by proserving the right to walk away ¥ the venture does
not succesd comimercially.”

Source: Auckland Alkport submissions ¥o Defence reviaw.

M
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