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PART B - REPORT OF THE MAYOR 
 
Following a presentation to the Mayoral Forum by Grant Kirby (the government’s appointed 
representative on transport) I felt that it was necessary to try and negotiate a package of new-
generation trains that would make sense for the western line.  It was clearly not getting the 
support I felt necessary from either Mr Kirby or the Auckland Regional Council.  Both of these 
parties had in place a major alternative proposal, which would see the return of old stock, often 
up to thirty years old, being passed off as new transport that would alleviate the road congestion, 
heading towards the Britomart complex.  Few here are convinced. 
 
I, together with the Waitakere planners, negotiators, Councillors and Community Board Members 
felt that there must be a better way.  After reading the background to the French-Canadian 
company Bombardier (pronounced bob-BAR-dee-er), I decided to go to Melbourne and Sydney 
and look at their operation, and their capacity to build new generation trains, on time and to the 
right price. 
 
The three-day visit took into consideration the major international players - Siemens (who had 
provided an extremely professional service on their company and delivery here in New Zealand), 
and Alstom (who have the contract for Tranz Rail and so are a local player of sorts).  All these 
players understand the condition of the western line and our requirements, and all felt that the 
Auckland region is being dealt very poorly in setting their goals and aspirations so low.  All 
believe that using old stock passed off as new will not increase usage - in fact the reverse may 
occur.  Like me they believe that the effect of bringing the old stuff back on the line will in fact 
poison a generation of possible rail users to get the necessary high volume of commuter usage, 
and make it almost impossible without huge incentive-marketing. 
 
The other good idea that emerged is that instead of under-grounding the road at Totara Avenue 
to allow a double track to operate smoothly on the roundabout in the New Lynn town centre, 
these new train options would be allowed to move off the track at Avondale, down Great North 
Road with the traffic, and re-join on the Great North Road around the shopping complex before 
Titirangi. 
 
In Australia we found the solution to the Waitakere line. By the way the western line starts at, 
Britomart, not start at Mt Eden or Mt Albert.  We must always consider Britomart as the hub of 
our commuter community.  We must also start to talk of smart trains - for indeed they are.  
Smooth-riding, state of the art, wonderful, stylish and very affordable.  They are the revolutionary 
system with the capacity to pull people out of their cars and into a new way of living. 
 
It was encouraging to have the respected Australian rail experts agreeing with the Waitakere 
strategy.  Railway people by the very nature are hard-nosed, competitive and totally passenger 
oriented (how different from the Tranz Rail culture).  In just three days, we found a willingness to 
talk openly about our problems and our solutions.  The global return of light and smart rail to the 
European cities, the cities of eastern Asia and now throughout Australia, means that we are not 
against a global trend. Waitakere City would like to be part of a regional transport answer that is 
sustainable, exciting, and well-used.  The smart train option is ideally suited, and the timeframe is 
also acceptable to our transport planners at Council.  What is now important is that the Auckland 
Regional Council - whose job it is to put out the tendering system - includes the smart rail option. 
 
Councillors will have seen the New Zealand Herald report recording that we have received one 
acknowledgement that a two-year delivery time is possible.  This is an extraordinary 
breakthrough considering the information that we were given previously on what was possible. 
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In Melbourne we met with representatives of three different rail rolling stock suppliers.  We 
explained that the region is moving to call for tenders for new heavy diesel rolling stock, but that 
we were hoping there would be a viable option that would protect the ability to go off-corridor and 
did not require the cost of immediate electrification.  That is, we were looking for a vehicle that 
had diesel/electric capability, that could be delivered within a 24 - 30 month time frame, for 
around $5.8m per vehicle.  We found not one such option but several. 
 
I met with Alan Burns, the Sales and Marketing Manager of Bombardier Transportation, together 
with a number of his senior staff and our New Zealand contact, Philip Kean of Terra Firma.  Alan 
had received the former Deputy Mayor Dorothy Wilson and Council Strategist Ann Magee in the 
mid-1990s and showed us around the German super-rail manufacturing plants in Dresden and 
Berlin.  He had just returned from Perth where he had just successful negotiated a successful rail 
deal of around $480 million, so he was in great form, and enthusiastic about what New Zealand 
should do.  The Perth system, which appeared early this month on TV1’s Assignment 
programme, was considered to be a way forward for New Zealand. 
 
Another issue we raised was freight train usage on the western line overnight.  A consequence of 
heavy freight usage is that we will not get the perfectly smooth ride that other cities have, 
because of the impact of industrial tonnage on rail alignments (although it does not affect safety, 
over time they will simply tear the system slightly askew).  It would seem to make sense that 
heavy freight should use only one of the lines between Henderson and the Southern Corridor.  In 
this way one track would always remain pristine and one would give a slightly bumpy journey. 
 
We also questioned the varying height of station platforms.  Waitakere City must lower the many 
hundred-year-old station platforms to a step-on-step-off ramp.  This is a major for commuter 
traffic - the ease of entry and exit - particularly for prams, older people, and speed of access for 
running on time.  We also need to look at new stations and realign the older ones. Possible sites 
include Bruce McLaren Road and Ranui/Swanson. 
 
In the afternoon we met with Brian Luber, General Manager Transport Systems, Siemens.  They 
had a delivery being tested at the suburban plant, and Jeff and I went out there to ride on the 
under-wraps machine.  Although more bulky than the other models, it is still a very impressive 
and smart train. 
 
Siemens had prepared for us a cost and timing estimate for the delivery of new Light Rail 
Transport Combino (so called because they combine diesel and electric capability), vehicles to 
Auckland.  Siemens have a contract to build the type of vehicle that would be acceptable for the 
western line, and is therefore, I believe, a definite starter for the tendering process.  Like 
Bombardier they also understand the situation that exists on the western line.  This model is 
being installed now in Melbourne.  They are providing vehicles to Northausen in Germany to be 
ready in 2004.  We could piggyback on that order and have them delivered in that year. 
 
In the late afternoon I met with the Alstom Citadis Trains, a truly fine system.  This is a beautifully 
smooth, high tech, very functional tram.  We went riding with Nicolas Estay, General Manager 
Rolling Stock, and Dan Davies, Alstom’s Project Manager Rolling Stock Services. 
 
We viewed new Citadis vehicles that are now in operation in Melbourne - Yarra Trams have 58 of 
these: very high quality, and popular.  We discussed Alstom’s proposal of using the Region’s 
Citadis tram/ train vehicle for our purposes.  This is a new generation vehicle designed to go on 
street and to do medium routes to edge of urban area.  It is very suited to the Swanson-to-town 
route.  They are building these new vehicles for Kassel city in Germany.  Again, we could 
piggyback on that and so could take delivery as early as 12 months after they were ordered. 
 
I was very impressed by all of the trains that I saw, and the management and personnel of the 
companies. 
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In Sydney the next day I was equally impressed by the actual performance of the trams.  I have 
been a great fan of the Piermont tram system that goes from the Darling Harbour complex to 
Piermont.  I had seen it being cut through the suburban area of northern Sydney, and so riding 
on the train was an absolute treat - silent, smooth and incredibly safe. Seating was almost movie-
theatre quality - comfortable, good legroom, and with in-cab videos, it was an absolute joy to ride.  
This was the real commuter alternative to the modern car. 
 
This visit to Australia and to the manufactures and suppliers of smart trains was the final visit of 
eight years of looking at global transport in cities.  From Manchester - that I saw first hand in 
1993, to Hiroshima (combi units that had both rail and rubber wheel), through to Germany, 
France, the British system, and Vancouver, I am the only Mayor in the Auckland region that had 
taken the time and effort to visit these global cities that have radically re-thought their transport 
systems, and have seen their proven success. 
 
I urge this Council to support our recommendations:  that the western line be treated as a 
separate unit, that smart trains and the off-track suggestion be considered for Avondale-New 
Lynn, that the Auckland Regional Council be asked to include submissions from Bombardier, 
Alstom and Siemens for the delivery within two years of rolling stock for Henderson to Britomart, 
and that the double track be immediately aligned for construction to that point.  In the next five 
years the double tracking must be extended to Swanson and finally, that within the next decade, 
electrification of the western line is a major priority. 
 
My recommendation is not against any other regional entity or Mayoral vision.  I have no problem 
with the bus aspirations of North Shore, or the finishing of the motorways as advocated by 
Mayors Banks and Curtis.  I believe that smart rail fits in with this City’s future, and I would like 
this Council to endorse this way forward. 
 
MILESTONES 
 
VISITING Eileen Claussen - Climate Change Woman 
 
The Council was able to host one of America’s most impressive lobbyists and environmental 
change activists, author and founder of the Pew Centre for Global Change, Eileen Claussen.  
Eileen addressed a meeting hosted by the City Council and the Enterprise Waitakere on the 
effect of global warming and business.  Particular reference was made in light of the Kyoto 
Protocol that will be soon ratified by the New Zealand government.  This forthcoming ratification 
will have international significance and it will also mean that major New Zealand corporates will 
need to commit to stronger sustainable practices. 
 

M1-M13 Her visit coincided with a flurry of activity over climate change and sustainability including the 
release of central government’s preferred policies over the Kyoto Protocol, and my own address 
to the Investing in Partnerships Conference in Auckland.  I was honoured to be asked to be one 
of the morning speakers at this very interesting and well-patronised conference.  I spoke on 
behalf of Local Government but was pleased to also have the opportunity to give a Waitakere 
City perspective - 10 years of the EcoCity.  I enclose my speech notes, as attached at pages M1 
to M13. 
 
VISITING Judith Tizard and Michael Cullen 
 
The City will host these two important Ministers on 6 June following post budget briefings.  
Michael Cullen will visit local business accompanied by myself and other Councillors who may 
wish to join the party.  The Mayoral Office will offer site and time invitations.  These two Ministers 
are vital for the Waitakere transport system. 
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OPENED The Royal Road School Hall and Summerland School 
 
On the same day, ………. two significant educational complexes were opened in Waitakere City. 
 
The Royal Road School Hall has been a long and tough process for this wonderful school, and 
it is a credit to the Principal and the Board of Trustees that this very large hall has been 
completed.  At a dawn service to bless the hall and open it, pupils and parents turned out for a 
very special occasion.  I would like to acknowledge Warahi Paki and the Maori community who 
turned up on a particularly cold morning.  A feature of the hall is the self-raising stage that utilises 
the space but is also a feature of the hall, demonstrated to much amusement of all. 
 
The Summerlands School in Sturges Road is probably one of New Zealand’s most beautiful 
and exciting new educational complexes and it is a sheer joy to see Waitakere getting a new 
school without second rate or second hand buildings.  The school design and colour scheme was 
a feature of the Prime Minister's speech when she opened the school in the afternoon.  She told 
me that it was one of the nicest schools she had ever been to.  The occasion was big on pupils, 
and less on speeches, which is as it should be.  I urge everyone to go and enjoy the sheer 
pleasure of seeing how good a school complex can be.  Lucky kids. 
 
PLAYING 
 
At the Herald Theatre probably one of New Zealand’s finest actors, most recognised characters, 
and Piha summer resident Roy Henwood is playing Richard Burton.  The career of this much 
married but fascinating Welsh actor spanned forty years on both the stage and the screen. 
 

M14 For twenty years Roy Henwood and his wife Carolynne (a High Court Judge of Wellington) had a 
house at Piha, and each summer the Hendwoods moved north to Waitakere City.  I was 
delighted to be invited to the opening night of this extraordinarily fine performance where Henry 
gets into the skin of the actor as he recounts his very full and often tortured life.  Playing Burton is 
at the Herald Theatre Aotea Complex The Edge until mid-June, as attached at page M14. 
 
MOVING 
 
The newish resident in Anzac Valley Road Labour Party President Mike Williams, abandoning 
Grey Lynn and his Northland farm.  Mike has bought ten acres for what he claims is the best 
investment in New Zealand - not in terns of monetary value, but the lifestyle value of Waitakere 
City and the Swanson Community. Welcome, Mike. 
 
LAUNCHED 
 

M15-M16 The long-awaited Jailsong, the book of the life of local resident, raconteur and reformed bad-boy 
John Yelash.  John Yelash, who has probably one of the greatest theatrical voices in New 
Zealand, tells his long and punishing life in his own inimitable style.  Not the easiest of reads for 
the faint of heart, as most of it deals with his long years in Mt Eden and other prisons.  Much of 
his life was unfortunately obliterated by booze and skid row, but Yelash has now become an 
advocate against the prison system, and his recent reminiscences of his Henderson years at the 
Corban Centre did good business, as attached at pages M15 to M16. 
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WHAT IS A MAYOR? 
 
As part of the submission to the Local Government bill a few of us decided we should define the 
role of our job and for your enlightenment, here’s my contribution - with a bit of help from my old 
buddie Margaret Evans.  It’s a tiny bite of a huge topic.  Your own contributions to the role are 
more than welcome, as stated below: 
 

HISTORY 
 
Mayoral Role Ancient: 
 
Latin - ‘major’ (more great) and ‘magnus’ (maximum) 

6th Centruy - ‘majores palatii’ (and French - ‘maire du palais’) 
and ‘major-domo’ (nominal subordinate) 

 
In most European countries, appointed by kings or governments up to min 19th century.  
Judicial functions.  They were local ‘rulers’, civil ‘magistrates’ administering laws and 
justice at the local level, invested with authority, decision-making powers and significant 
status. 
 
The Democratically Elected Local Leader: 
 
The Greek City States - and Pericles of Athens (495-429BC) 
Britain - Lord Mayor Dick Whittington (1397) 
US - New York (1653) 
 
�� Long tradition of leader status in human settlements. 
�� Strong and long links with the pursuit of human civilisation, justice, and social 

development. 
 
TODAY 
 
Mayors gain ‘headship’ with the office. 
They are ‘primary, in first place, the chief’ 
They are also ‘primus inter pares’ - first among equals. 
 
�� This is a leader position, and whatever nuance of style, the office, the job, brings with 

it the function ‘to lead’. 
�� Today’s mayor is both civil and civic leader, responsible to the ‘demos’, and to and for 

the council - the civic organisational structure and operation. 
 
TWENTY QUESTIONS 
 
It’s almost a year since you have had the last instalment: 
 
Here they go: 
 
1. When will the Glen Eden railway station café open for business? 
2. What westies will get the awards in this Queens Birthday honours? 
3. Do we care? 
4. Isn’t it time that a woman got the nod for the Henderson Walkway of Fame? 
5. Are Lynn, Laila and Marie really sisters? 
6. What does Waikato water really taste like? 
7. Isn’t the West Weekly looking good these days? 
8. When will a Waitakere Police Chief stay more than 18 months? 
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9. Shouldn’t we ask questions as to why they don’t? 
10. Was Lou Alofa? 
11. What ever happened to Patrick O’Sullivan? 
12. Has John Banks ever been out west? 
13. Did you read what the Herald said about Sir Barry? 
14. Is Brian Neeson happy now? 
15. If Moka is the best restaurant in Waitakere City why isn’t it Smoke Free? 
16. Where did all the people from Tui Glen go? 
17. Tried getting married at the Chapel of Faith in the Oaks recently? 
18. Isn’t the BNZ in New Lynn a great venue for Showboys? 
19. Was Bill Lloyd hired by Millennium People? 
20. Should the troublesome Buddhists of Whenuapai be offered 2.5 hectares on the Peoples 

Park? 
 
RECOMMENDATION 
 
That the report of the Mayor be received. 
 
RA Harvey, QSO, JP 
MAYOR OF WAITAKERE CITY 
 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


