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Lopdell House Sallery- Waitakere City's Regional Art Galiery

Overview-From Chair's Report AGM 2005

The Society's thanks go to Waitakere City Council for its continued
financial support; without which there would be no gallery. Over the las?
vear Lopdel] House Gallery has grown in stature and in professionaiism to
provide an accessible and stimuiating centre for the arts both within
Waitakere and to the wider community. This is in no small part due to
the dedication and enthusiasm of volunteer staff who give so freely of
their time tc bring the message of cur regional art gallery to our many
visitors: visitors who are local, national and international.

We've seen a good variety of both new and touring exhibitions this year
and continue to foster relationships with other regional galleries and the
local art community. From Whangaret Art Museum we received Shade
House, a multi media installation conceived by Maureen Lander in
collaboration with poets Briar Wood and Robert Sullivan, timed fo
coincide with the City's literary festival. The McNamara Gallery brought
us Bruce Connew's Muttonbirds - part of a story, a photographic record
of muttonbirding on an island off the southwest coast of Stewart Island.
Visitor numbers for this exhibition were 4006.

Background Landscapes was & popular exhibition curated by Amanda
Wayers that incorporated a number of well known Waitakere based
artists including Mark Adams, Derek March, Michae! Hight and Peter
Siddell. Visitor numbers for this exhibition reached 4223.

Lopdell House Gallery is privileged to host New Zegland's premier
ceramics event - The Portage Ceramic Awards. This is invariably our most
successful exhibition, fitting , as it does, so very well with Titirangi's
unique heritage. Attracting artists from all parts of New Zealand the
event deservedly receives intense notional media interest. With continued
support from naming sponsor, The Portage Licensing Trust, we lock
forward to keeping the event buzzing and o supporting the natienal
ceramics community. This year the Portage Ceramic Awards aftracted
4178 visitors.

Matariki has become o fixture on Lopdell's calendor and last yeor we
celebrated with o touching opening ceremony that included wonderful
singing and a marvelously powerful Kapa Haka from Hoani Waititi for
Natalie Robinson's and Archa Chaplow's exhibition. This vear Mayor Bob
Harvey was invited To open Nga Maunge Tol O Matariki with Riki Benrett
playving flute. This year's fresh and lively exhibition showcased three
senior contemporary Macri artists and two emerging Macri women artisTs.
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Lopdell House Gallery-Waitakere City's Regional Art Gallery

A collaboration between local ceramicist and theatre set designer John
Parker and performance artist Helen Grant, produced a theatrical
spectacle for this years Art on the Beach an event that attracted several
hurdred spectators, far exceeding previous years. The event was well
documented with film and a photo essay. The fraditional fun with sand
sculptures was not neglected being enjoyed by families in the earlier part
of the evening but, as the sun set and the moon rose with pounding surf
and the majesty of Lion Rock as o backdrop, the spectacle of the
performance unfolded.

This past year the committee commissioned a review of the operation of
Lopdell House Gallery. The review was conducted with the aim of looking
towards the future. During the process all key positions were reviewed to
ensure that all respornsibilities and accountabilities were assigned
correctly to support the vital future developments of the gallery, as
articulated in our one and five year goals. The review was also conducted
to be in keeping with recently approved Waitakere City Council's Arts
and Cultural Strategy. The team at Lopdeil House Gallery were involved in
the process .We are grateful to them for their role in helping to create
the new operating model and redefining responsibilities info the new
positions that were created.

Ancther factor that influenced the changes was the proposed
construction of a new gallery and the refurbishment and earthqucke
sroofing of Lopdel! House. This has seen the setting up of a separate
development trust known as the Lopdell House Arts Development Trust
with representatives from the main users groups of Lopdell House and
members of The community and council. Mitchell and Stout, an
architectural design company well-known for its expertise both in
heritage building restoration and the development of performing and
visua! arts facilities have been retained as consultants to the frust. In
+he current financial vear, council is funding a feasibility study to test
the viability of the concept. This feasibility study will help Lopdell House
Gallery to plan out it's course for the coming years, including involvement
in the Colin McCahon House artists in residence project and also future
development of a ceramics museum in New Lynn and, possibly a writers
residency at the Shadbolt house. We are aiso looking at reintreducing the
gallery shop during the coming year. These are immense and exciting
challenges for Lopdell House Gallery, challenges that wili ensure that the
Gallery remains pre-eminent among local art galleries in New Zealand.

In 2004 we scid goodbye to Mary Holehan the former Director/Curator.

Her contribution to the gallery is greatly appreciated. In September of
2004 we welcomed Terry Manson To the newly created role of director.
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Lopdell House Gallery-Waitakere City's Regional Art Gellery

The secondary schools art competition is another notable event organized
by the gallery with a generous grant from the Portage Licensing Trust for
the awards. The Portage Licensing Trust is one of our major sponsors:
their commitment to the arts and culture in Waitakere City is sincerely
valued by the gallery. Helping to foster young cregtive Tolent is one of
the primary functions of Lopdell House Gailery. This year cur Mayor Bob
Harvey has agreed to fund an additional smaller award in this event- the
Mayor's Choice Award. Our thanks to the Mayor for his ongoing support
of Lopdel! House Gallery. The Portage Licensing Trust has alse committed
to funding CCTV security cameras in the gailery in the new financial year
as part of their commitment to the Ceramic Awards 20053.

The management committee has been clear in the goals that they have
set for the year and have been unanimous in their decision making over
this time. They have worked with dedication and with a common sense of
purpose for the strong future of Lopdell House Gallery.

Dan Grieg-Chairmen Lopdelf House Gallery

Building Maintenance

Lopdell House has been in reed of planned maintenance for many years. In
October The Director met with Rex Harland |, Head of Waitakere City
Council's Property Assets team, to discuss ways this could be addressed.
New carpet, painting, cleaning, boxing, flcoring are evidence of council's
commitment to the building's maintenance. Further work has been
committed o and will be carried out in the new financial year.

In the last six months the
gallery has had the upstairs
toilets and seminar room and
staff tea room repainted. Two
walls have been removed in the
main gallery to open up the
window gailery further for
dispiay. The studio has been
painted, re-carpeted, re-
outfitted and had new lincleum
laid. Office space hos been
rationalised +o allow the atrium
on level one to provide a new
exhibition space.

At



Lopde!! House Gollery-Waitakere City's Regional Art Gallery

The upgrade of the seminar room and studio has been undertoken as part
of the plan to promote more use of these areas. These twe areas are
potentially an excelient revenue stream for the gallery. This has resulfed
in greater bookings in the gallery which have more than paid for the
minimal cost spent in upgrading these areas.

New Gallery Space

The new gallery space on

~ level one has been

~ improved by the addition
~ of a large display wall and
" improved lighting. Since
January we have had four
different exhibitions in
this area:

« The award winning
costumes from
Trash to Fashion
2004.

s Chris Hoult's black
and white
panoramic photographs of Waitakere City's beaches in his
exhibition A Western Approach.

s Paintings from our 2005 Matariki exhibition Nga Maunga Toi C
Matariki.

« Hayden Fritchiey's Friendly

This space has yet o be improved by boxing in of fire hoses, completion
of the space outside of the seminar room and signage outside the first
floor stairwell.

Road Frontage

In order to improve our street appeai road banners now advertise each
exhibition. The council have washed the building fagade and we have
replaced the rusting notice boards.

The gallery entrance is soon 1o be reiocated To the main stairweil which
has recently been painted by the council. New signage bath inside and
outside and large planters will clarify the gailery entrance for the public.

Evening events will be improved with up-lighting on the buiiding's exterior.
The up-iighting is an electrical job previously begun vears age and left
unfinished.




Lopdell House Gaollery-Waitakere City's Regional Art Gallery

The shop will be reinstated lote in 2005 and will be located next to the
gallery's new entrance.

Visitor Attendance

Exhibition attendance is increasing both as a result of our fresh new
exhibitions and better coverage in the local media. For the first six
months of last year we had an average atterdance of 2845 visitors per
exhibition. We now average 3987 visitors per exhibition. These figures
are based on our last six months of attendance figures:

» 2004 Portage Ceramic Awards: 4178 visitors
» Bruce Connew's Muttonbirds: 4006

s Background/Landscapes: 4223

e Mcleod/Taurewa: 3540

s Matariki: 2953

Rebyn Kahukiwa

A4



Lopdel! House Gallery-Waitakere City's Regional Art Gallery

Education Statistics

Total school visitor attendance is increasing. The first 6 months of 2004
saw 1348 school children attending Lopdell Gailery. In May and Jure alone
this year 1073 students visited the gallery on formal school visits.

May 2004 : 164 studenis

June 2004 : 204 students

July 2004: 6 students

August 2004: 267 students

September 2004: 29 students

October 2004: rone

Nevember 2004 219

December 2004 none

January 2005: none

February 2005: 66 students (Education Manager resigned}
March 2005 8 students

April 2005: (New Education staff appeinted)
fhay 2005 648 students

June 2003: 424



Lopdell House Galiery-Waitakere (ity's Regional Art Gailery

Stoff are currently working on generic lessons for our education classes
and pre and post visit information kits for schools. In 2007 the galiery
can apply Yo the Ministry of Education for funding for our classes. Cur
aim until we apply is to provide quality classes to schools, build our scheol
visitor numbers significantly and to monitor our schoel visits with
evaluation sheets collected from each class visit.

Every schoo! in the arec has been confacted by telephone and staff
member Julia Nolan has visited schools to talk at their assemblies and to
their art departments. Fresh interest has been engendered in the
Secondary School Art Awards by following up last year's winner and
having this story appear on the front of the Western Leader. The Mayor
has this year agreed to fund and choose a special new *Mayor's Choice”
Award for this competition.

Schoo! children sketching in the gallery and walking through the twe
upstairs galleries is now a daily occurrence. This is helping to buiid the
gallery’s future audiences.

The gallery is now running classes using three part time teachers, who

teach when classes are booked into the gallery. Feedback has been
excellent from schools and rew schools are now visiting the gallery.

Exhibitions: June 2004-June 2005

30™ June -18™ July 2004:

Natalie Robertson Kapcokapo {Little Stars)
Celebrating the Maori New Year this exhibition investigated Maori and
Pakeha relationships with the iand through navigation, travel and mapping.
John Reynolds, Natolie Robertson, Daniel Malone and Jili Leahy ali
contributed to this exhibition.

Archa Chaplow Te Rua Kopito

This exhibition explored the knowledge passed down through whakapapa
and the connections between generations.

Totai Attendance: 2195

237 Juiy-29"" August:

Susan Jowsey, Leanne Williams & Fiona Lascalles

The Pleasure Hunters

Gardens -homely recreational spaces or measures to control the exotic.
These three artists explored collection and coionisation from three
different perspectives.

All



Lopdell House Gallery-Waitakere City's Regional Art Gailery

Peter Deckers Greetings from Maoriland
This exhibition looked af the exchanges, hybrids and fusions that cceour
when culfures collide. A mixture of installation, sound and jewellery.

3¢ September -3 October 2004:

Maureen Lander Shade House

This ingtallation incorporated fern specimens and prints, shotegraphy and
sound.

MNancy de Freitas Different Directions

A sound and sculptural instailation in collaboration with musician Mark
Story and writer Kapka Kassabove.

10™ October- December 6™

Portage Ceramic Awards 2004

The 2004 rational ceramics awards were judged by Australian ceramic
artist and lecturer Patsy Hely. A vibrant mix of styles and artists
ensured this show was weli received. Raewyn Atkinson's prize winning
piece Cape Evans IT was chosen both for it's skilful technique and beauty.
Total attendance: 4178

9™ December 2004-6th February 2005

Bruce Connew Muttonbirds-part of a story

A visual record of Muttonbirding on Stewart Island.

Penny Ericson Collective Memories

Ceramics from Waiheke Isiand's Penny Ericson.

Kate Fitzharris A small part of something bigger

Ceramics, cotton, wool and grain are combined by Kate Fitzharris as she
explores and explains her worid view of the interconnectedness of life.
Total Attendance: 4006

10 February - 3 Aprii 2005

Background/Landscapes

Backgrounds are important in paintings, they are not just backdreps for
the main event. Peter Siddell, Mary McIntyre, Peter Ireland and others.
Total Attendance: 4223

7 April ~-May 22nd

McLeod/Taurewa/Hoult

Mcieod's kel sculptures and brass wall explore his Celtic roots. Loreene
Taurews's enormous charcoal drawings explore aspects of her family's
pagt alsc. Chris Hoult's atmospheric photographs of Waitakere City's
beaches captured the essence of our wild west coast.

Total Attendance: 3540

Alal



Londell House Gallery-Waitakere City's Regional Art Gallery

27" May - 3rd July

In celebration of Matariki o dynamic exhibition of paintings, scuipture
and jewellery by contemporary Maori artists.

Nga Maunaa Toi O Matariki a group show by Robyn Kawukiwa, Emily
Karaka, James Webster, Priscilla Cowie, Charlotte Eraham

Nga Kanohi O Te Rangi

Al



White Foreshore
Alan Ppreston
Total Attendance: 2953

These exhibitions were supported by ¢ broad range of public programmes
which included music, film, drama and poetry.

Promotion and Publicity

This year there has been an increase in our coverage in the local press
and on television for Matariki 2005. The Portage Ceramic Awards, Art on
the Beach, Chris Hoult's Exhibition, our upcoming building project, the
Secordary School Art Award, The Artist's Palate, Priscilla Cowie have all
been giver. good coverage.

A quarterly newsletter is sent fo our current mailing list of approximately
1400. We hope 1o have this up to 2000 by the end of 2005. In the next
few months this will also be sent out in electronic format. We also have
established a broadcast emeil media directory which contacts 220
national media contacts.

We are currently working on a new brand which will marry with the new
gallery extension and our focus on contemporary New Zealand art.

We advertise in Art New Zealand, The Western Leader, Art News, The
New Zealand Herald, The Tatler, City Mix, and others. For this year's
Portage Ceramic Awards we have included lifestyle magazines such os the
Listener and North and South which target the same demographics the
galiery does.

Effective publicity is an arec we will focus on in the 2005/6 operating
year.
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Lopdell House Gallery-Waitakere City's Regional Art Gailery

Community Invoivement

Reaching our local community is important to the public profile of the
gallery as they are one of our key stake holders. The menthly Sunday
concerts held in the gallery (ablv organised by Laurie Ross) are now
always sold out.

The Titirangi Music Festival was supported by the gailery and 12 events
were held at Lopdell House.

There is now stronger colicboration between the Theatre and TCAC.
Returning the Ticket Office to the Theatre was logical. Changing the
entrance to the TCACL to make it more accessible to the public has been
beneficial to both Lopdell Gallery and TCAC. The joint opening of TCAC
exhibitions and Gallery exhibitions has been trialied and proved to be a
great success. We hope to dovetail our exhibition schedules in 2006.

Thirteen community groups have contacted the gallery in the iast six
months wishing to have closer links with the gallery including the
Waitakere Tourism group. We hope to have a stronger association with
this group when the McCahon House is open to tour groups and our gallery
is used for orientation of these groups.

The studic is used by our schoo! groups and by the community for a range
of workshops in the evening and weekend. New initiatives have included
Drama classes, Music Workshops, Life Drawing classes and Singing
ciasses.




Lopdell House Gallery-Waitckere City's Regional Art Gallery

Financial Report

The Society's account's are now being audited. Last year we changed the

end of our financial year from March to June fo bring us info line with
the Waitakere City Council's financial vear.

The qudited accounts will be made available.

Education Visit Evaluation Form

In line with our service agreament school visits are being evaluated. We
have an almost 100% return on these since initiating them this second

half of the year. The results are tabled in the Appendix. The statements
in the Evaluation Survey are as follows:

i. The students felt welcome and safe.
2. The class was well structured and met our needs.

3. The children gained new practical art making skills,

4. The children gained a better understanding in the visual arts.

5. The children were extended by their learning experience outside the

ciassroom.

&. The chiidren had funl

The statements require c response as follows:

Strongly  Disagree  Undecided  Agree | Strongly T
disagree g Agree |
i 2 3 4 5
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