This approach has beer adopted sc that the precinct can maximise the benefis of an active road
frontage without compromising pedestrian functionality. Due to the nature of New Zealand's urban
form and population densities it is extremely difficult to create consislently vibrant pedestrian
precincts in all but a very few urban locations.

i order to remain vibrant and funclional, a sireetscape must be perceived Dy visitors as being
confinuously active, During the precinet's iow pedestrian flow periods, such as during week days,
the active intensity of the sireeiscape is achieved by allowing controlied vehicle movement {in
cenjunction with fraffic calming design features).

Whan the precinct experiences an activity peak, such as during a weekend arts festival, the main
road is reclaimed by pedestrians and traffic is displaced fo the secondary vehicle route. This is
achieved by ciosing of the road with swinging sculptured vehicie barriers. During such use periods
the streetscape is able to maintain its vibrancy due io the volume and energy of the pedestrians.

5.1.8 Tram Network

The tram network proposed for Henderson offers the precinct a unique opportunity. The pelential
exists for the trams to caler {o two distinct markets: a local commuter and a visitor markel The
former group wouid primarily use the tram lfine as a method of moving around the Henderson CBD
for core transportation reasons. These commuters will require a direct, efficient and fast service.
The [atter market is likely to see fhe fram more as a visitor destination in its own right. These
visitors are less likely o be concerned with speed and more with a quality experience and
interesting locaticns.

Trams servicing the commuter markel are unltkely to go into the heart of the precinct and will
probably stay on the Henderson Vailey Road side of the Opanuku Stream Vehicle Arts Bridge. Cn
this raute commuters could be dropped off in close proximity to the precinet’s aris bridge.

Trams servicing the visitor market have the opportunity to travel into the heart of the precinet and
potentially undertake a fulf circuit of the site along the main road and around the secondary service
route. This offers the precingt a significant opportunity to become a dominant destination on the
route. Visifors that came specifically for a tram journey are indirectly exposed 1o the precinet,

5.1.8 Focal Pedestrian Square

The pedastiian square Is the precinet’s caniral hub or focal point. The space is designed to function
as a pedesfian fiendly environment throughout the precinct's different use cycles. During
weekdays the square is designed to provide an appropriately scaled people friendly environment.
Over these pefiods of the day it is particularly important that the square refains a formed but active
edge. This is achieved by both incorporating calés which flow out info the square and by enabling
strong visual connections into the Pacific istand Cultural Centre and the Performing Arts Faciiity.
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Activity and vibrancy is further enhanced by maintaining strong view shafts from the focal square
along the sireetscape. The design of the precinct aris trails also acts fo cycle visitors through the
scuare while the square's focal arts installation acts as a strong visual reference point and visitor
attractor.

5.1.7  Main Pedestrian Street

During low visitation periods the main pedesirian sireet functions along two large pedestrian
sidewalks which run efther side of the precinct’s main through road. Visitors using the northern
sidewalk are afforded cover from inclement weather by series overhanging eves. The southerp
sidewalk is more open and adioins the Performing Arts Centre, Pagific Islands Cultural Centre,
Living Museum and focal square.

During high visitation periods the through rozad is subsumed to become part of the pedestrian street
in conjunction with the focat square. This creates a very large site hardened pedestrian zone that
woild exceed the size of Aotea Square in central Auckland. When this expanded pedestrian zone
is created traffic is diverted onto the precinct’'s secondary road route.

This enlarged pedestrian zone is able o support any number of community activities or events on
an as required basis. Careful visual freatment of the through road, sidewalk and focal square will
ensure the three components can merge together harmoniously.

518 Pedestrian Lane

The pedestrian lane frames iconic views of the oid Corban Esiate Stili Building. In order fo
acceniuate these views the focal square’s ar instaliation is positioned to align with the lane and the
Stitl Building, Visitors atfracted to the arts installation will therefore be aligned with and exposed to
views of the Still Building. The inverse of this is that the lane aiso acts to frame views over the
suuares arts instaliation for those visitors whe are walking down the fane from the north,

518 Parking

The daesign philosophy for the precinet’s on site parking is that it should merge sublly in with the
precinct urban form, Al grade car parking will be dotted around the precinct in small sensitively
iocaled clusters. Some of the clusters could be ‘greened’ via the use of new products which
enabie grass to be grown vel sl support the weight of vehicles, Parallel parking will alse be
available in bays along the main through road,

Car parks will alse be positioned within or between buildings out of sight of visitors walking the
main pedestrian areas, in the short term a temporary car park could be established on the lower
nortion of the future expansion zone’, Long lerm it is envisaged that the type of facility constructed
on this zone will contain under building car parking. Access {0 and from the existing Great North

Aol



D Visitor |
Sukutons

Road car park to the precinct will be better facilitated by the development of the core access arls
trail from Great North Road and under the existing rail bridge.

5.4.10 Open Space

Protecting and enhancing the precinct’'s open space characteristics was a guiding principle of the
prefiminary concept planning procass. The precinct requires redevelopment but not at the cost of
the natural features and cpen space that give i such a unique character.

Over fifty percent of the site 15 to be relained as natural open space while another large proportion
i8 retained as urban open space, Special consideration has been given to retaining strong natural
open space view shafts throughout the precinet. All of the facilities to the south of the main through
road have been positioned to maximise strong indoor outdoor fiow patterns. The Performance
Centre in particular has been designed ta offer an outdoor performance and seating space.

521 Built Components

All of the built components discussed in the following section are a result of preliminary public
discussion, input and prefiminary research only. It was necessary for the purposes of developing
the precincl's preliminary concept plan 1o aftribute characteristics and sizes to the spaces
discussed.

However, it must be recognised that further public input, in depth research, and more detailed
design work is required to flesh out the spaces and their precise uses. With the exception of the
Performance Centre, which was the subject of a more detfailed investigation, the following
descriptions should be seen as an informed siarting point and not as finalised detailed designs.
The descriptions in this section should be read in conjunction with the precinet's preliminary
concept plans and sketches.

522 Performance Centre

The Performance Centre will form one of the precinct's key pieces of infrastructure. Research has
determined that the traditional style performance auditorium originally proposed for the precinet is
not viable. An allernative facility comprising a main fiat floor space was determined to be more
viahle and & better §i within a regional niche. This space is capable of nine main configurations
which are created with the aid of retractable internal acoustic dividing walls and a retractable
external buiiding walt {Table 2}.
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Tabie 2: Potential Performance Centre Seating Configurations

© o Vigiger
Solutins

CONFIGURATION { TYPE OF USE _ SEATING NUMBERS
Theatre performance Thealre performance with flat stage 230
Performance in the round Cenirel stage with Yiered seating either side | 460
Leclures (x2; Two simulianequs lecturss 230 x2
Proscenium stage Proicenium stage performance with Hered | 460
seafin
Undercover stage Underﬁoves performance to an externally | 2 000 +
sealed audience
External  performance and | Audience seated within the Centre and | 100
underaover audience performance faking place externally
Seated dining Large convention with seated dining or large 1 400 - 480
dirmar theatre
Large Convention Conventior and speeth in the round 870
Mixed use simuitaneous Small convention, iecturs, rehearsal etc Various numbers

Complementing these spaces is a series of three drama rehearsal rooms which can aiso be used
for small performances. These three spaces transform into dressing and green rooms for larger
productions. The Cenire also contains two storage rooms, loading dock, large foyer, toilets,
kitchen, cafe, administration offices, two meetfing rooms and a kitcheneite.

The external wails of the main performance space slide open lo create New Zealand's largest open
stage capable of supporling large performances including dance, drama and kapa haka. The
external fagade of the building also accommodates a large screen for external open air film
presentations. A small control / projection pavilion in the cenire of the outdoor seating space
houses the lighting and sound conirol equipment for outdoor productions.

The conceptual design of the Centre generates the widest use palterns possible while remaining a
viable and accessible community facility. Considerable emphasis has been placed of creating a
facllity with the widest possible economic and social multipliers without compromising its core
artistic integrity. The Centre is designed {0 be a cornerstone of the precinct’s development.

523 Outdoor Performance Space
The precinct contains @ number of outdcor performance spaces the main two being located
adjacent © the Performance and Pacific Cultural Centres. Additional spaces such as the focal

square alsc have significant potential as performance zones. These spaces are vital in retaining
the precinct’s sense of open space and natural amblence.

11
Ably




£ Visitar
Syt

524 Ars Studios

The arts studios will be arranged to shield each other and the rest of the precinct from exiernal
noise. Those studios that produce noise and dust will be located nearer to the rail corridor and
main road. Those requiring cleaner quister surroundings will be tocated further info the heart of the
pracinet.

Printing Studio Description {80m?;}

An open airy space with good light levels, the printing studic will accommodate work benches, a
variely of presses, drying racks, storage areas and wash up areas. Some of the materials /
chemicals used in the printing process will be caustic.  The studio should be located on ground
level so that heavy equipment like presses can be moved in and out if required, The studio wil
generate a low to medium levei of noise,

Photographic Studio Description {80m?}

The space contains tables, dark room, chemical store room, entargers and drying areas. it should
fink with spaces which are ‘clean’ and ‘quiet’. The studio will generate a low noise evel.

Ceramic Firing Studio Description (50m?)

A space suitable for a kifn, drying racks, storage and small work areas. High levels of natural fight
are not essential. However, good ventilation is required. The ceramics firing studio is located
between the two ceramics studios and will have external entry and egress doars. The studio will
generate a medivm level of noise.

Ceramic Studic Descriptions (80 m2x 2)

The first studio will be a communily siudic with work tables, pottery wheels, storage space and
washing up areas {sinks, {aps, bench lop). The second studio is designed specifically for arlists in
residence and will be capabie of being divided into different self contained work areas for multiple
artists. Cach area would have ifs own secure storage. High levels of naturai light important in both
studios,

The studios wili fink with the ceramic firlng studio. Both studios should have windows facing info the
ceramics firing studio to provide passive obsetvation (given polential fire and injury hazards). The
firing studio creaies a buffer befwsen the professional ceramics studio and the communily
ceramics siudio. Both studios should have extemnal entry and egress doors. The studios are
oredicted to gensrate a medium leves of noise,
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istal Studio Description {1 20md)

A large open space with high stud and largs roller doors, the metal studio is a robust, industrial
fype of space. Natural light will enter the stace from skyfights, The studio will be used for a range
of melal work, weding, culting, moulding and panel beating. Part of the space may take a
mezzanine floor for desks, design iable, ool and general storage. The studio will fink with the
access mad and rafain enough exisrmal space 2 enable cranes, irucks, trailers and fork lifts to Iift
iarge art pieces in and oul. The studic Is expecied to have high noise fevels,

Wood Studio Description {120m?)

The studic is & large open space with @ moderate to high stud height and roiler doors. Natural light
will be provided from skylights and windows, The space will contain work benches for use with
hand held foois while the other side ¢f the room will accommodate larger motorised equipment
such 38 bench saws, routers, lathes and band saws. The space will link with the access road and
retain enough extermnal space (© enable cranes, frucks, trailers and fork 1ifts {0 lift matenals, props
ard large artworks in and out. The space is expected 1o generate high noise levels.

Jaweliery Siudio Description (70m?)

A space conlaining work benches, paiishing equipment, torches and storage areas, the studio will

he bathed in natural iight. Linkages with other spaces that are relatively 'clean’ and ‘guiet” will be
aceeniuated,

Drawing Studic / Teaching Sludic Desciiption (80m?)
Natural light is an imporiant feature of these spaces and will be achieved with a combination of sky
ohis and windows. The space wili coniain tables, easels, drving racks, washing up and storage

arass. [Dwill ink with other spacas with simiiar noise and operational characteristics.

individual Artisis Studio Description {3 clusters of 150m?2)

Thase studios are comprised of 2 clustsr of large spaces that can be sub-divided off inic private
e studios, Rach cluster will accommadals aclivities with different characteristics: noisy, wet, dirty

= ssible o delerming precisely what the best studio size would be today
nd info the fulure. The ohiective has thersfore been 1o design a space that can be changed over
tme with the addition or daletion of mezzanine fioors, removable walls and so forth.
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As with the ceramics studios each of the ciusters should be located around ifs corresponding main
swdio or space.
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5.25 Nga Toi Ora {The Living Aris} Facility

Nga Toi Gra is envisaged to be the heart of Macri arts activily within the precinct The facility will be
designed to expand over dme and be mutll functional. As with the Pacific Arts and Culture Cenre,
users of the facility wili be abie fo ufifise different spaces throughout the precinct so that a
duniication of facilifies does nct cocur,

Nga Toi Ora will have sirong connections 1o the surrounding landscape which wili accommodate a
variety of functional spaces including outdoar seating and performance areas. |t is envisaged that
the types of spaces required within Nga Toi Ora will evolve over the coming months. Preliminary
workshops have identified spaces such as:

+ Fexible gallery / exhibition space

A foyer suitabie for ceremoniat functions {e.g. powhiri}
+  Fgod preparalion areas

* Spaces suitabie for teaching

»  Acréche or area for children

» Storage spaces

»  Office spaces

» Resource room

-

5.2.6 Pacific Arts and Cultural Centre

Pacific Centre Inferactive Education / Craft Spaces {120m2 x 2)

Comprising two teaching / educalion spaces both with a moderate fo high stud height, these
spaces form the backbone of the Centre’s stage one development. They are used for teaching
crafts and dance o schoot students and visitors. Both spaces will be sound proofed and have good
acoustic qualites. The spaces will be linked to the Centres main foyer,

Pacific Centre Foyer and Offices {S0m?}

The foyer space and offices are designed o be expanded over time as the Centre develops. The
fayer is targe enough lo accommodate sialls to facilitate the sale of crafis untit such time as a shop
¢an be accommodated.

Pacific Centrs Giass House {300-400m?}

Titis space contains a central courlvard sultabie for small performances or infemal dining in poor

weather, The polential exists for the spacs fo contain a small winding path between a diversity of
opical plantings. The glass house will have links to the open space, pond, umu pif and foyer,

14
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Pacific Centre Umu P4, Landscaping/ Ceuriyard and Smalt Raised Stage (200 - 250 m?)

These spaces serve as an 'in seascr’ outdoor function / entertaining area. Thatched shelters
accommodate food service areas and sheiter visitors. Spaces link with both the glasshouse and
areas of addilional external landscaping.

Bacific Cenire Pond and Lower Performance Area.

The jandscaping will include an arts bridge over the pond, pathways, plantings, 2 simpie outdoor
stage designed to withstand flood evenis and terracing. This area will link with the main built
Contre through a series of strong view shafts and pathways. Some of the functions of the umu pit
area wil need to move down info his fower area as the Centre’s ‘growth foolprint’ expands.

Pacific Centre Growth Footprint {minimum of 250md}

This area is an open space suilabie for further built expansion in the future. For example, it may be
used for a dedicated audio visual presentation space,

5.2.7 Paper Mili

The creaticn of paper {particularly from pest plant species) is not a clean process and when
underiaken on a medium scale will require storage areas (for the raw plant material}, cutting/
chipping, heating, pulping and pressing machines. Drying and paper storage areas will also be
required. The most appropriate space for these activities is the restored Still buiiding adjacent to
the railway line. The size of the space utitised will depend on scale of pulping operation being
undertaken.

After the paper is created an area may be required for manufacturing products, although this can
be undertaken in the studic spaces. The Stifl building would enable sufficient access for delivery of
raw materials on trailers and light frucks. Processing the pulp will be wet and at times loud so it
should be undertaken away from low noise areas.

528 Gallery Space

The precinct is envisaged [o contain one of two gallery spaces independent of the temporary

galiery space that may deveiop occasicnaily in facilities such as Nga Tol Ora. These commercial
gallery spaces are likely to be located within the retail sections of the precinct.

15
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528 Arts and Heritage Museum

This Museum is very much in its pre conceptual slage at present, Befitting its future role the facility
has been placed in a strong ceniral localion opposite the focal square. This focation not oniy
affords the Museum a prominence but aisc enables strong linkages with the adjacent wine heritage
museum iocated in the Cellar building.

Sufficient space has been retained {1350 m? footprint) to enable the Museum to expand over lime

without unduly interrupting the precinct’s visitor flow patterns or the acfivities in surrounding

spaces. The conceptual framework which witl underpin the Museum will be developed over the

soming months. However, the polential clearly exists for the creation of a unique and wibrant
museum which is truly iconic. ¥ is envisaged that the museum will both support the precinct's
talfity and in fum he nurtured by the different activities which take place around it.

5210 Historic Buildings

a: Relocated Henderson Raliway Station

This building, once restored, is envisaged to become the home of the Wailakere Central
Community Arts Council. When the Arts Councils classes exceed the capacity of the historical
buitding the precinct's purpose built studios would be utilised.

b: The Stili Buiiding

After restoration, the still buiiding is envisaged o house a range of studios suitable for loud, wet
and dusty activities such as metal and woodwaork studios or a Paper Mifl. The building will serve as
a buffer to block noise from the main rail corridor.

¢. The Cellar Building

This space is anficipated to be transformed info an interactive wine heritage museum drawing
sirongly on the precinct’s previous incarmation as a working vineyard. Parts of the building may
aiso accomimadate studios and beutigue commercial activity upstairs.

g The Homestead and Garage

The Homestead Is envisaged to remain the administrative centre for the precinct in the short to
medium term, The Garage is likely te be yssd as a flexible community use space in the short term,

16
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& St Michael's Church

The restored church wili be reiocated to face the main street in the traditional way, and will provide
a smail evenis venue. The Henderson Heritage Trust is committed to restoring both this building
and the Railway Station.

£ Wine Depol

This smaill brick building has an iconic presence right on the Great North Road. A project to add a
strong artistic statement o this building as a signal of the Precinct nearby will be initiated. This
may be seen as an element of the extended arts {rail along this major thoroughfare,

5.2.11 Tram Storage Building

The fram storage building has been positioned near the Opanuky Stream Vehicle Arts Bridge. This
iocation visually separates the outdoor performance space from the main street by merging into the
axisting tree line.

The tram building is designed o act as an interactive display in its own right with windows which
enable visitors io fook in on trams which are not in operation. When activated, sound stations huilt
into the buildings walls below the windows provide an inferpretive commentary.

Carefut consideration will be given to designing the building so that it blends in with the surrounding
historic buitdings.

5.2.12 Future Expansion Zone

Provision has been made on Lot Z for a future expansion zone which can be utilised for activities
which support the precinct's arts focus, These fufure aclivities may not be ars activities
specifically, however they will be uses that support the vibrancy of the precinct. Examples of
notential uses include boutique holel accommodation and commercial spaces, possibly spaces
atigned 1o Councif's fim cluster deveiopment. i is imporiant that these uses add to the economic
vibrancy of the precinct.

5.2.13 Boutigue Commercial
Striet precinet design principles wiil ensure that the boutigue commercial spaces have little
negative impact on surrcunding activities. Many of these spaces can be above street level and

need not have any impaci on the visitor's perception of the arts precinet, The henefit of introducing
such spaces lies in the generation. of weskday pedesirian traffic.

17

Ao



' Serbutions

For example, a smail human resources company could act as an attractor pulling people onto the
site and generating increased foo! traffic. Such a business could have finkages with the arls
industry by focusing a proportion of their business on filling part fime or casual film industry
nositions. :

Cther exampies of commercial operations which act as altractors include physictherapists and
cheropractors. These industries are not reliant on foot traffic as, once established, clients actively
fravel fo appoiniments.

These types of operations are important because each new visitor increases the poteniiat money
that witt be spent within the precinct, for example al a café or gallery, However, even more
important is the way in which the profile of the precinct is raised. People that would not ordinarily
have visited an arts precinct do so inadvertently and are then exposed fo what the area has to
offer. These people then become potential users of the precinct’s services,

The bouticue spaces also have the potentiai to be used for the development of an arts incubator or
as coffices for creative industries aligned o the arls. For example, the precinct could be very
aitractive to smailer firms developing fo support the film industry.

5.2.14 Artists Accommodation

The precinct will be designed to accommedate a number of artists-in-residence apartments. These
apartmenis are positioned to enable good view shafts over large areas of the precinct. The spaces
add vibrancy to the streetscape as they inciude visible deck areas and windows overlooking the
main strest. They also play a vital role in the precinct’s security as passive surveillance acts as a
deterrent to criminal behaviour.

5.2.15 Retail

The retail spaces, like the boutique commercial spaces, have a key role o play in the precincl's
long term development. They are envisaged fo align with the arts and act as meeting places,
creating the opportunity for accidental meetings. Tenants within these spaces will also need fo
operate businesses that have the potentiai fo atiract clients rather than being heavily dependant on
casual foot traffic. For exampie, these spaces could accommodate an arts supply shop, gallery, art
sooperative or resaurce exchange centre.

18
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6.0  Staging the Precinct’s Development

Economic necessity dictates that the precinct’'s development will need to be staged over a number
of years, One of the first pricrities will be securing the fundamental flow patterns into and through
the precinct. The major plece of infrasiructure to achieve a viable flow pattern is the Opanuku
Stream Yehicle Arts Bridge. It s vita! that this bridge be fully investigated prior to any targe capital
investments being made on the site. In essence the bridge is the key which unlocks the site’s
sotential. Developing significant pieces of civic infrastructure such as a performance cendre,
cuttural facilites and museums without a sfrong through-flow would be merely repeating the
mistakes of the past.

Emphasis should be placed on developing the precinct’s streetscape from its centre out so that
developments have a critical mass and do not appear spread out and disjointed. This may require
existing users 10 be accommodated in temporary facilities while new spaces are developed. it is
vital that existing users are not otally displaced during the development process as this may resuit
in a loss of operational viability,

The core facilities in the first development siage would include the Performance Cenire, outdoor
performance space, the Pacific Cultural Centre, various arts studios, historic building restoration,
the focat square and art trails, Development of the Performance Centre should only be undertaken
once a commitment fo estabiishing the Opanuku Stream Vehicle Arts Bridge has been mads.

The second development siage should include the bridge, the museums, the remaining arts
studios, boutique commercial and retail spaces, artist's accommodation and Nga Toi Ora. The third
phase of development will involve strengthening the precinct's landscaping. Further detailed
investigation is required before a defaiied development programme can be determined.

19
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7.0 Management Issues

Establishing a sound management structure for the precinct will be essential for its ongoing
yibrancy and success. The carefu! development of a precinct master plan and then the quality
design of the individual bulll components merely establish a built environment capable of nutturing
artistic and communily endeavours. Gocd design simply removes physical impediments fo
achieving social, physicai and sconomic objectives it does not guarantee them, I is the human
capital and how this is crganised, supported and managed which will be the key to ongoing
SUCCESS,

The strengih of the precinct rests in maintaining a sound holistic management structure. Research
clearly Hlustrates thaf one of the greatest risks to the precinct will be management fragmentation.
Because afis focused endeavours the world over cite a scarcity of operational funding it is vital ali
available resourcas are strategicaily focused. To make the most of the precinct's potential
advantages i must be managed holistically and strategically.

This does not mean that arfistic endeavour and individualily need be stifled, in fact quite the
opposite i true. A quality, holistic and strategically focussed management structure has the
opporiunity 1o lay a solid foundation in which unigue artistic expression and individuality can grow,
For example, a coordinated management structure maximises the ability fo derive revenue from
cutside of the fraditional arts community. This revenue in turn can be used to reduce the hirage
costs of spaces {o community aris groups.

A coordinated management structure is also essential so that the precinct's design functionality
can be ufilised fully. This may take the form of management coordinating road closures to create
the enlarged pedestrian street or planning an events’' calendar fo make the most of the ouidoor
performance spaces. The precinct must also develop and refain a strong brand and undertake a
strategic marketing programme. This is best achieved under a centralised management body.

The centralised management body could also be responsible for employing core staff such as a
Performing Arts Manager whose responsibility it would be fo organise a performance arts calendar
incorporating a rich and diverse range of traditional and contemporary presentations. These events
zould take place throughout the precinct in multiple facilities, hut be based in the Performing Arts
Centre.

The vitality of the precinct must alss be maintained by having a well managed niche organisations
involved. Many of these organisations are likely to be cument users of the Corban Estate.
infernational multi spori developments sarve as one exampie of how this can be achieved. Many of
these developments operate under a cenbralised management structure which is responsible for
core site maintenance, marketing, branding, administration and strategic planning. Sitfing below
this structure 2 range of autonomous sports clubs operate all with their own strong identities,
cuifures, revenue streams and management stiuctures.
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Corban Estate Arts Precinct
Preliminary Concept Plans
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