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Purpose

This report gutlines a proposed model! for strengthening Auckland govemance.
This model has been developed foliowing consideration of feedback from
Councils and the Governmeant on the progress report issued in May 2007.

The model is a balance belween competing views and reprasents an altempt {o
find a pragmatic way forward that wili achieve progress in relation to the major
componenis outlined in the December 2006 proposal.

The main components of this mode! could be implemented without the need for
legistation and by formal agreement between the Auckiand councils.

| egislation wouid be desirable in the medium term, and in terms of progress on
some of the workstream issues, will be necessary.,

it is proposed that if this modset is accepted as the way forward, work start
imrmediately on developing the agreement between councils to defermine the
hature and operation of the Regional Susiainable Development Forum and the
scope, effect and timetabie for the One Plan. It is recommended that this
agreement be developed and signed as soon as possible before the end of
August 2007,

Content of Repori

This report provides:

o A brief introduction and overview,

e An overview of the feedback received on the progress report:

e A model for consideration and endorsement;

o An autline of the key implementation issues; and

+ The proposed timeline/next steps for progressing implementation.

The analysis and commentary presented in this report has been prepared by
officials from both central and local government. This report builds on the
material that has been presented in previous reparts.

This document has been preparsd for consideration by councils and Ministers
with a view to seeking formal consideration by councils before the end of June
and by Ministers in mid July. .
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Subject to support from councils and Ministers, it is intended that
implementation of these proposals to strengthsn regional governance in
Auckiand, commence quickly to build momentum through a staged process
over the coming months.

Introduction and Background

This report builds on the packags presented to the Government in December
2006 and reflects the feedback recsived from councils and Ministers with
respect o the progress report circtitated in May 2007.

The background 1o the work that has been underiaken, together with the
hackground, ohjectives, rafionale and issues that have influenced the contents
of this report have been fully canvassed in the previcus reports. For the
purpose of presentation it is not proposed that the material be repeated,

It is important however that when reading this report the contents of previous
reports are recognised and understood.

Feedback on Progress Report

Feedback has now been received on the options set out in the May progress
report in the form of Council Resolutions and a letter received from the Minister
of Local Government setting out the Government’s feedback. These are
summarised below,

Not all councils provided feedback on ail the issues detailed below. In addition
to the formal feedback received, further discussion and analysis has been
undertaken with a view to developing a model for consideration and
endorsement by central, local and regional Government.

in assessing the feedback it is important to recognise that all feedback received
was supportive of the need for, and desirability of, change within the Auckland
region. Similarly there has been a high degree of consensus and support for
the key componsents of the model. Some saw support for the need for change
as & necassary first step to strengthen Auckland regional governance,
recognising that the nature of ihe dynamics in the region make it likely that
further changes will be required In the future.

Not unexpectedly, however, there continue 1o be divergent views around certain
glements of the propesal, especially with respect {o the specific mechanisms
required to ensure that the proposal is both workable and capabie of being
operationalised,

While recognising some divergence of views, this repori seeks to identify
matters upon which there appears to bs a general and or emerging agreement.
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Summary of Feedback

Strengthened Regional Council

, Rale The feedback supports the need for a strengthernad regional coundil
’ to provide leaderghip for the ragion. especially with respeci {o!
regionally significant ksues assockated with soaial, cultural, economic |
and environmanial well being with 2 parfioular focus on service and
infrasbucture. '
The strengihensd regional council wouid have available to i
nsw/additional funding tools to underiake #s new role.
Name The majority agreed that 2 new name was desirable o signal and
' reinforce the charge in role and responsibliity and to provide a
j “break” from the pasl.
Leadership Two options were puf forward being:
Status quo, with the eouncll appointing its own leader from wilhin its
membarship;
A leader alected at farge.,
Membership Three options were ldentified invalving:
| The Status Quo {13 members elected from & constituencies);
A mix of elected and appoirted members;
Increased membership elected on the basis of pariamendary
constituency boundaries.

Regional Sustainable Development Forum {RSDF)

| Role To develop and recommend the One Plan to the strengthened |
regionat council, !
_ To act as a vehicle io improve the collective decision- making,

i prioritisation, funding and implementation of regionally significant

infrasiructure and services.

'

" Slatus A standing commitise of the strengthened regional council. T
Representation Alt councils to appoint representatives frem among their eletted

z  Regonsifiocst

members. Divergence of views as to how many represeriatives per ’
entity. A variefy of optiens put forward:

5 three representatives for the strengthened regional council, with
one gach fram other councils;
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o Caniral
Govemment

o Mana Whenua
{Tangata Whenua

o One or two representatives par council (elther the Mayor and one |
other, or both selected by the appointing council);

o Strengthened regicnal council with three representatives, city
councis twe each, disirct councils one each.

Centrai Government pariicipation was seen as criical and as an
, essential condition of the forum’s value and credibility. Participation |
i could ba by either Ministers and or officlals depending on the issue,

i
1

Mana WhenuaTangata Whenua seen es g key participant.
Diverging views on bath the mechanism by which they are invoived,
and whether they have voting rights.

Chair

Options identified invelving Chair to be:
o The Chair or a member of the strengthened reglonal council; or
o A member of the RSDF; and

o Appointed by the strengthened regional councii, possibly on
recommendation of the RSDF; or

o Appoinied by RSDF members.

Decsion Making and
Voting Systems

Voting Systems -Differing views ranging from ene vote per council to
same form of proportionality based on population.

Decision Making - There seemed o be general agreemen! on the
noed to make an honest attempt to make decisions by consensus.

tn the event of a failure in consensus decision-making there was a
range of preferences ranging from by & simple majority to some form
of voiing threshold

Existing Reglonat Fora

Differing views were exprassed ranging from:

.o Refaining  existing committess (recogrising that there are
gtanding commiitess of the strengthened regional counsit);

o The RSDF dsciding what! was required and convening and or
recommending o the sfrengthened regional council. that would
then convena.

A a4 i e =+ o
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One Plan

|

}
H
:
H
i
i

Breadth ! To deal with reglonally significant issues, expanded over time as
capabiiity and issues change.
Paricular focus on social, cultural, erwvironmental and economic
iasues.
; Depth Vision, Goais Sirategic Dirsction, ProjectsiProgrammes of a regional

scale, with funding parameters.

Enforcaability

Support for a2 need for enforceability. Emerging agreement that

dependent on the issue invoived,

Parties to be bound through funding agreements.

Councils and Govemment fo align strategies and o not acl
inconsistently with One Plan. Obligation will also flow fo the
respactive CCO's and Agencies,

To be linked to accountabifity documents sush as long term coungit
community plans and statements of intent.

enforceabiifiy and degrae of binding should be differentiated and :

Sanctions/Levers Agreement on the need for a rangs of sanclions and levers to
encourage implementation, which may include a mix of morat and
i financiat mechanisms.
Consultation Two principle options identified being:
o public consultation by the strengthened regional council;
!o  public consultation by the RSDF,
Retationship with | All councils to undertake own consultation on local and regional

Regional Qutcomes

community outcomes,

Ability of strengthensd

Strengthened regional councit to adopt on recommendation of RSDF,

regional  counell  fo
amend Ontions of allowing the strengthened regional council {o:
o amend the recommenced One Pian, subject 0 public
consultation; or
o refer the One Plan back io tha RSDF, but not io unilateraily
amend it.
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Regionally Significant Issues: Related Work Streams

Thrae Waters T Genersl agreement gbout the alignment of strategy, planning, funding |
; and delivery, pessibly including bringing Three Waters Strategy under -
| the RBOF.

Diverging views which:
1

o Suppored the siatus gquo in respect of ownership or Sought
transfer of ownerspip of Watercare Services o the sirengthened
ragionat councl;

o SBupported the siatus quo in respect of the payment of dividends
or supporied removing legislative restrictions on the payment of
dividends.

Regional Faciliies Support for advancing the orginal proposal and agreeing on a
managed time frame to achieve transfer of functions and funding.

Economic Development | Support for advancing the original proposal.

Transport Support for advancing the original proposal including & suggestion
that changes be made with respect to the ARTA appointments panel.

Sharet Services Support for advancing the original proposal recognising that some
work has already been advanced.

Funding Support for advencing the original proposal. Councils to make
business cases for any proposed new funding mechanisms, as

appropriate.

Other Matters Raised — Local Land Use

The need for the role of the strengthened regional council to be clarified around
the issue of local land use policy was raised in council resclutions. in particular
there was a concern 1o ensure that the strengthened regional council did not
exert undue influence in matters of local land use policy whers district plans and
sactor agreements are consistent with the Regional Growth Strategy.
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The Way Forward

While there is a wide degree of support for the principles and compeonents of the
December packags there continues 1o be a variety of views expressed as to
how individual councils would prefer to see ths compenents configured and
operating. For instance while there is support for

s A Strengthened Regional Council with an expanded role and funding
toois with a standing commiitee called a

+ Ragional Sustainable Development Forum involving ali councils and
participation by Central Govemment and Mana Whenua/Tangata
Whenua, with a key ouicome of delivering

s A coordinated, aligned, prioritised and funded One Plan dealing with
regionaily significant issues (the four well beings) and linking Central
Government strategies and funding with;

¢ Binding funding agreements negotiatedfacilitated by the strengthened
regional council as an outcome of the One Plan to ensure
implementation of projects/programmes and to advance specific and
already identified issues around

o the key Workstreams associated with Three Waters, Regional Facilities,
Economic Development, Transport, Shared Services and Funding.

There continues to be divergence around the detail of the specific mechanisms
associated with:

« Representation;
¢ Membership; and
s Voling.

While it is difficuit to assess the exact nature and extent of the differences it
does appear that many of the concerns expressed do arise from a range of
issues including:

s History and pasi grievances about attitudes and behaviours have
produced a lack of #rust and tensions between different spheres of
government resulting in a concern/unwillingness to cede contro;

e The tensions beitwean regional and local inferests also affect the
preferances expressed by the different councils about the different
models for membership and voting;
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o A concern at becoming involved in a process whereby an individual
council's  interestiperspective may become secondary o, or
compromised by the collective interest and the councit being bound by
something that it will not necessarily be able o control - albelt that it can
participate in and influgnce the decisicn-making; and

» A perception that there are differences belween rural and urban Interasts
and a fear panicularly from rural and or smailer councils of being
disadvantaged and or "swamped” in the process.

Each of these faclors affects the attitude and willingness of individual
participants to alter their positions and preferences. While the weighting
ascribed 1o them may be unclear, thsir very existence affects the approach to
he adopiad with respect to both the proposal itself and the implementation
process adopted. As in many other processes of change the success or
otherwise of the process will ultimately be determined by the behaviours,
attitudes and trust of those who lead the process and those who are bound by
or committed by the process. Each of these factors will have a major influence
on achieving an outcome that can secure the ongoing support and
understanding of all patties.

To secure progress a balance will need fo be achieved between the various
options and variants presented above. While preferences cannot be ignored,
neither can they be treated as insurmountable obstactes 10 moving forward.

In that context, 2 draft model has been developed. The mode!l seeks to achieve
a balance between the differing views while outfining an approach that, if
supported, is both workable and capable of being advanced betore this year's
local authority elections.

Underlying this approach is a recognition that many of the components within
the proposed model can be advanced, in the first instance, within the existing
legisiative framework and through agreements between the individual parties.
While this wili aliow momentum to be achieved it will also provide an opportunity
fo determine more precisely what legisiation is ultimately desirable. '

Proposed Model

Set out below is a proposed model for discussion and endorsement by the
Auckland councils and by central Govemment,

Strengthened Regional Councll

Role - The Strengthened Regional Council will continue to be 5 regional councit
under the Local Government Act 2002, with the statutory purpose of promoting
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the current and future social, economic, environmental, and cultural well-being
of the communities of its region.

its agreed responsibitities and functions in the first instance will be:

&

o

the current functions of the Auckland regional Councit {ARC),

advocacy to. and negotiation of implementation agreements with, central
government on regicnal priorities across all the dimensions of the four
well beings;

convenor of and provider of secrstariat suppornt for the RSDF;

o adopt the One Plan for the Auckland region on the recommendation of
the RSDF;

guardian of the One Plan to facilitate and support its implementation by
relevant parties,

implement One Plan decisions for which it has direct responsibility;

facilitate agreements for funding and impiementation of One Plan
decisions agreed to by other parties 1o the One Plan;

monitor and report on progress with implementation of One Plan
decisions;

regional economic development; fourism promotion and regionally
significant (major) events management;

facilities and amenities that contribute to regional community well-being,
including the funding of services provided by regionat organisations; and

assess the need for and establish, if necessary, an agency to undertake
urban development or renewal projects required fo advance One Plan
objectives, and

Subject 1o further work, (yet to be completed) and the preparation of
business cases the strengthened regional council would have available
to it new/additional funding ools to undartake its new role.

Status - The strengthensd regional council will continue to be a Regional
Council within the iegal framework of the Local Govermment Act 2002 (LGAQ2).

Name - The strengthened regional council will have a new name — “Greater
Auckiand” to reflect iis new expanded role, to signal a change from the past and
. 1o better distinguish it from the Auckiand City Council.
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lL.eader — The elected members of Greafer Auckland will appoint one of their
numbser as chair.

Membership - Initial membership will, as determined for the 2007 ARC
elections, consist of 13 siected representatives, elected from 6 constituencies,
aligned with the territorial authority boundaries inside the Auckland region.

Given the divergence of views, it is proposed that, as part of the package, there
be a review of existing constraints on regional council representation in
Auckiand. This would inciude examining what flexibility may be desirable to
facilitaie future representation choices, for example membearship numbers,
types of constituencies and the selection method for the leader. it is proposed
that the Minister of Local Government refer this issue to the Local Government
Commission to report and make recommendations.

Regional Sustainable Devsiopment Forum (RSDF)

Role - The role of the RSDF is to develop, and recommend the One Plan for
adoption by Greafer Auckland.

The role of the RSDF in achieving regional outcomes is intended to:

s improve collective decision making about matters of regional straiegic
importance {i.e. One Plan content});

« help facilitate a strengthened link to the implementation and funding of
regionally agreed priorities; and

¢« develop the vision and outcomes sought for the region, including
specifying the priorities and funding envelopas/parameters that parties
are prepared o commit o the agreed priority regional strategles.

Status - the RSDF will be constituted as a standing committee of Greafer
Auckland.

Representation —

District Councils: 1 member each
City Councils: Z members gach
Regional Council: 4 meimbers.

Councils will nominate their own RSDF membetrs, and alternates for those
members.
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Under these proposed numbers the city councils would have eight of the 15
votaes.

Caniral Government ~ i is proposed that that the Central Government will
contribute o the RSDF. Representatives will have speaking rights but no voting
rights. Central Govermnment would have up to three repressntatives with the
right 10 spesak.

While Central Government officials wili coniribute directly to RSDF processes, it
is aiso envisaged that Ministers wouid meet with the RSDF periodically. These
meetings would allow discussion of the key issues and provide a framework for
the ensuing work of the RSDF.

Mana Whenua - It is proposed that Mana Whenua represeniative(s) wilt be
participants in the RSDF. The mechanism by which Mana Whenua participate
and contribute to the RSDF will be developed in conjunction with them over the
coming months.

Key Stakeholders - it is also envisaged that other key stakeholders rmay, from
time to time, be invited to paricipate in the RSDF or the fora supporting the
RSDF.

Decision Making - it is proposed that the RSDF will, in the first instance, seek to
make decisions by consensus. If that is not possible, then decisions will be by
simple majority vote of those present and voting, ie no proxies. Each member
will have one vote.

Leader of RSDF — the Chair of the RSDF will be appointed by Greafer
Auckiand. ltis envisaged that the appointment will be made after consultation
with the members of the RSDF.

Existing Fora -~ The need for forums on specific issues will be determined by the
ptriorities in the One Plan. This will maan that issue specific forums are likely to
form and dissolve as the priorities evolve except where such bodies are
constituted through legislation, All fora will be required to "take account of” the
One Plan.

One Plan

Purpose - The One Plan for Auckland will promote social, economic, cultural
and environmental well-being through pricritised action plans. 1t will include a
strategic vision for the ragion, a prioritised set of projects/programmes of
reglonal significance and funding and implementation parameters. Negotiated
mutti-iaterat and bi-lateral funding and implementation agreements between
relevant parties will support its implementation, along with other measures.
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The One Plan will encompass regionally significant issues covering the social,
esoconomic, cultural and environmental well-beings. The Vision and over-arching
strategy will be planned for a 50 years+ time horizon. implementation plans will
however be of a shorter time frame.

The Plan will comprise a prioritised set of projects/programmes of regionally
significant scale. 1t is likely that the projects and plans will cover a period of
committed implementation of up to 10 years. The period of time will ultimately
be determined by the nature of the issue to which the implementation applies.

In the first instance the Plan will commence by utilising existing regional
strategies and plans such as the Long Term Sustainability Framework, Regionat
Growth Strategy, Regional Land Transport Strategy, and the Metro Project
Action Pian. _

Implementation ~ It is proposed that funding and implementation agreements to
support the agreed decisions in the One Plan wilt be reflected in multi and bi-
lateral confracts between retevant parties.

Greafer Auckland, as guardian of the One Plan, will be responsible for
facilitating contracts between other parties to the One Plan as necessary, and
will negotiate funding and implementation agreements with ceniral Government
o suppont agreed decisions in the One Plan. It is anticipated that Greater
Aucidand will be party to many, but not all, of those contracts.

All counciis will be required to take account of One Plan decisions in their own
strategic planning documents and declsion-making processes.

Any commitments entered info by the councils will be reflected in their individual
long term council community plans (LTCCPs). Progress towards meeting these
commitments will be included in councils’ public reporting.

Implemeniation commitments will be refiected in Statement of Intents (SOls) of
relevant CCOs and Crown Agencies.

Greater Auckland will also monitor and report on progress towards meeting One
Plan commitments.

SanctionsiLevers - Cne Plan commitments will be required to be shown in
councils’ LTCCPs, and councils will be required to publicly report progress
towards meeting those commitments,

incentives and sanctions could include moral persuasion; peer pressure,
financiat penalties; exclusior from benefits of participation in other regional
programmes; mechanisms {o ensure transparency ang accountability.
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Consultation - Consultation on the One Plan will be underiaken by the RSDF as
a standing committee of Greafer Auckiand.

The One Plan, and the proposed funding and implementation commitments by
the councils who ars parties io it, will be consulted on as one document.

The consuliation process will be of an equivalent standard o the consultation
requirements for long term council community plans (LTCCPs) in the LGAD2.
Local authorities will consult, through their LTCCPs and annual plans, on their
detailed proposals for maeting funding and impiementation commiimenis
proposed in the One Plan.

Relationship to Community Quicomes — The current obligationsg on counciis to
facilitate the development of community oulcomes are retained. Engagement fo
develop regional community cutcomes by Grealer Auckland, in its role as the
regional council, will be undertaken as part of the developrment of the One Plan,
Tamitorial authorities would continue to engage with their communities to
identify local community cutcomes, which would aise inform the One Plan
process.

Ability of Greater Auckland Coungii to Amend One Plan — A two step approach

is proposed. In the first instance Greafer Auckland would have the choice to
adopt the One Plan as recommended by the RSDF, or to refer it back (in full or
part) to the RSDF for further work. If agreement is not reached on specific
aspects at the second attempt, Greater Auckland can amend those aspects of
the One Pian.

This approach will avoid a potentially circular process in a way that recognises
the ultimate accountability of Greater Auckland. It also needs to be recognised
that the hinding agreements to fund and implement projects/programmes derive
from a separate negofiated process.

Transition

Transition arrangements and processes to develop the first One Plan will be
determined once the final proposal is agreed by central and local Government,
It is anticipated that the transition arrangements will buiid on work already

underway in the Auckland region including the Long Term Sustainability
Framework; the Metro Project and other critical regicnal strategies and plans,

Work Streams

Three Waters

Current arrangements for water services will continue.
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Strateqy —~ the existing Three Waters strategy work be continued with a view to
achieving & more optimal alignment betwsen the planning of, funding for and
delivery of water, wastewater and stormwater infrasiructure and services. Work
will continue over time fo investigate the merits of legisiative amendments
relating to the ahibity of the cwners of WSL to operate it within the general
legisiative modei of 2 Council Contralled organisation {CCO;J.

Transport
{ egislaticn — it is proposed that legisiation be amended with a view fo;

» the Auckland Regional {.and Transport Strategy (RLTS) being enabled to
include major projects and priorities;

o rasponsibility for the appointment of directors to the Auckland Regional
Transport Authority being transferred to Greafer Auckland..

Regional Fagcilities

Changed Responsibilities — it is proposed that Greater Auckland assume
ownership and/or funding responsibility for existing facilities of a primarily
regional nature, including the Auckland War Memorial and Transport Museums
and those facilities and services requiring regional funding. The starting point
for this process would be the proposed "Auckland Regional Amenities Bill
promoted by 11 regional organisations and supported by Auckland City Council.

The transfer will be contingent on:

» ideniifying a transparent process for the identification of the reduced
rating requirements by relevant territorial authorities as a result of the
transfer of functions;

e identification of additional regional funding sourcas to support both
existing and new facilities and services;

» Establishing a process whereby assets and responsibilities are
transferred by negotiation and agreement within a defined time limit; and

¢« Ceriainty {possibly through legisiation) about the funding obligations and
mechanisms that are to operate within the region.

Future neads - Agreement between Auckiand Councils and Central
Government is needed on a process and criferia for analysing the mix of logai,
regional and national benefits in respect of proposals for major new faciiitfes
within the region, and for developing the appropriate funding arrangements to
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ensure the facilties are sustainable from both a capital and operating
perspective.

Process - The process for reaching agreement In respect of existing facilities
and services wili primarily involve those councils within the Auckland region who
cumently fund, own and/or provide facilities or services, Agreement will need to
be reachad as soon as possible, and not later than 31 January 2008 to enabla
legisiation, if required, to be enacted in time for transfers to take effect from 1
July 2008.

The development of a process and criteria for assessing future neads will need
o involve Governrment officials as well, and the results will need o be agreed
by both councils and Government.

Economic Development, Tourism, Major Events

Changed Respansibilities - it is proposed that Auckland Plus, the regional
economic development agency assume a more active role in economiic

development initiatives within the region, as well as assuming respensibitity for
regional tourism and events management. The option of Auckland Plus alsc
coordinating, and allocating Govemnment funding fo, local economic
development agencies has been discussed and requires further investigation.

it is also proposed that Greater Auckland, in consultation with other parties as
appropriate, investigate the feasibility of and need for a regional agency to
undertake urban development or renewal projects required to advance One
Plan objectives.

Funding — A process is to be undertaken with Central Government officials to
investigate redirecting existing Government funding with respect to Economic
Davelopment, Tourism and Major Events to Auckiand Plus.

Funding

In order to strengthen the regional council and enable it to take on the additional
responsibilities outlined earlier in this section (particularly in relation to regional
facllities and economic devslopment), appropriate funding needs 1o be
avaitable. U is anlicipated that existing funding will need fo be supplemented.

Process - it is proposed that the Auckiand councils, fed by Greater Auckland,
work togsther to:

» identify funding reguired for specific regional initiatives/services 1o meet the
future nesds of the region and achieve a step up in Auckland's
performancs;
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s fully optimise their respective rating bases and other existing funding lines;

- identify any gap between current funding available and identified future
needs; and

= explore options for additional funding and develop business cases to
support any spedific additional funding mechanisms necessary 1o meset
requirements.

It is envisaged that the process will build on the work already undertaken.

In addition, it is proposed that this work not commence untll after the report of
the Rating Inguiry has been assessed in terms of how it addresses the
characteristics of the Auckiand region. The Government wilt engage with the
Auckland councils in this assessment, including discussing how it will engage
with the work outlined above.

it will be necessary for this work to coincide with the timing of work finalising the
transfer of responsibiiities to Greafer Auckland.

The Government will work with Auckland councils to develop business cases for
specific major regional projecis that have bean identified and prioritised in the
development of the One Plan , and to develop funding proposals for such
projects in this context. Detailed funding arrangemenits for specific priorities
identifiad in the One Plan will form part of implementation discussions between
relevant parties, which may include Govemment.

Shared Services

Process — It is proposed that the councils of the Auckland Region actively
identify and pursue opportunities to secure efficiencies through a more
integrated approach fo service provision. The work would build upon that
already underway in the region, and draw on the results of the study planned by
Auckland and Manukau City Councils on this issue.

Other

Work on this proposal has identified other issues of regional significance,
including issues about the regional governance of the Auckiand Civil Defence
and Emergency Management group, and the relationship betwesn regional and

local tand use pokicy.

The One Plan and RSDF processes, together with the investigation of shared
services, envisaged by this proposal create an apportunity for these issues to
be explored further and resolved within the context of long term regional
strategic pianning.
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How To Get There

Strengthened Regional Councli

Name — ARC can adept “trading name” itself by resolution. Change to legal
name would require amendments to LGAD2, This could be secured sither by
way of Govemmeant legisiation or a Locai Biil.

Role — the implementation of the council’s proposed new soles are described
below in relation the One Plan, RSDF, economic development and regional
development.

Leadership/membership ~ Local Government Commission advice on the
desirability of greater flexibility for future reviews of regional representation
arrangements within Auckland should be sought as a matter of priority. Any
change to lagislation identified as desirable to apply to future representation
reviews would need to be enacted by early 2009 to allow a full review process
before the 2010 elections.

Regional Sustainable Development Forum

Pending any future enactment of legislation, it is proposed that the Regional
Sustainable Development Forum operate as a committee of the ARC under the
generic committee provisions in the Local Govemment Act 2002, with a specific
agreement between all the councils prescribing defails conceming the
membership and operation of the Forum.

How the RSDF will operate in the first instance will be determined by a formal
agreement concerming its membership and processes between alt Auckland
councils, building on the resolutions passed by the councits in respect of this
report.  That agreement wili be required as soon as practicable, and no fater
than the end of August 2007. While it is unlikely that the Forum couid begin to
operate before the October 2007 elections, and possibly not hecome fully
operational until February 2008, finalisation of the agreement before the end of
August will enable candidates and electors to be clearer about future
arrangements.

While they could be covered in the above agreement, it would also be possible
for separate agreements to cover Ceniral Government, Mana Whenua and any
other non-council representation in Forum proceedings. While it is desirable
these issues ajso be resolved as soon as possible, they do not have the
election-drven urgency of the agreement betwsen councils but would need to
be in piace by December 2007.

it is proposed that the RSDF will replace, and incorporate the respongibiiities of
ihe Regicnat Growth Forum (athough care will be required to ensure statutory
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obligations are met pending the repeal or amendment of the relevant
provisions). i is proposed that all other regional strategies and plans will be
aligned, and thelr contents integrated and prioritised, by the One Plan.

The extent i¢ which the priorities in the One Plan require the retention of the
separate forums and committees responsible for those documents wiil vary.
Whether they can be dispensed with will, in the interim at least, aiso be subject
{0 existing legislation constituting some bedies, and the extent to which all the
responsibiiities of each body could be undertaken by the RSDF.

In the fonger term, it is important that at least the core elements of the
constitution of the RSDF are recognised and enshrined in legislation. When this
should happen will require balancing the desirability of providing legislative
certainty and stability as early as possible, and the desirability of allowing a
realistic “trial perind” before embedding arrangements in statute. This will also
be influenced hy the tension between certainty and allowing flexibility for
arrangements and process to evolve over time.

Legislation could be either introduced by the Government, or introduced as a
Local Bill by Greater Auckland with the support of all Auckland councils as well
as Govemment,

One Pian

Much of the agreed detail conceming the content and effect of the One Plan will
he covered in the agreement between councils described above. As in the case
of RSDF processes, although progress can be made in the transition it will be
desirable that core elements are recognised in legislation eventually. Cars will
need to be taken to preserve a desirable degree of flexibility.

it may be, however, that legislative recognition and status for the One Plan is
necessary in order for it to have the desired alignment influence on existing
statutory plans and strategies, such as those under resource management and
transport legislation, To the extent that this is the case, it would either add
additional urgency 1o the timetable for legislative recognition of the One Plan or
impose an interim restriction on the breadth of effect of the Cne Plan, This
should be further investigated by joint council and Govemment officials for
report by October 2007,

Watercare Provisions

tn the absence of an agreed position in respect of either the specific issue of
dividends or the wider issue of Watercare ownership, no specific
implementation actions are proposed af present.
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These matters will be addressed in any future consideration of governance and
dividend arrangements in the context of the Thres Waters Strategy and its
alignment with the Ons Plan.

Transport Legislation

The proposed changes in respect of the Regional Land Transport Strategy are
consistent with the proposed direction of change in the ‘Next Steps in the Land
Transport Seclor Review’ and will be best implemented in thal context.

Amendments 1o repeal the special ARTA appointment process should be
enacted at the earliest opportunity.

Regional Facilities

The propesed transfers of responsibilities for existing facilities and funding of
regional organisations can largely be given effect by agreement between the
Auckland counciis, and a time limited process to reach such agreement is
proposed. Legislation would be needed o change responsibilities and funding
arrangemenis in respect of the Auckland War Memorial and Transport
Museums, The current legislation supported by Auckland City Council coutd be
used as a starting point to give effect to a number of such proposals. itis
desirable that transfers should take effect from 1 July 2008, and be reflected in
council's annual plans for the ensuing financial year. This would require final
agreement in respect of each proposed transfar by not iater than the end of
January 2008.

Tha development of a process and eriteria for dealing with proposals for major
new facilities within the region, which may contribute to national as well as
regional outcomes, shoukl be undertaken by joint officials for report by June
2008.

Economic Development, Tourism, Major Events Management

To be agreed and implemented by agreement between Greafer Auckfand, those
councils currently invoived in the cperation and or funding of these activiies,
and Central Government. Agencies such as the Ministry of Economic
Development, NZ Trade & Enterprise and Tourism N2 will need to be involved
in the development of the agreement and associated funding amangements. It
is desirable that new arrangements should take effect from 1 July 2008, and be
reflected in councilt's annual plans for the ensuing financlal yvear. This would
require final agreement before the end of 2007.

Funding

AK REGIONAL GOV FINAL JUNE 2007 _appx2.doc

k19

21



The Government will communicate early with Auckland councils in developing
its response fo the findings from the Local Authority Rating Inquiry, which is due
to report by the end of July 2007. The Government engagement with the
Auckiand councils work on the funding issuas outlined previously in this report
wili be discussed in this context,

The work associated with the funding issues outiined under the proposed model
will commence by the end of September 2007 with an initial repeort to afl the
Auckland councils no later than June 2008.

Shared Services

The Auckland councils will establish a joint process for ideniifying, developing
and implementing initiatives to secure sfficiencies through a more infegrated
approach fo service provision by March 2008.

Other issues

issues relating 1o regional regulation of local land use, and the possible transfer
of ragional civil defence responsibilities to the enhanced ragional council, will be
explored further and resoived within the context of long term regional strategic
planning. This process will also involve the government agencies responsible
for the respective legisiation.

Consultation

The need to consult with iocal communiiies forms an important part of the Local
Government Act. The issue with respect to this proposal comes down to when
consultation should occur and on what.

At present all the Councils have identified in their annual plans that there are
potential changes under consideration with respect to strengthening regional
govemance. The process 1o date has also identified that there would be
considerable merit in the consultation being undertaken in a coordinated
manner across the vatious iocal and regional authotities.

The current proposition is that as and when agreement emerges between
central, iocal and regional Government as to what the likely shape of the
proposal may be, 2 full assessment of the consuitation processes required will
be undertaken. Af that point there will be sufficient substance to determine
what consutation, if any, is required with a view to ensuring that there is an
opportunity for communities and interested parties o engage and provide
feedback.

That assessmant will be undertaken after consideration of the proposed model
by Councils and Ministers.
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Implementation Responsibilities and Timing

Auckland Counclls

As early as possible bui no iater than 31 August 2007, reach and sign
agreement, building on councils’ resolutions, concerning:
o the interim membership and operation of the Regionat
Sustainable Development Forum,
o ihe scope and effect of the One Pian,
< the process and timetable for development of the interim One
Plan; and
o how One Plan commitments will be reflected in coungi! planning
and accountability documents.

By December 2007, reach agreement with the Mana Whenua Forum
concerning how they will engage with and contribute to the davelopment of
the One Pian by the Regionai Sustainable Development Forum.

By December 2007, reach agreement (in consuitation with Ministry of
Economic Development, NZ Trade & Enterprise and Tourism NZ)
concerming the enhanced responsibilty of Greater Auckiand inciuding
funding streams for economic development, tourism promotion and the
promotion of major events. Impiementation on 1 July 2008,

In consultation with the promoting organisations, amend the draft “Auckiand
Regional Amsnities Bill” supporied by Auckland City Council to reflect the
agreed transfer of responsibilities to Greater Auckland, and promote for
enactment as early as possible.

By March 2008, initiate an agreed joint process to identify, develop and
implement initiatives to secure efficiencies through shared service provision.

By 30 September 2007 agree 10 a terms of reference for the work to be
undertaken conceming the funding issues identified earlier in this report.

Auckland Regional Councii

]

By 31 Qciober 2007, investigate and determine in consuitation with
Government and other Auckiand councils, the potential and desirability of
promoting urgent legislative change fo strengthen regional governance in
the form of a Local Bill.

No later than 31 January 2008, change the operating name of the council as
agreed in the proposal and determine, in consultation with Government and
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other Auckiand councils, the desirability and urgency of changing the legal
name of the regional counch;

+ No later than 31 January 2008, reach agreement, with all Auckland territorial
authorities reiating to the transfer of ownership and/or funding
responsibilities for existing regional facilities and services, in a way that
fransparently iransfers funding responsibility and capacity to the regionai
entity. Implementation on 1 July 2008.

= By 28 February 2008, appoint the RSDF as a committee of the council in
line with the agreement with all councils, and convene the first meating;

Joint Council/Govt officials

+ By 31 Qciober 2007, investigate and report on the consequences of delayed
legisiative recognition of the One Plan concept;

» By 30 June 2008, obtain council and Govemment agreement to a process
and criteria for analysing proposails for major new facilities within the region
that may contribute to national as well as regional outcomes;

Government
By 31 July confirm that Government will:

o actively contribute to the development of the One Plan, initially through:

« periodic meetings between relevant Ministers and the Regional
Sustainabie Development Forum;

« active attendance by up to three senior officials at mestings of the
Regional Sustainable Development Forum,

» active engagement by Government officials with Auckiand council
officials in supporting the development of the One Plan

¢ Recogniss the significance of the One Plan and give it careful consideration
whar Government makes significant decisions impacting on the Auckland
region;
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Be prepared to engage in discussions with Greafer Auckiand on how
specific priorities in the One Plan might be achieved including possible
alignment of strategles and/or delivery, and options for funding;

Consider any business cases for new regional funding mechanisms
submitted by Grealer Auckland.

Refer the issue of the dasirability of greater flexibility for future reviews of
regional representation arangements within Auckland to the Local
Government Commission to report and make recommendations, as a matter
of prionty;

Utilise the RSDF as a mechanism for engagement betwsen Ministers and
the Auckland Region;

Continue {o improve the coordination and integration of Government
interests in respect of Auckland as a basig for future engagement with the

RS0OF;

Include in any legistation o implement decisions resuiting from the ‘Next
Steps in the Land Transport Sector Review authority for the Auckland
Regional Land Transport Strategy to identify major projects and priorities;

Enact legislation to repeal the special ARTA appointment process at the
earliest opportunity,

Initiate discussions with Auckiand councils in developing a response to the
findings from the Local Authority Rating inqguiry (Ingquiry report due end July
2007).
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AITAKERE TY COUNDCIL  waiceredyConm

T Firvppe: © Fitnaire

MINUTES OF A MEETING OF THE COUNCGIL HELD AT WAITAKERE CENTRAL,

6 HENDERSON VALLEY ROAD, HENDERSON, WAITAKERE,
ON WEDNESDAY, 27 JUNE 2007
COMMENCING AT 5.33 PM

PART D - REPORY OF THE CHIEF EXECUTIVE OFFICER
STRENGTHENING AUCKLAND REGIONAL GOVERNANCE

11456/2007
MOVED by Cr Clews, secongded Cr Clow:

12

1.
2,

That the Strengthening Auckland’s Regional Governance raport be received.
That Waitskere City Council:

1. Note that the model has heen deveiloped, taking into account afl the
feedback from both local and central Government teo improving regional

govemancs.

2. Note that the December proposal for "Strengthening Auckland's Regional

Govemnance” proposed:

i) An appropriately mandated and accountable strengthened regional
councit able to sngage with central Governmeni on regionally

significant matters.
il) That the strengthened regional council is appraopriately funded.

iii) The creatton of a regional forum of all the local authorities and
central government fo ensure prioritisation, agreement and
coordination of regionally significant activities and funding across

the region.

v} Ceniral Government afighing more closely its national sirategies
and policies with regional strategies and its funding with regicnally

agreed priorities,

3. Note the central Government's feedback set out in the lefter from fhe
Minister of Local Government to the Auckland Mavors and Chief

Executives dated 7 June 2007,

4, Note that in particuiar, the central Govermment recognises that funding is a

significant regional issue and is committed to:

a) cordinuing dialogue seeking enduring solufions that are consistent
with accountability arrangements and the flnancial management

principles in the Local Government Act 2002.

b} considering the outcomes of the Rating inguiry in relafion {o the

particular needs and circumstance of the Auckland region.

1) considering any new business case for new regional funding

machanisms.

the issue of appoirted or elected Jeadership of the Council.

R3(

Note that there are ne changes to represeniation recommended for the
strengthened regional council at present, due to the impending Local
Government election in October 2007, but note the central Government's
indication of the desirability of providing flexdbility to allow future community
choices in refation o representation arrangements on the GAC. including
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Proposed Modei for “Strengthening Auckiand’s Regional Governance

Agree 1o the proposed model for strengthening regional govermnance as
described in the Finai Report dated June 2007, which includes the
following elements:

i} A strengthened regional Councit with the overall role to exercise
responsibility for regionally significant issues associated with the
social, culitirsl, economic and environmental wellbeing of the region
and adopting a sustainable development approach 1o its functions
including:

aj

b)

c)
d)
8}

7

B

k}

the curreni functions of the Auckiand Regional Gouncil
{ARC)

advocacy e, snd negotiation of implementation agreemaents
with, central government on regional priorities across all the
dimensions of the four well beings;

convenor of and provider of secretariat support for the
RSDF;

to adopt the One Plan for the Auckiand regioh on the
racommendation of the RSDF;

guardian of the One Plan to facililate and suppor iis
imptementation by relevant parties;

implement One Plan decisions for which it has direct
responsibility;

faciiftate agreements for funding and implementation of One
Plan decisions agreed to by other parties to the One Plan;

monitor and report on progress with implementation of One
Pian decisions;

regional economic development; tourism promotion and
regionally significant (major) events management,

facilities and amenities that contribute to regional community
well-being, including the funding of services provided by
regicnal organisations; and

assass the need for and establish, if necessary, an agency
to undertake urban development or renewal projects
reguired to advance One Plan objectives: and

Subject to further work, (yet tc be completed) and the
preparation of business cases the strengthened regional
council wouid have available to it new/additional funding
toois to undertake its new role.

i) The strengthened regional council will have & new name, Greafer
Auciiand, io reflect its new expanded rols, {0 signal a change from
the past and to beiter distinguish it from the Auckland City Council,

(9"
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Establishment of a Regional Susiainable Development Fo
{RSDF) as a standing committee of Greater Auckland responsible
for developing a One Plan including developing the vision and
outcomes sought for the region, including specifying the priorifies
and funding envelopes/parameters that parties are prepared {o
comimit to the agreed priority regional strategies; with membership
of the Regional Sustainable Developmant Forum being for:

a) local authority representation to consist of two members
from each of the City Councilg, one from gach of the District
Councile and four from the regional council, with each
councl to decide its own RSDF members and allemates for
those members, noting that this form of representation
provide some recognition of proportionality;

b) central Government to coniribute o the Regional
Sustainable Development Forum with full speaking rights
but not voting rights, with up to thrae participanis with the
right o speak;

c) Ministers to meet with RSDF periodically fo allow discussion
of the key issues and pravide a framework for the ensuing
work of the RSDF;

d} Mana Whenua representative(s) as paricipants in the
RSDF with mechanisms by which they will participate to be
deveioped in conjunction with them over the coming
months;

e) the Chair of the Regional Susiainable Development Farum
to be appointed by Greatar Auckiand It being envisaged that
this wifl follow consultation with members of the Regional
Sustainable Developmeant Forum,

f) the Regional Susfainable Development Forum to endeavour
to make decisions by consensus in the first instance and
where consensus is unable to be reached, that voting be by
simple majority vote of those present (i.e. no proxies) with
each representative having one vote.

Development, by the Regional Suslainable Development Forum, of

a One Plan for Auckland, which will promote sodial, culturai

economic and environmental wellbeings, and where the One Plan
and its componsnt sirategies will:

a) include the strategic vision for the region arliculated in the
Auckiand Sustainability Framework and have a 50 years +
fime horizen;

b} have a pricritised set of projects/programmes of regionally
significant scale, and funding and implementation
parameters over a ten-year period;

o} be developed under a progressive approach, whereby its
scope and breadth of actions is expanded gver time;

d} be taken info account when Government makes significant
decisions impacting on the Auckland ragion.
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vi)

vii)

The One Plan to be implemsnted through the following:

a) binding funding and implementation agreements belween
parties for particular projects/programimes;

b} ail Councils wili be required to show One Plan commitments
in Long-Term Council Community Plans and publicly report
progress iowards meeting thase commitrments;

T inctusion of agresd One Plan commitments in the statement
of intent of relevant council controlled organisations and
Crown agencies;

d) sanctions could include moral persuasion, peer pressure,
financial penalties, exclusion from benefits of participation in
other tegiohal programmes, and mechanisms {0 ensurs
transparenay and accountability;

e) Greater Auckland, as guardian of the One Plan, will be
responsible for facilitating contracts between other partias to
the One Plan as necessary, and will also negotiste funding
and impiementation agreements with central Government to
support agread decisions in the One Plan.

Greater Auckland will have the choice te adopt the One Plan as
recommended by the Regional Sustainable Development Forum or
refer if back (in full or in part) to the Forum, but if agreement is not
reached on specific aspects at the second atlempt then Greater
Auckland can amend those aspects of the plan.

That with regard to the priority function areas:

Funding

a)

The Auckland Councils, led by Greater Auckiand will work fogether

to:

o identify funding required for specific regional initiatives/services
to meet the future needs of the region and achieve a step up in
Auckland's performance,

» fully opfimise their respective rating bases and other exisiing
funding lines;

o identify the gap between current funding available and fuure
needs;

+ explore options for additional funding and develop business
cases to supporl any specific additional funding mechanisms
necessary 1o mest requirements.

That work witl commence sfter an asgessment of the report of the
Rating Enquiry and the Government will engage with Auckland
Counclls in this assessment including discussing how it will engage
with the work outlined in (a} above.

The Government will work with the Auckland Councils fo deveiop
business casas for specific major regional projects that have been
identified and prioritised in the development of the One Plan and
wili develop funding proposals for such projects. Detalled funding
arrangements for specific priorities idandified in the One Plan will
form part of implementation discussions between relavant paries,
which may include Government.
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Three Walters

d) The current arrsngements for water services, with respect fo
Watercare Services Lid (WSL) will continue.

8} Existing Three Waters strategy work will be continued with a view 10
achigving a more oplimal alignment between the pianning of,
funding for and delivery of water, wastewster and stormwater
infrastruciure and services.

} The Auckiand Councils and ceniral Government will continus to
investigate the merits of legislative amendments relating to the
ability of the owners of WSL to operate #f within the general
legisiative model of a Council Controiled Omganisation (CCO).

Jransport
a) l.egislation will be amended with a view to:

¢ The Auckiand Regional Land Transport Strategy (RLTS) being
enabled to include major projects and priorities;

s Responsibility for the appointment of directars to the Auckiand
Regional Transport Authority being transferred to Greater
Auckland,

Regional Facilities

h) Grealer Auckland to assume ownership and/or funding
responsibility for existing faciliies of a primarity regional nature,
including the Auckland War Memorial and Transport Museums, and
those facilities and services reguiring regional funding; with any
ransfer of ownership and/or funding subject 1o a process of
negotitation and agreement betwean parties. The starting point for
the process would be the proposed ‘Auckiand Regional Amenities

Bill promoted by eleven region organisations and supported by

Auckland City Council. Transfers will be contingent on:

e identifying a transparent process for the identification of the
reduced rating requirements by relevant territorial authorities as
a result of the transfer of functions;

o identification of additiona! regional funding sources to suppott
both existing and new facilifies;

« certainty {possibly threugh legisiation) about the funding
obligations and mechanisms that are o cperate within the

region.
Economic Development, Tourism and Major Events
i) Auckland Plus, the regional economic development agency to

assume a meore active role in economic development inftiatives
within the region, as well as assuming responsibility for regional
fourism and evenis management,

B The option of Auckland Plus also coordinating, and aflocating
Governmeni funding fo local economic development agencies to bs
further investigated.

K) Greatler Auckland, in consuitation with other parties as appropriate,
investigate the feasibllity of and nesd for a regional agency to
undsrtake wban development or renewal projects required fp
advance One Plan objectives.
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QOther
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The Councils of the Auckland Region to actively identify and pursue
opportunities 0 secure efficiencies through a8 more integrated
approach to service provision. The work would build upon that
already underway in the region, and draw on the results of the study
planned by Auckiand and Manukau City Councils,

Other issues of regional sigrificance, including issues about the
regional governance of the Auckland Givil Defence and Emergency
Managemen! group, and the relationship between regional and
iocal land use policy require further congideration.

The One Plan and Regional Sustainability Framework processes,
together with the investigation of shared services, envisaged by the
proposal create an opportunity for these issues to be explored
further and resoived within the context of long-term regional
strategic planning.

Note that the cumrent powers and roles of Community Boards will be
retained,

implementation

Agree to impiementation of the modeal and the impiementation steps as
described in the report and set out below:

{a)

Auckland Councils

¢ Asg early as possible but no later than 31 August 2007, reach
and sign agreement, building on councils’ resolutions,
conceraing:
- the interim membership and operation of the Regionai
Sustainable Development Forum;

- the scope and effect of the One Plan;

~ the process and timetable for development of the interim
One Plan; and

-~ how One Plan commitments will be refiected in council
planning and accountability documents,

= By December 2007, reach agreement with the Mana Whenua
Forum concerning how they will engage with and contribute to
the development of the One Plan by the Regional Sustainable
Deveiopment Forum:

+ By December 2007, reach agreemen! (in consultation with
Ministry of Economic Development, NZ Trade & Enterprise and
Tourism NZ) concerning the enhanced responsibility of Greater
Auckiand including funding strearmns for economic development,
tourism promotion and the promotion of major events.
implemeniation on 1 July 2008;

« in consultation with the promoting organisations, amand the
draft "Auckiand Regional Amenities Bill" supported by Auckland
City Council to reflect the agreed transfer of responsibilities io
Greater Auckland, and promote for enactment as early as
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{c}

(d)

@

By March 2008, initiate an agreed joint process fo identify,
develop and implement initiatives to secure efficiencies through
shared gervice provision;

By 30 September 2007 agree fo a terms of reference for the

work 1o be undertaken concerning he funding issues identified
eafrlier it this report,

Auckland Regional Council

L

By 31 October 2007, investigate and determing in consuitation
with Government and other Auckiand councils, the pofential
and desirabllity of promoting urgent legistative change 1o
strengthen regional governance in the form of a Local Bill;

No later than 31 January 2008, change the operating name of
the council as agread in the proposal and determine, in
consuitation with Government and other Aucklang councils, the
desirability and urgency of changing the legal name of the
regional counch,

Nc later than 31 January 2008, reach agreement, with all
Auckland teritorial authorities relating io the transfer of
ownership and/or funding responsibiliies for exisling regionst
facilities and services, in a way that trangperently transfers
funding responsibility and capacity to the regional entity.
Implementation on 1 July 2008;

By 28 February 2008, appoint the RSDF as a commiittee of the
council in line with the agreement with =l councils, and
convene the first meeting.

Joint CouncillGovernment Officials

]

By 31 October 2007, investigate and report on the
consequences of delayed legislative recognition of the One
Plan concapt;

By 30 June 2008, obtain councll and Government agreement to
a process and criteria for analysing proposals for major new
faciiities within the region that may contribuie 1o national as well
as regiona! oyicomes.

Government

By 31 Ay confirm that Government will:

L 2

actively contribtite to the development of the One Plan, initially
through;

periodic meetings between relevant Ministers and the Regional
Bustainable Development Forum;

active atterdance by up 0 three senicr officials at meetings of
the Regional Sustainable Development Forum;

active engagement by Government officials with Auckiand
coundil officials in supporting the deveicpment of the One Plan

Recognise the significance of the One Plan and give it careful
consideration when Government makes significant decisions
impacting on the Auckland region;
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Be prepared 10 engage in discussions with Greater Auckisnd on
how specific priorities in the One Plan might be achieved
tnchuding possible alignment of strateglas and/or delivery, and
options for funding;

Congider any business cases for new regional funding
mechanisms submitied by Greater Auckiand,

Rafer the issue of the desirability of greater flexibility for future
reviews of regional representation arrangements within
Auckland o the Local Government Commission to report and
make recommendations, as a matier of priority;

Utilise ths RSDF as a mechanism for engagement betwesn
Ministers and the Auckiand Regiorn;

Continue to improve the coordination and infegration of
Government interests in respect of Auckiand as a basis for
future engagement with the RSDF;

Include in any legislation to implement decisions resulting from
the ‘Next Steps In the Land Transport Sector’ Review authority
for the Auckland Regional Land Transport Strategy to identify
major projects and priorities;

Enact legislation {o repsal the special ARTA appointment
process at the earliest opportunily;

nitiate discussions with Auckland councils in developing a
response to the findings from the Local Authority Rating Inquiry
{Inguiry report due end July 2007).

Note the need for and scope of any further consultation on the proposed
model for strengthening regional governance will be determined once the
proposal becomes definitive in July, following consideration by central
Government.

Agree that the Political Reference Group be empowered fo conduct
ongoing discussions with Government minisiers as o the refinement and
implementation of the final proposal; and that the details of the proposal
wili be presented to Counciis for their ratification in the form of an
agreament among the Auckland Councils signed before 31 August 2007,

GARRIED





