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Delegations to Committees <A
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INTRODUCTION

GENERAL PRINCIPLES OF DELEGATION

The following matters cannot jegally be delegated to Committees, Subcommitiees, Community Boards,
cfficers or any other subordinate decision-making body (Clause 32(1) of Schedule 7 of the Local
Government Act 2002}

{al The power o make a rate.

{b} The power 10 make a3 bylaw.

{0} The power 1o borrow money, or purchase of dispose of assets, other than in accordance with the
Long Term Council Community Plan.

{d} The power {o adopt a Long Term Ceuncil Community Plan, Annual Plan, or Annual Report.

{e) The power to appoint a Chief Executive Officer,

43] The power to adepi policies required to be adopted and consulted on under the Local

Government Act 2002 in association with the Long Term Council Community Plan or developed
for the purpose of the Locat Governance Statement.

When an Act or Reguiation empowering the “Council” to carry out a decision-making function, that
decision must be made by way of a resolution of the full Council unless the Act or Regulation, permits
delegation {0 a Committee, Subcommittee or Officer.

Without delegation the operation of the Council and its administration would not be efficient, effective and
timely in delivering services. The business to be transacted by a Council and its adminisiration is large
and wide-ranging, dealing with the deiails of many Acts and Regutations, the Council's District Plan,
Bviaws, and a range of Council functions and activities.

it is impossibie for the elected Coungil to deal with everything itself. The principle of subsidiarity shouid
therefore apply, that is, decisions should be made at the lowest possible level commensurate with
efficiency and effectiveness. Generally, the legislation, which the Council uses on a day-to-day hasis,
provides for delegations. The fields of activity and delegations in this Register are intended fo reflect the
principles of subsidiarity to allow the Council to delegate its powers and functions to the most efficient and
effective levels.

The body or person to whom powers are delegated will usually exercise the delegated power, but is not
obliged to do se. The most common circumstances where the body or person with the delegation might
choose not to exercise is it is when the matter has become a matter of public notoriety, or the issues are
contertious and finely balanced.

pé1
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COUNCIL COMMITTEE PRINCIPLES

Gn 29 November 2000 Waitakere City Councli adopied & number of Governance Policies. The policy
relating to committees s set out as follows:

COUNCGIL. COMMITTEE PRINGIPLES
Policy Type - Governance Process

Councif Committees, when used, will be assigned responsibility in a way thatl reinforces the
wholeness of the Council’s job and does not interfere with the delegation from the Council to the
Chief Executive Officer.

1. Council Committees will ordinarily assist the Council carry out its governance job by
preparing policy afternatives and implications for Council deliberation. They should not
extend their work into operational areas helping or advising the Chief Executive Officer
and staff. Unless specifically delegated authorily to do so, Council Commitiees may not
instruct the Chief Executive Officer and sialf beyond reasonable requests for information
and advice. I in the Chief Executive Officer's opinion, meeting such requests would
consiime a material amount of staff time or funds outside those budgeted, or would be
disruptive, the Chief Executive Officer should refer the request to the Council.

2. Council Committees may not speak for the Council except when formally given such
authority for specific and me-imited purposes. Expectations and authority will be
carefully stated in order not to conflict with authority delegated to the Chisf Executive
Officer.

3 Because the Chief Executive Cfficer works for the Council as a whole, sfhe will not be
required to obiain the approval of a Committee before taking an executive action.

4. Council Commitlees are to avoid over-ideniification with Council parts rather than the
whole. Therefore a Council Committee that has helped the Council create policy on
some topic will not be used to monitor Council performance on that same subject.

5. White the Council may delegate authority fo committees, including the monitoring of
performance within their areas of responsibillty, the Council remains at all imes the
superior body.

6. This policy applies to any group that is formed by Council action whether or nof it is

cafled a commitfee and regardiess of whether the group includes Council Members. It
does not apply to Commitiees formed under the authority of the Chief Executive Qfficer.

COMMITTEES

The law relating to Committees is generally to be found in Schedule 7 of the Local Gavernment Act
2002. Uniess otherwise stated, references to clauses are references to clauses in Schedule 7,

While a Committee may include persons other than Elected Members {other than under Section 12
Fencing of Swimming Pcols Act 1087}, it must include at [east one Elected Member. Council officers
may only be appointed o Subcommittees {Clause 31(4). The minimum number of Members of a
Committee is three, (Clause 31(8)(a)) with a quorum being two, including at least one Elected Member,
{Clause 23(3)}{b}).

A Committee may delegate any of its functions, duties, or powers to a Subcommittee, subject to any
conditions, limitations, or prohibitions imposed by the Council or Commiftee. A Subcommitiee may
comprise Elected Members or staff {Clause 31{4)b)) or other persons but the minimum number of
elected members is two (Clause 31(6)(b}}.

A
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A decision made by a Commitiee under delegated powers which decides, preseribes or affects the rights,
powers, privileges, immunities, duties or liabilities of a person, or that person’s eligibility o receive or
continue to recaive a benefit or licence, cannot be rescinded or amended by the Council unless there is
specific empowering statutory authority. The Councit may however review policy matiers falling outside of
the foregoing categories from time io time.

Revocation or alteration of decisions may only be dealt with in accordance with the Council's Standing
Orders.

The Councl can aisc delegate ceriain powers to officers. Delegations to the Chief Executive Officer are
iisted in a separate Register. Siaff recsive their delegations from the Chief Executive Officer.

COMMUNITY BOARDS
A Community Board is a separate iegal entity to the Council. 1t is not a commitiee of the Council.
Section 51 of the Local Government Act 2002 states that a Community Board is:

{(a) An unincorporated body.
(o) Not a local authority.
{c) Not a committee of the relevant territorial authority.

The role of a Community Board is set out in Section 52 of the Local Government Act (and is set out in the
section of this Register relating to Community Boards). The delegation of powers to by the Council to
Community Boards is provided for in Clause 32.

THE ROLE OF COMMITTEES AND SUBCOMMITTEES

Clause 30(1)(a)} enables Counci to appoint such Committees, Subcommitiees and other subordinate
decision making bodies, as it considers appropriate.

A Council Committee may appoint the Subcommitiees that it considers appropniate unless it is prohibited
from doing so by the terms of its delegation from the Council (Clause 30). Every Subcommittee is subject
to the control of the Councé, or Committee that appointed it. A Committee can only set up a
Subcommittee within its field of activity and delegated powers, and it may delegate any of its functions,
duties and powers 1o the Subcommitiee.

In this Register a “field of activity’ is a specific activity or function which the Standing Commitiee or
Subcommiitee has responsibility for. *Delegated Powers” define what the Committee or Subcommittee is
atiowed fo do.

The Council determines the fislds of activities for its Committees and Subcommitiees. Committees and
Subcommittees may generally deal with all matters covered by their respective fieids of activity for which
financial pravision has been made but subject to any conditions set by the Council.

Statutory matters that do not have 10 be dealt with by the Council are delegated to either Committees or
Subcommitiees within their respective fields of activity.

Provision for ‘Joint Committees’ with other local authorities or public bodies is provided for in
Clause 3¢ {1¥b).

FiCorporste Services\Commitas SeoramryiPrachiANUAL SIZ067-201 0 Draft Politistcommittees&community-boards-delegatnne-register.doc
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Final decisions can be made by Committees and Subcommitiees only on those matters where authority
to make decisions has been delegated. Al other decisions must be in the form of recommendations to
the Council, or, in the case of Special Commiliees or Subcommittees o the parent Committee.
Recommendations may extend over any of the items included in, or similar to, the Commitiee’s or
Subcommitiee’s fieids of activity. Commiltees can delegate final decision-making power to
Subcommitiees, but only i relation 1o matters within the delegated authority of the Committee and only
subject to any conditions imposed or: such a deiegation by the Counc liself {Schedule 7 Clause 32}, or
Hmitations imposed by statute.

While Scheduie 7 Clause 30 {3) makes it clear that every Committee is "subject in all things lo the control
of the Council and shall carry out all general and special directions ...", the Counct is not entitled 1o
rescind or amend a decision made by a Committee exercising a delegated authority to make the decision
{Ciause 30{6}).

PRINCIPLES OF COUNCI_’S COMMITTEE STRUCTURE

The Council's Committee structures (as laid out in these delegations) have been based on the following
governance principles:

1. There should be appropriate separation between the Council's strategy and palicy development
functions, its role in monitoring finances and operational performance, and its role in regulatory
matters (see 39(c) of the Local Government Act 2002}).

2. Special Committees and Subcommittees (fo support the main Commitiees) will focus specifically
on key areas requiring that additional focus.

3. The role of the Te Taumata Runanga as a key advisory committee of the Council representing
twi and the wider Maori community of Waitakere City should be continued.

AMBIGUITY AND CONFLICT

In the event of ambiguity or conflict between any of the provisions contained in the Delegations Register,
with the result that there is uncertainty or dispute as to which committee, subcommittee or community
board has the delegated authority to act in respect of a particular matter, then the Chief Executive Officer
will prepare a written report in respect of that uncertainty or dispute and submit the same o the Mayor (or
the Deputy Mayor in the absence of the Mayor) for consideration and determination. The decision of the
Mayor (or Deputy Mayor in the absence of the Mayor) will be final and binding.

If neither the Mayor nor the Deputy Mayor is available the decision of the Chief Executive Officer wil be
final and binding.

A
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POLICY AND STRATEGY COMMITTEE

FIELDS OF ACTIVITY

The development of Council policies and strategies for the social, economic, cultural and environmental

well-baing and for the infrastructural development of the city, including the following:

'

i City wide strategies and policies inciucing the foliowing:

Sustainable city;

Bicdiversity;

Ciimate change;

Energy;

Environmental policy and sirategy;

Policy work precedent to significant District Plan Changes;
Economic development and employment;
Tourism growth, including prormotion;
Marketing;

Land acquisition and divestment straiegy;
Treaty obligations and partnership;

Urban design and development {including ecological design);

Town centres;

Housing;

Youth;

Parks, Reserves and Walkways,

Recreation and leisure;

Democracy, civil society, community engagement and parinership;
Cansuftation and communication;

international economic relationships and Sister Cily economic programmes.

B 9 & % & ¥ & 0 & % 9 & P B = 8 F BN 99

Transport (including, public transport, cycling, cars, ferries, walking and other modes);
Parking {including citywide parking plans and Town Centre parking management plans);

(it} City wide development projects, including the following:
» Tertiary Institutes;
+ Corban Estate and Lopdell House development and concept planning;
¢ Rail Corridor {including park and ride);
« Town Centre Redevelopments and Revitalisation Projects, excluding the Northern Area

Strategic Growih Area (NorSGA), Greater Henderson and New Lynn, (including approval

of concept designs).

(it} Regional Strategic roles including the following:

One Plan and the Regional Sustainable Development Forum;
Regioral Growth Strategy and Sector Agreement;

Regional Economic Development Strategy;

Regional Land Transport Strategy;

Policy matters relating o Regional Environmental Plans;
Auckland Sustainable Cities programme,;

The Waltzkere Ranges Herifage Act impiementation;

Royal Commission info Auckland Gevernance.

R % 6 5 ¢ 8 & @
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{iv) Cther roles of a strategic overview nature including:

« Development of the Counci's strategic policy framework, inciuding devetlopment of the
pverarching strategies (Social, Cuitural, Environmentai, Economic, Transport, Growth
Management and Governance}, and review of Councils 'Plafforms and Prigrities’ that
define and summarise the strategic direction as outlined in the strategies;

+ Eslablishing the strategic direction of Council’s business unifs (if any), Council Controlted
Organisations {CCOs) and Council Conirolled Trading Organisations ({CCTO's0 {including
regional and jointly owned CCQs ang CCTOs);

s Oversight of environmental sustainahility projects and parinerships for the delivery of Eco
City priorities, and measuring sustainability performance (including the State of the City
Reporting ioinily with the Planning and Reguiatory Committes),

v Citywide Parks and Reserves.

MEMBERSHIP

Chairman appeinted by the Council

Deputy Chairman appointed by the Council

12 Members appointed by the Council

1 Member nominated by Te Taumata Rupnanga
The Mayor (ex officio)

Quorunt. 5 Members

DELEGATED POWERS

General Delegations

1. Authority tc exercise all of Council powers, functions and authorities (except where otherwise
delegated {o another committee in relation to all mafters detailed in the Fields of Activity.

2. Authority to re-allocate funding already approved by the Councit as part of the Long Term Council
Cammunity Plan (LTCCP)/Annuat Plan process, for matters within the Fields of Activity provided
that the re-allocation of funds does not increase the overall amount of money committed to the
Fields of Activity in the LTCCP/Annual Plan.

3. Authority to develop and adopt goals, strategies and policies on behalf of the Council for matters
within the Fields of Activity.

4, Responsibility to develop policies, and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

5. Authority to award contracts, up to & limif of $15,000,000 (GST exclusive) for any one contract
retating fo the Fields of Activity,

8. Responsibility t¢ monitor Long Terrm Council Community PlanfAnnual Plan implementation within

the Fields of Activiiy set out above.

Bylaws

7. Autherity to monitor and review any Council bylaws relating to matters within the Fields of Activity
and o recommend any amendmenis {o those bylaws.

iMCorporate ServicesiCommittes SeorstaryPraridANLIAL S0 T-207 el Policies\comimdt &co fy-lpards-veieg registar goc
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City image and Promotion
8. Authority o develop and approve poiicies relating to the promotion of the City and its image as a
place to five, visit, invest in, and o oversee public relations activities,
23 Authority to devalop policies relating ‘o, and to monitor, Sister Cities economic activilies and other
international economic relationships,
Parks, Reserves and Waltkways
1G. Authority to hear and fo make decisions on matters where there are objections or submissions

made in accordance with the Reserves Act 1977, or to appoint a commissioner or commissioners
to hear submissions and to make a recommendation in respect of those objections or
submissions to the Commitiee.

11, Authority {o determine names for, or to change the name of citywide parks and reserves owned
or administered by the Council.

12. Authority to determine, in accordance with the Parks Strategy, whether a park or reserve has
citywide significance and is therefore not a ‘local’ park or reserve, and to exercise all of the
Council's powers and functions under the Reserves Act 1977 in respect of citywide parks and
reserves.

13. Where the Councii s appointed as the controlling authority of 2 watkway under the New Zealand
Walkways Act 1990, authority to exercise the powers of the controlling authority.

EiCarporste ServicesiCommities SaoretarAPIROMANUAL S 200720 Biraft Policlesleommillzesfeamemniy-bonrds-uslegstinna-register. dog
Bage 9 of 38



Delegations to Committees :
Whitalkere City Councd

e Do o TALITHLEE

NORSGA URBAN DEVELOPMENT COMMITTEE

FIELDS OF ACTIVITY

Oversight of ali matters related fc the implementation of Plan Changes 13-18,and the consideration
anc recoemmendation of policies, siraiegies and agreements with regard to the planning and
development in the Northern Sirategic Growth Area {NORSGA') comprising:

e Hobsonville Airbase {as identified by Pian Change 13 including the Marine Precinct and Landing
areas);

* Hobsonville Vililage {as identified by Plan Change 14};

« Fulton Hogan land {added to Plan Change 14 by the Fulton Hogan submission to Plan Change 14);

« Future Corridor Development Planning Area {focussed on Trig Road);,

s Westgate Town Centre and Massey North Special Employment Area (as identified by Plan Change
15);

¢ South West Precinct {between Don Buck Road and the Westgate Shopping Area as it exists in
2007).

MEMBERSHIP

Chairman appointed by the Councit
Deputy Chairman appeinted by the Council

members appointed by the Council
member nominated by Auckiand Regional Council

member nominated by Auckiand Regionat Transport Authority

member nominated by IMF NEW Zealang Limited

member nominated by Hobsonville Land Company Limited

member nominated by the NORSGA Business Association (when formed)
member appainted by Transit New Zealand

The Mayor {ex officio)

— =i & & & . O

Quorum: 5 Members, including at least 3 Councillors

DELEGATED POWERS

Generai Delegations

1. Authortty to exercise all of Council powers, functions and authorities (except where otherwise
delegated to another committee in relation to all matters detaited in the Flelds of Activity.

2. Authorily 1o re-aliocate funding alrsady approved by the Counci as part of the Long Term Council
Community Plan (LTCCPYAnnual Plan process, for matters within the Fields of Activity provided
that the re-aliocation of funds does not increase the overall amount of money commitied to the
Fields of Activily in the LTCCP/Annuat Plan.

Authority to develop goals and strategies, for matters within the Fields of Activity.

Responsibility to develop pelicies. and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

HCarporate Services\Commities SecrelanAProcMANUAL S\2007-207 0\ Draft Feliciesicommitessicommunity-boards-gategabons-reqister. dac
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INFRASTRUCTURE AND WORKS COMMITTEE

FIELDS OF ACTIVITY

The monitoring of performance in relation to the planning coordination and implementation of, ali
Infrastructure and development works within the Clty, including:

s Heritage sites and projects {including Limeburners Bay);
e  Old New Lynn Hotel;

= New Lynn Youth Centrs leisure project;

= Leisure facilities;

« Housing for older aduits;

»  Waitakere City Stadium {including the Trusts stadium overview);
» Youth Centre and Youth Centre facllities;

+ Caemetery Capital Works;

«  Aftercare Capital Works;

» Three-Waters infrastructure Capital Waorks;

» Accident Investigation Studies;

s (Capital infrastruciure deveiopment for bridges, reads and footpaths including cycleways and bus
lanes;

« Property renewais, upgrades and developments;

s Parks maintenance ang renewals;

+ Citywide Parks development and management plans;
* Refuse and recyciing disposal and recycled materials,

s The planning and development of the town centres of greatér Henderson (including Lincoln Road)
and New Lynn, inciuding all phases of work from concept planning through to implementation;

« Physical implementation works for Town Centre development;

» On and off street paid parking and remaoval of parking required for on street cycleways and bus
priority measures;

+« Any other specific projects referred to the Committee from time to time.

MEMBERSHIP

Chairman appointed by the Council
Deputy Chairman appointed by the Council
7 Members appointed by the Councit

The Mayor (ex officio)

The Deputy Mavor {ex officic)

Quorum: 5 Members

DELEGATED POWERS

General Delegations

1. Authority to exercise all of Councl powers, functions and authorities (except where otherwise
delegated to another committee in relation to all matters detailed in the Fields of Activity.

2. Authority to re-allocate funding already approved by the Council as part of the Long Term Counci
Community Plan (LTCCRYAnnuat Plan process, for matters within the Fields of Activity provided
that the re-allocation of funds does not increase the overall amount of money committed fo the
Fields of Activity in the LTCCP/Annuai Plan.

ACorporate ServicesiGommites SecreiandProciMANUALS\Z007-2010dirafl Policies\commiirestoommuniy-boards-delogathns-rogister. doc
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Authority to develop goals and sirategies, for matters within the Fields of Activity.

4, Responsibility {o develop peolicies, and provide financial oversight, for matiers within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard {o
risk.

ih

Authotty {0 exercise the funclions, nowers and duties of the Councl under the Reserves Act
1677 or any other statute, regulation or hyiaw relating to the management and control,
maintenance and operation of parks and reserves, excep! as specifically delegated to Community
Boards.

A6
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TOWN CENTRES SUBCOMMITTEE
{A Subcommittee of the Infrastructure and Works Commitiee)
FIELDS OF ACTIVITY

Oversight of all matters related o the implementation of Plan Changes 13-18 as they relate to the town
cenires of Henderson and New Lynn, ingluding:

v The Greater Henderson area, including:
Lincoin Road and Ceniral Park Drive areas;
Henderson South industrial precinet;
- Henderson Central Business District core area;
- Corban Arts Estaie precinet,
« New Lynn area, including:
- The Transit Criented Development;
- New Lynn town cenire within a 1km radius of the rallway station.

H

Consideration and recommendation of policies, sirategies and agreements to the Infrastruciure and
Works Committee with regard to the planning and development of the Henderson and New Lynn town
centres.

MEMBERSHIP

Chairman of the Infrastructure and Works Committee who wili Chair the Subcommitiee
The remaining Members of the Infrastructure and Works Committee

Members, 1 each nominated by the Henderson and New Lynn Community Boards
Representative from the Auckland Regional Council

Representative from Auckland Regional Transport Authority

Representative from AMP Capital Investments Limited

Representative from the Westfield Limited

Representative from ONTRACK

Representative from the New Lynn Business Association

Representative from the Henderson Business Association

The Mayor (ex officio)

The Deputy Mayor (ex officio)

P N YL U T W %]

Quorum: 5§ Members including at least 3 Eiected Counciliors

DELEGATED POWERS

General Delegations

1. Authority to exercise ail of Council powers, functions and authorities {(except where otherwise
delegated fo another committee in relation t¢ all matters detalied in the Fields of Activity.

2. Authority te recommend {o the Infrastructure and Works Committee the re-atlocation of funding
approved by the Council as part of the Long Term Council Community Pian (LTCCPYAnnual
Plan Budget process for matiers within the Fields of Activity provided that the re-aliocation of
funds does not increase the overall amount of money commitied to the Fields of Activity in the
LTCCP/Annual Plan.

<17
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3. Authority to develop goals and strategies, for matters within the Fields of Activity.

Responsibility to develop policies, and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

LiGoroorate Services\Carmmitter Secretary FrocUANUAL S\2607-207 Alraft Policiasy teeshoammunty-boards-delegations-register.das
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CULTURE AND COMMUNITY COMMITTEE

FIiELDS OF ACTIVITY

Planning and moniforing for the develcoment of community heritage, arls {in the widest sense of that
word}, recreation and jeisure within the City and the establishment and running of city-wide events and
other refated cultural programmes including responsibifity for:

s Leisure, recreation, and community wellbeing collaboration, including the Wellbeing Collaboration
Project;

« Use and hireage {both short term and long term) of community facilities and hails;

» Aris, evenis, culiure and community wellbeing:

» Social Deveiopment partnerships including, health and education;

«  Communily Safety and Safe Waltakere;

s Community development;

+ Recommendations te Council for service level changes and new initiatives in the areas of arts and
events;

s Development of briefs for art works associated with major projects throughout the City,
»  Sister City cultural projects;
+ Development, review and formulation of the Arts Laureates Awards;

+ Creative New Zealand funding policy and any other matters relating to the Creative Communities
Scheme;

+  QOversight of management and protection of heritage within the City;
s Monitoring and approving of Statements of Intent and/or Business Plans and/or Performance
Agreements for:
- Waitakere Arts and Cultural Development Trust;
- Titirangi Cemmunity Arts Council;
- Waitakere Central Community Arts Council;
- Lopdelt House Gallery/Society;
~  Lopdell House Arts Development Trust;
- Corban Estate
- Corban Estate Development Trust.

MEMBERSHIP

Chairman appointed by the Council
Deputy Chairman appointed by the Council
11 Members appointed by the Council.
The Mayor (ex officio)

The Deputy Mayor (ex officio}

Quonum: 5 Members

Delegated Powers

1. Authority to exercise all of Council powers, functions and authorities {excepi where otherwise
detegated to another commitiee in relation io all matters detailed in the Fields of Activity.

2. Authority to re-alloate funding afready approved by the Council as part of the Long Term Council
Community Plan (LTCCPYAnnual Plan process, for matters within the Fields of Activity provided
that the re-allocation of funds does not increase the overall amount of money committed to the
Fields of Activity in the LTCCP/Annual Plan.

A19
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3. Authority to develop and adopt goals, strategies and policies on behalf of the Council for matters
within the Fields of Activity.

4, Responsibility to develop policies, and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

5, Authority 1o approve funding policy in respect of the:

¢ Creative Communities Scheme Aliocation Subcommittee;
+ Regional Arts and Cuiture Funding Aliocation Subcommitiee,

9. In respect of events affecting 2 or more Wards in the City, authority to approve a temporary
prohibition of traffic under the provision of Clause 11(e) in the Tenth Schedule to the Local
Government Act 1974,

7. Authority to develop policies refating to, and to monitor Sister Cities cultural activities and other
international cultural relationships.

Education

8. Authority to monitor and approve Statements of Intent and/or Business Plans and/or Performance
Agreements for the Waitakere Education Sector Trust.
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PLANNING AND REGULATORY COMMITTEE

FIELDS OF ACTIVITY

Oversight of afl matters relating 1o the Counci’s planning and reguiatory functions and the development
of poiicies and stralegies in reladion fo those funclions. The matters within this comumnitiee's
responsibiliies include:

= Resource Management Ast 1981;
Building Act 2004 and the New Zealang Buiiding Code;

+ Bylaws;
e [istrict Plan;
+ Histeric Places Act 198G;
=  Maritime Planning Schemes;
» Cther reguiatory matters inchuding:
-~ animal and pest controi;
— dangerous goods and hazardous substance;
- fencing of swimming poois;
- litter;
~  liquor;
— noise abatement;
- public health and safety,
- prostitution;
- gambling.

Responsibility for ali matiers related to the City's environment including the environment of neighbouring
districts and water bodies.

MEMBERSHIP

Chairrman appointed by the Council
Deputy Chairman appointed by the Council
7 Members appointed by the Council

The Mayor {ex officio)

The Deputy Mavor (ex officia}

Quorum: 5 Members

DELEGATED POWERS

General Delegations

1. Authority to exercise ait of Councii powers, functions and authorities {(except where delegation is
prohibited by law or the matter is delegated to another committee) in relation to all matiers
detailed in the Fleids of Activity.

2. Authorily to re-ailocate funding aiready approved by the Councit as part of the Long Term Council
Community Pian (LTCCPYAnnuai Plan process, for matiters within the Fields of Activity provided
that the re-alincation of funds does not increase the overall amount of money committed to the
Fields of Activity in the LTCCP/Annuat Plan.

3. Authority to develop and adopt goals, sirategies and policies on behalf of the Coungif for mattars
within the Fields of Activity.
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4, Responsibility to develop policies, and provide financial oversight, for matiers within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk,

]

Authority to award contracts, up to a imit of 15,000,000 {GST exclusive), for any one contract
refating to the Fleid of Activity.

8. Responsibility 1o monilor Long Term Counc Community Plan/Annual Plan implementation within
the Fields of Activity set out above.

Bylaws
7. Authority to review bylaws and to recoemmend to the Council amendments to the bylaws.
&. Authority to initiate, consider and develop new bylaws for recommendation to Council.

Legal proceedings

9. Authority to commence, compromise and discontinue mediations, legal proceedings,
prosecutions and other proceedings within the Fields of Activity.

Fees and Charges

10. Except where otherwise provided by law, authority to fix fees and charges in relation to all matters
within the Fields of Activities,

Resource Management/Environmental issues

11. Authority to make submissions on behalf of the Council in respect of any proposals by another
authority under any legiglation, or any proposed statute which might affect the City's
environment or the well being of its residents including such matiers as adjacent local

authority's district plans, any regional policy statement, the Waitemata and Manukau Harbours
Maritime Planning Schemes.

Waitakere District Licensing Agency

12. Authority to carry out all of the functions of the Council, as the Waitakere District Licensing
Agency, under the Sale of Liguor Act 1988,

A8
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KAY ROAD BALEFILL SITE MANAGEMENT COMMITTEE

{A Subcommitiee of the Planning and Regulatory Commitiee)
FIELDS OF ACTIVITY
QOversight and monitoring of aftercars management of the Kay Road Bale Fill site in accordance with

the Management Plan, ensuring compliance with Auckland Regional Councit standards, and making
recommendations to the Planning and Regulatory Committee accordingly.

MEMBERSHIP

2 Members appointed by the Council
1 Member appointed by the Waitakere Community Board
3 Members representing the Swanson Community in accordance with the Mediation Agreement

The Subcommities will elect its own Chairman.

Quorum: 3 Members at feast 1 of whom must be a Councillor
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SWIMMING POOL EXEMPTION SUBCOMMITTEE

FIELDS OF ACTWVITY

The exercise of all of the powers and functions conferred upon the Councit by the Fencing of
Swimming Pools Act 1987,

MEMBERSHIP

Chairman appointed by the Councll
Deputy Charman appointed by the Counch
4 Members appointed by the Council

Quorum: 2 Members

DELEGATED POWERS

Authority to exercise all of the powers conferred on Members by Section 6 of the Fencing of Swimming
Pools Act 1987.

A8k
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FINANCE AND OPERATIONAL PERFORMANCE COMMITTEE

FIELDS OF ACTIVITY

Oversight of the Council's operations, service delivery, tenders, procurement, and financial management
{including asset, cash, investment and debt management).

Monitoring compliance with the Long Term Councll Community Plan (LTCCPYAnnual Plan and budget
impiementation.

Matters within the Figid of Activity includs:
Finance and Ownership

+« Audit and other accountability requirements;
+ Business units/CCOICCTO ownership overview including:
- Enterprise Waitakere Trust;
- Council business units;
- Waitakere City Holdings Limited,
- Waitakere Properties Limited.
« Ownership responsibilities for:
- Auckiand Regionat Transpart Network Limited;
- Watercare Services Limited;
-~ Any other regional investments made.
s Rating matters including rating sale proceedings;
»  Taxation.

Operations

¢ Cemetery and Crematorium;
« Infrastructure service provision;

e Long Term Councit Community Plan (LTCCP)YAnnual Plan implementation not delegated to another
committee;

s Quarry;

s+ Roading and transport operations;

* Solid waste operations;

«  Water, wastewater and storm-water operations {including public drainage and watercourses);
s Library Operations;

+ Parks Operations;

» Property ownership and management}.

Legal and Constitutional

« Legal matiers not delegated to ancther committee;
e Insurance;
e Approvai of affixation of Seal;

e Electoral and Representation issues preliminary fo final recommendations to Council.

13y
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Other issues

» Grants Funding.

MEMBERSHIP

Chairman appointed by the Council
Depuiy Chairman appointed by the Counci
12 Members appointed by the Council

The Mayor {ex officio)

Quorum: 5 Members

DELEGATED POWERS

General Delegations

1. Authority to exercise all of Council powers, functions and authorities (except where otherwise
delegated to another committee) in relation to ali matters detailed in the Fields of Activity.

2. Authority to re-allocate funding already approved by the Council as part of the Long Term Council
Community Pian (LTCCPYAnnual Plan process, for matters within the Fields of Activity provided
that the re-allocation of funds does not increase the overall amount of money committed to the
Fields of Activity in the LTCCP/Annual Plan.

3 Authority to develop and adopt goals, strategies and policies on behalf of the Council for matters
within the Fields of Activity.

4. Responsibility to develop policies, and provide financial oversight, for matters within the Fields of
Activity to provide assurance that funds are managed efficiently, effectively and with due regard to
risk.

5. Authority 1o award contracts, up to a fimit of $15,000,000 {(GST exclusive) for any one contract
relating to the Fields of Activity.

6. Responsibility to monitor Long Term Council Community Plarn/Annuat Plan implementation within

the Fields of Activity set out above.

Acquisition and Sale of Land or Property

7. Except as provided in paragraphs 8 and 9 below, authority to exercise alt of the Council's powers
in respect of the purchase, maintenance, management, development, leasing, and disposal of
tand or other property.

8. The authority 1o purchase or sell land may only be exercised if sale or purchase of the property is

specifically identified in the LTCCP/Annual Plan or the purchase price can be funded from a {and
acquisition fund or other budget provided in the LTCCP/Annual Plan.

8. The authority to purchase, sell or lease land does not apply to land held or administered by the
Counci under the Reserves Act 1977,

10. Authority to exercise the Councit's powers under the Public Works Act 1681.

Audit/Accountability Requirements

11 Responsibility to determine the adequacy of the form and content of the Council’s published
financial statements.

12, Responsibility to determine whether accounting policies adopted by the Council are appropriate.

AgS
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Responsibility o review and confirm the quality of intemal control systems, and ensuring that
procedures are being properly applied.

Responsibility to ensure the existence of an effective internal audit function.
Responsibility io review the external audit,

Responsibility o examine issues raised by external auditors and forward issues to the Chief
Executive Officer or to Councll for consideration

Authority to consider reports on Quality Assurance matiers.
Authority 1o receive and o consiger statements of service performance.

Business Units/CCOs/CCTOs/ and other Council Organisations

18.

Responsibility fo overview the accountability operations and performance of Council Business
Units CCOs, CCTOs and other Council Organisations (for which no other committee has been
given specific responsibility) including:

» ldentifying core and specialist competencies and skills, and the appropriate mix of those
skills, required within the governing body of each organisation;

« Where relevant, fixing remuneration for, dealing with, and concluding all contractuai
matters with members of governing bedies, incliding term of office;

» Overseeing the recruitment pracess and determining appointments;

» Sefting key performance targets for members of governing bodies in accordance with
contractual obligations and any statement of intent or performance agreement for that
organisation;

» Underiaking periodic evajuation of the performance of governing bodies of organisations
against key petformance targets;

« Considering the guarterly performance reports for each organisation.

Constitutional and Legisiative

20.

21.

22.

23.
24.

Authority to consider and make decisions on procedural and substantive matters relating to any
boundary adjustment (internal or external adjustments, including matiers relating to the Locai
Government Commission) or o the constifution of the City or its Wards preliminary to final
recommendations to Council.

Authorily to consider and make decisions on matters relating to elections, polis and referenda,
not otherwise delegated to the Chief Executive Officer or to the Council's Electoral Officer, or
reserved to Council by law.

Authority to make decisions on matters relating to services or activities of the Auckland Regional
Council, Infrastructure Auckland, any ad hoc authority. and neighbouring territorial local
authorities, not covered in the Fields of Activity of any other committee.

Authority to make decisions on matters in relation to Local Government New Zealand.
Responsibility for the provision and co-ordination of legal services to the Council.

Financial and Asset Management

25.

Responsibility i monitor performance of the Council's financial activities, including income,
expenditure, investment and debt/borrowings management and to take action in accordance with
the above.

ABT
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26. Authority 1o exercise all of the Counci's powers in respect of a Council assets and investments
including Watercare Services Limited, Auckiand Regional Transport Network Limited, and any
other regionst entity in which the Council has a shareholding but excluding any asset identifies as
a strategic assel in the Council's Significance Policy. Land held or administered under the
Reserves Act 1977 or fand o whick 5138 of the Local Government Act 2002 applies.

27, Responsibility o consider and recommend fo the Councit the adoption of the Annual Report
together with {he Auditor’s report.

Funding and Rating

28. Autherity to investigate, consuli, evaiuate, analyse and recommend policy relating to funding and
rating.
29. Authority o exercise all of the Council's powers, duties, and functions under the Local

Government {Rating) Act 2002, except the power fo make a rate, inciuding authority fo grant
raies refief under the Green Network Rates Relief Scheme.

30. Responsibility to make recommendations o the Council on the level of rates revenue required
and the means by which rates should be levied.

Grants Funding

31. Authority to consider and allocate grants funds, having regard to the recommendations from the:
«  Community Sport Fund Allocation Subcommittee;
s Creative Communities Scheme Allocation Subcommittee;
» Regional Arts and Culture Funding Allocation Subcommitiee.

32. Authority to consider and make allocations in respect of citywide applications to the Community
Weil-being Fund.

33 Authority to appoint external Members to the:

a) Community Sport Fund Allocation Subcommittee.
b) Creative Communities Scheme Allocation Subcommittee.
] Regional Arts and Culture Funding Allocation Subcommitiee.

Public Drainage and Watercourses

34. Authority to exercise fhe functions, duties and powers of the Council under Sections 446, 447,
451, 461, 467, and 468 of the Local Government Act 1974 (Sewerage and Storm Water
Drainage).

3s. Authority to exercise the functions, duties and powers of the Councit under Part 29 (Land

drainage and River Clearance} and Part 29A (Divestment of Land drainage schemes and water
race schemes) of the Local Government Act 1974,

36. Authority to hear and determine submissions concerning the Council’s requirements for owners
of private land to do works associated with private drains (Section 459, Local Government Act
19743,

37. Authority to hear and determine objections to the construction, by Council, of a private drain
{Section 480, Local Government Act 19743,

38. Authority to make declarations of private drains to be public drains (Section 462 lLocal
Government Act 1974).

39. Authority to exercise the functions, duties and powers of the Council under Sections 195 and 196

of the Local Government Act 2002 (Discharge of sewage and trade wastes).

2.4
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Water Supply

41, Authority to exercise the functions, duties and powers of the Council under Subpart 1
assessments of water and sanitary services} and Subpart 2 (water services) of Part 7 of the Local
Government Act 2002 and the development of policy in respect of those maiters.

Waste Management

43, Authority 1o exercise the functions, duties and powers of the Council in relation to waste
management, including power fc adop! @ waste management plan (Part 31 Local Government
Act 1874).

Roading

42, Authority o exercise the functions, duties and powers of the Councit under Part 21 of the Local

Government Act 1874 (Roads, Service Lands and Access ways}.

43, Authority to approve policy guidelines for the initia! naming of roads, and for the alteration of the
name of any road, within the City.

44, Authority 1o recommend to the Councill, after consultation with the appropriate Community Board,
that the name of a road or part of a road be changed by special order (Section 320, Local
Government Act 1974).

45, Authority to exercise the functions, duties and powers of construction, maintenance and coniro! of
roads delegated to the Council under Sections 62 and 63 of the Transit NZ Act 1989,

46, Power to resolve that land held as a road reserve be dedicated as road (Section 111 Reserves
Act 1977).

47. Authority to hear and determine objections to the fixing of road levels (Schedule 13 Local

Government Act 1974).

Cemetery

48. Authority to exercise all of the Councit's powers, functions, and duties under the Burial and
Cremation Act 1964, and any other statute or regulation refating to the control and management
of Waikumete Cemetery or the burial or cremation of the dead.
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CREATIVE COMMUNITIES SCHEME ALLOCATION SUBCOMMITTEE

{A Subcommittee of the Finance and Operational Performance Committee}
FIELD OF ACTIVITY

Consideration and recommendation o the Finance and Operational Performance Committee of the
allocation of funding from the Creative Communities Scheme.

MEMBERSHIP

1 Member of the Finance and Operational Performance Committee appointed by the Council as
Chairman of the Subcommittee. An alternate may be appointed if the appointed representative is
unavailable and in that case the alternate Member shall Chair the Subcommitiee

4 Members nominated by Community Boards (1 person nominated by each Board)

Members who are professional artists (1 person nominated annually by Lopdell House Saciety
and 1 person nominated annuaily by the Waitakere Arts and Cultural Development Trust}

Member representing the Waitakere City business sector

Member nominated by the Titirangi Community Arts Council

Member nominated by the Waitakere Central Community Arts Councit
Members nominated by Te Taumata Runanga

Member nominated by the Pacific Island Advisory Board

%]

—_ b} A -k

Quorum: 5 Members, including at least 1 Councillor

DELEGATED POWERS

Responsibility to assess applications for funding in accordance with the Council's eligibility criteria,
priorities for support and the Creative Community Scheme and to recommend funding allocations to
the Finance and Operational Performance Committee for approval.
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COMMUNITY SPORT FUND ALLOCATION SUBCOMMITTEE

(A Subcommitiee of the Finance and QOperational Performance Commitiee)
FIELD OF ACTIVITY

Consideration and recommendaiion to the Finance and Operational Performance Commiiftee of the
afiooation of funds from the Community Sport Fund of Sport and Recreation New Zealand (SPARC) and
any other matter retating {o the Community Sport Fund of Sport and Recreation New Zeailand.

MEMBERSHIP

1 Member of the Finance and Operational Performance Committee appointed by the Council as
Chairman of this Subcommitiee. An alternate may be appointed if the appointed representative is
uhavailable and in that case the alternate Member shalt Chair the Subcommitiee,

Members nominated by Community Boards (1 person nominated by each Board)
Member representing the W aitakere Regional Sports Trust

Members nominated by Te Taumata Runanga

Member nominated by the Pacific 1siand Board

Member nominated from the community

Member nominated by the Waitakere Ethnic Board

JEE NI W U 5 SN N

Quorum: 5 Members, including at least 1 Councillor

DELEGATED POWERS

Ali matters not specifically delegated to Council officers or other committees concerning or invalving:

1. Assessing all applications to Sport and Recreation New Zealand's Community Sport Fund.

2. Considering and recommending to the Finance and Operational Performance Commitiee, policy
in respects of the allocation of funds from the Community Sport Fund.

3, Preliminary determination of all alflocations of funding in accordance with Waitakere City's
eligibility criteria, loan guarantee policy and priorities for support, and SPARC Guidelines.

4, Recommending allocations {o fhe Finance and Operational Performance Commiltee for
approval.

Al
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TENDERS SUBCOMMITTEE

{A Subcommittee of the Finance and Operational Performance Committee)
FIELD OF ACTIVITY

Consideration and awarding of tenders and contracts for the procurement of goods and services by the
Council where the contract value exceeds the defegated authority of officers. or the particular contract is
referred to the subcommittee for a decision.

Oversight and approval of the Council's procurement processes and the recommendation of policies
refating to procurement to the Finance and Operation Performance Committee.

MEMBERSHIP

2 Members of the Finance and Operational Performance Commiitee, one of whom shall be the Chairman
and the other the Deputy Chairman

Chief Executive Officer

Director; City Services

Director; Corporate & Civic Services
Director: Strategic Performance
Director: Strategic Planning
Director: Public Affairs

Director: Finance

The Mayor (ex officio)

The Deputy Mayor (ex officio)

Quorum: 3 Members, one of whom must be a Councillor

DELEGATED POWERS

1. Authority to let tenders and contracts up to a limit of $10,000,000 (GST exclusive) for any one
contract.

2. Authority to approve processes and steps precedent to the awarding of a contract, including

regisirations of interest, short-isting, or other non-standard procurement processes (including a
process which does not involve a competitive process where the circumstances justify that
action). _

3. Responsibility for the development and review of procurement poticies and methodologies for
approval to the Finance and Operational Performance Committee.

s
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EMERGENCY SERVICES COMMITTEE

FIELDS OF ACTIVITY

Development of policies and programmes to ensure that the Council is ready to respond to civil
defence and other emergency circumstances {including rural fire events) and that the Coungil is able o
meet its obiigations under the Civil Defence Emergency Management Act 2002.

MEMBERSHIP

Chairman appointed by the Council
Deputy Chairman appeinted by the Council
2 Members appointed by the Council

The Mayor (ex officio)

The Deputy Mayor (ex officio)

Quorum: 2 Members

DELEGATED POWERS

1. Authority to exercise the functions, duties and powers of the Councit under the following Acts:
s Civil Defence Emergency Management Act 2002;
+ Forest and Rural Fires Act 1977,
« Ss 647 and 648 of the Local Government Act 1974 (relating to fire hydrants);
e« Ss 183 and 184 of the Local Government Act 2002 (relating to the removal of fire

hazards).
2. Authority to develop and adopt goals, strategies and policies on behalf of the Council for
matters within the Fields of Activity.
3. Responsibility to develop policies and provide financial oversight for matters within the Fields

of Activity to provide assurance that the Council’s has the ability tc respond appropriately in the
event of an emergency and that funds are managed efficiently, effectively and with due regard
to risk.

4. Authority to award confracts up to a limit of §$5,000,000 (GST exclusive) for any one contract
relating to the Fields of Activity, but only during a declared civil defence emergency up o a timit
of $15,600,000 (GST exclusive),
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PERFORMANCE REVIEW COMMITTEE

FIELD OF ACTIVITY

Dealing with all matters reiating 1 the employment relationship between the Council and the Chief
Exscutive Officer and monitaring the performance of the Chief Executive Officer in relation to agreed
Key result areas.

MEMBERSHIP

Chairman appointed by the Counci?

Deputy Chairman appointed by the Councll

The Mayor and Deputy Mayor {if not appointed Chairman or Deputy Chairman)
5 Members appointed by the Council

Quorum: 5 Members

DELEGATED POWERS
1, Authority to set, and to review the achievement of, key resuit areas in accordance with the
Chief Executive Qfficer's empioyment cantract.

2, Authority to set remuneration for the Chief Executive Officer and deal with and conclude all
empioyment and performance related matters with the Chief Executive Officer.

3. Authority to carry out processes and steps precedent to the appointment of a new Chief
Executive Officer,
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TE TAUMATA RUNANGA

FIELDS OF ACTVITY

Censideration of any matter before the Councll in respect of which Maori may make a contribution to
decision making and fostering the capacily of Maori to contribute 0 the Councif's decision making
processes including:

¢« Development and recommendation to Councll, of policies, strategies and programmes addressing
the social, economic, cultural and environmental welibeing of the Maor communities of Waitakere

City.

*+  Advice to Councit on policies, strategies, programmes and issues of interest or relevance to the Maor
Communities of Waitakere City.

»  Assisting Council to ensure that Maori values are considered in the Council's decision making;

» Assisting Council, where appropriate, to meet its obligations to the Tangata Whenua;

« [Ensuring that the needs of the Maori community are considered in effective service provision;

+ Enhancing effective communication between the Maori Communities of Waitakere City and the
Council and its committees;

» Agsisting Councit to be aware of and sensitive to issues of concern {0 Tangata Whenua and iocal
Maori people;

+ Providing a forum which will facilitate input into the Council's decisions that have culturai significance
to Maori people;

MEMBERSHIP

10 Members nominated by the following Maori communities within Waitakere City (1 member appointed
by each).

Hoani Waititi Marae

Kakariki Marae

Te Atatu

Te Kawarau A Maki

Te Piringa Tahi O Te Maungarongo

Te Roopu Kaumatua O Waipareira

Te Roopu Puawai O Waitakere

Te Reopu Wahine Maori Toko | Te Ora
Te Runanga O Ngati Whatua

Te Whanau O Waipareira Trust

2 Members appointed by the Council
The Mayor {ex officio)

The Depuly Mayor {ex officio)

The Committee will elect its own Chalrman.

Quorurn: 6 Members {including at least one Elected Member of the Council)
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DELEGATED POWERS

1. Authority to develop and adopt goals, strategies, policies and programmes for adoption by the
Council for matters within the Fields of Activity., 2, Authority to  re-aflocate  funding  already
approved by the Council as part of the Long Term Council Community Plan (LTCCPYAnnual
Plan process, for matters within the Fields of Activity provided that the re-ailocation of funds does
not increase the oversll amount of money committed to the Fields of Aclivity in the
LTCCPiAnnual Plan.

2. Responsibility to monitor Long Term Council Community Plan/Annual Plan implementation within
the Fields of Activity.
3. Authority to make submissions to external bodies on behalf of Council in respect of matters within

the Committee’s Fields of Activity providing such submissions are not inconsistent with decisions
of Council or the Council's strategic policy framework as set out in the Long Term Council
Community Pian or in any other speacific Council policy and strategy documents.

4. Authority to provide advice and recommendations to Council on matters within the Fields of
Activity inciuding:
(i Projects tnvolving effective service delivery.
{ii) Proposals for consuitation with Maori communities before major policy decisions are
made by the Council.
(i) Decisions where Macri cultural values or knowledge is important.

(iv) The implications of propased poticy issues for the Maori commiunity.

(v) Programmes and initiatives recommmended for inclusion in the Long Term Council
Community Pian/Annual Plan planning process.
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LONG TERM COUNCIL COMMUNITY PLAN AND ANNUAL PLAN COMMITTEE

FIELDS OF ACTIVITY

Oversight of the preparation of and consuitation upon the Long Term Council Community Plan
{including associated policies) and Annual Pian, the making of amendments to those documents
fofiowing consultation and recommendation of the amended documents to the Council for adoption.

Matters within the Fields of Activity include:

¢ long Term Councé Community Plany;
« Apnnual Plan;

s Al budget and work programme matters related to the Annual Plan and Long Term Council
Community Plan Consuliation Matters;

» Revenue and Financing Policy,

v Liability Management Policy,

« |nvestment Policy;

» Policy on Development Contributions or Financial Contributions;

+ Policy on Partnerships with the Private Sector:

« Policy on Remission and Postponements of Rates on Maori Freehold Land;
» Rates Remission Policy;

s Rates Postponement Policy;

» Significance Policy

Noting that the responsibility and delegation for the development of community outcomes and
Council's substantive strategies and policies lies with either the Policy and Strategy Committee (e.g.
community outcomes), or the Finance and Operational Performance Committee (e.g. Rating) and that
nothing in this delegation prevents the Policy and Strategy Committee, the Infrastructure and works
Committee, the Culture and Community Committee, the Finance and Operational Performance
Committee, the Planning and Regulatory Committee or Te Taumata Runanga doing anything that is
preparatory or precedent to the development or amendment of the Long Term Council Community
Plan or the Annual Plan or any of the other policies outlined above providing that the action taken by
any of those Committee is provided for in their Fields of Activity and Delegations.

MEMBERSHIP

Chairman appoinfed by the Council
Deputy Chairman appointed by the Ceuncil
12 Members appoinied by the Councit.
The Mavyor (ex officio)

Quorum: 5 Members

DELEGATED POWERS

Authority to undertake all matters {including the review of policies and ather documents associated with
the LTCCP and the hearing of submissions), and decision-making in relation to the preparation of the
Long Term Councit Community Planfand Annual Plan except for the adoption of a draft for public
consultation or the approval of the final document, as follows:

1. Authority to review and revise the Long Term Council Community Plan (LTCCP)Annual Plan and
Budget within the requirements of the Local Government Act 2002.

2. Consideration of draft Long Term Council Community Plan and Annual Plan proposals and alt
working papers associated therewith.
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3. Recommendation of the draft Long Term Council Community Pian and Annual Pian to the
Ceuncil for adoption in public consultation, in accordance with the Locai Government Act 2062
and any Amendments, and determining of decisions on those submissions.

4, Hearing of submissions on the draft Long Term Counci Community Plan/Annual Flan in
accordance with the provisions of the Local Government Act 2002 and any Amendments and
determining of decisions on those submissions.

g, Consideration and decision making on all and any materia! relevant to the preparation of the
Council's Long Term Council Cormmunity Plan and Annual Plan.

£ Foliowing the submission and deliberation processes, recommendation of the Long Term
Council Community Plan and Annuai Pian o the Council for adoption.

7. Al matters, and decision-making authority in relation o the preparation of the Long Term
Council Community Plan and Annual Plan except the power to adopt either the draft or final
l.ong Term Councit Community Pian and Annual Plan.

. Development of, or amendment to, the Council's Revenue and Financing Policy, Liability
Management Policy, Investment Policy, Policy on Pevelopment Contributions or Financial
Contributions, Policy on Partnerships with the Private Sector, Policy on Remission and
Postponements of Rates on Maori Freshold Land, Rates Remission Policy and Rates
Postponement Palicy in accordance with the provisions of the Local Government Act 2002 and
any Amendments in conjunction with the Long Term Council Community Plan and Annuai Pian
process.

a. Notwithstanding the above delegations, nothing in this delegation shall prevent the City
Development Committee, the Culture, Arts, Heritage and Wellbeing Committee, the
Infrastructure and Works Commiitiee, the Finance and Operational Performance Commiftee,
the Planning and Regulatory Committee or Te Taumata Runanga doing anything that is
preparatory or precedent fo the development or amendment of the lLong Term Council
Community Plan or the Annual Plan or any of the other policies outlined above providing that
the action taken by any of those Commiitee is provided for in their Field of Activity and
Delegations.

Aag
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COMMUNITY BOARDS

PRINCIPLES OF DELEGATIONS TO COMMUNITY BOARDS

1, Delegated authorily should facus on local matters.
Local decisions are hest made closest 1o oo people and by local people.

3. Where practicable committees of Council shouid refer matiers of local significance to the
respective commaunity board{(s}, for cormment and advice.

4, Community Boards should exercise the delegations given to them to the fullest extent.

When exercising delegated authority, Community Boards must operate within the consiraints
imposed by the Council's Long Term Councll Community Plan/Annual Plan, and any relevant
Council policy.

=]

MEMBERSHIP

5 glected Community Board Members
2 Ward Members appointed by the Council to each Board

Each Board elects its own Chairman.

Quorum: 4 Members

PELEGATED POWERS
GENERAL

1. To maintain an overview of services provided by the Council within the Community Board's area.
To represent, and act as an advocate for, the interests of the community represented.

To consider and report on all matters referred fo the Board by the Councll, or any matter of
interest or concern to the community board.

To communicate with community organisations and special interest groups within the community;

6. To underiake any other responsibilities that are delegated to it by the Council.

LLONG TERM COUNCIL COMMUNITY PLAN/ANNUAL PLAN / POLICY ISSUES

7. Authority to make a submission to the Long Term Council Community Plan/Annual Plan process
on activities, service levels and expenditure {including capital works priorities) within the Board’s
area or {0 make a submissicn in relation to any policy matter which may have an effect within the
Board’s area.

8. Authority to assess applications for funds from within the Board's area for assistance from the
Community Well-being Fund and determine allocations accarding to the eligibility criteria and
priorities for support.

9. Authority to determine expenditure of any Park Development Fund allocated to that Board by the
Council.
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LOCAL PARKS AND RESERVES

10. Authority to exercise all of the Council's powers and functions under the Reserves Act 1977 in
respect of local parks and reserves {as determined by the criteria provided in the Parks Strategy,
or a palicy plan or strategy approved by the Councll or 2 Committee of the Council) within the
Board's ares except the foliowing powers:

+ the vesting of iand as reserve;
+ the exchange of reserves; and
s the hearing of submission under s120{1){c} of the Reserves Act.

11 Local {i.e. not Citywide} parks, reserves, beach and foreshore areas and camping grounds
ROADING AND TRAFFIC
12. Authority to exercise the Council's powers and functions in relation to roads within the Board’s

area under the following sections of the Local Government Act 1974:

¢ Seclion 344 ({gates and cattle stops);
s Section 335 {(vehicle crossings);
s Section 335 (overhanging treas).

13 Authority to approve the use of Council car parks within the Board’s area for iemporary purposes
other than car parking.

14. Consideration of community requests for parking resfrictions.

15, Authority to exercise the Council's powers within the Board's area under the Traffic Reguiations

1976 in respect of (except to the extent that the proposed changes to the following controls relate
to a transport design approved by the Council or a Commitiee of the Council, or a policy plan or
strategy approved by the Council or a Committee of the Council):

(i) STOP or GIVE WAY controls.

(i) NO STOPPING or NO OVERTAKING controls.

(i) Parking conirois.

(iv) Pedestrian Crossings.

(v} Median strips.

16. Authority to consider and grant applications for street trading activities within the Board's area.
17. Footpath maintenace, pedestrian safety, maintenance and improvements.
18. Accident investigation studies, lighting and other safety works

AIOO

b ate ServicesiCommittes SeralarAPronMANLISL S12007-201 MDraft Palicies\commiteas&rommuniy-boards-tafegations-regisler.0oC
Page 36 of 38



Delegations to Community Boards
Whitakere City Cosencif

oo Bficiar ) B ook

STREET EVENTS SUBCOMMITTEE

{A Subcommittee of each Community Board;

FIELD OF ACTIVITY

Consideration and approvai of temporary read ciosure and the temporary prohibition of traffic on roads
for events which take place entirely within the houndaries of the Board’s area.

MEMBERSHIP

1 Member of the Community Board
Service Manager: Transporl Assets
Principal Transport Engineer: Design

Quorum: 2 Members {including the Community Board Member}

DELEGATED POWERS

The Council's powers and functions in respect of temporary prohibition of traffic in accordance with
Clause 11{e) of Schedule 10 of the Local Government Act 1974.

siCorporate Services\Committae Seorelan/Proc MANUAL S\2007-201 0iraft Folivies\commiteas&oommnuniy-boards-Gatoga - eQisier one
Fage 37 of 38



Delegations to Community Boards
Whitakere City C_rmmx?

2 Rergo.s

WAITEMATA HARBOUR FORESHORE RESERVES MANAGEMENT PLAN JOINT
SUBCOMMITTEE -

{A loint Subcommittee of the New Lynn, Henderson and Massey Community Boards)
FIELD OF ACTIVITY

Preparation, consultation and recommendation of the Waitemata Harbour Foreshore Reserves
Management Plan.

MEMBERSHIP

2 Members appointed by the Henderson Community Board
2 Members appointad by the Massay Community Board

2 Members appointed by the New Lynn Community Board
1 Member appointed by the Policy and Strategy Committee
1 Member appointed by Te Taumata Runanga

The Mayor {ex officio)

The Deputy Mayor {ex officio)

Quorum: 3 Members

DELEGATED POWERS
1. Authority to prepare and recommend the adoption of a draft of the Lower Oratia Stream
Reserves Management Plan.

2. Authority to hear the submissions to the draft Reserves Management Plan and make
recommendations ta the Henderson and Waitakere Community Boards regarding the adoption
of the Lower Oratia Stresm Reserves Management Plan.

3 Authority to classify or reclassify the local parks and reserves inciuded in the Management
Plan.

AlO2
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