nterested in becoming a

Waitakere BID?

http://www.waitakere.govt.nz/AbtCit/cp/towncentres.asp

Incorporated Society
in place

Among existing members,
seek engagement
in the process
Finalise boundaries

Information Meeting
with WCC Town Centre
Officers

Propose boundaries
Build membership
database
(WCC assistance

Create a business plan
Set an achievable budget
in consultation with WCC
(WCC funding)

Interested group of
stakeholders
Not incorporated

Hold a meeting with the
purpose of Incorporating under
model Constitution
Elect Executive Committee
Seek engagement in the process
Finalise boundaries

Hold an Annual General Meeting
Adopt Model Constitution
Present Business Plan
Finalise member/voter register

Hold an Annual General Meeting

Finalise member/voter register

Present Business Plan

l

Report to WCC
Request a poll
to become a BID

A

Communications campaign to
encourage all members/voters
to vote “yes”

Waitakere City Council

TeTaiao o Waitakere

|

A 4

Report to WCC
Request a poll
to become a BID

N I'd

Communications campaign to
encourage all members/voters
to vote “yes”

Independent postal polling
process of all voter
members on the database

(three weeks)

Successful Poll—Congratulations!.
Provide results to WCC
Formally request a targeted rate

in any year

from WCC before end of November

(WCC funded)

'

W

WCC Draft Annual Plan
consultation process in
April/May of following year

WCC provides “toolbox”
of models and templates,
plus ongoing assistance

July of following year,
contract and funding begins

Unsuccessful Poll.
Try again next financial
year

WAITAKERE TOWN CENTRE

BUSINESS

IMPROVEMENT DISTRICTS
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