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PROJECT TWIN STREAMS COMMUNITY GOVERNANCE:
FUNDING PLAN FOR STREAM RESTORATION BEYOND 2012

Introduction

This high-level funding plan addresses funding requirements for continuing stream
restoration work within Project Twin Streams (PTS) within a shared Council / community
governance structure.

The assessment of future governance options for PTS stream restoration currently being
carried out within Council has highlighted the fundraising strengths of governance through
a non-government organisation (NGO) structure external to Council. Two future
governance options will be recommended to the Council in February 2010, along with
analysis which suggests that these options are not mutually exclusive, and that Council
consider development of a combined structure that builds on the strengths and
opportunities offered by each option. The governance arrangements that were evaluated
as most likely to promote PTS objectives were:

s a community-driven legal entity

e a formal multi party partnership

Funding Issues

The Auckland Regional Holdings (ARH) funding for the PTS stream restoration
programme ceases in June 2012, From that date there is no allocation for capital costs
for:
» the ongoing maintenance of the existing 56 kilometres of stream bank
restoration;
» to expand the stream restoration work on the remaining 289 kilometres of
streams and tributaries within the PTS catchment; and
» to support the PTS Community Contract Organisations to continue their work
post 2012.

Additional funding over and above that granted to the project by Auckland Regional
holdings (ARH} up to June 2012 will be required to build on and sustain the stormwater
improvements sought through the project.

Council is establishing the estimated total cost of delivering maintenance on completed
planting and all further stream restoration works required to complete the restoration of
the twin streams catchment — and further work is required to establish costs estimates for
follow through on all phases of the project.

While there are avenues to pursue funding from localfregional and national government,
and local govemment has regulatory responsibilities towards water quality, stormwater
management and Integrated Catchment Management planning, it is very likely that
external resources will be needed to continue the community development approach.

Potential funding sources

The following potential funding sources for the future stream-bank riparian planting and
maintenance programme have been identified:
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SOURCE

SCOPE

Carbon credits / trading

Being investigated, but initial assessment is that the Permanent
Forest Sink Initiative (PFSI) is designed to recognise carbon sink
benefits of converting scrub/grazed land to forest. PFSI has
constraints including: not available for publicly funded forestation
projects; planted area must be greater than 1 hectare; Riparian
margins must have an average width of 30m or more.

Rates - general and targeted

Stormwater charges

Rehates for permeable
surfaces

Financial contributions

Development contributions

Being investigated as part of Integrated Water Resource
Management Planning (IWRMP) work carried out within City
Services.

Government departments

Partnerships

Business sponsorship

Further investigation required once scope of future stream
restoration work programme is known.

Lotteries Board

Licencing Trusis

Philanthropic organisations

Being investigated — see notes on funding feasibility assessment
below.

Community enterprises

Subject of separate funding plan assessment being carried out
by Community Contract Qrganisations.

FORST

Buying/selling flood plain
properties

External ioans

Transport Assets from NZTA
{NZ Transport Agency)

Scientific institutions self-
funding

Being investigated as part of IWRMP work carried out within City
Services.

Initial Funding Feasibility Assessment

An initial funding feasibility assessment for external funding has been carried out, and the

findings in summary are:

» Although there are significant funding opportunities in the areas PTS is focusing on,
there would be no guarantee of success. For example, ASB Trust recently put their
processes on hold while they reviewed their ability to fund.

e Most funders specifically rule out ongoing programmes, creating an obstacle for PTS
to secure sustainable financial backing in the long term.

¢ Funds applications and then subsequent management and reporting would be a
significant job if this were the primary, or even a major way to fund PTS as it currently
operates. The funds applied for need to be matched to the projects and programmes,
ensuring funds are there ready for initiating the next stage of operation. Funds
administration would form a major part of the PTS management, e.g. filing and coding
funders, regular meetings to keep major funders engaged and up to date, and

reporting systems.

» Major funders, such as DIA and ASB Trust, have funding advisers, and it is
recommended that the next step in funding feasibility would be for PTS
representatives to meet with these advisers to explore areas of synergy and interest,
which couid then guide the process to maximise the relationship, or save time where it
was highiighted that interests did not coincide.

e There are many funds available for specific purposes, such as relief of poverty, mental
health, young people’s development etc, that could be part of a PTS approach.

Ao
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Next Steps

Further assessment of potential funding sources will be required, and it is intended that a
detailed funding plan be prepared by mid-2010 as part of transition planning for PTS
stream restoration.

Timeline
January - February 2010: align Funding Plan with PTS Community Contract Organisation

funding strategy.

January — March 2010: evaluate local government funding instruments as part of IWRMP
workstream.

February - May 2010: develop detailed Funding Pian with PTS Community Contract
Organisations, inciuding a range of grant funding options and identification of possible
options for income generating ventures to be progressed in 2010-2011 year. Incorporate
funding opportunities that are specific to particular activities, projects and functions within
the scaope of the proposed PTS stream restoration programme post 2012,

June 2010: Funding Plan finalised, for inclusion in potential report to ATA mid-2010.
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