Appendix &

Alignment of proposed Housing initiatives with Cominunity Outcomes

1. Undertake an assessment of the housing stock In Waltakers

i Socia Econamic ! Ervironment Cultural
2 Mone Council wilt need 1o hudget | None ; Nona
> for & housing neads
= | assessment.
&
- h
2 Thera will be an on-going 5
= cosi as housing needs
assessments nead to bs
reqguiaty updated,
The responses identifisd by
the housing assessment
could be greater than
funding available from
central or iocal government.
@ Understanding the Understanding the Housing responses A housing needs
& | incation and type of magnitude of housing need | supporied by the assessment
# | housing need wilf | in Waitakere enables Councit will have a identifies what the
€ | provide Council and housing responses {0 be sustainability focus. housing issues are |
;?: central goverrnment with | prioritised and pianned for for Waitakere's
information for the in partnership with centrat cormnmunities.
drivers behind housing government, not for profit :
issuss, enabling new ofganisations, private :
housing responses to be | developers and the
developed. cormmunities.

Community
Qutcomes

This action contributes to the ‘Strong Communities’ community ouicome.

The cost of resolving identified housing issues could e grester than potential funding aliows,

n
2 particularly i for some reason the Bovernment does not view Waitakere as a “high needs srea”. A
& | housing needs assessment provides a strong evidence base that can be usad for fevering funding from
a number of solirces.
There is afss the risk Councit could raise community expectations that “something will be done”™ once
the assessment identifies the housing issues.
@ | One part time FTE tc work with an appropriate housing needs assessment organisation and the not for
% profit housing organisations
o - .
& ! Funging the housing asssssment is likely to cost betwean $40,000 and $50,000, this includes funding
E T . ' '
s | an external organisation io gather and zssess the information.
o | Thiswork cen start immediately. The assessment will take approximately £ months to complete, review
% and identify housing issuss and concerns In Waltakera. This fimeframs allows for & degres of delay in
% | acoessing and gathering information fram Government minisirles and agencies, the not for profit
E | sector, other organisations and for testing and validaling the findings. The ferthooming governmaent !
| elections may slow the gethering of information as minigiries and agencies focus on briefing thelr
inooming Miristers,
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2. Partnering and supporting the not for profit housing sector

Sogial Economic E Environment Cultural
?_m The not for profit INFP) Funding pardeuiar NFP | None Maori and Pacific
f'é: nousing partners may nol prganisations may be tsiand groups may
=  reprasent all Waltakers required as their not be represented
£ | comimunities. The partner resourcing Hmitatons by the selected NFP
¥ | approach could aiso be become betiar | organisations.
2 ! considered to beadosed | understood.
ahop. i Some NFP
organisations may
decide in a few vears to
withdraw from providing
affordable housing or
supplying hausing
services if support and
funding is not
fortheoming.
» Working with a setected Working with a selected : The supply of The NFP housing
o | number of NFP number of NFP enables | affordable housing ! organisations will be
4] . ‘ . . . .
£ | organisations will creale a Crown and logal will be betier co- required to work with
£  more coherent government resources | ordinated, more all of Waitakere’s
& | understanding of and funding to be more | sustainable and cormnmunities,
Waitakere's housing issues | effectively and iocated in including Maori and
and how to best respond to | efficiently targeted. appropriate Pacific.
them. Ensuring ongoing locations
support for the sector.

Comrmunity
Qutcomes

This action coniributes to *Strong Communities’. The development of the not for profit housing sector
and their affordable housing stock will over time create a stronger sense of community cohesiveness
as households will be able to access mare stable and secure affordable housing.

Government does not invest in the third sector and the supply of affordable housing needed 1o

w0
% address a tack of secure and affordable housing as Waitakere is not seen as a “high needs area”.
@ One part time FTE {o
o o Partner and work with key NFP housing organisations to coordinate housing actions that
3 addrass Waltzakere's housing issues
& « Advocate and coordinate housing investment decisions by central government, local
m communities and philanthrpic organisations so local housing actions are properly and
appropriately funded
o work with the Housing Call o Action group
funding rate relief agreements on properiies rented at below market rates
o | This work can start immediately and become ars ongoing wark programme, based on the principles of |
% partnership and collaboration. Milestones will be agreed with the grganisations and reported to '
% | Councll wice a year.
E
=
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3. Identify land owned by Waitakere City Council and Waitakere Properties Limited
for affordable housing

Waitakere. Upfront
pianning for the supply of
affordable housing will
ensure it is not clustered
in any one location.

The supply of new
affordable housing will
over time increase
househoid income
expenditure, which
increases local economic
growth.

The use of Councli and
WPL land may encourage
invastment by
philanthropic organisations
in housing and associated
community outcomes,
such as community
engagement and
connection programmes.

and urban design
initiatives.

Sociat Economio Erwironment Cultural
w1 Possibles custering of Loss of inpome for the A ioss of open space The affordable
% affordable housing inons | Councll and WEL from as some open space housing does not
= | location seling or leasing land at will be built on. reflect Waitakere's
L helow market values. rich and diverse
B cuttures
2
[
2 Affordable housing 18 Tne Counch and WPL will | The loss of open space | Council will have
o srovided for households | receive income from fand will be minimised significant influence |
= | who are unable to afford sales or leasing aibeitata | through application of ; on whom the
$ | to purchase or rent at lesser rate, The Council the Councils Growth affordabie housing
2 | market values a home in wili be ahle to collect rates. | Management strategy | will target and will

ensure strong
connections are
retained or built {0
existing
communities.

Community
Qutcomes

It contributes fo ‘Urban and Rural Villages’ by heiping to create
« thriving well connected town and neighbourhood centres where people want to live, ptay and work

¢ @ o =

centres that refiect local character and foster pride
Local places which peopte feel connected to as well as to each other
safe and have accessible common areas
homes ihat are heaithy and environmentatly responsible

Central government may not want to invest in Waltakere affordable housing programmes if it believes

o
% ‘he Council is prepared o do so.
w  One parttime FTE to
;8; s work with Waitakere Progerty Limited and Council's Property Assets group in identifying and
3 deveioping iand Tor affordable housing deveiopments
§ e work with riot for profit housing organisations (and HNZC) to identify possible affordable housing
= solutions that couid be developed on any identified iand
C o | This can stari once Council agrees to this irdiative, 1t will be an ongoing work programme. A report on
g availahie or possible land would be presented to Councitlate in 2008 or early in 2008 along with
& recommenderd naxt sieps, induding the nezed to consuli with the public as part of the annual plan
i & | process.
-

This plece of work is expscted to run for aporoadmately 12 months as land is identified and assessed.
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4. Co-ordinating Waitakere’'s retrofitting
opportunities for retrofitting tc an agree

housing that fail outside of current programmes

projects and identify alternative funding
d sustainable standard the poor quality

o

spend less on household
energy and water costs.
The Counci will need to
investigate haw
arrangements could be
made with investors o stop

| ar limit rent rises

immediately foliowing the
retrofiting of homes.

As power and fuel prices
rise any intiative that
reduces the demand for
power will be of benefit to
the household and
Waitakere as more income
could be spent on local
goods and services.

Social Eoonomic Environment Cuittural
w | The scale of the powr quality | 1 could prove impossi ble tn 1 None None,
& | housing might be too large chiain addiion funding for
:;f 1o address within an new or extendead retrafitling
& | appropriate imeframe. nrogrammes. The Touncit
2 | in the short term hiouse may feel obliged to invest
g prices and rents could S0MeE MOoNey naw i
increase as demand for the | regofitiing prograrmmes.
retrofitted stock grows,
= | Over time as the majority of  If Council invests in Energy and water | This programme
& ! houses are retrofitted so retrofitting programmes it usage will fail. is Tikely 1o target
£ | house prices will become could recover its Maori and Pacific
9 i more affordable. Especially investmenis when a istand
& | as households will need {0 property is sold. households as i

they in some of
the unhealthiest
homes

Community
Qutcomes

This intiiative contributes towérds the “Strong Communities” and “Sustainable Environment”
community outcomes by creating a coordinated programme and by identifying where feasibie new
funding initiatives that improve Waitakere’s poor quality housing stock.

The current programme funders may not want to bring their programies together under one work

;

/3]
‘% | programme as they may feel that they will lose control of their programme.
& | Further there couid be resident and rate payer resistance fo any Councii investment in a retrofitling
programime.
o | Onepart fime FTE 1o co-ordinate the programmes internatly and to identified the best and most
& | suitable retrofilling outcomes for fidure retrofiting programmes.
3
€
a
© Possible actions and alternative funding sources could be investigated guickly with a report to
% Council in sarly 2008 on findings, conclusions and next steps, in time for 2009/10.
g
=
=
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5. improve household security of tenure

measures that address
poor quality housing and
irresponsible 1andiords and
work with central
government in closing down
such operators.

improve

Bocial Economic Environment Cuitural
@ | 1he “worst” landlords could = A possible fleeing of the None None
§ iust “disappear” from public | rerdal sector by private
£ | view and still be renling investors ¥ thay believe
2 their poor guality homes, the requiremants will be :
R | including caravans, foe oneraus. Reduaing |
: é garages to vulnerable ihe number of homes
; families and househoids. available for rent.
2 Households stay longer in Haouseholds are more Energy, power and | This programme is
g: I their home, aliowing forfull | abie to participate in water consumption | likely to target
2 | community integration and | Wallakere’s ecenomic will be reduced some of
T interaction. workforee, education and Waitakere's most
& | The Council could identify | health outcomes should vulnerable

communities as
they are most at
risk of fiving in
substandard and
unsustainabie
housing.

Community
Quicomes

This contributes to “Strong Communities’, “Strong Economy” and “Urban and Rural” community
outcomes. By providing our residents with improved tenure sectirity access o a good work life
batance, improved quality of life and able to participate in family and connect {o our communities
and their networks. Through this initiative housing will become healthier and more environmentally
responsible in how our natural resources are used.

Public expectation that this programme will resolve Waitakere’s substandard rental housing problems

(7
% | and provide tenants with security of tenure within a very short time frame.
& | Central government might not contribute so ensuring the initiative cannot be delivered as it will
require central government support.
» | Funding a part fime secure tenure housing advocate/ adviser, at a cost of $60,000 per year for three
® | years and reviewed after two years
3
[77]
4]
29
o | This action can and should start immediately; it s planned to tast three years.
g
B
- E
!,.._
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8. Develop a housing affordability impact assessment tool

Economic

Environment

Cultural

The assessment
sutearmes oouid add such

| unforeseen cosis 1o the

poticy proposal that s
not efficient o implement
the policy

I The assessment does
not properiy consider

{ Waitakere's

- environment so the

i unforeseen impacts still
Eolewibly

The assessmant does
not properly consider
Waitakere's diverse
culiures so the
unforeseen impacts still
OCCUF

SRR

Saocial
None
ir]
4
(oI
g |
=
oI
]
=
&
&
&
w | Waitakere City
& | Couni will more
= 1 fully understand the
£ | consequences of
2 |its actions on its

communities

Over time this should
reduce cosis for
Waitakere as it will be
abie to plan in advance
what needs to ocour to
provide for the best
outcomes, rather than
retrofiiting 1ater

YWaitakere will gain a
deeper understanding
of the impact its policy
! and regulation has on
its comrmunities and $0
be able to plan for the
wider environmentat
impacts

Waitakere will gain a
deeper understanding
of the impact its policy
and regulation has on
its communities and so
be abie to plan for their
inclusion

Community
Qutcomes

{ i
This intiative contributes fo the “Strong Communities” and
helping to create and retain we

il connected neighbourhood cenires
pride and where people feel con nected to each other and where they bve.

“Urban and Rural villages™ outcome by
that reflect locat character, foster

it becomes too big t

o implement effectively, the adminisirative processes and systems could stifle

n

% development activity or considerably slow the processes.

» | Eaquivalentto 1T ETE for 4 monihs and the use of other councit staff for providing input in to the

@ | initiative and for testing the tools and their application with “real” scenarios.

3

w

()

o

® This programme can start immediately, though it would be advisable io commence once the housing

% needs assessment has been completed. It is iikely to take 8 months to complete I
3

k=
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APPENDIX 1.

Options ldentified

1.

in developing priorities for a LAP in a local area within the Foothills cognisance
needs o be given to the function of the area as a whole, and the issues
associated with each local area. The following options for preparing the first LAP
have been identified and are evaiuated below

Option 1 — First LAP In areas without a Structure Plan

Two local areas currently do not have structure plans, being Anzac Valley and
Henderson Valley/Opanuku. There are still outstanding appeals before the
Environment Court to the District Plan in both locations (Lockington & Lyon and
Ditworth Structure Plan). it would be appropriate for these matters to be
advanced prior to additional work being undertaken. In the Henderson
Valley/Opanuku calchments, integrated catchment management planning is not
proposed to commence until 2010. Likewise, work has not commenced on a
Reserves and Public Access Plan for these areas. Subdivision and structure
planning is a contentious issue in these communities and would require
additional resources beyond that budgeted for developing LAPs to advance the
consideration of structure planning. Discussions with residents indicated divided
views on whether Henderson Valley/Opanuku would be a possibility for a first
LAP. Both locations could benefit from the rural economic development project.

Option 2 - Swanson

The decision on appeals o the Swanson Sfructure Plan is still outstanding from
the Environment Court. As such it would not be appropriate to develop the first
LAP in Swanson. However, when the decision is available Swanson could be a
candidate for the second LAP because subdivision and catchment management
matters have been addressed in the structure plan and a Reserves and Public
Access Plan has been drafted, and is currently on hold in anticipation of the
Environment Court's decision. Discussions with residents indicated divided
views on whether Swanson would be a possibility for a first LAP. The Swanson
catchment includes lands outside of the Swanson Structure Plan (zoned Bush
Living and Waitakere Ranges Human Environments) and these would need to
considered in defining the boundary of a LAP,

Option 3 - Oratia

The Qratia Structure Plan is part of District Plan and subdivision matters are now
beyond challenge within this part of the Foothills zone. Stormwater catchment
management planning was completed as part of the structure plan process.
Council has adopted the Oratia Reserves and Public Access Plan. As with other
locations, the area would benefit from the consideration of rural economic
development and the social and cultural dimensions of community well-being.
These are aspects which were not advanced as part of the structure plan
process. Likewise, the design of the Oratia rural village needs to be considered
because of its proximity to the Metropolitan Urban Limits and the desire
axpressed by the community through the structure plan process to retain its rural
character. There is some willingness within the community to consider Oratia as
a location for the first LAP, although this was based on the rural econormic
development project being significantly advanced. The Oratia catchment includes
lands outside of the Oratia Structure Plan {identified as Bush Living and
Waitakere Ranges Human Environments and potentially Foothills) and these
would need o considered in defining the boundary of a LAP.
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Option 4 - Foothills as a whole

A Foothills-wide LAP would be a significant undertaking and because of matters
raised above regarding specific local areas, it would be difficult to advance a
Foothills-wide LAP. There is a risk that subdivision issues could beleaguer the
LAPs process or open up matters aiready resolved in specific local areas.

Preferred Option

Option 3 - Oratia is recommended as the preferred option. Oratia includes many
characteristics and issues that are common to other areas in the Heritage Area,
including the reiaticnship of private land with the Waitakere Ranges Regional
Park, the meaning of ‘rural’ and 'rural character, the type of rural edge that is
approptiate agjoining the Mefropolitan Urban Limits and the consideration of
‘future rurai uses’ and rural economic development, It would provide a valuable
demonstration of the LAP process, allowing learning for all involved in the
process. As the structure planning has been completed, it avoids some of the
contentious issues around subdivision still being considered through appeals in
other areas of the Foothills environment.



TE ATATU PENINSULA -~ PUBLIC CONSULTATION
16 July 2008 at the Memorial RSA

issues raised and feedhback received:

The Town Centre Villags:

o

* # = @9

The Village — pieasa relain the village feel — does this mean a theme, or design
guidelines? Needs io be coheslve, integrated, comfortable, easy to get around, a
simpie iifestyie place, slightly sld-fashioned and laid back

Ne High Rise in our place please

Green spaces - Retention of parks and all green space (even the roundabout
garden} importani to this community Also retain reserve land please

improve the retail mix and “shop window” presentation of business, some retail
sites are empty, so do we need any more?

2-3 levels may be required in town cenire to grow business

Cycleways are important

Encourage aris activities

Make sure the disabled are catered for — TAP is getling too expensive for older
pecple, but heir needs still must be met

Residential intensification is good = more people walking = improve pedestrian
environment note that pedestrian accessibility from Woclworths to Gunner Drive
shops is poor

Making a proper high street with shops on both sides of the road will attract better
quality businesses which will serve the daily needs of the locals andf thus
encourage them to shiop locally

Traffic Parking Transport:

-]

People choose to live in TAP because there is plenty of parking — please don't
reduce parking — currently insufficient. Please consult with community on any
changes to parking. Do any of the Library options take up car parking? The
existing car park area used for Christmas fun day — aiready struggle for space —
important social capital should not be {ost by reducing the carpark area. On the
other hand for those living close there is more than enough carparking, and town
centre should be deveioped for people not cars. Pedestrianise the Mainstreet
section of TA Rd -~ make it more shopper and environmentally friendly

improve Public Transport - run buses round past RSA, better access to PT
needed wgenily on TAP as a result of rising petrol prices, bus service to
Henderson is currently appalling — needs to be addressed NOW

Managing iraffic flows — slowing traffic into town, dont reduce the street width,
please don't replace the Taikata Rd roundabout with traffic signals

Does TA Rd have to be a heavy vehicle route?

YWhat is the possibility of a ferry link? a Ferry link beside the motorway fo
Aucidand CBD serving zli of Te Alatu would rationalise all public transport issues
raised by increasing population on the Peninisula.

Bridge to Massey?? No - Bridge to Concourse?? Yes

Community facilities

@

2 2 & B @

Community facHities should inchude Education

Do we need a gym or ancther café — should the Council be providing these?
Consider ancther site ~ to remove children/users from the traffic?

Helter {o have meeling rooms away from sireet — 100 noisy.

Would ibrary be betler facing the view/sea rather than Jack Pringle Park?
Bpace for performing arts please, with seating for 500

Need to incorporate voice of youth/children in the plan for uses of the cenire
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How wouid Council get private sector involved in Option 57

incorporate old Post Office into site :

Need to provide for future and current recreational needs

{_ibrary uses changing — incorporate large range of uses

Can the building have surves ~ there are too many straight lines

Library must have the view = two levels

Must demolish exiting bullding — very cold and windowless,

ook at the lbrary complex in Salt Lake City. Ifsa good example of a great
fibrary inside & “village”

e  Wake sure the main entrance fo community facilities is welcoming and accessible

H & % #% 3

]

“

Preferred Building Option:
« Any option but 5

Option 5 with a <3 floors high rise only

Option 5 with accommodation like Henderson Gardens retirement complex

Option 4

Council does not have enough dollars for the best options (3 — 5), so need to find

a private partnership

+ Option 1 because we can afford it, because the building is sound and we need the
improvements NOW, strong evidence of resistance fram older residents to paying
for any but option 1

« Opticn2 has the necessary space improvements

o Get the Licensing Trust invoived to avoid a piecemeal approach

- & o 2

Do not like:

« High Rise residential - it's ugly, don’t need i, all those residents will clog the town
with traffic, will detract from the viliage concept, blocks sunshine, don’t want ramps of
elevators. No-one at past consultations mentioned apartments as part of the
Community complex. How many more high rises are likely?

« Any of the options — put the Library on the gun emplacement site to get rid of the
glue-sniffers and taggers.

» Option 2 with shaded, dingy undercover parking

OTHER ISSUES RAISED

Community House

Te Atatu South Library

Education Facilities

Road Encroachment {properly litles}

Need to Iook at gun placement site - historic importance

@ 8 @ £ @

£ mail frorn Brook Paterson included in fis entirety as a n example of the excellent responses
we have received

thanks for the recent public mesting re Te Atatu library and comm unity centre, While | know that is
the focus, | see the context being 1o be putting less pressure on mMotorways, creating richer
community life and involvement, and a stronger sense of belonging and ownership. In that vein |
think some key issues for us on the Peninsula are:

. Suture numbers of people living on the pensinsula and zoning issues that might affect this
fand the consequent impact on traffic levels passing right thru the middle of the town next to
the proposed facility development}

KiO
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- park and ride options for the peninsula and where these might be housed if they are
considered effective

- making it attractive for developers of jow rise {up to 2 levels} office facilities to retain office
workers and professionals in the town centre {but probably not part of the community
canira itself)

- including a decent gym facility that could be up a level and with great views to the harbour
{surely & priority ghven the current obesity epidemic). Such a facility may need council
support, perhaps in 8 garinersiip with 8 commercial organization, It should have greater
amphasis on pilates/yoga type activities than just a row of torture devices which | think will
become pbsolete as the populstion agss.

In Henderson we have witnessed what | regard to be a guite unbelievabie and continuing
interference over a protracted period to paths and roads which are being dug up again and again.
There is ne need ner excuse for such poor planning and | would be vocal and condemning of any
repeat of this fiasco on the Peninsuia. A great exampie of a solution to this in my view would be to
see 3 one time only window offered to teicos to put in fibre that should be an essential ingredient
of the design....and should connect to the community centre and library facitity.

i very much suppoit an option akin to Option 4. A critical teg to getting the retail area to kick start
it's much needed and overdue revamp will be to put in improved retail space along the side of the
centre. The councii could perhaps specifically exclude further poor quatity takeaway fadilities from
this space.
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Summary of Maori focus group feedback

Community Centre
+  Want a Community Canfre where social activities can happen for this community, It's
grotty nowl
« Wasted parking spaces behind
s inold TAT Nerin, the old Community Centre by tennis courts was the centre! TAP
ks no centre now. People need o have a centre
s Community Cenire is always booked outt Nowhere for locals to go. Local kids can't
aven play in the playground when there are church groups using the centre.
s  Community Cenire nesds io be changed so hall could open to north (sun/view/park/
social activity/market;.
e A place for Maori to exhibit iike QMAC (Otata Music & Arts Centre). Don't want to be
at Corbans which is foc expensive. Where in West Auckiand can Maori go??
s« Users: Maori Women's Welfare League, young people — The Rumble was a local
disco at the intermediate for young people,
e Christian group used to sing out of a caravan in the main street
Residential
« See apartment examples globally. Bella Vista is foo high! Apartments should be 4
stories max. 4+ storeys do not engage with community. Passive surveillance is
achieved through engagement with community. Developers need to add value
o Harbourview = lost opportunity. Last undeveloped water-front in Auckland, what we
got was shoddy houses in our Eco-City.
Traffic/Transport
« Traffic at Bella Vista/Gunner/Yeovil is appallingly dangerous
» Traffic congestion backed up from the motorway
s Public transport is too expensive — it is $5.40 each way to CBD
Town Centre
e Town not working well
¢ Hadad Takeaways
o Bollard by Library
o Sloppy pavements!
o Sneaky drinking in Pringle Park and behind Oid Post Office
Recommendations
» Old TA Rd Roundabout could have lights at peak times. We need the slip lane at
Gunner Drive to help TA Rd/Yoevil Rd
« Pride of people who grew up here in TAT NORTH — they came back! Acknowledge
strong aflegiances and reiationships through new street names in town.
¢ Can Te Atatu North make a real statement about the future? Break the mould and
really create some iraffic and buildings that pave the way to the future. We don’t
want more mediocrity.
¢« The ocid brick house - a café, an aris place — why can’t Council find a tenant for it?
» The pub was a Centre too. . Pub expresses 70's. What a gem! R's the last
Workingmen’s Pub in the west. Let's develop it o reflect what it means
s Butwe don'twant z “Ponsonby” place
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Appendix A

EcoMatters Environment Trust
vision, mission and objectives

VISION

Empowered people working together toward an environmentally sustainabie future.

MISSION

EcoMatters delivers high quality services and education programmes to protect, restore
and enhancs the environment in partnership with the community.

OBJECTIVES

To be the leader in environmental enhancement and educational services
To foster co-operation between environmental and community groups

To provide local employment opportunities for young peopie and the long-ferm
unemployed

To provide opportunities that encourage community participation in environmental
projects and programmes

To work co-operatively to develop enhanced environments through the promotion of
community funding and volunteerism

To enhance Waitakere City's image and promote it as a clean, green EcoCity

To deliver cost effective environmental services by maximising resources

To deliver effective enviconmental restoration services and education programmes
To generate a sustainable funding and resource base

To develop a system of qualitative and guantitative monitoring

To extend environmentai services and education programmes to the Region, where
appiicable

To expand and enhance the community events portfolio

Parinering Staterment between Wallakere Clty Counci and EcoMatiers Annex 1 - page 111

August 2007
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- APPENDIX B

Project Briefs and Outcomes Achieved for 2007/2008 By EcoMatters
Environment Trust

SUSTAINABLE LIVING CENTRE

The Sustairable Living Centre is an sducation and sustainable products showcase centre
located at Olympic Place in New Lynn. Two part-time managers provide information,
advice, and guided tours.

Features of the Centre include:

information and displays on solar hot water, energy efficiency, green building and
renovating

Eco library for books, magazines, documentaries and films, or DIY research on the
Centre computer

Organic gardens, designed incorporating permaculture principles divided into zones:
Compost Zone; Food Forest; Guilds; Native Re-vegetation and Maori Medicinal

Working compost and worm bins on digplay

Sustainable Living workshops with a focus on practical advice and information
Eco Design Advisor Clinic

Permaculture Design Courses

Biodynamic & Organic Gardening Group

OUTCOMES

Visitors and inquiries:

The number of people that interacted with the Sustainable Living Centre during

2007/2008:

Phone ... 1,605
Emai N 4,851
Individuat Visitors 636
Group Members 217
Workshop Attendees 713
Totai 8,022

Web Site Pageviews 23,121

Event highlights

EcoDay 2008: {delailed later in this Appendix)

Moduiar Permaculture Design Certificate: This 12-module series is part of an
intermationally recognised 72 hour course which covers all the basics of permaculture
design principles and practices. Three modules were delivered in 2007/2008, one each
month from Aprit 2008, and ali were fully booked (approx 25 participants).

19/08/2G08
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» Biodynamic/Organic Gardening Group: This group had its inaugural meeting in May.
There was a great response, with 36 people attending the first meeting.

: Community Gardens - ‘Organoponico’ Cuban-style: A 2-day workshop was heid in
June 2008. Created as a cost efficient method for high production gardening on poor
land, these super-efficient urban horticuitural beds are easy to build and effective as
permanant and wesd-proof food production vessels.

Marketing and Promotion

= Bi-monthly Workshops and Seminars Programme published and distributed

= Designed and erected new stresi signage for the Centre on Wolverton Street and
Clympic Place {approximately 20,000 cars pass per day)

s Launch of EcoMatters new website at www.ecomatiers.org.nz

Volunteer workers engaged:

International 3
bocal o 3
Community Service 71
Total 77

Strategic Partnerships established

« Waitakere City Council

=  Ministry for the Environment

= ASB Community Trusis

* Auckland Regional Council

= The Portage and Waitakere Licensing Trusts

ECODAY 2008

EcoDay is an annual environmental festival to raise awareness in the community and to
promote products and programmes aimed at improving sustainability.

This popular, free community event, now in its 6th year, was held in Olympic Park, New
Lynn in close proximity to the Sustainabie Living Centre and the Now Home.

The event was held in March 2008, in conjunction with the official opening of Olympic
Park by the Prime Minister.

OUTCOMES

Event Attendess

= Estimated 5,000-7,000 attendees from throughout the Auckland region

18/06/2008
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Staltholder summary

Commercial 45

Community 13
Food stalis 6.

Markeistalls 10
_Total 78

Seminars held

= (Green Building

« Making Sustainability Zasy
» Backyard Sustainability

» Aiternative Technology.

ECOWISE WEST

EcoWise West is a residential energy insulation retrofit project delivering retrofits to
predominantly low income householders

The Project aims to provide warmer, diier and healthier homes, as well as offering
employment opportunities for long term unemployed.

OUTCOMES

« 382 houses were retrofitted in 2007/2008
= Eight people were employed full-time throughout the year

WATER WISEUP

Water Wiseup is a water demand management programme designed to support
households, schools and businesses to achieve water savings.

OUTCOMES

s 15 businesses implemented water saving measures, inciuding five targeted high
volume users, nofably Lynn Malt

« [nstallation of water saving devices was carried out in 45 schools

= Al of these schools received in-depth reports suggesting ways of saving water; often
the water savings outlined exceed the strategic aim of a 25% reduction

= Fourteen schools received rain tank assessments
s Approximately 200 gizmos and 125 tap aerators were installed in schools

s 235 housesholds were assessed, and water saving devices provided or installed as
needed

SUSTAINABLE HOMES PROGRAMME

19/08/2008
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The Sustainable Homes Programme combines work done to date on household energy
and water-use behaviour, with support fo encourage householders to reduce their
ecoiogical footprint, one step at a time.

The programme focuses on providing houssholders with the practical skills and toois they
nead io reduce their snergy use, minimise waste, conserve water and increase walking,
cycliing and public transport use.

The emphasis of the programme i¢ on taking practical action, and each participating
household receives a free Home Sustainability Kit including Compact Fluorescent Lights
{CFLs), cloth bags, heirfloom veggie seeds and water saving devices.

OUTCOMES

» Completion of the Sustainabie Homes Programme Pilot in Glen Eden and Massey
= 183 Sustainable Homes checks delivered as a result of the Pilot Programme

= 93 homes in Ranui and Swanson received energy and water checks, and the
instaliation of water savings devices (delivered in collaboration with the Project Twin
Streams Sustainable Mousehold-Sustainable Living Programme)

PROJECT TWIN STREAMS

As well as environmental improvements such as stream bank resforation, Project Twin
Streams aims to bring economic, social and cultural benefits to the communities within its
catchment,

In partnership with Glen Eden Primary School, EcoMatters delivers a Project Twin
Streams contract to engage with focal communities in riparian planting for the Waikumete
and Bishop Streams, including work with private property owners.

QUTCOMES

* Management plan developed
= Key sites for community planting identified
»  Resources developed, including leaflets, posters and workbooks

18/Q08/2008
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Waitakere Ciey Couneil Waitakere Central 09 836 8000 Emall: infa@waitakers govt.nz
Te Taiwo ¢ Waitnkere § Henderson Valisy Road
Henderson Z4Hr Call Centre  Website: www. waitakare.govi.nz
028 839 2400
Private Bayg 83108
Hendsraun Faeosimila
OFEICE OF THE DEPUTY MAYOR  Waitakers City 0812 02 838 8001

1 Avoust 2007
Yieiaicare Central, 8 Henderson Valley Road
Roef KMVY

Group Manager, Transport Sroup
Auciland Regionat Councl
Private Bag 92 312

AUCKLAND

Attention: Don Houghfon

Dear Don

REGIONAL LAND TRANSPORT STRATEGY

Your lefter dated 7 May 2007 invited the Waltakere City Council 1o provide input to the review of the Regional
Land Transport Strategy. Al its mesting on 20 June 2007 the Council considered the input that it would like
o make at this early stage of the review. The Council authorised the foliowing to be considered in the
development of strategic options for evaluation in the next Auckland Regional Land Transport Strategy {the
next RLTS):

Common vision

The recommendations from the Auckland Transport Strategic Alignment project need 1o be incorporated into
the next RLTS, These should Include a rapid rofi-out of public transport and commitment to intreduction of
push Tactors to encourage a shift out of single-ococupant vehides for commuter trips. This will prepare the
region for an expected increase in demand for public transport as a result of increases in oil prices and a
future introduction of congestion charges in the region. A faster change to a sustainable transport system is
reqitired.

Sustainability

The Auckland Sustainability Framework and its principles should be applied to and incorporated info the next
RLTS. Consideration shouid be given to recommendations from the Auckiand Regional Council's review of
the Regional Land Transport Strategy 2005 in relation to the Auckiand Sustainable Framework.

New approach

The Auckland Sustainability Framework recuires s fundamental change from "business as usual’. Along
term sustainability vision for fransport would envisage people routinely walking, cycling, ear pooling and
using passanger fransport 1o get to where they need to go in the region. Parking restrictions and congestion
charges for use of the road network would aliow more efficient use by buses and goods and services
vehicies. The transport syster wouid strongly support planned land use, the economy, the environment and
cuality of ife. Emissions from the transport system need to be significantly reduced compared to 1891
iavels. A sirategic option for the next RLTS which achieves sustainable outcomes in accordance with the
Aucikiand Sustainebility Framework sheuld be developed and evaluated. Other strategic options should alsa
he evaiuated against the Auckiand Susizinabiily Framework.

integration

The next RLTS should be expiicit about the interrelationships between: the Regional Land Transport Strategy
and other regiona strategies. An aim of the proposed 'One Plan’ for the region is to ensure that all of the
ragional strategies are integrated. The next RLTS neads io input into other regional strategles and aiso be
quided by other regional strategles, under the umbrelia of the Auckland Sustainability Framewaork.

Figxepuiive Sulteleanipliers\hugust 07Wr Stong 10 August.doc
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Economic and environmental objeotives

Groaier ennphas's is needed on economis and enviranmental objectives and the response 1o climate change.
Previously sgual weightings between the objectives of the Land Transport Management Act have been used
1o evaluals strategic optlons. The next RLTS shouid provide a clear path for achiaving confributions to the
economic and ervironimenial ohjacives. This means a tansport system that improves productivity,
encourages husiness investrent and growth in the areas targeted in the Regional Growth Strategy and
Business Location Strategy. This is preferred fo a narow focus on improvement in travel times.  Industry
clusters should be encouraged. I reiation to the environmental objective, the approach should not be just
rnitigating adverse impacis arising from 3 transpert project: the approach should enable emissions to alr and
water io be recuced and a reduction in the overall footprint of the region’s transpart system. This includes
response to climate change, sea level rises, and innovations in vehicles and fuels.

Affordable transport system

The next RLTS should aim to provide affordable, but managed, access to key services. Affordable costs of
the fransport system for users and infrastructure providers are an important part of access. This also means
not over investing in the road network,

Less traffic

Less traffic is needed o make the road network more efficient and to contribute to the outcomes of the Land
Transport Managament Act. The next RLTS should aim to reduce the investment in State Highway and road
projects fram 2020 to 2050. This is on the basis that the State Highway network will be established by 2020
and the region should be planning for 2 decline in peak traffic volumes. This is a fundamental change from
the traditional approach of providing road capacity to meet demand for motor vehicle fravel. The provision of
attractive alternative modes of travel to the motor vehicle will enable a reduction in traffic on the roads which
should he locked in through allocation of road space, parking and pricing signals.

Reduce average trip lengths

The Regional Growth Strategy and next RLTS shouid plan for a spread of employment to growth centres and
corridors across the region to reduce home-work distances. (This also requires limiting growth in areas not
served by passenger fransport.) This is part of the goal fo live, work and play locally and reduces the cast of
the transport system, High pedesirian ameniiy and good passenger transport services need to be pravided in
growth centres and growth corridors, Higher densities are required to support these growth centres and
corridors.

Energy

The transpor: sector is curvently & large energy user. The next RLTS should aim fo reduce energy
consumpticn and be inhovative to generaie energy from the transport system. Exampies include solar
powered lights and capturing the energy from motion and braking to regenerate energy sources.

Reduce emissions

Nev: Zealand's farget under the Kycto Protocal is @ reduce iis greennouse gas emissions to the level they
were In 1990, or take responsibiity for excess emissions, The next RLTS should reguire a reduction in
smissions of carbon dicxide {for ciimate change reasons) and fine particulates (for health reasons). The
folloving are draft goais set by Waitakere Cily Councli
«  Community emissions (base year: 2001):
s  Reduce greenhouse gas emissions by 18% per capita by 2010 (this would lead to a stabilisation of
ictal ernissionsy;
Reduce greenhouse gas emissions by 40% per capita by 2021 {te three tonnes per capita);
Reduce greentnuse gas emigsions by 80% per capita by 2051 {to one tonne per capita).

Thess goals are based on the long term communiy goal to reduce per capita emissions to one tonne per
year. This figure is hased or research sonducted by the International Panet for Climate Change and it is

Ad3 90209



hoped thel In the long term giokal emissions of one tonne per capita would eventually lead to climate
stebiiisation {at & temperatra somawnal warmsr than today).
Seiing a per capita goal is 2poropriate for a city that is experiencing rapid poputation growih ahd it brings the

somewnat absteact issue of dlimate change dow 1o 2 level of individual responsibility.

These targets may he compered with Londer’s fargets:
o in the 2004 Erergy Strategy, the Meyor adopled for London the government’s national targets to
raguce carhon ermigsions by B0 per cent by 2080 (from 1890 levels).
+ More recently, the Mayor of London has set a more ambitious target for London to stabilise carbon
dioxide emissions in 2025 at 80 per sent below 1990 levels, with steady progress towards this over
the next 20 vears.

The next RLTS should determine whether the transport contribution to these targets is in accordance with its
percentage confributior: to tofal carbon dioxide emissions, or some other basis. Regional standards are
required 1o be set now for vehicles, fuel and emissions. Emissions-based charging could also be considered
for introduction In the region.

Trave! Demand Managemant

‘The next RLTS should commit to 8 congestion charge in the region. This is an imporiart mechanism to
manage the demand for iravel and also te provide & sustainable funding source. This enables prioritisation
of the use of roads by buses and goods and service vehicles. This approach may alsc be required if ol
resources become scarce and need o be allocated for necessary travel that cannot be generated from
renewable energy sources {for examgple, air travel, heavy vehicles). Congestion charges require additional
passenger fransport services in place prior to intreduction and actions to mitigate social impacts. Significant
environmentat and economic benefits can arise from congesfion charges. The next RLTS should consider
long term implications of distribution systems and interactions via telecommunications. A travel demand
management approach should include incentives for sustainable modes of travet, pricing mechanrisms and
restrictions in parking and road capacity in the urban environment. A sucgessful travel demand management
approach will utilise innovation and new technologies to oplimise use of the fransport system and achieve
sustainable travel behaviour. Greater public understanding and support for such an approach is essential.

Passenger transport

Passenger transport services should be reliable, affordable, canvenient, fast, angd direct to where people
want to travel. Passenger fransport provision should lsad demand, rather than lag behind. The passenger
transport network needs to expand with new rall (heavy and light}, bus and ferry routes. Passenger transport
services should be integrated so it is seamiess to transfer from one mode 1o another. At peak times, priority
shoutd be ancouraged for buses, goods and services vehicles, walking and cycling. Single-occupant vehidle
commuter trips should be discouraged. The next RLTS should commit to principles of the Accessible
Journey: Report of the Inguiry into Accessible Public Land Transport (2005) to improve access and rnobiity
for the entire journey in the Auckiand region.

Walking and cysling

The next RLTS should oyeate an urban envivonment thai is pedestrian friendly and encourages more active
rmodes of fravel for people of all ages and abiites. Waiking and cycling should be the preferred mode for ail
short irips. This requires grealer nvesiment and streamilined funding essistance from Land Transport NZ for
walking and cydiing nitiatives and connecting neighbourhoods. The RLTS should require greater investment
in pedestrian connections within town centres, suburbs and across harriers (such as State Highways. rail
corridors and natural barriers such as streams).

‘Transit Oriented Development and Development Oriented Transit
Better planning and integration of iransport and development projects are required for positive economic and
srvironmentsi cutcomss, Funding reeds fo tzke into account the public benefit that arises from transport

projects which contribute to town centre development and also non-fransport developments which contribute
1o fransport ouicomes.,
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proiacts wiich contribule fo fown centre development and also non-transport developments which contribute
o anspert oulcomes.
Risral roads

Rural roads need 1o be maintained o reflect thelr rural character and fungtions. The focus of rura road
improvemenis should be on safety, fooal land use and locel connectivity. Rural road improvements should
not adversely impac: the natural environment or desired land-use patterns.

Transport corridors

The next RLTS should provide more guidance regarding specific transport corridors, including freight routss,
clear roles for rail and coastal shipping, and mode share targets. Future transport corridors need fo be
identfied an¢ evaiuaied for fit with the objectives and vision of the next RLTS. 1t is vital to protect and
provide public transport routes, such as:

o The proposed central rail tunnel loop;

s Extensions of the rapid transit network {bus way or light rail), for example, along State Highway 18
and 16 and to Henderson.

o New major roads, such as an additonal harbour crossing or the Whau crossing, but only #
necessary on based on a reduction in traffic and prioriised use for passenger transport and/or
goods and services vehicies. Proposals need to be evaluated whether or not a crossing is required
to support the long term vision and objectives of the next RLTS.

This is the Council’s understanding of @ sustainable strategy for the next RLTS. 1 trust that the Council’s
teedback can be considered by members of the Regional Land Transport Committee and officers in the
development of strategic options for the next RLTS. If you require dlarification, please contact me or Kevin
Wright, Manager Transport Strategy.

Yours sincerely

Carolynne Stone
DERUTY MAYOR

ras 9011
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Chronology of the development of One Plan thus far (August 2008).

In 1899 the jocal government authorities of the Auckland region adopted the
Regional Growth Strategy (RGS) and established the Regional Growth Forum
{RGF} to manage the rapid growth of Auckland’s popuiation.

In June 2007, the region completed the Strengthening Auckland's Regionai
Gavernance Einal Report. Ceniral to the package of proposals put forward was
the estabishment of & Regional Sustainable Development Forum (RSDF)
involving all councils and participation by Central Government and Mana
Whenua/Tangata Whenua, with 2 key outcome of delivering:-

« A coordinated, aligned, prioritised and funded One Plan dealing with
regionally significant issues (the four well beings) and linking Central
Govemment strategies and funding with;

Binding funding agreements negofiated/facilitated by the strengthened regional
council as an outcome of the One Plan to ensure implementation of
projects/programmes and to advance specific and already identified RGF
endorsed two significant strategic documents to progress the sustainable
development of the Auckland region:

« The Auckiand Sustainability Framework: A guiding framework for the
proposed One Plan and the work programme of the RSDF.

« The ‘Growing Smarter Report: an evaluation of the RGS which
identified those aspects currently being applied successfully and those
areas with a need for improvement.

The combination of a drive for sustainable development, and the pressure for
strengthened regional governance (ieadership, decision-making and
implementation), has formed the background for the One Plan for Auckland
concept. Furthermore, throughout this time, there has been a growing
awareness thai whilst there are generally enough strategies in the region, these
have not been fully integrated or aligned into a coherent overall direction and
set of actions that reflect the region’s priorities. It is anticipated that One Plan
will meet this challenge as well as provide stronger regional decision-making
and implementiation by:

« increasing the certainty and speed of action,
» implemeniing selected significant projects and programmes,
« aligning, integrating and prioritising between strategic decisions,

» developing existing central government sirategy focussed on
Auckiand, and

]

instiffing & suslainabiiity focus fo decision making,

At the start of 2008 the work and functions of the RGF became the
responsibiiity of the RSDF, adding sustainability as a driving factor for the
region's growth and development. The RSDF is dedicated to the long-term

00.C



sustainable development of the Auckland region; but it has a broader focus
than the RGF and an emphasis on implementation.

During these inifial development stages it became apparent that to deliver

ctions that addressed ail of the four weilbsings there would need to be several
iterations and several phases of implementation for One Plan over a number of
vears. it is anticipated that # will take at least three further versions fo
incorporate and defiver on all of the goals outlined in the Auckland
Sustainability Framework. Therefore, what is before the Policy and Strategy
Commitiee today represents the beginning of a much longer process of regionai
co-ordination, prioritisation and implementation.

On 28 March 2008 the RSDF decided upon the following three pronged
approach to One Plan content, which is reflected in the draft One Plan (Version

1)

s An infrastructure plan - including an inventory of currently identified
priorities, and a scope and timetable for the production of a regional
infrastructure plan

» Development of a series of policy directions of high strategic priority,
and report back with recommendations on how fthese will be
addressed in future versions of One Plan:

+ Further detail and documentation of a set of One Plan programmes of
action.

. Since March, officers from around the region together with those from central
government agencies have continued to develop the content of One Plan
(Version 1) with regular input from the Chief Executives, and Directors and
under the direction given at successive Regional Sustainable Development
Forum meetings.
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