WAITAKERE STRATEGIC DIRECTION

STRATEGY 2: ECONOMIC WELLBEING

A catalytic environment for a flourishing and
resilient economy

growing, connected, innovative, vibrant, sustainable

Economic
wellbeing is
enhanced
by effective
collaboration

Stronger
enterprises
capitalise on
local unique

Waitakere’s great
reputation attracts
businesses,
visitors and

STRATEGIC
OUTCOMES

Local economic M people have better

growth maximised @ educational and

WHAT
WILL BE
DONE

HOW
WILL IT BE
DONE!

COUNCIL
ACTIVITY
AREAS

by integrated
planning,
investment and
use of land and
infrastructure

Encourage and
guide increased
economic activity

Ensure land
supply fulfils 20-
year demand

Develop and re-
develop business
areas

Promote Western
Ring Route
opportunities and
more accessibility
from infrastructure
investment

Identify and
facilitate
appropriate rural
economic activity

Business Areas
Plan

Rural Economic
Activities plan

Regional
broadband
and transport
advocacy

Strategic Projects

Strategic Planning

skill levels, are
more engaged in
productive work
and enjoy a higher
standard of living

Develop and
promote linkages of
skills and careers
with local jobs

Purse more
options for tertiary
education

Advocate for
greater diversity
in lifelong learning
opportunities

Support a
community hub
network for
enterprise and
skills development

Growth
Management
and Social
Infrastructure
planning

Skills Chapter,
Learning Plan

Arts, Events and Communications

characteristics,
demonstrate
resilience,
innovation, local
commitment and
environmental
responsiveness

Support and
promote
Waitakere
Enterprise
services, to

help businesses
succeed and use
sustainability
principles

Facilitate industry
and cluster
development

Enhance capacity
for innovation

Waitakere
Enterprise
courses and
advocacy

Sector research
and planning

Innovation Action
Plan

worldwide

attention, provides

a competitive
advantage and
strengthens
community pride

Promote business
investment and
City through
events, heritage
and community
identity

Address barriers
to growth of the
tourism sector
and increase
visitor spend

Maximise benefit
from international
relations

Business
Investment
Marketing
activities

Rugby World Cup
2011

Tourism Action
Plan

Resource Management

Consent Services

" Sample of key projects

and a policy
and regulatory
framework that

encourages
innovative and
sustainable

Make business
easier by
providing clear
direction and
timely, consistent,
fair responses

Enhance the
content and
availability
of business
intelligence

Collaborate with
community and
stakeholders

in research,
planning,
investment,
enterprise

Council process
reviews and
customer service
development

Advocacy and
participation
in community
research and
planning

BEST FOR THE WEST - WAITAKERE'S STRATEGIC DIRECTION
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