VOLUME 3 The Council’s Role
FINANCIAL
INFORMATION: The following table details the role that services or activities play in delivering the Council’s strategic platforms.

* The Council’s Role

Activity Plan (Where

The Council’s Role

Service or Activity Applicable) Advocate Funder Infrastr‘ucture Regulator Partner Monitor Servlice
Provider Provider
Urban and Rural Villages
Cemetery Cemetery v
City Development v v v v
City Heritage City Heritage v v v v
Consent Services Es;)srigié(r]:tompllance and v v
District Plan v v v
Leisure Leisure v v v v
Parking Enforcement (E:rc:fr; sr(e;ztr:’egto mpliance and v v
Parks Maintenance Parks v v v v
Parks Planning Parks v v v v
Policy Development and Planning v v v v
Resource Management Es;)szg::,egtompllance and v v v
Strategic Projects v v v v
Streetscape Maintenance Parks v v v v
Town Centre Maintenance Parks v v v v
Integrated Transport and Communication
Transport Strategy Transport and Roads v v v v
Transport Assets Transport and Roads v v
Strong Innovative Economy
City Development v v v v
City Promotion City Promotion v v v v
Economic Initiatives v v v v v v
Policy Development and Planning v v v v
Strategic Projects v v v v




The Council’s Role (continued)

Activity Plan (Where

The Council’s Role

Service or Activity Applicable) Advocate Funder Infrastructure Regulator Partner Monitor Service
Provider Provider
Strong Communities
Animal Welfare Animal Welfare v v v
Arts and Culture Arts and Culture v v v
City Development v v v v
Emergency Management Emergency Management v v
Health and Other Licences Consents, Compliance and
v v v
Enforcement
Housing for Older Adults Housing for Older Adults v v
Leisure (Sport and Leisure) Leisure v v v v
Libraries Libraries v v v
Maori Issues v v v v v
Partnerships v v
Policy Development and Planning v v v v
West Wave Aquatic Centre West Wave Aquatic Centre v
Active Democracy
Annual and Long Term Plans Democracy and v
Governance
Communications v v
Community Boards Democracy and
v v v
Governance
Councillors Democracy and
y v v v
Governance
Information and Support for Elected Various v
Members
Maori Issues v 4 v v v
Meetings, Elections and Civic Democracy and v
Functions Governance
Policy Development and Planning v v v v
Risk Management v
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VOLUME 3

The Council’s Role (continued)

FINANCIAL
INFORMATION:

* The Council’s Role

Activity Plan (Where

The Council’s Role

Service or Activity Applicable) Advocate Funder Infrastrycture Regulator Partner Monitor Ser\{ice
Provider Provider

Green Network

Compliance and Enforcement Consents, Compliance and v v v
Enforcement

Parks Maintenance Parks v v v

Parks Planning Parks v v v v

Policy Development and Planning v

Streetscape Maintenance Parks v v v

Town Centre Maintenance Parks v v v

Three Waters

Policy Development and Planning v v v v

Stormwater Stormwater v v v v

Wastewater Wastewater v v v v

Water Supply Water Supply v v v v

Sustainable Energy and Clean Air

Emission Testing Vehicle Testing Station v v

Policy Development and Planning v v v

Zero Waste

Aftercare Waste Management v v v

Cleaner Production Waste Management v v v

Policy Development and Planning v v v

Waste Collection and Disposal Waste Management v v v v






