Mayor Bob Harvey
City of Waitakere
New Zealand

Toronto, 12 February 2007

Invitation to join ICLED’s Local Action for Biodiversity (LAB) Project -
Contributing toe IGCN’s Countdown 2010

Dear Mayor Harvey,

1 am writing to invite Waitakere to take part in an exciting new Biodiversity
project. We are able to accommodate only a very limited number of
municipalities at this stage so I am asking for your urgent attention and
response.

ICLEI's membership at the Council Meeting in Cape Town in March of this
year, endorsed a proposal tabled by the City of Cape Town on the
establishment of a Local Government Network for Biodiversity Action. The
pilot project would test the value and viability of translating the Network
into a formal and funded ICLEI campaign, program or project. A proposal
would be submitted to the ICLEI Council at its next meeting i the year
2009.

We have been encouraged by the strong response to invitations 1o date from
all continents. Cities that have already joined to date include Barcelona
(Spain); Seattle (USA); Cape Town, Durban and Johannesburg (South
Africa), Leicester (UK}, Liverpool (Australia), Joondalup, Perth (Australia),
Nairobi (Kenya), Querétaro (Mexico), Sdo Paulo (Brazil), Seoul (Korea},
Tilburg (Netherlands), Walvis Bay {Namibia), Zagreb (Croatia).

Meanwhile the City of Cape Town in consultation with ICLE] and various
partner organizations has progressed in the preparations and professional
staff have been appointed to work out of the ICLEI Africa office in Cape
Town.

Local Action for Biodiversity (LAB) is an ICLE] partnership project,
involving ICLEI, the World Conservation Union {(IUCN), Countdown 2010,
South African National Biodiversity Institute (SANBI), RomaNatura and 15
to 20 ciiies from around the world, and focuses on enhancing the profile
planning and management for, biodiversity at local Jevel. LAB recognises
that biodiversity is key to the effective functioning of urban life and the
optimal management, or mainstreaming, of btodiversity is essential to most,
if not all, sectors of urban operation,
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While one of the primary objectives of LAB will be to explore the potential
for ICLEI to expand this partmership project as a major global campaign
from 2009, the initial project will undoubtedly yield significant and tangible
beneflts to its participants. We envisage a special intermational profile,
which could result in real economic benefit, for the first 15 to 20 “founder
participani” cities of this project.

This three year project will develop a Local Government Network for
Biodiversity Action, broadly representative of ICLEI’s regions and
continents, which will promote a greater understanding of local government
biodiversity issues leading to the implersentation of appropriate measures
within the participant municipalities.

It is proposed that this network would:

« provide a mechanism for sharing ideas and lessons learned,

» lobby for funding and other support from national and international
agencies for biodiversity-related projects,

» raise the status of local government as a key role-player in biodiversity
management, alongside its provincial and national counterparts,

» promote the expansion of biodiversity initiatives at the local level,

+ promote the profile of participant cities in appropriate world forums,

« develop appropriate urban biodiversity management tools, and

» formulate a code of best practice.

In addition to this, the project will result in several clear deliverables, which
will be of benefit to participant cities and which are outlined in the project
framework document, which is attached to this invitation. This document,
includes the project terms of reference, organigram, budget and
programmatic steps, and is the product of the inangural LAB planning
meeting, held in Rome in June last year.

LAB will be hosted in and coordinated from the ICLE] Africa Secretariat in
Cape Town, South Africa and will report regularly to a Project Steering
Committee comprising of I[CLEIL IUCN, Countdown 2010, and several
nominated cities. Two international workshops in June 2007 and August
2008 will be key focal events of the project.

LAB wiil be funded from a range of sources, including a financial
contribution from each of the participant cities. Each participant will be
asked to contribute a total of $40 000 for the three year project from 2007 to
2009, The contribution could be paid in two tranches of § 20 000.

Should you be interested in participating in LAB, we will forward you a
draft of an Agreement between the City of Waitakere and ICLEL

Please respond to Mr Stephen Granger in Cape Town, who is chairperson of
the Steering Committee:

stephen.granger(@capetown. gov.za

with copies to;

shona. young@capetown. gov.za

arleen.benjamin@iclei.org

Telephone queries to + 27-21 / 487-2236 or 487-2304.




I look forward to your response.

Best regards,
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Konrad Otto-Zimmermann
Secretary General
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Attachments:

Local Action for Biodiversity (LAB) concept paper
Benefits to LAB cities
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