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4.0 Clent/Brief

s Work on the ariworks s ongoing. A program has been supplied by the artworks ieam
and this has been reviewed by Sanam.

+  With regard to the carpet ariworks the general carpets have been cenfirmed and
work has commenced or: the specific designs for each area.

s The finishing kitchens have now been compigiad and issued for pricing.

» Prices nave aiso beern received 1o change & number of taps o infrared and o alsc o
run gas ic the ievel & Kichen.

2.0 Design Issues

+  Work is proceeding or: the design of the carpark lighting.

» The redesign of the leve! 2 piant deck is complete and drawings have been issusd.

s The redesign of the Link Bridge canopy roof is compiete and has been issued. There
are stil! issues to be resecived on the Link Bridge itself as a result of changes to the
sections of the Link Bridge over the rai corridor.

s+ Co-ordination of interface issues with WPL is ongoing. Issues include street lighting,
services to the Civic Square and the interface with the Japanese Garden.

s The external colour scheme is 80% complete and has been approved and a
schedule of finishes has been issued to Canam.

o Preliminary cabinetry drawings have been reviewed and an amended set s 1o be
issued for approval and construction.

3.0 Vaiue Management
Work is nearly complete on the items originally identified. These have yielded some
good savings.

4.0 Coordination

»+  We are continuing to work with Canam and the various consuitants and sub-
gontractors to ensure co-ordination of the building works. This includes mesting with
the sub-contraciors ang the ongoing shop drawing review process.

5.0 Programme

» {anam are reperiing that they are still on program.

s+ The eraction of the precast elements of the Admin bullding is nearly complele. The
structural sieel for the roof is on siie ready for placement.

&« Concrete work at lavel 4 of the Civic Wing, the ‘Greenr Raof, s generally complete.

s Erection of the siruziural steel around the Councll Chamber is gensraly compigie.
Work has commenced on the roof framing and instaligtion of the plywood for the
membrane rogl

e The first windows for the Chamber are expectad to be instalied this week.

Work is procesding on the single level buildings which includes the services block,
ine loading bay, and compuier room.

£.3 Shop Drawings

s The shop drawings for the finai precast panels are expeciad this week,

s Shop drawings for the windows are stil be issued for review.

s A number of the services such as ihe fire sprinkiers are curranily under review,
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Canam Construction: Waitakere Civic Centre

Contractors Report :18™ August 2005

Report Period :  4/8/05 to 18/8/05
Prepared by : Niek Page
Date of report :  18/8/08

1.8 Contract status

1.1

1.2

13
1.4
£.5
16
17

Contract acceptance letier received 7 October 2004,

Insurance Policy cover notes sent on ATC Neé6 18/10/04. Insurance is effective from
26/10/04.

Bond - The contractors bond has been issued.

Agreed Contract Commencemen: date — 3 November 2004

Original Completion date — 12 April 2606

Extension of Time Approved —30 days.

Approved completion date — 29 May 2006.

2.0 Financial

2.1
2.2
23
2.4
2.5

2.6

Last Claim Submitted- Our ninth claim was submitted on 3/8/05.

Certificate due date —17/8/05

Payment due date - 24/8/05

Outstanding payment issues ~ Nil

Variations — We are progressively providing pricing for variations & VPR’s. Because of
the continuing large volume of instructions there is a backlog of generally minor variations
requiring pricing and approval and we continue to progressively deal with these as
resources permit. We are using an additional junior QS to assist with the processing of
these Cls.

We have confirmed the first signed off variation schedule.

3.8 Territorial authorities

31
3.z

3.3

34

Certificating Authority - Waitakere City Council

Buiiding Consent Issues - Issued 2 November 2004 excluding drainage. The drainage
consent was 1ssued on 2 December 2004,

Resource Consent issues — We have received the aliocation of issues to the parties (CI
41} and are dealing with those identified for Canam,

ARC inspections - We have had an ARC inspection and they were satisfied with the state
of the site and the ongoing measures in place.

4.0 Programme Statas

4.1
4.2
4.3

4.5

B/BIZGHS

Construction Start Date -- 3 November 2004

Projected Construction Completion Date — 29 May 2006.

An Updated Contract Programme showing progress to date is attached. Progress over the
last two weeks has again been as required by our censtruction program, the weather hasn’t
had any major impact on our progress and we are still expecting fo mee! our projected
completion date

The siteworks program has been issued for comment. There will be a minor delay in
commencement of some of the programmed work due to additional ffems being precast on
the bed, delaying the date for its final removal.

Construction Progress
Stte Establishment




4.6

8/1R/2003

Canam site establishment is complete. Site roading Work is on ongoing as reguired for
piant access.

Foundations
Foundation & ground slab work to the link area is continuing.

Panels

169 on site panels have been cast to date and the majority of these have been erected.
Casting of further panels is contimuing. Production of exposed aggregate panels is
progressing and panels are being delivered as required.

Structure Admic Tower
The majority of the Level & floor sleb has been poured. Work to the Grid A1S stair is
almost complete and Grid AS stairs is progressing. Stair 5 has been completed.

Structure Link
The base of the service area has been poured and the first of the panels in the vicinity of the
link bridge placed.

Structure Civic
"The structure to the Civic is now complete except for minor and remedial work.

Carpentry & Fitout Admin

Framing of the L1 soffit to the admin is complete except for the underpass area. Work to
the L1, L2 and L3 exiernal walls is proceeding. Framing work to Core 1 on Level 2 and 3
are also underway.

Carpentry & Fitout Civic

Framing to the L1 external walls is almost complete. Framing to the L2 external walls is
underway. Framing 1o the internal timber wells on L1 is complete & level 2 has
commenced. Roof carpentry is well underway.

Drainage
The current main drainage work is now complete, including installation of the main storage
tank. The balance of the drainage work on the Smythe Rd end of the site has recommenced.

Structural steef

Admin structural steel is complete on Stair 1 and the posts on Gridline AA are proceeding.
Additional steel has been fabricated and is on site awaiting erection once the concrete
structure is sufficiently advanced. Erection of the structural steel fo the roof of the Civie
building is now complete except remedial items,

Windows & (Cladding
The first windows have been fitted in the Admin. Brickwork on Gridline AD 18 now well
underway.

Serviees

Shop drawings for Mechagical, Fire & Security are progressing. The level 1 & 2 drawings
are now coordinated and complete and work is progressing on the balance of the drawings.
First fix of services is progressing on L1 - L3 in the Admin & LT and 1.2 in the Civic,

Planned for the nex? three weeks.
List of items planned 1o commenge or continue in the next three weeks;




6.0

7.0

8.0

3/18/2

On site Panel Casting continuing & virtually complete.
Completion of the main L6 admin structure
Commence of the L7 plant siab structure
Ereciion of the grid AA fagade steelwork
Consiruction of the stairs at grid AS.
Continuation of waterproofing and brickwork on Admin grid AD.
Continuation of block work 1o service shafts
Carpentry to LT fo L3 admin continuing
Link area footings & panel erection confinuing
Continuation of the Civic roof carpentry
Commencement of roof waterprooiing o Civic
Completion of the L4 Civic plant room framing
Continuation of first fix to L1 — L3 services
Carpentry to the exterior wallsto Admin L1 - 1.2
o Commencement of installation of windows to the Civic building
Subcontractor’s engaged

% &6 B & @& & B ¢ & 8 8 & & 0

5.1  Subcoentractors engaged since the last report;
Carpet & Flooring - Lovich Flooring

Weather conditions / delays
6.1 General weather conditions during last fortnight — The weather during the last 2 weeks has
been generally good.
6.2 Days lost due to inclement and/or adverse weather conditions In last period — Production
has not been significantly affected.
Health & Safety

7.1 Accidents dusing last period — One. A scaffolder was hit on the ear by a connector dropped
by another scaffolder and required stitches. Approximately haif a man day was jost.

7.2 We had a Graifiti aftacks in stair one iast weekend.
Information required / ounistanding
B.I Value Management Issues —~ Work s ongoing,

£.2 Other Ouistanding issues — Refer minutes of Technical Issues meeting [ August 2004 for
a listing. Significant issues requiring urgent reply include the feliowing list. Some of these
issues are now nearing the point where critical path delays will be caused if final resolution
is not achieved very shortly.

Revised drawings for the council chamber entry area and door (Critical}
Final Computer room lavouis

Off Site connection of Stormwater Svstern — Our sifeworks program indicates that we will be
connecting DP’s to the stormwater system from October and will require seme connection from
the drainage system 1o be in piace ai that time,

Revised car park layout and details {Critical}

Car park lghting requirements

Joinery details, including the associated services and noggings are still cutstanding. {Becoming
Critical}

Main incoming power cable & gas and telecom route confirmation {Critical}

Colour Schemes — We are urgently awaiting colours for the final exterior elements & internal
colour schemes which are now overdue. {Critical}

Final detailing of the battening and trims 1o the curved council chamber wall

Ty
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[FINANCIAL REPORT

REFPORT M2

CONTRACTOR:

FOR PERIOD ENDING:

MNins

Waitakerse Central - Qivic Centre

Tanam Construction Lid

T34

COET ENDGN

iRevised Coniract Period

iExtension of Time {revised compietion;

29 May 2006
380 working days

on the aciual emount approved

CONTRACT DETALS
iProgramme; Financiai
Commencemeant: 28 Ocelober 2004 |Contaet Sum: % 36,286,198.32
Compietion: 4 Aprl 2008]Last Valuation Date: 31 July 2005
Contract Period : 358 working days]Amount of tast valuation {gross): © kS 12,547,205.08

* Note - ‘he above amount is based on Canam progress claim 99 and not

iPercentage of programme slapsed 52,54
ESTIMATED ESTIMATEE ESTIMATED
ORIGINAL EXPENDITURE FUTURE FINAL
CONTRACT VALUE TO DATE EXPENDITURE CONTRACT VALUE
Construction Cost % 3420117832 8 11,94558181 § 22,255 B17.41 Py

}Provisional Quanis inc above
EMoneiary Alowances $ 1.734,150.00 % - 8 161226050 ©
Additional items b 28128000 3 - $ 281,88GC.00 it
Ar Schedulz k3 8820000 § - & 58,805.00 PRI
Sub Tots! S 36,286,450.32 3 11,945,56181 & 24,218,737.44 R
Variation Price Request 3 28145295 & - §e5
Contract instructions g 875732147 & -

Extimated Contract Expenditure

3 38.285,188.52

Adiusted Nelt over | under Txpenditure

g 12,502,747.0% %

24,218,757 .44

BABEHE T

Financia! Report -Summany

are Cantrat - Civic Centre




Waitakere Central - Civic Centre

TRADE SUMMARY

Rawlinsons

T

[Element Yalue % comp Velue Comp

PG 33,114.486.00 $1,868,451.48
Exc & Filling 81837626 §158,853.48
Biling 8656,131.00 $958,131.60

Congrete Work
‘Precast Concrete Supply & Eract
iReinforcing Steal
Structural Steed
Brickwork

Blockwork
Metaiwork

Glazing fo metalwork
Aluminium Windows & Doors
Laouvres

Carpentry & Linings
Joinery

internal Doors
Hardware
Proprietary Pariitions
Toilet Partitions
Roofing - Metat
Cooper

Membrane

Access System
Plumbing

Drainage
Mechanical

Fire Services

Lifts & Escalators
Flactrical

Data, MATV & PA
BMS

Security

(Generator
Suspended Ceailings
Tiiing

Fioor Finishas
Paining

Glazing

iSiteworks
Landscaping

$2,797 147.80
$3,850,242.00
$633.045.00
$590,886.00
$420.015.50
$207.375.00
$373,750.00
$143,047.00
$1,968.790.00
$742,116.00
$2,496,182.00
In Monelary Allowances
$436,125.14
$151,452.80
$165.925.00
$38.115.00
$134.248.00
$130,396.38
$235,340.50
$65.006.00
$540,159.22
$284,650.00
$3,417,800.00
$554,444.00
$525,950.00
$2,656,760.0C
$424.795.81

i Mechanical
$322,137 60

In Eiectrical

$862,228.15
$228,640.00
$794,270.00
$851,983.00
$15,283.00
$3945,528.50
in Monstary Allowanoss

§.00%
1883%
G.00%
2.19%

5.00%
0.00%
6.00%
0.00%
20.15%
0.00%
£.00%
000%
15.83%
103.05%
12.01%

$2,438.807.59
$3,306,954 .52
$374,480.50
$365,839.81
$28.628.12
£66,184.12

$331,370.24

$54,708.47

$27,100.00

$80,824.80
$293,334.00
$410,378.90
%45 .843.00
$24 547.50
$316,553.01

$81,104.00

$35,200.50

SUB TOTAL

Margin 8%

$32 2685,2682.51

$1,935,815.81

£Fp
e
iy
[
o2
e

,388.03

$678,183.88

$34,204,179.32

$11,845,661.81

Sinancial Report - Trade Summary

wWaitakere Ceniral - Civic Cantre
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PROJECT STATUS REPORT

PRCJECT NAME: ST02018 — New Lynn Library and Memorial Square
CLIENT: Waitakere City Councll
DATYE OF REPORT: 16 August 2002

PROGRESS

The opening date for the New Lynn library will be 18 October 2005. The targeted
practical compietion date for the library has been revised to 20 September 2005 on the
basis of Watts & Hughes latest construction programme. Walts & Hughes has iodged a
claim for an extension of time {(EQT) of 22 days, which Is currently being assessed by the
Engineer to the contract.

The basis of this claim is the length of time faken by the design team in resolving and
issuing the final drawings for the construction of the main library ceiling and associated
works such as lighting and heater installations. The final approval of the sub contractors
mechanical services design was also delayed as a result of a process involving an
ndependent peer review by a counci! appointed consultant to mitigate costs arising from
issues raised by the services sub consultant.

The EOT claim of 22 days, if successful gives a practical completion date of 30"
September 2005, however the contractor is fargeting the 20™ September as the
comgletion date. In addition to this the contractor will allow for the library shelving fitout
io commence on the 147 September 2005.

TIMELINE STATUS
Key contract dates / times As;;::;g::;g;v: rd As at 15 August 2005
Acceptancs of Tender 28 November 2004 28 November 2004
Contract Commencement 8 December 2004 8 December 2004
Coniract Period 185 working days 485 working days
Criginal Contrag? Compietion Date 10" August 2005 10" August 2005
Extensions of Time {awarded) 19 working days
{ue Date for Completion {Praciical 10 August 2005 & September 2008
Completion}
Pending EOT claim 22 waorking days
?;;efed dug dale of completion {worst 30 September 2005
zi ?::;j*;?&;:i% Cavs with an sarly siart 17 Ootober 2005
Pubiic Upening 18 October 2805

2005-08-18 - Project status report.doc Page 1 of§




Progress during the last monih includes;

&

@

Skylights compiete.

Soffit iinings completie.

Alurninium joinery 80% compleia.
Western carpark 70% complete.
Remedial work o the ari wall complate.
Externai cladding compiete.

Data cabiing along McRae Way compiete.

Work Continuing:

*

Planter boxes and Memorial square paving.
Fooipath along McRae Way.
Lift instaliation.

interior Enings.

Ceilings.

Window instaliation.

Glazing of Windows.

Toilet fit out.

Western carpark.

tnterior gib stopping.
Exterior painting.

Mechanical Services.

Work due to Commence:

]

2005-08-13 - Proiect status reporidoc Page 2ot 8

installation of Joinery.

Exterral light poles.




BUDGET

Project Budget - Proposed Expenditure

The following is 2 summary of the project budget as outiined in the financial tracking

report.

The project contingency has reduced to $55,286 as a result of proactively

anticipating potential claims (2 worst case scenaric) and work carried out that was eithar
not included in the original design and/or not scheduled by Rawiinsons, These cosis are

detailed below:

Budget approved by

Budget allocation as at

Available budget

tem 16/08/05 {to be approved
IR . Sponset 12107105 by sponsor}
Administration $27 .24+ §27.241
Communication & Cpening $18,227 $18,227
Professionat Services $498,588 $498,588
Consent Fees $16,500 $16,500
Artwork $70,000 $70,000
External Services $91,366 $91.366
Building Fit out $220,00C $220,000
Building Construction & , . . #
Mermoriai Square $3.451,238 $3,501,792
"Car park in McRae Way,
work carriec out under this v w
oroject (budget from $88.500 $88,500
Transport Assets; -
Contingency $105,8407 $55,286¢
Proiect Contingency
$4.588,50C

$4,588,500

The foliowing significant adjustments have been made 1o the budget aliocations above:

e Contingency - reduction by $50,554.

This aliows for the net effect of the

increased allocation fo the “Buiding Construction & Memorial Square” ffem and |
has been adiusted to maintain the anticipated project expenditure within the
avaiiable budgst of 4,588,500, It represents a worst case scenaric for items that
nas arisen to date and will be confirmed once the prolect team has evaiuated and
negotiated all the claims.

s * The foliowing figures add up to form the Construction budget of §3,845,578,
which is detalied in the "Construction Budgst” section of this report

2005-08-18 - Prolect staius regeridos
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Construction Budget

Current
Tender Report | Breakdown
Breakdown 15/08/2005 Comment
Revised Tender Sum {daled 24
November 2004} 33,401,222 $3,401.22
2

Less addidonal Savings {post
contract award}:

Confirmed Savings ~HI3Y 304 See attached sheet A
Aniicipated further Savings -58 285 See aitached sheet A
Plus Anticipated additional cos?

v $70.000 $24.022

H 3 il : :

(incl. in Tender Report; See attached sheet B
Confirmed Additional cosis $24.644
Additional Costs post tender

award:
Confirmed Additional costs $158,077 See attached sheet B
Anticipated Additional costs $129,516 See aftached sheet B
Anticipated Watts & Hughes

contract sum 33,421,222 $3,560,28

Pius Contingency $157,000 $55,28§

Total Job Cost $3,578,222 $3,645,578

Project Contingency $3,643
Job Cost Budget $3,581,865 $3,645,578

As discussed in the previous section, the reduction to the contingency sum relative to the
previous report is due to the net effect of variations {(savings and additional costs) of
approximately $50,000 to the main construction contract.

The savings as detailed in the attached sheet A have increased by approximately
$10,000 o $147.189.

The aniicipated additional costs as detailed in attached sheel B have increased by
$60,138. This has been allowed for from the contingency amount. The more significant
movements in the “Additional Costs” raport are as follows:

2005-58-16 - Project siatus report.doc

Extension of ime claim - Watts and Hughes has tabied an extension of time claim
of 22 days. As outlined in the first section of this report, the basis of this claim is
the iength of time iaken Dy the design feam in resolving and issuing the final
drawings for the construction of the main Hbrary ceiling and associated works
such as lighting and heater instaliations. The final approval of the sub contractors
mechanical services design was aiso delayed as a result of a process nvoiving
ar independent peer review by & council appainted consuitant to mitigate costs
arising from issues raised by the services sub consultant. This is currently being
reviewed by the Engineer 1o the Contract, Craig Moller frem CCM. Based on the
daily aliowance figure for extensions of time, $25,960 has been silowed for the
full 22 days. This is anlicipated to be a worst case amount, This claim is related
to the consultant performance issues highlighted in the previous status report.

Sape dof 8




e Ventiation and power o lift room space - Ventilation to the [ift control room was
not shown in the design documentation and consequently was not been included
in the mechanical services sub-coniraciors design and price. Heatwave have
submitied a price of $15,000 for this work. The previcus project status report had
an allowance of $12,000 for this work based on Rawlinsons estimate for this
work,

e Entry foyer tiling - $86,842. This is o allow for tiling the entry fover and the corridor
o the meeting room. The design is for polished concrete and from the
experience from Massey and Glen Eden Libraries; it can be problematic from siip
rasistance and aesthetics point of view.

e« Book return chute cost of $3CC0. This Hem of work was omitted from the original
design and scheduie of quantities.

e Chimney - increase by $12,000. Watls and Hughes has submilted a revised price
for the amended chimney design, which was changed as part of the mechanicai
services redesign. This value is currently being evaluated by Rawiinsons.

QUALITY

The ari wall along McRae Way has been painted and inspected by CCM. Resene has
confirmed that the paint thickness does not comply with the specification, hence Watts
and Hughes will apply a further coat of paint to the entire wall at their cost.

The acoustic ceiling to the main ibrary has been installed to a poor standard. Waltls and
Hughes will be carrying out remedial work to one section of the celling for inspection by
CCM before fixing the balance of the ceiling.

The work in progress is being closely monitored by both CCM and N-Compass {o ensure
that quality issues are identified and addressed early.

HEALTH AND SAFETY

There has been one iost of time injury recerded. This was due to an electrician spraining
his ankle. Waits and Hughes has been instructed to follow good health and safety
poiicies and practices on site af all imes.

DESICN ISSUES

NG issues o report.

EN

Ci

2005-08-18 - Projest siatus report.doc




New Lvnn Library & Memoria!
Square

SAVINGS {Sheet A}

2 Description

Anticipated

Confirmed

Status ! Comment

Revised siruciural stee! paini spec’ & re-measurs

iy

. Sensor in-liey of Lift Pump & drainage

Crnit 5 No. Data & Power Figor Boxes

Exgavation quantities iess then scheduled

. Kerb to Memorial Square , reduce quantity

Retention — reduced to comply with NZS 3812

External windows & doors finishes

Revised carpet spec

Poppy Wall {incorporates VPR49} — reduced size

Walls o McDonalds — delefe one

Roof insulation — revised spec

Delete cable fray in Plenum

Check meters — delete two

Omit Provisional Quantities Excavation Trade

Alternative Electrical iighting

Wa&H to confirm

Gib stopping to wall reduced to lesser finish

Delete site sign board

Alternative plumbing fittings

. Delete hose reeis & change fire extinguisher type

¢ Door spiit jam rather than solid members

Heatwave's provisional sum adjustment

Hot water cylinders - larger one in lieu of 7 smali ones

WE&H to confim

Lower roof reflected celiing plan simpiified

W&H fo confirm

Tota] estimated, submiiied and agreed

ST 204

P14 %89

2005-08-16 - Proisot status report.dod
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