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PROGRESS PAPER:

TG Regionai Sustainabie Development Forum (RSDF)
W Smert Stadium,
FROM: Establishment Group EGE)

Regiona! Manz Whenua Forum

DATE: 08 Wigy 2008

This document serves o confirm the directions by agreement of the EGp
membership. The following papers and schedules have been determined.
Where indicated, these have been completed:

1. Review of “Te Kohao o Te Ngira® Draft Mana Whenua
Sustainability Framework (May 2007)

Communications Plan (afigned to Marketing frameworks)

A

3. Business Case to Establish a Tamaki Makaurau ‘Regional Mana
Whenua Forum through the foliowing:

Stage One:
Project invesiment

- Key Implementation Phases

- Evaluation

- Establishment Group stages and Timeframe
- Establishment Group Budget

Stage Two:
Establishment of Regional Mana Whenua Forum with & three-

month transitional ‘setiiement’ period

Stage Thiee:

Two-year expenditure commitments from Auckland Local
Government {Central-Regional-Local) [2008-09 7 2008-2010 Annual
Budgsts]

4. Facilitated by the EGp, Mana Whanua iwi and hapu are developing
thelr prsferred repressniation mode! for the RSDF and other regional
fora. :

Much of the above-mentionad work streams have been aligned 1o the
‘Auckland Sustainable Framework and the One Plan’ components which both
acknowledge the nsed to reflect Maori aspirations and mana motuhake or
sustainabilfty,




PROGRESS PAPER:

T

FROM.

DATE:

Regional Sustainable Development Forum (RSDF)
Mt Smart Stadium,

Establishment Groug {EGp)
Regional Mana Whenua Forum

{9 May 2008

This document serves fo confirm the directions by agreement of the EGp
membership. The foliowing papers and schedules have been determined.
Where indicated, these have been compleisd:

1. Review of “Te Kohao o Te Ngira® Draft Mana Whenua
Sustainabiiity Framework (May 2007)
2. Communications Plan (aligned to Marketing frameworks)
3. Business Case to Establish a Tamaki Makaurau ‘Regional Mana
Whenua Forum through the following:
Stage One:
Project Investment
- Key Implementation Phases
- Evaluation
- Establishment Group stages and Timeframe
- Establishment Group Budgst
Stage Twa:
Establishment of Regional Mana Whenua Forum with a three-
rmonth transitional ‘settiement’ period
Stage Three:
Two-year expenditure commitments from Auckland Local
Government (Cantral-Regional-Local) [2008-09 / 2008-2010 Annual
Budgets]
4. Fagilitated by the EGp, Mana Whenua iwl and hapu are developing
their preferred reprasentation model for the RSDF and other regional
fora.

Much of the above-mentionad work streams have been afigned to the
‘Auckiand Susiainable Framework and the One Plan’ compenents which both
acknowiedge the nsed 1o reflect Maori aspirations and mana motuhake or
susisingbility. '




in addition, a literature review considered all respective Councit's LTCCP
Community/Maori Outcomes and other interactions and in particular, recent
L.ocal Government submissions made to the Royal Commission.

Relative 10 the Strategic Responses advocated within the Auckland
Sustainable Framework {ASF], the EGp membership seeks 1o implement
those directions as agread upon anhd adopted in May 2007.

Te close, we are happy to answer any queries o assist in the RSDF
understanding as to the content of this progress paper.

Noho ora mai

Lucy Tukua Jane Sherard
Convenor Ngali Whatua

David Taipari Mike Baker

Ngati Maru Ngaati Whanaunga
Michelle Wiison Bruce Davies

Ngati Paca Ngati Rehua

Mook Hohneck Roimata Minhinnick
Ngati Manuhiri Ngati Te Ata

Te Pania Kingi

Ngati Whatua

Establishment Group (EGp)
Regional Mana Whenua Forum

Co: Mang Whenua iwi, hapu authorifies




Draft Consultation Plan for One Plan (from Combined CE Steering Group report on 16
May 2008)

Consideration of the consultation process for One Plan has to date been limited to One Plan
version 1. # is acknowledged that as One Plan develops and the actions become more
comprehensive, a specific One Plan consultation process may need o be deveioped.
However, In version 1 & significant propertion of the actions to be included have already
been subject to some form of community engagement and consultation.  Furthermore,
version 1 of One Plan is intended 1o build on existing regional strategies which have also
been subiec! to reguired consultation processes.

The objectives for consultation on One Plan overall are:

a) To ensure that the region's stakehoiders can make an informed and meaningful
contribution to the development of the One Plan for Auckland.

b} To ensure that we are fulfiling any statutory requirements and political requests for
consultation on One Plan for Auckland and the other plans that will come under its umbrella.
This includes the RGS, RLTS, AREDS and ASF.

Reflecting the previous discussion, this paper proposes a process for stakeholder
engagement on One Plan version 1, to develop it from draft to final form between 13" June
and 19" September 2008.

Officers have identified three audiences with whom consultation on One Plan will need to
occur, these are:

. the general public,
. One Plan key partners - central and local government and Mana Whenua, and
. One Plan key stakeholders ~ implementation pariners.

The proposed approach to consuitation is therefore broken up by audience group below;

General Public

Consuitation with the general public will be focused on what One Plan version 1 will deliver
for Auckland's residents and will therefore primarily involve feedback on the One Plan
programmes of action, and the infrastructure plan.

The fina! report on Strengthening Auckland’s Regional Governance last year suggested that
given the potential funding and implementation commitments for councils party to One Plan
version 1, those loca! authorities should consult with the public on their detailed proposals
through their LTCCPs and annual plans,

Officers will thersfore seek to enforce the forum’s original resolution of 22 February that
public consultation be delivered in March — April 2009 using where possible the existing
Long Term Council Community Plan processes. This is also a preferred option given that,
as reporied to the RSDF at its 22 February meeting, it is anticipated that many One Plan
(version 1) programmes will have already been subject to some form of community
angagement and consultation, consuliation duplication and fatigue should therefore be
avoided where possibie,

An option for wider public consuitation

AlOR 1



However, to ensure that public feedback is provided early in the One Plan process, the draft
version of One Plan version 1 will be available on the websits, and informal comment could
be invited.

| Consuiting Mechanisms Collecting Feedback
General Publie e 2006-2019LTCCP |e  Submissions to local
consuitation process authorities
. Posting of the Plan | » Feedback through web

on the One Plan website forum
far informal comments

Key Partners

The table below identifies those organisations thought o be key partners in the One Plan
process. These pariners have been, or will be, involved in the One Plan decision process.
These parties will therefore be consulted on One Plan in its entirety, following the
endorsement of the draft One Plan version 1 on May 30,

For these parties, consultation will accur through each organisation’s normal internal
processes, however, efforts will be made to ensure that the information conveyed is robust,
consistent, well designed and targeted to achieve optimum response across all groups.

Consulting ' Mechanisms Collecting
Feedback
Key Partners:
* Rodney District Council . Cali for submissions . Formal
» Waitakere City Council . Formal reporting reports
. North Shore City Council mechanisms within each

. nizati ia itt
. Auckland City Council organization via commitiee

e . . Common Briefing
» Franklin District Council pack and agenda items
) Manukau City Council . One Plan Website
Papakura District Council . Briefings to individual
Auckland Regiona!l Council councillors

. Norinland/\Waikaeto Regions




[ » Mana Whenua Establishment | e Call for submissions

Group
) Through the Mana |
Whenua Forum j
» Common Briefing
pack and agenda items
. Ministry and Minister of . Call for submissions
Economic Development L DIA to complete on
) Ministry and Minister of Social | behalf of central government
Development .
. Common Briefing
. Ministry and Minister for the | pack and agenda items E
Environment
. Department of Internal Affairs :
. Te Puni Kokiri
. Department of Labour
. Department of Immigration,
. Tertiary Education
Commission
. Ministry and Minister of
Transport
. Housing Corporation New
Zealand
. Treasury
. Department of Prime Minister
and Cabinet
. Regional Policy Steering
Group
. Transit New Zealand
Key Stakeholders

This is a critical area for consideration as the process over the next few months is the first
formal engagement between the RSDF partnership and its key stakeholders. If designed and
delivered well, the foundations for a long and productive relationship could be put in place, it
is aiso not just about informing and engaging, itis also potentially the first step in a process
to negotiate the scope and extent of stakehoider participation in One Plan, and how One
Plan could influence their decisions and activities going forward.

The table below lists those parties identified by officers, to date, as key stakeholders in the
outcome of One Plan version 1. These stakeholders can be grouped into:




» those with an ongoing role in One Plan, for instance infrastructure providers

. those that have been identified as being important to the delivery of the programmes
for version 1
. those that may be involved in future version of One Plan, or that could be drawn into

surrent programmes as these are developed.

In practice, stakeholders are cften likeiy to £all into more than one of these categories. The
extent of engagement will depend on the extent of potential influence that individual
stakeholders will have on the delivery of the intended outcome. In some instances,
organisations listed below will be partners in the implementation of the One Plan
programmes. Therefore, consultation with these groups will be designed to inform and
engage them in the One Plan version 1 process as well as to bolster their support for and
role in, the success of the One Plan programmes of action.

Given the scope of participation by these organisations, consultation will be customised for
each, and will include individual face to face engagements focusing on gach stakehoider’s
area of involvement in the Plan i.e. through the programmes of action or the infrastructure
pian.

As the purpose of this consultation will be to bolster support from these key stakeholders,
the consultation process will also build on the key messages behind the One Plan including
the view to the longer term One Plan approach.

informing, engaging and bolstering | Mechanisms Collecting Feedback
support
Key Stakeholders and e Cali for . Written
implementation Partners: submissions responses to calt for
. Auckiand Regional Transport . Individual face submissions
Authority to face engagements . One Plan
. , focusing on each website
. Auckland Regional Holdings stakeholder's area of . Verbal
) Water supply & wastewater involvement in the Plan
feedback
(Watercare) .
. Presentations
* Energy providers . Briefing material E
. Auckland International Airport
Limited
. Ports of Auckland Limited
» Broadbhand providers i.e.
Telecom, Vector
* Auckiand Regional Broadband
Advisory
» RWC 2011 Steering Group
. Toursm Auckland
» Government RWC Coe-

ordination Office

. Waitakere Properties Limited

L




| . Economic Development
| Agencies in the Auckland region
L

i

. Etc.

I

PROPOSED TIMELINE FOR CONSULTATION

As outlined above, consultation on One Plan version 1 can be broadly split into two
timeframes:

a) public consultation which could occur in March - Aprit 2009 through the LTCCP
process and therefore following the endorsement of the final One Plan version 1 in
September 2008, and

b) the key pariner and key stakeholder consultation which could occur following the

endorsement of the draft One Plan version 1 in May but with time for consideration by the
RSDF before the final One Plan version 1 in September

The timing and form of partner consultation (central government, local government, Mana
whenua) will be finalised and presented to the RSDF on the 30" May, along with the draft
One Plan.

Greater detail on the timing of key stakeholder consultation will be developed up to and
following the endorsement of the draft One Plan version 1.

Option to convene an RSDF meeting on 1% August

An additional meeting of the RSDF could provide an opportunity for the RSDF to consider
any feedback arising from the consultation. This is because the current meetings scheduled
do not allow time to collect and properly consider submissions, as the current meetings are
planned for 13" June and 11th July. The exira meeting would be scheduled for the 1st
August.
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