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Waitakere City Holdings Limited
Statement of Intent for the Three Years Commencing 1 July 2010

Chairman’s Comment

This Statement of Intent (“SQI”) is prepared in accordance with S64 (1) of the Local
Government Act 2002.

The SOI specifies for Waitakere City Holdings Limited ("WCHL"), and the Group of reporting
entities currently comprising of Waitakere Properties Limited (WPL), Waitakere Enterprise
Trust Board (WE), and Auckland Fim Studios Limited (AFSL) {inciudes short form
amalgamation of Prime West Management Uimited, compleled in December 2008) (see
page 7 for dizgram) the objectives, the nature and scope of the activities to be undertaken,
and the performance targets and other measures by which the performance may be judged
in relation to its abjectives, amongst other requirements.

The process of negotiation and determination of an acceptable SOl is a public and legally
required expression of the accountability relationship between the company and its sole
shareholder, Waitakere City Council.

In accordance with legisiation, this SOl is reviewed annually and covers a three-year period.
it is noled thaet, through the process of amalgamaling 1o one Auckland Coundil, Waitakere
City Holdings has been identified for disestablishment by 1 November 2010, as it undertakes
functions that will be undertgken directly by the new Audkland Council. The focus of
sctivities and priprities for Waitgkere City Holdings Limiled is therefore on the final 4-month
period of ransition {July 2010 — Cctober 2010).

o WL will ransier across 1o the proposed Property Moldings CCO.

o W will ransfer across o the proposed Economic Development, Tourism and BEvenis
CCO,

o AFSL s likely o come under the jurisdiction of the proposed Councll investmenis CCO,

All entities ars currently working o understand the implications of the proposed changss
the govermnancs and longevity of thelr operations under the naw Auckland Councli and the
updated  legislative recuirements of the Local Government (Tamaki Makaurau
Reorganisation) Act 2008, the Local Sovernment {Auckiand Counciy Act 2008 and the Local
Government {Auckiand Law Reform} Bl {lo be enacied wid 2010}, The prionity for the
Councll, WCHL and ifs reporting entiies, is 1o ensure a smooth ransition across 0 the new
governance shructures and Counail Controlled Crganisations proposed

The Council has previously examined its expectations of WCHL and its Group entities, and
has advised how the Group entities (see appendix one for the definition of Group entities)
can contribute to Council's strategic direction as follows:

General Principles —  All Council-controlled entities have a clearly defined purpose and
are held accountable to Council and the community.
—  That roles, accountabiiities and responsibilities within the
governance structure are clear and unambiguous.
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—  Performance targets are set and monitored on a timely basis.

— Ano surprises” policy, reinforced with formal communication
and sound risk management.

—~  That Council operates effective governance of Council-controlled
entities.

—  Proactive and cooperaiive responsg in information requiramants
of the Auckiand Transiion Agency. as work progrésses
fransiion across o the new govermance structures sstabiished
for Aucikdand's Coundll Contrallad Organisations (CCOs).

Waitakere City Holdings -~ Strong governance oversight of the Group entities.

Limited (WCHL) - Ensuring the Group entities deliver on Council’s strategic goals.
—  Financial return or contribution io Council's overall budget.
~ |ldentifying new opportunities for contributing to the Council's

strategic plan.
Waitakere Enterprise Trust —  Developing a strong innovative economy in Waitakers,
Board (WE) - Growing and attracting businesses.

- Developing a skilled and productive workforce.

Waitakere Properties Limited —  Building communities, town centres and neighbourhoods.
(WPL) —  Modelling innovative techniques in development, design,
materials, devices, etc.
—  Minimising impacts on the natural environment.
— Providing locat jobs, using local contractors and products.
- Maintaining safety of employees and citizens.
- Company and project impacts on energy, waste, water and road
use.

—  Financial return within agreed targets.

Council has undertaken a review of governance amrangements with respect to council
controlled organisations and adopted a plan to strengthen WCHL governance. This included
adoption of a Board Governance Charter, appointment of Councillors and independent
directors, and update of the company constitution.

Auckiand Film Studios Limited {previously two companies, Prime Wast Limited and Prime
West Management Limited) manages Council's interests in the flim studio properties located
on Henderson Valley Road. Auckland Film Studios Limited owns and manages the land
and buildings st Henderson Valley Studios and s 2 loint business venture between the
Council and the private secior. Wallakere Clly Councit holds 44.48% of the shareholding
with the balance owned by privale secior inleresis.

Council Organisations, Councii Controlizd Organisations (CCO) and Council
Condrolled Trading Orgenisations (CCTO}

The Council can set up organisations to undertake particular activities on their behalf or to
acquire voting interests in an organisation outside the Council. The Council can also appoint a
director or trustee to an outside organisation. These may include companies, parinerships,
trusts, an amrangement for sharing profits, unions of interest, cooperative, joint venture or
similar arrangement. Different reporting rules may apply depending on the trading nature of
the organisation and the level of council ownership Refer appendix one for definitions of a
CCO and CCTO.
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The Council has established a holding company WCHL. with the Group of entities fo help it
achieve its goals for Waitakere. These organisations were set up to independently manage

Council activities, or deliver specific services and developments on behalf of Waitakere
residents.

Bryan Mogridge, Chairman
Waitakere City Holdings Limited
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WAITAKERE CIY HCX

Waitakere City Holdings Limited
Statement of Intent for the Three Years Commencing 1 July 2010

Nature and Objectives

Nature and Scope of Activities
Mission Statement

WCHL is a wholly owned Council Controlled Trading Organisation of Waitakere City Council,
which was formed on 1 July 1999. WCHL has the following mission to support the Counci's
strategic direction:

“to provide leadership and proactively support Council by investigating investment
opportunities which have the potential to enhance employment opportunities or to
stimulate econornic growth; promoting investment in Waitakere; active business

portfolio management ; seeking out opportunities for diversification of the Council’s
income streams; and identifying present and future infrastructure needs,

It is acknowledged that Council seeks more than a simple commercial return, and that there
are particular strategic objectives associated with Council's ownership of the Waitakere City
Holdings and Grouip entities, with which they must maintain an alignment.

Shareholder Role

WCHL holds on behalf of the Council:

— A shareholding investment in Waitakere Properties Limited (WPL) of $2,300,000,
representing 100% of WPL'’s share capital.

it is noted that investment in Auckiand Fiim Studios (44.45%) Is held directly by the Counci
(interasts in the now-amalgamated Prime Wast Management Limited entlly were hield by
WELL

Activities that are to be undertaken by WCHL are:

— Negotiation of the annual statement of intent between Council as shareholder and
WCHL.

—  Negotiation of the individual annual statements of intent for the CCOs and CCTOs within
the Group

— Monitoring performance of the subsidiary companies that WCHL owns.

— Advice to Council regarding potential Council Controlled Trading Organisation
establishment opportunities.
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Endorse and recommend the appointment of WPL. directors to Council and monitoring of
the directors of WPL.

Endorse and recommend the appointment of WE Trust Board members and
Chairperson to Council and monitor of WE in accordance with the Trust Deed and
funding agreement.

Endorse and recommend the appointment of directors of other entities within the group
to Council and monitor perfermance of those directors.

Demonsiration of leadership In this time of fransition, ensunng that the ongoing interests
and staff for Wailgkers Enterprise, Waitakere Properlies Uimited and Auckland Film
Studins ars well protected and agvocaled.

The undertaking of any activity not provided for under this Statement of Intent requires the
prior approval of Council, and specifically:

No subsidiary companies or other legal entities are to be formed by WCHL without the
prior approval of Council.

No shares are to be acquired by WCHL without the prior approval of Council.

No shares held by WCHL are to be sold or otherwise disposed of without the prior
approval of Council.

No material departure from the adopted SOl or material variation from the budgeted

financial return without prior Council approval.

Council has delegated responsibility to the Finance and Operational Performance
Committee to consider matters relevant to the governance and performance (of the Boards)
of Council Controlled Organisations. The delegated authorities are to:

Review and endorse the WCHL Board Governance Charter (includes key
accountabilities) and Constitution or any significant variations to such.

Review and endorse the SOl for WCHL or any significant departures or material
variafions to such.

fdentify core and specialist competencies and skills, and the appropriate mix of those
skills, required within the governing body of each organisation.

Fixing remuneration for and dealing with, and concluding all contractual matters with the
directors of WCHL, including term of office.

Adopting a policy for fixing remuneration for and dealing with all contractual matters with
the directors of governing bodies other than WCHL., including term of office.

Overseeing the recruitment process and determining appointments for WCHL and
ensuring that same process is observed by WCHL when appointing to CCOs, CCTO0s,
and COs.
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7. Setting key performance targets for directors of WCHL in accordance with the Board
Governance Charter, Statement of Intent and performance agreement for that

organisation.

8. Undertake periodic evaluation of the performance of WCHL against key performance

targets.

9. Considering the quarterly performance reports for the Group of entities as presented by

WCHL.

10. Review and advise Council on relevant matters requiring Council resolution.

Waitakere Enterprise Trust Board

WCHL oversees on behalf of Council the operations of the Board of Trustees of the
Waitakere Enterprise Trust Board (WE) in accordance with the Trust Deed and annual
funding agreement. Activities that are undertaken by WCHL on Council's behalf are:

Significant issues are reported on a no surprises basis as urgently as practicable to
WCHL.

Review of formal quarterly performance reports from WE.

Quarterly, Half Year and Full Year Reports on the performance of WE to Coungil,
including commentary on opportunities for the development of services and functions
and interaction with other Council initiatives.

Advise Council on issues of WE strategic direction, ownership options and integration
with other Council activities.

Quarterly réporting to each meeting of the WCHAI. Board on an issues basis.

-

Waitakere City Holdings Limited Group Structure

Waitakere City Council )
Limited Liakility Finance & Operational
Partnership [if any) Performance Committes _

Waitakers City Holdings Limited
Board

Support Services
= Relationship Manager
« Company Sccretary
= Company Accountant
» CCO Advisor

Waitakere
Enterprise Baard

Waitakere Properties

Ltd Board

Auckland Film Skdios Lid
[was Frime Wazt hasagaman; Lid)
Reparting by Agreement

Any future Special
Purpose Vehicles

|

Management l

Maragemeant

Managament

Managenment
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Objectives of the Company

As required by Section 52 of the Local Government Act 2002, the principal objective of a
council-controlled organisation (WCHL.) is to:

a)

b)

c)

d)

achieve the objectives of its shareholders, both commercial and non-commercial, as
specified in the statement of intent; and

be a good employer; and

exhibit a sense of social and environmental responsibility by having regard to the
interests of the community in which it operates and by endeavouring to accommodate or
encourage these when able to do so; assist Council to giving effect to the Local
Government Act 2002; and

if the council controlled organisation is a councll controlled trading organisation, conduct
its affairs in accordance with sound business practice.

The achievement of this also aligns with the intent of the Local Government Act and
particularly for local authorities to play a broad role in promoting the social, economic,
environmental, and cultural well-being of their communities, taking the sustainable
development approach {Section 3). In taking a sustainable development approach, a local
authority should take into account the social, economic and cultural well-being of the
communities; the need to maintain and enhance the quality of the environment; and the
reasonably foreseeable needs of future generations (Section 14).

Specific objectives of WCHL are:

To ensure that CCOs and CCTOs operates economically and efficiently, and in
accordance with an agreed SOI;

To optimise the returns (both financial and non financial) and value received from the

Group entities;

To interact with the Council at political and management levels to provide expert advice,
and to act as a sounding board, in relation to the broad range of commercial and
economic activities in which the Council is engaged, or might consider becoming
engaged;

To reviewing periodic financial reporting by the Group entities and reporting to the
Council;

To undertake capital structure, capital adequacy and value for money reviews of the
Group entities;

To review SOl of CCOs and CCTOs ;

To ensure that the performance measures within the Group entities are alighed with the
strategic direction of the Council and that these are weighted towards the key strategies;
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To monitor the performance of each CCO and CCTO against their stated economic,
environmental and social performance cbjectives established in their respective SOls
and against relevant benchmarks, ensuring alignment with Council’'s strategic objectives,
and ensuring that each has proper governance policy and procedures in place;

To recommend, through a robust and transparent process, Director and Chairman
appointments to the Group entities ;

To monitor business developments;

Where appropriate, to assist the Group entities on relationship issues with the
community;

To keep the Council and the Chief Executive Officer informed on strategic issues facing
the sectors within which the Group entities operate and understanding and directing the
Group entities to meet key goals set by the Council;

Where appropriate, to hold strategic discussions with the Group entities;

To provide opportunities for the Group entities to network and discuss developments in
governance practice;

To report progress on achievement of the holding company’s SOl and other goals
agreed with the Council;

Determine and report to FOP / Council each year the dividend distribution;
To establish a framework of risk governance (including operational risks of any nature)
that supports proactive management of key risks within the agreed risk appetite and

folerance;

To ensure the operational policies and procedures reflect best practice and ensure it is
adhered 10;

To encourage intra-group cooperatiion;

To act as a responsible corporate citizen, including being a good employer;

To take other initiatives at the request of the Council; and

Ongoing review of existing and future functions of CCO’s, CCTO'’s and Council activities

and functions to ensure that there is no duplication of roles throughout. Identify where
activities and functions are best delivered.

Nature and Objectives of CCOs and CCTOs

WPL is a Council Controlled Trading Organisation, WE is a Council Controlled Organisation
and AFSL is a Council Organisation.

WPL and WE are subject to the provisions of the Local Government Act 2002, and must
prepare and provide to their shareholders separate statements of intent. The SOIs outline
the nature and objectives of these-organisations, as weil as their performance measures.
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Procedure for the Acguisition of an Interest in Another Organisation

No transactions relating to increase or purchase of shares in subsidiary companies, joint
ventures or existing companies are to be entered into, except pursuantto an express
resolution of Council authorising such a transaction.

Management of Divestment Proposals

In addition to the references made within this document, each such director consenting to
act has been provided with a letter of direction from Council that no sale, or other disposal,
or pledge as security of all or any of the shareholding in Waitakere Properties Limited is to
be entered into by WCHL, except pursuant to an express resolution of Council authorising
such transaction.

Govemance

In accordance with section 57 of Local Government Act 2002 local authorities are required to
have in place a policy on the appointment of directors that sets out an objective and
transparent process for: :

s the identification and consideration of the skills, knowledge, and experience required
of directors of a council organisation; and

» the appointment of directors to a council organisation; and
» the remuneration of directors of the council organisation.

Local authorities may appoint a person to be a director of a council organisation only if the
person has, in the opinion of the local authority, the skills, knowledge, or experience to:

s guide the organisation, given the nature and scope of its activities; and
« confribute o the achievement of the objectives of the organisation.

Role of the Board

The WCHL Board aims to ensure that the business of the company is carried out in the best
interests of the sharehoiders and with proper regard to corporate responsibility.

The primary role of the WCHL Board is to direct and supervise the management of the
business affairs of the company including:

« Establishing goals and strategies consistent with Council strategies.

s Monitoring financial and non-financial performance of the Group entities.
e Monitoring performance of the Boards of CCTOs and CCOs.

s Ensuring that financial statements are true and fair and conform to law.

¢ Ensuring the Company and Boards within the Group entities adhere to high
standards of ethics and corporate behaviour.

s Ensuring the Company has appropriate risk managementiregulatory compliance
policies and procedures in place.
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e Familiarising itself with issues of concern to the shareholders and keep the
shareholders informed on a timely basis through quarterly reporting and using the
principie of no surprises.

» FEvaluate economic, political, social and legal issues that may impact on the business
of WCHL and the Group entities.

s In conjunction with Council the Chairperson will evaluate the performance of the
WCHL Board, and Board's within the Group entities on a bi annual basis {it i3 noted
that the WOHL Board was evaluated in 2009 and that, given the pending fransition o
one Auckland Council on 1 November 2010, forma! board evaluations for WE, WL
or AFSL are not required al this pointin time).

The Chairperson's role is fo manage the board effectively, fo provide leadership to the
Board, o interface with the Councit to monitor performance with respect to the Company's
goals and objectives.

Risk Management

Each year, or more often when deemed necessary, the Board will ensure there is a formal
evaluation of the Company's exposure to risk and satisfy itseff that appropriate strategies are
in place to manage or gliminate risk.

- Alignment to Council’s Strategies

Waitakere City Holdings Limited is required by Council to ensure that the objectives of its
Group entities are aligned to the appropriate strategies of the Council. It will work with its
Group entities to ensure that objectives are in alignment with the Council's strategies, that
appropriate assessment frameworks are in place and to develop formal working
relationships with Council and Council officers consistent with achieving those objectives.

Management and Staff Resources

WCHL will provide oversight of the Group of entities; it wilt not have an executive structure or
employees. Support for WCHL will be provided by specialist staff seconded from Council for
the purposes of company accounting and company secretary. Additional support will be
provided for the three year term of the SOI from the Corporate and Business Services
directorate.

In the normal course of events, day to day management of WE and WPL will be in the hands
of Management within each entity.
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Waitakere City Holdings Limited
Statement of Intent for the Three Years Commencing 1 July Z010

Performance Measures and Targets

STRATEGIC OBJECTIWE PERFORMANCE MEASURE

PERFORMANCE TARGET

GOVERNANCE

OF

COUNCIL-OWNED

ENTITIES

ACCOUNTABILITY
THE COMMUNITY

Ensure that the financial targets
and strategic direction of WCHL
are in line with the requirements of
Waitakere City Council.

WCHL company affairs are in
order for dlean and itransparent
disestablishment process from 1
November 2010,

. Ensure that Waitakere City Council
" is kept Informed of all significant
i matters
i enlities.

relatng to its group

Quarterly reports to the Finance
and Operaticnal Performance
Committee of Councit. The
quarterly report shall provide
information that complies with the
reporting requirements outlined in
the SOI.

i Half-Yearly reporting o the new

Auckland Coundll on the basis of
the four months from July 2010 to
Cictober 2010

Major matters of urgency are
reported to the Chair of the
Finance and Operational
Performance Committee of
Council and Council's Chief
Executive joinly on a ‘“no
surprises” basis with formal
reporting undertaken as soon
practical on the Board concluding
its investigations and being in a
position to report.

WCHL to establish a risk and
governance framework {o manage
risks of any nature.

Risk and governance framework
esmblished to orm fingl gansition
o one Auckiand Councl and
assockted new CC0s.

ENSURE
ENTITIES

GROUP

COUNCIL'S STRATEGIC
GOALS

determ

HNovember i??@.

Ensure that the Group entities have
in place appropriate  business |
plans,

Completion in conjunction with
Councl of a strategic directions
document for the Group by 37
Cctober 2010, o wiom the final
procass of ransdion,

Ensure that Group entity reporting
is relevant and timely.

CCO and CCTO SOIs to
incorporate  specific  reporting
requirements, including quarterly
reporting of performance.

The guarterty report shall provide

AkL3
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PERFORMANCE TARGET

information that complies with the
reporting requirements outlined in
the SOI.

CC reporting is in accordance
agreed reporting requirements.

Ensure that there are adequate
processes for the identification,
assessment and management of
the risk exposures of CCO and
CCTOs.

CCO and CCTO SOis fo
incorporate  specific  statements
regarding the processes for the
management of risk exposures.

Ensure CCOs and CCTOs have
risk management policies in place
that are aligned to the SOI.

Ensure that CCOs and CCT0s are
complying with the risk
management policies.

Oversee the operations of the
Group entities.

WHCL to audit work programmes
ancd initiatives  asgainst  dentified
criteria  for conwibution  fowards
strong innovalive asonomy.

WCHL to undertake capital
structure and capital adeguacy
reviews of the Group entities at
intervals as agreed with FOP.,

To provide leadership and
- direction on strategic projects

Advocacy pian i place 10 2ssurs
fidure commiiment, funding ad
deiivery of key projecits and
inttiatives by the new Auckiand
Councik:

e Properiy Dsvelopment funclion
maintaingd for WPL.

» Hobsonviis Marine Precinct /
Yar 37 Project (WPLL

«  Wisher Vilage Redeveiopment
Profect 7 Old New Lynn Hoiel
Gite Redevelopment Projects
(WPL.

s local BEIVICE delivery
maintained for WE.

¢  Ongoing orowth  for film
industry oparations in
Henderson {(AFSL).

Hobust business plans in place o
support oriority work programmaes,
initigtives  and  projects  for the
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PERFORMANCE TARGET

Group  eniities, & advance of
transition to Auckland Council on 1
November 2010

Ensure policies and procedures
around strategic projects (including
strategic property transactions) are
reviewed and enhanced.

Ensure WCHL policies and
procedures align with the Council’s
strategic direction.

Ensure operational plans for
strategic projects are aligned to
WCHL policies and procedures.

To deliver on the Councils
expectations within agreed terms of
reference.

Operational policies and

procedures reflect best practice.

Ensuwre operational policies and
procedures for the group of entities
are in place and reflect good
practice.

Ensure operational policies and
procedures for the group of entities
are adhered to.

Budget targets are achieved for
WPL and WE

Funding sources for WCHL are
investigated and agreed upon

WPL operations — breakeven
WE - breakeven

Fund sources agreed upon.
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Waitakere City Holdings Limited
Statement of Intent for the Three Years Commencing 1 July 2010

Other Statutory Information

Ratio of Consolidated Shareholder’s Funds to Total Assets

Shareholder’s Funds are defined as the sum of the amount of share capital on issue,
retained eamnings / accumulated losses, revenue and capital reserves. Total Assets are
defined as the sum of the net book value of current assets, investments, fixed assets, and
intangible assets as disclosed in the Company’s Statement of Financial Position, prepared in
accordance with the accounting policies adopted by the Directors.

The target ratio of Sharehoider's Funds to Total Assets shall not be less than 50% for the
period covered by this Statement of Intent. There is no current intention to increase the level
of consolidated debt for the 201072011 financial year without prior Council approvai. The
Directors will review the appropriateness of this target ratio annually.

Statement of Accounting Policies
1. Reporting entity

Waitakere City Holdings Limited (WCHL) is a Council Controlled Trading Organisation as
defined by the Local Government Act 2002. WCHL is a reporting entity for the purposes of
the Financial Reporting Act 1993. Financial statements for WCHL and consolidated financial
statements are presented. The consolidated financial statements include WCHL, its
subsidiaries and interests in associates. Details of the subsidiaries and associates are as
follows: Waitakere Properties Ltd (WPL) (100% owned); Prime West Management Lid (40%
owned by Waitakere Properties Ltd). All subsidiaries and associates are incorporated in New
Zealand. WCHL and WPL (the Group) are designated as public benefit entities for the
purposes of New Zealand eguivalents to International Reporting Standards  (NZ IFRS).

2. Basis of preparation
Statement of compliance

The financial statements are prepared in accordance with Generally Accepted Accounting
practice in New Zealand (NZ, GAPP), applying the Framework for Differential Reporting for
entities adopting the New Zealand equivalents to International Financial Reporting Standards
(NZ IFRS), and its interpretations as appropriate to profif-orientated entities that qualify for and
apply differential reporting concessions.

Measurement base
The financial statements are prepared on a historical cost basis, modified, where necessary,

by the revatuation of financial instruments. The financial statements are presented in New
Zeatand dollars and all values are rounded to the nearest thousand dollars ($°000).

AKé
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3. Significant accounting policies
Differential reporting concessions

The size of the arganisation qualifies the Company under the New Zealand Institute of
Chartered Accountants reporting framework. The criteria for qualification is any two of the
following: total revenue not exceeding $20.0 million; total assets not exceeding $10 million;
exceeding more than 50 full ime employees. The Company presently meets all the criteria
and qualifies for Differential Reporting exemptions as it has no public accountability as defined
in the Financial Reparting Act 1993. All concessions have been taken advantage of except
for: NZ IAS 7 Cash Flow Statements’; NZ IAS 12 Income Taxes.

4, Significant accounting policies
(a) Basis of consolidation

The consolidated financial statements comprise the financial statements of the Group and its
subsidiary as at 30 June each year. Interests in associates are equity accounted and are not
part of the consolidated Group. Subsidiaries are all those entities over which the Group has
the power to govern the financial and operating policies so as fo obtain benefits from their
activities. The existence and effect of potential voting rights that are currently exercisable or
convertible are considered when assessing whether a group controls another entity. The
financial statements of the subsidiaries are prepared for the same reporting period as the
parent company, using consistent accounting policies. In preparing the consolidated financial
statements, all inter-company balances and transactions, income and expenses and profit
and losses resulting from intra-group transactions have been eliminated in full. Subsidiaries
are fully consolidated from the date on which control is obtained by the Group and cease to
be consolidated from the date on which control is transferred out of the Group. Investments in
subsidiaries held by the Group are accounted for at cost in the separate financial statements
of the parent entity.

(b) Business combinations

The purchase method of accounting is used to account for alt business combinations
regardiess of whether equity instruments or other assets are acquired. Cost is measured as
the fair value of the assets given, shares issued or liabilities incumed or assumed at the date
of exchange plus costs directly attributable to the combination.

(c} Revenue recognition

Revenue is measured at the fair value of the amounts received or receivable net of rebates,
and discounts. Revenue is recognised for the following significant revenue categories:
revenue from the sale of goods is recognised in the income statement when ownership has
been transferred to the buyer; dividends are recognised when the right to receive payment is
established; interest income is recognised on a time-proportion basis using the effective
interest method; rental income is recognised in the period that it relates.

(d) Leases

Finance leases

A finance lease is a lease that transfers to the lessees substantially all the risks and rewards
incidental fo ownership of an asset, whether or not title is eventually fransferred. At the

commencement of the lease term, the Group recognises finance leases as assets and
liabilities in the Balance Sheet at the lower of the fair value of the leased item or the present

Aut
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WATAKERE CITY HOLDINGS

value of the minimum lease payments. Lease payments are apportioned between the finance
charges and reduction of the lease liability so as to achieve a constant rate of inferest on the
remaining balance of the liability. Finance charges are recognised as an expense in the
income Statement. The amount recognised as an asset is depreciated over its useful life. If
there is no certainty as to whether the Group will obtain ownership at the end of the lease
term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Operating leases

An operating lease is a lease that does not fransfer substantially all the risks and rewards
incidental to ownership of an asset. Lease payments under an operating lease are
recognised as an expense on a straight-line basis over the lease term.

(e) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposit held at cali with banks, other short-
term highly liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities in the Balance
Shest.

(f) Trade and other receivables

Trade and other receivables are initially measured at fair value and subseqguently measured
at amortised cost using the effective interest method, less any provision for impairment. A
provision for impairment of receivables is established when there is objective evidence that
the Group wili not be able to collect all amounts due according to the original terms of
receivables. The amount of the provision is the difference between the assets carrying
amount and the present value of estimated future cash flows, discounted using the effective
interest method.

(9) Financial assets

The Group classifies its financial assets into the following four categories: financial assets at
fair value through profit or loss, loans and receivables, held-to-maturity investments and
financial assets at fair value through equity. The classification depends upon the purpose for
which the investments were acquired. Management determines the classification of its
investmenits at initial recognition and re-evaluates the designation at every reporting date.
The four categories of financial assets are:

Financial assets at fair value through profit or loss

Assets designated at fair value through profit or loss are classified as financial assets if
acquired principalty for the purpose of selling in the short term or if so designated by the
Group. Derivatives are also categorised as held for trading unless they are designated as
hedges. Fair value through profit or loss financial assets are subsequently carried at fair
value.

| oans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. Loans and receivables are carried at
amortised cost using the effective interest rate method.

AKY
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Held to maturity investmenis

Held-to-mafurity investments are non-derivative financial assets with fixed or determinable
payments and fixed maturities that the Group has the positive intention and ability to hold to
maturity. Held to maturity investments are carried at amortised cost using the effective
interest rate method.

Measurement of investments

Investments are initially recognised at fair value plus transaction costs unless they are carried
at fair value through profit and loss, in which case the transaction costs are recognised in the
Income Statement.

Measurement of short term deposits

Short term deposits and investment securities are valued at amortised cost, which is adjusted
for any premium or discount paid or received upon the acquisition of securities. Discounts and
premiums resulting from the acquisition of securities are amortised over the term of the

security on a purchase yield basis.

Financial assets at fair value through equity

Available-for-sale financial assets are non-derivative financial assets that are either
designated in this category or not classified in any of the other categories. Available for sale
financial assets are subsequently carried at fair value.

Measurement of shares

Shares in companies other than associates and subsidiaries are classified in this category
and are recorded at fair value. An increase in the fair value of a shareholding is recognised
directly in equity unless it offsets a previous decrease recognised in the Income Statement, in
which case it is recognised in the Income Statement. A decrease in fair value is recognised in
the Income Statement where it exceeds the increase previously recognised in equity.

{h) Investments in associates

The Group’s investment in its associates is accounted for using the equity method of
accounting in the consolidated financial statements and at cost in the parent. Associates are
entities in which the Group has significant influence, but no control, over the operating and
financial policies. The Group's share of the net surplus of associates is recognised as a
component of operating revenue in the Income Statement, after adjusting for the amortisation
of goodwill, if any, arising on acquisition and differences between the accounting policies of
the Group and associates. The Group's share of other gains and losses of associates is
recognised as a component of total recognised revenues and expenses in the statement of
changes+B113 in equity. Dividends received from associates are credited to the carrying
amount of the investment in associates. The unamortised balance of goodwill arising on
acquisition is included in the carrying amount of the associate. If the Company's share of an
associate equals or exceeds its interest in the associate, the Company discontinues
recognising its share of further deficits. After the Company's interest is reduced to zero,
additional deficits are provided for, and a liability is recognised, only to the extent that the
Company has incurred legal or constructive obligations or made payments on behalf of the
associate. If the associate reports surpluses, the company will resume recognising its share of
those surpluses only after its share of the surpluses equals the share of deficits not
recognised.
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(i) Property, plant and equipment

All classes of property, plant and equipment is shown at deemed cost or cost, less
accumulated depreciation and impairment losses.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if,
it is probable that future economic benefits or service potential associated with the iterm will
flow to the Group and the cost of the item can be measured reliably. In most instances, an
item of property, plant and equipment is recognised at its cost. Where an asset is acquired at
no cost, or for a nominal cost, it is recognised at fair value as at the date of acquisition.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying
amount of the asset. Gains and losses on disposals are included in the Income Statement.
When revalued assets are sold, the amounts included in asset revaluation reserves in respect
of those assets are transferred to retained earnings.

Subsequert costs

Cosis incurred subsequent to initial acquisition are capitalised only when it is probable that
future economic benefits or service potential associated with the item will flow to the Group
and the cost of the itemn can be measured reliably.

Depreciation

Depreciation is provided on a straight-line basis for all property, plant and equipment at rates

“that will write off the cost (or valuation) of the assets to their estimated residual values over
their useful lives. Depreciation is not provided on assets under construction until they are
complete and available for use. The useful lives and associated depreciation rates of major
ciasses of assets have been estimated as follows:

- Motor vehicles 410 5 years
- Office furniture and equipment 2 to 10 years

The residual value and the useful life of assets are reviewed, and adjusted if applicable, at
each financial year end.

(i) Intangible assets

Intangible assets comprise of computer software and software licenses. Acquired computer
software and software licences are capitalised on the basis of the costs incurred to acquire
and bring to use the specific software. These costs are amortised over their estimated useful
lives of two to three years. Cost associated with maintaining computer software are
recognised as an expense when incurred.

{k) impairment of non financial assets
Property, plant and equipment and intangible assets that have a finite useful life are reviewed
for impairment whenever events or changes in circumstances indicate that the carrying

amount may not be recoverable. An impairment loss is recognised for the amount by which
the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the
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higher of an asset’s fair value less costs to sell and value in use. Value in use is depreciated
replacement cost for an asset where the future economic benefits or service potential of the
asset are not primarily dependent on the asset’s ability to generate net cash inflows and
where the Group would, if deprived of the asset, replace its remaining future economic
benefits or service potential. If an asset’s carying amount exceeds its recoverable amount,
the asset is impaired and the carrying amount is written down to the recoverable amount and
is recognised in the Income Statement.

([} Trade and other payables

Trade and other payables are carried at amortised cost, but due to their short term nature
they are not discounted. They represent liabilities for goods and services provided to the
Group prior to the end of the financial year that are unpaid and arise when the Group
becomes cbliged to make future payments in respect of the purchase of these goods and
services. The amounts are unsecured and are usually paid within 30 days of recognition.

{m) Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a
resuit of past events, it is more likely than not that an outflow of rescurces will be required to
settle the obligation and the amount can be reliably estimated. Provisions are not recognised
for future operating losses. Where there are a number of similar obligations, the likelihood that
an outfiow will be required in settlement is determined by considering the class of obligations
as a whole. A provision is recognised even if the likelihood of an ouiflow with respect to any
one item included in the same class of obligations may be small. Provisions are measured at
the present value of the expenditures expected to be required to settle the obligation using a
pre-tax rate that reflects current market assessments of the time value of money and the risks
specific to the obligation. The increase in the provision due to the passage of time is
recognised as an interest expense.

(n) Employee entitlements

Employee benefits that the Group expects to be settled within 12 months of balance date are
measured at nominal values based on accrued entitlements at current rates of pay. These
include salaries and wages accrued up to balance date, annual leave earmed up to, but not
yet taken at balance date, retiring and long service leave entitlements expected to be setiled
within 12 months, and sick leave. The Group recognises a liability for sick leave to the extent
that absences in the coming year are expected to be greater than the sick leave entitlements
earned in the coming year. The amount is calculated based on the unused sick leave
entitlement that can be carried forward at balance date, to the extent that the Group
anticipates it will be used by staff to cover those future absences.

(o) Critical accounting estimates and assumptions

In preparing the financial statements the Group has made estimates and assumptions
concerning the future. These estimates and assumptions may differ from the subsequent
aciual results. Estimates and judgements are continually evaluated and are based on
historical experience and other factors, including expectations or future events that are
believed to be reasonabie under the circumstances. The Group does not have any significant
estimates and assumptions that would have a significant risk of causing a material adjustment
to the carrying amounts of assets and liabiliies within the next financial year.
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(p) Equity

Equity is the community’s interest in the Group and is measured as the difference between
total assets and total liabilities. Equity is disaggregated and classified into the following
components:

- Share capital
- Retained earnings
{q) Goods and Services Tax (GST)

All items in the financial statements are exclusive of GST, with the exception of receivables
and payables, which are stated as GST inclusive. Where GST is not recoverable as an input
tax then it is recognised as part of the related asset or expense.

(r) Income tax

Income tax expense in relation to the surplus or deficit for the period comprises current tax
and deferred tax. Current tax is the amount of income tax payable based on the taxable profit
for the current year, plus any adjustments to income tax payable in respect of prior years.
Current tax is calculated using rates that have been enacted or substantially enacted by
balance date. Deferred tax is the amount of income tax payable or recoverable in future
periods in respect of temporary differences and unused tax losses. Temporary differences are
_differences between the carrying amount of assets and liabilities in the financial statements
and the corresponding tax bases used in the computation of taxable profit. Deferred tax
liabiliies are generally recognised for all taxable temporary differences. Deferred tax assets
are recognised to the extent that it is probable that taxable profits will be available against
which the deductible temporary differences or tax losses can be utilised. Deferred tax is not
recognised if the temporary difference arises from the initial recognition of goodwill or from the
initial recognition of an asset and liability in a transaction that is not a business combination,
and at the time of the transaction, affects neither accounting profit nor taxable profit. Deferred
tax is recognised on taxable temporary differences arising on investments in subsidiaries and
associates, and interests in joint ventures, except where the Group can coentrol the reversal of
the temporary difference and it is probable that the temporary difference will not reverse in the
foreseeable future. Deferred tax is calculated at the tax rates that are expected to apply in the
period when the liability is settled or the asset is realised, using tax rates that have been
enacted or substantially enacted by balance date. Current tax and deferred {ax is charged or
cradited to the Income Statement, except when it relates to items charged or credited directly
to equity, in which case the tax is deait within equity.

Distribution Policy

Profit retention and dividend policy will be determined from year to year by the Directors in
accordance with operational resuits, financial prospects, and the circumstances prevailing,
with the objectives of ensuring that:

— the amount of the dividend does not limit WCHL's ability to fund future capital
expenditure requirements to both maintain and expand current operations and address
issues relating to the company’s debt structure;

and with the provisos that:

— the Directors are satisfied that the requirements of 54 of the Companies Act (the
“solvency test”) have been satisfied,
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— the amount of the dividend does not exceed the amount of the profit after tax in the year
to which the dividend relates, and

— the targeted ratio of Consolidated Shareholders’ Funds to Total Assets is not breached.

4 s envisaged that final distrbutions wili be made In order o sxiract Council invesiment in
advance of programmed disestablishment of Waltakere Clly Holdings Limited in 2010

Information to be Provided to the Shareholder

WCHL will provide information which meets the requirements of the Companies Act 1993,
the Local Government Act 2002, and the reporting requirements prescribed from time to
time by the Institute of Chartered Accountants of New Zealand in order to enable the
shareholders to make an informed assessment of the company’s performance. The
following information will be made available:

1) An annual Statement of Intent in accordance with S64 of the Local Government Act
2002 and any other information that the Directors deem appropriate.

2) Quarterly reporting to Council, including the half yearly report in accordance with 5.66
and S.68 of the Local Government Act 2002 and the reporting requirements prescribed
from time to time by the Companies Act 1993, the Institute of Chartered Accountants of
New Zealand, and any other information that the Directors deem appropriate.

3) An annual report in accordance with $.67, S. 68 and S69 of the Local Government Act
2002 and the reporting requirements prescribed from time to time by the Institute of
Chartered Accountants of New Zealand, and any other information that the Directors
deem apprapriate.

4) Any other information required by Council, upon receipt of a written request from Council
through its Chief Executive.

Estimate of the Commercial Value of WCHL, WPL and WE

The v L, WPL and WE has been defined as the estimated value of
Sharet as at 30 June 2010 comprising:

WCHL: $8,818.000 (including WCHL's invesiment in WPL of $2,300,000)

WE: §(  Yig be included in the final SOI once approved by the WE Board

The value ascnbed to Shareholder's Funds will be that stated in the annual Statement of
Financial Position of the company as at the end of the financial year preceding each
Statement of intent.

Audited results to 30 June 2009

Revenue Expenditure Surplus/{deficit) Net assets
WCHL $89,000 $92,000 ($3,000) $3.892,000'
WPL $1,791.,000 $1.791.000 $0 32,488,000

operations
2
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WE $2,956,000 $2,880,000 ($24,000) $465,000

i
" This includes WCHL'’s investment in WPL of $2,300,000

WPL. develops and manages properties under a formal trust deed arrangement.  As at 30
June 2009 the Company administered properties to the vaiue of $26.3m and this balance is
recoghised in the financial statements of Waitakere City Council.

Draft Budgets for the year ending 30 June 2011 (Section to be updated once final

jon available).

Revenue Expenditure Surplus/(deficit)
WCHIL. To be upda To be updated To be updated

$42,000 £124,100 ($82,100}
WPL To be upda To be updated To be updated
operations
toxcl. non- | $1,048.024 $810.877
Trust project
funding)
WE (WCC ! Tobeup To be updated To be updated
funding for
expenditure) | 0 $£1,154,894

Budget approved by the respective Boards.
Transactions between Related Parties and Compensation from Council

Transactions between Counci, WCHL, and the group entilies will be conducted in
accordance with prevailing contracts and service agreements. Compensation for any
services provided by WCHL to Council will be conducted in accordance with prevailing
contracts and service agreements. While generally on a commercial basis, some advice will
be provided without specific charge in accordance with the nature of the relationship.
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Appendix One
Definitions
Meaning of council-controlled organisation and council organisation

Section 6 of the Local Government Act 2002 (Act) provides definitions for: council-contralled
organisations (CCO); council-controlted trading organisations (CCTO); and council organisations (CO).
Within the group structure both WCHL and WPL are CCTOs, while WE is a CCO. Prime West is a CO.
For the purposes of the Act, a CCTO also falls within the definition of a CCO.

Section 6 of the Local Government Act 2002
{1} In this Act, unless the context otherwise requires,—

council-controlled organisation means a council organisation that is-—
(a) a company—
(i) in which equity securities carrying 50% or more of the voling rights at a
meeting of the shareholders of the company are—
(A) held by 1 or more local authorities; or
{B) controlled, directly or indirectly, by 1 or more loca! authorities; or
(ii) in which 1 or more local authorities have the right, directly or indirectly, to
appoint 50% or more of the directors of the company; or
(b) an entity in respect of which 1 or more local authorities have, whether ar not jointly
with other local authorities or persons,—
(i) control, directly or indirectly, of 50% or more of the votes at any meeting of the
members or controlling body of the entity; or
(i) the right, directly or indirectly, to appoint 50% or more of the trustees,
directors, or managers (however described) of the entity

council-controlled trading organisation means a council- controlled organisation that
operates a trading undertaking for the purpose of making a profit

council organisation means—
{a) a company—
(i) in which equity securities carrying voting rights at a meeting of the
shareholders of the company are—
(A} held by 1 or more local authorities; or
{B) controlled, directly or indirectly, by 1 or more local authorities; or
(ii) in which 1 or more locai authorities have the right, directly or indirectly, to
appoint 1 or more of the directors (however described) of the company; or
(b) an entity in respect of which 1 or more local authorities have, whether or not jointly
with other local authorities or persons,—
(i) control, directly or indirectly, of 1 or more of the votes at any meeting of the
members or controlling body of the entity; or
(ii) the right, directly or indirectly, to appoint 1 or more of the trustees, directors, or
managers (however described) of the entity.

(2) For the purposes of subsection (1), entity means any partnership, trust, arrangement for the
sharing of profits, union of interest, co-operation, joint venture, or other similar arrangement; but
does not include a company, or a commitiee or joint committee of a local authority.

(3) If a council organisation is not a company, references in this Act, in relation to the council

organisation, to—
(a) equity securities include any form of voting rights in that organisation; and
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(b) the directors and the board include trustees, managers, or office holders (however
described in that organisation); and

(c) shareholders include any partners, joint venture parthers, members, or other persons
holding equity securities in relation to that organisation; and

(d) the constitution include any rutes or other documents constituting thai organisation or
governing its activities; and

(e) subsidiaries include any entity that would be a council-controlled organisation if the
references to “local authority” or “local authorities” in subsection {1) read “council-
controlled organisation” or “council-controlled organisations”.

{4) The following entities are not council-controlied organisations:
(a) an electricity company or electricity trust within the meaning of the Electricity Industry
Reform Act 1998; or
{b) an energy company within the meaning of the Energy Compares Act 1992; or
{c) a port company or subsidiary of a port company within the meaning of the Port
Companies Act 1988; or
{ca) a company in which a port company (within the meaning of the Port Companies Act
1988) holds or controls 50% of the shares; or
(d) [Repealed]
{e) New Zealand Local Government Association Incorporated; or
(fY New Zealand Local Government Insurance Corporation Limited and its subsidiaries;
or
(g) Watercare Services Limited and any subsidiary of Watercare Services Limited; or
(h) a company or other organisation (as defined in subsection (2)) of which the New
Zealand Local Government Association Incorporated has controi directly or indirectly by
whatever means; or
(i} an organisation exempted under section 7.

(5} In this section, terms not defined in this Act, but defined in the Companies Act 1993, have the
same meaning as in that Act.

Group of entities

For the purposes of this document the Group of entities currently consist of WPL, WE, and Prime West
Management. In the future Council may establish new entities which fall within the Group of entities.
The extent of reporting and compliance requirements by entities within the Group is dependant on the
nature of the relationship, and will be agreed upon by WCHL and Council.

Statement of intent

Section 64 of the Act requires CCOs and CCTOs to prepare an annual statement of intent (SOI).
Currently only WCHL, WPL and WE are required {o prepare an SOI. In the future Council may establish
new entities which fall within the definition of a CCO.

Limited liability partnerships

The Limited Partnership Act 2008 enables investors to set up limited iiability partnerships (LLP). These
parinerships give investors the benefit of a separate iegal personality and fimited liability protection, while
preserving the tax and confidentiality advantages associated with partnerships. An LLP is managed by a
general partner in whom the Council may or may not have an ownership stake. In the future, if the
Council were to invest in an LLP, and wished to hold a stake in the general partner, the holding company
(WCHL) would be the obvious vehicle of ownership of any interest in the general partner.
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TIMING FOR THE DISESTABLISHMENT OF
WAITAKERE CITY HOLDINGS LIMITED
(Implications of June versus November 2010)

In the Auckland Transition Agency (ATA) Discussion Document on Council Controlled

Organisations (CCOs), Waitakere City Holdings Limited (WCHL}) has been identified as an

entity for disestablishment on 1 November 2010, as it undertakes functions that will be

undertaken by the new Auckland Council. The implications of possibly disestablishing this

entity early, on 30 June 2010, are outlined below.

* Any decision to disestablish WCHL early would need to be approved by the ATA and
brought to the particular attention of their CCO and Taxation Workstreams.

Disestablishment 30 June 2010

Disestablishment 1 November 2016

Governance:

¢ Council decision to disestablish early
will need to be confirmed by the ATA.

s All formal reporting and direction for
CCOs reverts as a direct function of
Council officers and Finance and
Operational Performance Committee.

e Ongoing representation and advocacy
by existing WCHL Board members is
retained through alternative avenues.

» No additional decision-making confirmation

required of the ATA.

e Formai reporting and direction for CCOs
(including Letters of Direction for Waitakere
Properties Limited) remains with WCHL

until disestablishment is finalised.

¢ Formal representation for CCOs continues
via existing WCHL Board Membership and

Board meetings.

Reporting:

¢ No final SO! required for 2010/2011.

o Standard 12 month annual! report
prepared for WCHL (July 2009 — June
2010) and disestablishment audit.

Final SO! required for 2010/2011.

16-month annual report required for WCHL

(July 2009 — October 2010).
or

e« Standard 12 moenth annual report plus a
report for the period July — QOctober 2010
by 31

(deliver to “receiving entity”,
December 2010).

Finance:

* No need to develop 2010/2011 budget.

s Savings in payment of Directors fees,
insurances, bank fees and tax.

« Early consideration on the priority use
of capitai assets extracted from WCHL
(subject to ATA approvat).

e Taxation issues are resocived in
advance of amalgamaftion (associated
costs for external specialist advice).

» Need to develop 2010/2011 budget.

e Need to fund at least 4-months of Directors

fees, insurances, bank fees and tax.
» Auckland Council determines

assets extracted from WCHL.

+ Taxation issues to be addressed directly by
the ATA Workstreams / new Auckland

Council.

Human Resources:

| »  WCHL does not employ staff direct.

s Board Members provide advocacy and
leadership via alternative roles.

+ Supporting resources for administration
and financial advice will be focussed

on disestablishment process and
transition  issues for  Waitakere
Enterprise,  Waitakere  Properties

Limited and Auckland Film Studios Ltd.

» Board Membership continues.

» FExisting resources continue to support the
administration and reporting requirements

of WCHL and reporting entities.

i\corporate servicesioouncii controlied organisations\council reportingi20100412 - draft sois'b - timing for

disestablishment.doc

06/04/2010
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WAITAKERE PROPERTIES
LIMITED

STATEMENT OF INTENT
- For The Three Years Commencing

1 JULY 2010

“To undertake and facilitate property development and property management in Waitakere
creating economic value whilst facilitating strategic City objectives”

Frepared in accordance with requirements of the Local Governrment Act 2002,
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Waitakere Properties Limiled

1.

Interpretation

In this Statement of Intent unless the context otherwise requires:

1.1

12

1.3

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11

1.12

Companies Act: “Companies Act” means the Companies Act 19983;

Local Government Act: “Local Government Act” means the Local Government Act
2002;

Constitution: “Constitution” means the constitution of the company in accordance
with Part V of the Companies Act 1993;

Company: “Company” means Waitakere Properties Limited;
Council: “Council” means the Waitakere City Council,

Statement of Intent: “Statement of Intent” means such statement as provided for
in accordance with the requirements set out in section 64 of the Local Government
Act 2002;

Directors: “Directors” means those people appointed in accordance with the
Constitution of the Company;

Shareholder: “Shareholder” means the hoider of the share capital issued by the
Company;

Trust Projects: “Trust Projects” means property development activity undertaken
under Dectaration of Trust on behalf of the Waitakere City Council as beneficiary;

Distribution: “Distribution” means distribution to the Waitakere City Council of net
proceeds from Trust Projects;

Development Projects: “Development Projects” means property development
activity undertaken by Waitakere Properties Limited on own account;

Project Returns: "Project Retums” means those financial returns established by
the Directors which are applicable to Development projects and consistent with
developing Company value in accordance with acceptable Economic Vaiue Added
principles;

Strategic City Objectives: “Strategic City Objectives” means those objectives
determined by the Council that are consistent with the development of a sustainable
city.

Introduction

2.1

The Company meets the definition of a Council Controlled Trading Organisation as
defined by section 6 of the Local Government Act and accordingly is required to
prepare and deliver to the shareholder a completed Statement of Intent on or
before 30 June each year.

ALO
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2.2

2.3

2.4

The Local Government Act also provides the opportunity for the shareholder to
comment on a draft of the Statement of Intent. The Board of Directors of the
Company will consider these comments, prior to finalisation.

This statement has been prepared in accordance with these requirements.

The company manages Trust Projects for Waitakere City Councit and conducts
most of its property operations in these Trust Projects. Other developments are
undertaken on a contract basis with Council. The company primarily provides
management and development services rather than directly conducting property
activities on its own account.

3. Nature and Scope of Activities

3.1

3.2

3.3

The Company is incarporated as a limited liability company by the Waitakere City
Council under the Companies Act. Waitakere City Council is the sole sharehoider
through its investment in Waitakere City Holdings Limited.

The Company provides property development, property management, project
management and construction management services for the Trust Projects.

In this role the Company intends: -

» Providing Waitakere City Council with expertise in the identification,
management and realisation of added value opportunities (Trust Projects)
available from surplus Council properties and elsewhere in the City, in a
commercial manner consistent with Councit strategic City objectives.

» Providing property consultancy services to Council.

= Providing professional property management of assets held as Trust Projects
for strategic or development reasons.

= Acquiring property or access to property to undertake or facilitate Trust Projects
consistent with the Company’s and Council’s objectives.

« Identifying strategic properties suitable for acquisition by Council with the
potential to facilitate the furtherance of Council economic environmentai and/or
social objectives, and committing options or making other arrangements so as
to enable Council fo consider and determine to proceed with acquisition on a
defined basis and while minimising any exposure to risk.

= Ensuring the trust projects meet the objectives outlined in the declaration of
trust.

Activities associated with providing development management services inciude:
» Purchase and / or acquisition of land and /or buildings.

= Management of all processes necessary to complete the development of the
land and the sale of developed land or buildings to customers.

Abl
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3.4

3.5

3.6

» Enitry into any joint venture, partnership, trust or contractual relationship
necessary ta facilitate the attainment of the objectives.

= Construction of buildings having regard to a prudent risk approach

The operations of the Company are conducted from offices at Central one,
Waitakere Central, 4 Henderson Valley Road, Henderson, Waitakere City.

The affairs of the Company are co-ordinated by the Chief Executive, supported by
financial accounting services contracted from Waitakere Enterprise with
professional consultancy and technical services engaged as required for individual
Trust Projects. A Board of Directors, formed in accordance with the Local
Government and Companies Act, governs the operations of the Company.

Development of Trust Projects is undertaken in terms of a Declaration of Trust and
in accordance any Letter of Direction which details the specific requirements of the
beneficiary in relation {o any individual project.

4, Business Objectives

4.1

4.2

As a Council-Controlied Trading Organisation, the principal objectives of the
Company are stated in section 59 of the Local Government Act 2002, specifically:

» To achieve the objectives of its shareholders, both commercial and non-
commercial, as specified in this Statement of Intent.

* To be a good employer.

* To exhibit a sense of social and environmental responsibility by having regard to
the interests of the community in which it operates. This includes corporate
sustainability practices.

» To conduct its affairs in accordance with sound business practice and ensure
operational policies and procedures reflect best commercial practice.

The Directors intend the Company to operate as a successfui business, recoegnising
that the primary property activities are undertaken as Trust Projects. As a provider
of services to the Trust Projects and WCC it believes it has obligaticns that apply to
a company operating in this environment; -

» To maintain such systems and procedures as necessary for the prudent and
successful operation of the Company;

» To ensure that the Trust Projects achieve the strategic cutcomes stated in the
Trust Deed and to take account, where practicable and commercial, key
sustainable objectives and sustainable building practices (including urban

design and other associated objectives);

» To achieve rates of return on the Trust Projects similar to other comparable
developments, or to identify the cost of activities not undertaken on a strictly

commercial basis:
AE2
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= To exercise opportunities that add value to the Company/Council and/or further
the Company’s/Council’s objectives;

» To build the value of the Waitakere Properties Limited brand; and

« To manage the risks associated with the Trust Projects prudently in accordance
with 12 below.

4.3 The Company wili aim to maximise the value of the Trust Projects and/or the
Company and therefore the value of the investment, by: -

= Anticipating and meeting the customer’s needs;
= Ensuring developments are of consistently high quality;
=  Providing customers with value for money;

=  Undertaking or encouraging development in a manner consistent strategic City
objectives; and

« Pursuing opportunities that advance the strategic City objectives.
4.4 The above represent the general values and objectives of the Company. Specific
objectives relating to each property or project may be consistent with any concept

plan approved by resolution of the Council or any Letter of Direction specific to that
property/project or set out within the Declaration of Trust applicable.

5. Governance

Council Paolicy

In accordance with section 57 of Local Government Act 2002 local authorities are required
to have in place a policy on the appointment of directors that sets out an objective and
transparent process for:

= the identification and consideration of the skills, knowledge, and experience required of
directors of a council organisation; and

= the appointment of directors to a council organisation; and
* the remuneration of directors of the council organisation.

Local authorities may only appoint a person to be a director of a council organisation only if
the person has, in the opinion of the local authority, the skills, knowledge, or experience to:

= guide the organisation, given the nature and scope of its activities; and

= contribute to the achievement of the objectives of the organisation.

A63
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Waitakere Properties Limited

Role of the Board

The Board aims to ensure that the business of the company is carried out in the best
interests of the shareholder and with proper regard to corporate responsibiiity.

The primary role of the Board of Directors is to:

Allocate any capital and resources to enable the company to achieve its goals in a
manner that best serves the interests of the shareholder.

Effectively represent and promote the interests of the shareholder with a view to adding
long-term vaiue to the company.

Direct and supervise the management of the business affairs of the company including:

i. Establishing goals and strategies

ii. Establishing policies for strengthening the performance of the company

iii. Monitoring financial and non-financial performance

iv. Monitoring performance of management

v. Appointing the Chief Executive and any other officers engaged by the Company

vi. Deciding whatever steps are necessary to protect the company's financial position
vii. Ensuring that financial statements are true and fair and conform to law
vili. Ensuring the company adheres to high standards of ethics and corporate behaviour
ix. Ensuring the company has appropriate risk management/regulatory compliance

policies in place.

Satisfy itself that the company is achieving the respective company goals and is
adhering to the terms of any Declaration of Trust and related Letter of Direction.

Familiarise itself with issues of concern to the shareholders and keep the shareholders
informed of a timely basis through quarterly reporting and using the principle of no
surprises. '

Evaluate economic, political, social and legal issues that may impact on the business of
the group.

Align the companies strategies to effectively implement and promote the long term
strategic direction of Council

in conjunction with Councit the Chairperson will evaluate the performance of the Board
on an annual basis.

In conjunction with Council the Chairperson of Waitakere City Holdings Limited will
evaluate the performance of the Waitakere Propetties Board Chair on an annual basis.

The Chairperson's role is to manage the board effectively, to provide leadership to the
Board, to interface with the Chief Executive and to monitor performance with respect to the
achievement of Trust Projects and the attainment of the Company’s goals and objectives.

Aby
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6. Business Performance Targets and Other Performance Measures

S01 GOAL

| SOI MEASUREMENT BASIS

Commercial Return — WPL

To sustain the economic base of the
Company to ensure it is able to carry out the
required functions for its shareholder.

Achieving budgeted revenue and costs.

¥

Ensuring Net Profit After Tax (NPAT) target
for company operations is breakeven or
better.

Y

Commercial Return — Declaration of Trust

To ensure that each Trust Project is
delivered in a manner which optimises the
commercial benefit and retun to Council
consistent with the attainment of economig,
environmental and sociaj objectives.

Aiming for financial returns in the Trust projects
at levels consistent with good market practice, or
if below this, consisient with the assessment
framework detailed in Point 15 below or the
acknowledgement in the Declaration of Trust or
Letter of Direction that returns will be below
market.

Sustainability

Aiming for leadership for commercially viable
sustainability {including economically
sustainability) in all frust devetlopment projects.

Reporting annually against the agreed
sustainability goals, including the increased cost
of sustainability items.

Governance under Declaration of Trust

To adhere to the terms of the Declaration of
Trust and any related Letter of Direction for
each Trust Project undertaken.

Agreeing the objectives for each project with the

Council concurrently with the Company
accepting  responsibility for conirol and
development activities for such landholding

under Declaration of Trust. Where these
objectives have not been agreed the Company
will work with Council to develop agreed
objectives by 30 June 2011.

Keeping Council informed of progress in the
Trust Accounts through key development stages
including the concept plan stage, development
plans, any significant construction expenditure,
consistent with the Declaration of Trust.

Adhering to the terms and conditions of any
Letter of Direction which may be given by
Council from time to time in relation to any
landholding, including in relation to commercial
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501 GOAL

SOI MEASUREMENT BASIS

or environmental concerns, strategic outcomes
and project financial distributions.

Reporting to the Councit progress in relation to
each landholding held under Declaration of Trust
simultaneously with the statutory requirements to
report on operations.

Providing a Business Plan for each project held
under Declaration of Trust for each financial year
and report on progress against that Business
Plan in the quarterly reports.

Governance

To meet all statutory, regulatory and
shareholder requirements as required by the
Local Government Act 2002, the Companies
Act 1993 and any other applicable legislation.

Operational

Ensure the company has a continuity plan in
place

Providing a draft Statement of Intent to the
shareholder by 1 March each year

Providing a final Statement of Corporate Intent
to the Shareholder by 30 June each year.

Holding regular meetings of the Board of
Directors.

Provide audited financial statements and an
operations report for the Company to the
Shareholder within three months of the
completion of the financiai year as required by
section 67 the Local Government Act 2002.

Providing unaudited financial statements and
operations report of the Company to the
Shareholder within two months of the completion
of the first half of the financial year as required
by section 66 the Local Government Act 2002.

Providing a quarterly report to the shareholder
on financial and non-financial performance
including with respect to Trust Projects,
contracts and transactions of significance, and
strategic initiatives.

Providing such other information as may
reasonably be required by the Shareholder or
the Council, subject to any obligation of
confidentiality which may be appropriate.

Plan in Place
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SOl GOAL

SOl MEASUREMENT BASIS

To be a good employer.

To exhibit a sense of social and
environmental responsibility by
having regard to the interests of the
community in which it operates.

To conduct its affairs in accordance with
sound business practice

To manage the risks associated with the
Trust Projects prudentiy in accordance with
12 below (Risk Analysis and Management
Policy).

Anticipating and meeting the customer’s
needs

None

o Fnsire that reguirements of Section 36 of the
Local Government Act 2002 are el {Le. good
and sate working condliions provided,
personme! development programmes in placs).

None

o [Deliver projects and programmes thal are
based on approgriate fevels of engagement
with local cormmmuniies.

None

o Progurement policy is in place and adhered o

o Approved business case prepared and
provided for alf development projects and
iritiatives.

To report against any risks identified in a letter of
direction or declaration of trust for each trust
project

None

o Operale on 2 1o SWRrises” bass, ensuring
thet Waitakere Uity Holdings Limifted and the
Councd fs provided with sarly advice on
matters of urgency and signfficance {Le. issues
that may become of fngh public o political
inferesth

7. Dividend and Distribution Policy

The Company’s policy regarding dividends and other distributions will be determined from
year to year by the Directors in accordance with operational results, financial prospects,
and the circumstances prevailing, with the objectives of ensuring that: -

» The amount of the dividend or other distributian does not limit the Company’s ability to
fund future requirements (to both maintain and expand current operations in line with

the Company’s objectives).
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and with the proviso that:

» The Directors are satisfied that the requirements of Sect.4 of the Companies Act (the
“solvency test”) have been satisfied,

» The amount of any dividend does not exceed the amount of the profit after tax in the
year to which the distribution refates; and

= Total liabitities do not exceed 50% of total assets.

8. Information to be Provided to Shareholders

Although the Local Government Act 2002 only requires the company to report half yearly
and annually to its shareholder, Council requires the company to report on a quarterly
basis through its Finance & Operational Performance Committee.

The Company will provide information which meets the requirements of the Companies Act
1993, the Local Government Act 2002, and the reporting requirements prescribed from
time to time by the Institute of Chartered Accountants of New Zealand, in order to enable
the shareholders to make an informed assessment of the company’s performance.

The following information will be made available:
(a) An annual Statement of Intent in accordance with the Local Government Act 2002.

(b) Quarterly reporting to Council, including the half yearly report shall be in
accordance with Sect.66 of the Local Government Act and shall include any other
information that the Directors deem appropriate.

{c} An annual report in accordance with Secs 67, 68 and 69 of the Local Government
Act 2002 and the reporting requirements prescribed from time to time by the
Institute of Chartered Accountants of New Zealand, and any other information that
the Directors deem appropriate.

(d) Any other information required by Council, upon receipt of a written request from
Council through its Chief Executive. The Local Government Act 2002 does not
require the disclosure of sensitive information that may be properly withheld if a
request for that information were made under the Local Government Official
Information and Mesetings Act 1987,

(&) Prior written proposals as a basis for discussion and negotiation for:-
= Any expansion of the Company’s activities into new areas of business.
= Any activity or arrangement related to property, subject to a specific Declaration
of Trust, where the activity was not expressly approved by the Declaration of
Trust or any Letter of Direction relating to that property, or is not consistent with
any approved Concept Plan.

= Any activity or arrangement involving the commitment of significant capital or
(where “significant” equates to 50% of the value of Shareholder's Equity).
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10.

Statement of Accounting Policies

Annual Budget

To include the Company’s budget figures of revenue, expenses and net profit for the next
financial year.

Reporting Entity

The Company is registered under the Companies Act 1993. The Company is a Council
Controlled Trading Organisation as defined in Sec.6 of the Local Government Act 2002.
The Financial Statements have been prepared in accordance with the Financial Reporting
Act 1993, Companies Act 1993 and the Local Government Act 2002. The Company is fully
owned by Waitakere City Holdings Limited, a 100% subsidiary of Waitakere City Council.

Measurement Basis

The financial statements have been prepared on the historical cost basis.

Goods and Services Tax (G.S.T)

The Financial Statements have been prepared on a basis exclusive of Goods and Services
Tax except for Debtors and Creditors which are inclusive of G.5.T.

Going Concern

Reliance is placed on the Company being a going concern.

Changes in Accounting Policy

There are no changes in accounting policy.

Other Matters Required By The Local Government Act

Ratio of Shareholder’s Funds to Total Assets

Shareholder's Funds are defined as the sum of the amount of share capital on issue,
retained earnings/accumulated losses, revenue and capital reserves. Total Assets are
defined as the sum of the net book value of current assets, investments, fixed assets, and
intangible assets as disclosed in the Company’s Statement of Financial Position, prepared
in accordance with the accounting policies adopted by the Directors.

The target ratio of Shareholder's Funds to Total Assets shall not be less than 50% for the
period covered by this Statement of Intent.

Estimate of the Commercial Value of the Company

The value of Waitakere Properties Limited has been defined as the value of the issued
share capital as at 30 June 2005.
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1.

12.

Procedure for the Acquisition of an interest in Another Organisation

In order for the Company to meet its objectives, it may be necessary fo initiate fransactions
relating to shares in subsidiary companies, joint ventures or existing companies. Any
decision to initlate such transactions will be subject to approval by the Directors of the
Company and to the extent that such transactions result in either a change in the essential
nature of the business of the Company or involves significant resources or capital in
excess of $1,000,000, the approval of the Shareholder.

Capital Structure

The Company will operate with a debt to total assets ratio that is less than 50%, except
where additional debt; -

+ |Is secured by charge against the property assets vested in the Company under
Declaration of Trust, and

» The charging of such property assets is specifically approved under the particular
Declaration of Trus{ and/or any related Letter of Direction; and

s The debt so charged in any case does not exceed 50% of the market value of the land
and improvements vested under the particular Declaration of Trust.

Within these restrictions the Company may arrange funding from ihe financial sector as
required subject to the prudent management of market rate, currency and credit risk.

Risk Analysis and Management Policy

The framework for managing and reporting on risk will follow the current standard AS/NZS
4360: 1999. Each year the Board will ensure there is a formal evaluation of the Company's
exposure to risk and satisfy itself that appropriate strategies are in place to manage or
eliminate risk.

In assessing and managing risks it is recognised that the shareholder, as a public entity, is
risk averse and consequently the Board will manage both the Company and Trust Projects
prudently to minimise risk and the potential for losses, subject to the requirement to attain
strategic outcomes and objectives as agreed from time to time with Council. The
shareholder recognises that the intent to facilitate particular strategic development goals
and outcomes of significance to the City may justify in some instances the assumption by
the Company of greater risk and an inherent potential for losses with respect to a given
project than might otherwise be desirable.

The leveis of return offered by the property industry refiect the generally high degree of risk
associated with: -

¢ Extended development cycles.

e Relatively high investments associated with low volume turnovers.
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13.

Exposure to external factors such as the legislative and regulatary framework, business
cycles (interest rates), immigration etc.

Exposure to consumer preferences not associated with quantifiable benefits / costs in
the residential and business sectors.

Management and mitigation / control of risk will be undertaken by:

Detailed financial feasibilities, including sensitivity analyses

Product selection based on comprehensive research and informed opinion
Knowledge of business cycles

Cash flow managament

Staging of construction and provision of infrastructure

Debt management in accordance with stated ratios

Product diversification (type, price and location} where possible and appropriate

Risk sharing where appropriate (joint ventures})

Pre-leasing or pre-commitments by prospective tenants, purchasers and third parties
Employment of expert project management skills

Establishment of monitoring procedures

The above are the most critical aspects of risk management. Additional business risks in
the form of business continuity, statutory compiiance, financial management and control,
professional indemnity, contractual protection, fire etc will be managed in the normal
manner,

Trust Projects Funding & Accounting Structure

Projects undertaken in terms of the Declaration of Trust are to be funded and managed by
the following criteria:

Separately accounting for each project.

Council will have access to all Trust Account revenue and expenditure infermation, as
part of its internal audit function for the Company

The Company will work with Council to assist it in ensuring that GAAP reporting for the
projects is able to be integrated into Council’s accounts.

Accounting and funding of Projects through bank accounts that are common with the
Council subject to financial limits set by Council, with direct control of signatories
authorised by the Company.
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Detailing shortcomings when projects do not achieve established criteria and the
reasons for undertaking such projects to the Shareholder and Council as Trust
beneficiary through the quarterly reporting process.

Distributing proceeds to Councit from Trust Projects when such projects provide
sustainable positive cash flow.

Where possible, provide Council with draft budget information for the Trust Accounts in
time for Council to make an appropriate annual plan provision. Note that this ties in to
Council’s funding commitment outlined below.

A Staged Trust Account Funding Process:-

When a new trust project commences the company will be provided sufficient funds
(to be agreed with Council) to undertake concept planning, option analysis and base
feasibility studies. This work will be reported back to Council through the Board with a
recommenced path of action

Following approval of the concept and allocation of stage two funding, the Company
will undertake detailed concept and feasibility work and consenting documentation and
lodgement, and will report back to Council at the conclusion of this stage.

Final funding approval will be given for the project whereby the Company wili
commence development, construction, and leasing/sale of the project.

Development Projects — Strategic Qutcomes

Development Projects shall satisfy some or all of the following sirategic criteria: -

Assist urban consolidation

Contribute to town centre revitalisation, intensification and development
Provide support to public transpart initiatives and viability

Promote employment generation

Facilitate town centre development

Provide key infrastructure

Offer opportunities {o leverage private sector investment

Respond to the environment in an appropriate manner consistent with Eco-City
objectives.

Promote best practice urban design and sustainable building where practicable and
commercial.
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Development Projects — Assessment Criteria

Development projects shall be selected in accordance with the established risk
management policy and subject to the following further criteria: -

Financial Criteria

Any development project contemplated by the Company which does not satisfy the
requirements of Project Returns may be referred to the Shareholder for consideration on
the following grounds: -

= Achieves delivery on strategic City objectives

r  Achieves delivery of significant public good

= Achieves delivery as a pilot project which offers leadership to the private sector or
lowers risks and uncertainties to the private sector in delivering strategic outcomes.

» Achieves buildings which display sustainable design and features

» Achieves best practice building or urban design.

Geographic Criteria

All development projects funded from share capital shall be located in Waitakere City.

Facilitating Strategic City Objectives

The shareholder wishes to ensure that activities of the Company facilitate strategic City
objectives.

New projects for consideration are to be undertaken within two frameworks: an
assessment framework and a working relationship framework. The assessment
framework is to be utilised in determining whether a project "makes sense” for the
company and the City to pursue and the relationship framework outlines how these
projects are managed.

These frameworks encompass strategic property acquisitions and deveiopment, the
proactive identification of opportunities for the Company and Council, and may actively
seek fo provide examples of innovative or leading edge development within approved
development outcomes.

The Assessment Framework includes:-

+ Sodcial, environmental and economic issues relevant to the project.

« Financial criteria relevant to development project performance.

- Page14 - AVS



Waitakere Froperties Limited

17

s Governance requirements specific to Company delivery on these objectives, relating to
the representation, skill set and particular performance parameters associated with the
objectives.

s Sustainable building criteria

« Financial structure which provides for the establishment and growth of capital which
would be utilised in respect of projects which fit the assessment criteria

The Relationship Framework includes:

The role of the Company as an implementation tool to give effect to strategic objectives
requires the establishment of best practice in public private partnering which the Company
has an advisory role in the policy and planning phases undertaken by Council thus
maximising the ability to implement the following objectives:.

s Recognising the commercial business relationship that secures best value from both
entities and enables close cooperation whilst recognising the particular roles and
functions of each.

e Providing a formal reporting relationship with Councii to ensure that Councillors have
an opportunity to interact with the Company and provide political direction.

+ Enabling the Company to act in concert with the provision by Enterprise Waitakere of a
service as an economic development agency, facilitating and where appropriate
undertaking development supportive of economic and strategic objectives common to
Enterprise Waitakere and Council.

Activities involving Public Authorities

The Company may provide services, as described in the section entitled "Nature and
Scope of Activities”, to the Council as part of its normal business activities. These services
will generally be contracted and charged for on a commercial basis but some advice may
be provided without specific charge in accordance with the nature of the relationship.

Subject to the assessment criteria contained in this Statement of Intent the Company may
also enter info any contractual or commercial arrangement with any other territorial or
regional authority as part of its normal business activities, payment for which will be the
responsibility of the territorial or local authority concerned.
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Interpretation

In this Statement of Intent unless the context otherwise requires:

.1

1.2

1.3

1.4

1.5

1.6

1.8

Local Government Act: “Local Government Act” means the Local
Government Act 2002;

Trust: "Trust” refers to the Waitakere Enterprise Trust Board frading as
Waitakere Enterprise

Trust Deed: “Trust Deed” means the registered Trust Deed of the Wallakere
Enterprise Trust Board;

Council; “Council” means the Waitakere City Council;
Statement of Intent: “Statement of Infeni”™ means such statement as provided
for in accordance with the requirements set out in section 64 of the Local

Government Act 2002;

Trustees: “Trustees” means those pecple appointed to the Board by Waitakere
City Council in accordance with the Trust Deed;

Shareholder: "Shareholder” means the Waitakere City Council;
Strategic City Objectives: "Strategic City Objectives” means those economic

development and economic development related objectives adopted by
the Council as part of the Long Term Community and Council Plan.

Introduction

2.1

2.2

2.3

The Trust meets the definition of a Council Controlled Organisation as defined
by section 6 of the Local Government Act and is wholly owned by Waitakere
City Council. Accordingly it is required to prepare and deliver fo the
shareholder a completed Staterment of Intent on or before 30 June each
year. The content of the Statement is specified in Schedule 8 of the Local
Government Act 2002.

The Local Government Act also provides the opportunity for the shareholder
to comment on a draft of the statement of intent. The trustees will consider
these comments, prior to finalisation.

The Trust is subject to the fransitional arrangements in accordance with the
legislation governing the establishment of the Auckiand Council and its CCO’s
and the concurrent termination of the existing local authorities in the
Auckiand Region and their CCC's. The Board will act pursuant 1o the
provisions of the Local Government {Tamaki Makauray Reorganisation) Act
2009, the Local Government {Auckland Council) Act 2009 and the Local
Govermnment (Auckland Law Reform) Bill.
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2.4

This statement has been prepared in accordance with these requirements. As
such, the primary focus is for the four months ending 31 October 2010.
Notwithstanding this. it is the intent of this document to provide an
appreciation of infent beyond this period to inform the development of the
initial statement of intent for any receiving CCO within the new Aucklond
Council structure.

Purpose Statement

3.1

3.2

The purpose of Waitakere Enterprise is to accelerate the sustainable
economic growth of Waitakere

Waitakere Enterprise is the economic development agency for Waitakere
City. Waitakere Enterprise is focussed on sustainably growing the local
economy. Waitakere Enterprise does this by growing and atfracting business
and developing « skilled and productive labour force.

Strategic Context

4.1

4.2

43

4.4

The Council's strategic direction for economic development is determined by

the Waitakere Economic Wellbeing Strategy 2009, The qim of the Economic
Wellbeing Strategy is to improve the standard of living of Waitakere's residents
over the next 20 years. The Economic Wellbeing Sirategy is one of seven
strategies that comprise the Waitakere Strategic Framework.

A major goal underlying the Strategy is a desire fo provide residents with a
greater range ond number of quality local jobs. The Council’s strategic intent
is to promote the profile of the City, and to create the conditions for o
change in the perception of Waitakere as being a place of imited capacity
in terms of economic activity.

Waitakere Enterprise’s role s a Council-controlled organisation is fo
confribute 1o the achievement of the vision, objectives and cutcomes of the
Economic Wellbeing Strategy.

The vision of the Economic Wellbeing Strategy is:

Waitakere Is home fo innovative and sustainable economic activities which
provide residents with a range of qualify local jobs that improve communifies’
standard of living. All Waitakere people have opportunifies fo participafe in
and benefit from this dynamic local economy.
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4.5 The strategic cutcomes for the Economic Wellbeing Strategy are:

Place: Local economic growth is maximised by integrated planning,
investment, and utilisation of land and infrostructure.

People: People have better educational and skill levels, are more
engaged in productive work and enjoy a higher standard of living.

Enterprise Development:; Enterprises are strengthened, capitalise on local
unique characteristics, and demonstrate resilience, innovation, local
commitment and environmental responsiveness.

Promotion: Waitakere has o great reputation that attracts businesses,
visitars and worldwide attention, provides a competitive advaniage
and strengthens community pride.

Partnering: Waitckere's economic wellpeing is enhanced by effective
collaboration between private and public agencies and by a policy
and regulatory framework that encourages innovative and
sustainable economic activities.

4.6 Waitakere Enterprise delivers programmes and inifiatives that positively
contribute o the following success medasures:

Place

Percentage increase in both the number of businesses, and the
regional share of businesses located in Waitakere.,

Increcse in the number of new businesses and employment in
defined key employment areas.

Increase in the number of new businesses and employment in rural
greaqs.

People

Percentage increase in median household income. Percentage
increase in income for disadvantaged population groups.
Percentage decredse in population with low incomes.

Percentage decrease in youth not engaged in education,
employment or training {NEET score)}.

Percentage increase in educational attainment in compuisory and
post-compulsory education,

Percentage increase in adulis with higher qualifications by ethnic

group.
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5.

Objectives

&1

5.2

53

Enterprise Development

o Percentage increase in Waitakere share of regionat GDP.

s Productivity (GDP per FTE] increcses fo nationai ievels.

¢« Waitakere Enterprise achieves increased satisfaction rafings from
business clients.

Profile

s Percentage increase in new business investment.

+ Percentage increase in visitors {guest bed nighis).

« Increqse in positive perceptions of Waitakere as a business
location.
Improvement in Waitakere's eco city brand awareness.
Improvement in residents’ support of the Council with regaird fo the
City's reputation and brand.

¢ Improvement in performance indicators of significant events.

Partnering

« Increase in businesses’ perception of the Council as supportive of
business.

» Increase in external funding from government agencies spent in
Waitakere,

s Increase in number of formal partnering arrangements with the
Council.

As a Council-Confrolled Organisation, the principle objectives of the Trust are
stated in section 59 of the Local Government Act 2002, being:

To achieve the objectives of its shareholders as specified in this
Statement of intent,

To be a good employer.

To exhibit a sense of social and environmental respoensibility by having
regard to the interests of the community in which it operates.

To conduct ifs affairs in accordance with sound business practice.

in addition, the Trust has adopted the following long term objective based on
Council's population, workforce and job growth projections:

To reduce the percentage of Waitakere's workforce leaving the city each
day fo work from 56% to 40% by 2021

In order to monitor progress fowards this objective, an interim target of
reducing the percentage of Waitakere's workforce leaving the city each day
to work from 56% to 45% by 2016 has been set.
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6.

Nature and Scope of Activities

6.1

The Trust undertakes activities to accelerate Waitakere City's sustainable
economic growth and thereby contributing to the achievement of strategic
City ¢bjectives

These activities include:

Contribution to the development of Council’s economic development
related strategies

Advocating the economic development needs of the City

Providing support to Council-led economic development initiatives
ldentifying and working with individuals, government, businesses,
industries and/or institutions who either want to grow in Waitakere or
contribute to the sustainable economic growth of Waitakere.
Promoting Waitakere as business investment location and providing a
key client service to new investment opportunities from inside and
outside the City

Growing the number, size and performance of existing businesses

Stimulating business networks

Connecting capital constrained growth companies to sources of
capital that will realise growth potential

Supporting the growth of key sirategic industries

Faciitating and delivering education and skills development initiatives
that meet local business’s needs

Providing foundation skill training and employment transition
programmes for sustainable entry to the labour market

Supporting community econemic development inifiaiives




Performance Targets and Measures

A table of performance targets and measures is attached in Schedule Cne. These
performance targets are presented according to each programme or initiative. The
performance targets will be weighted as follows for each activity group :

Activity Group Performance Weightling

Grow and Atlract Business

New Business Start-Ups 8%
Business Information, Training and Mentoring 12%
Business Strategy and Coaching 12%
Sustainable Business Practice 5%
Business Attraction, Expansion and Retention 15%
Business Networking and Awards 10%
Key Industry Support 8%

A Skilled and Productive Labour Force

Foundation Skills 15%
Post-schocl Transition 10%
Educational Achievement and Alignment 5%

AR2



Governance

8.1 All Trustees are appointed by Council in accordance with the provisions of the
Trust Deed and Councll policy pursuant to section 57 of the Local
Government Act 2002, In addition, the Board will act pursuant to the
provisions of the Local Government (Tamaki Makaurau Reorganisation) Act
2009, the Local Government {Auckland Council} Act 2009 and the Local
Government [Auckiand Law Reformy) Bill.

8.2 The Board aims to ensure that the business of the Trust is carried out in the best
interest of the shareholder and with proper regard to corporate responsibility.

8.3 The primanry role of the Board is to;

Allocate capital and resources to enable the Trust fo achieve its goals
in a manner that best serves the interests of the shareholder as a
whole.

Effectively represent and promote the interests of the shareholder with
a view to adding long-term value.

Direct and supervise the management of the business affairs of the
Trust including:

Establishing goais and strategies that effectively implement and
promote the long term strategic direction of Council

Establishing policies for strengthening the performance of the Trust
Appointing the CEO
Monitoring the performance of management

Deciding whatever steps are necessary to protect the Trust’s financial
paosition

Ensuring that financial statements are frue and fair and conform to law

Ensuring the Trust adheres to high standards of ethics and corporate
lbehaviour

Ensuring the Trust has aperopriate risk monagemeni/regulatory
compiiance policies in place.

Satisfy itself that the Trust is achieving it's goals.
Familiarise itself with issues of concern fo the shareholder and keep the
shareholder informed on a fimely basis through quarterly reporting and

using the principle of no surprises.

Evaluate economic, paolifical, sociol and iegal issues that may impact
on the Trust.

8.4 The Chairperson's role is to manage the Board effectively, to provide
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leadership to the Board and to interface with the Chief Executive Officer. The
Chairperson's role includes completing an evaluation of the individual frustees
and coliective Board performance on an annual basis.

Accounting Policies

2.1 The Trust is a reporting entity under the Financial Reporting Act 1993 and its
financiol statements comply with that Act,

?.2 Financial statements are prepared in accordance with Generally Accepted
Accounting Practice in New Zedland, applving the Framework for Differential
Reporting for entities adopting the New Zealand equivalents to the
International Financial Reporting Standards and it's inferpretations as
appropriate to not for profit entities that qualify for and apply differential
reporting concessions.

2.3 The measurement base adopted is that of historical cost.

2.4 Particular accounting policies which maoterially affect the measurement of the
Trust's surplus or deficit from operations and financial position are:

Revenue is recognised when earned.

All fixed assets are valued at historical cost. Depreciation is provided
on a straight fine basis at rates calculated to allocate the asset’s cost,
less estimated resicdual value over its estimated useful life.

Depreciation rafes are:

Computer Hardware 33%
Computer Software 20%
Office Equipment 20%
Cffice Fittings 20%

The financial statements have been prepared on a basis exclusive of
Goods and Services Tax. All items in the statement of financial position
are siated net of Goods and Services Tax with the exception of
receivables and payables which include Goods and Services Tax.

Provision is made in respect of the Board's Fiability for annual leave.
Annudl leave has been calculoted on an actual entitlement basis af
current rates of pay.
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10.

11.

Financial Policies

10.1

10.2

10.3

10.4

The Trust is a non-profit entity and, for financial prudence, seeks to operate at
a retained earnings of $0-$75 000 per annum. |t isinfended that direct
fransition costs 1o the Auckland Council will be met from reserves.

All surpluses gensrated from non-Councit funded programmes are applied to
advance the achievement of the strategic City cbjectives

The Board will act pursuant to the provisions of the Local Government (Tamaki
Makaurau Reorganisation) Act 2009, the Local Government [Auckland
Council) Act 2009 and the Local Government [Auckland Law Reform) Bill.

As a not-for-profit Charitable Trust, the matter of the ratio of shareholders
funds to total assets does not apply

Activities for Which the Board Seeks Compensation from Council

11.1

11.2

11.3

The Trust will prepare a proposal for base funding to be considered under
Council's normal budgeting processes. The resulting agreed compensation
will be articulated through a four month funding agreement.

Specific activities to be undertaken will be articulated in a service agreement.

Any additional activity to that compensated for in the service agreement will
require additional compensation agreed by the Trust and Council.
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12. Risk Management

12.1  The framework for managing and reporting on risk will follow the current
standard AS/NZS 4360: 1999.

12.2  Each year the Board will ensure there is a formal evaiuation of the Trust's
exposure 1o risk and satisfy itself that appropriofe strategies are in place to
manage or eliminate risk.

12.3  In assessing and managing risks it is recognised that the Board is risk adverse
and conseguently the Board wilt manage the Trust to minimise risk and the
potential for losses.

12.4  The management mitigation/ control of risk will be undertaken through:-

e Detailed financial feasibility studies
v Service selection based in comprehensive research and informed
opinion.
s  Knowledge of business and pofifical cycles
» Cash flow management
s Debt management where appropriate
s Risk sharing where appropriate
s Employment of expert management advice
» Appointment of skilled and experience Trustees
» FEstablishment of a risk management policy and menitoring procedures
12.5  Additional business risks in the form of Trust confinuity, statutory
complicnce, financial management and confrol, professional indemnity etc
will be managed in the normal manner and in accordance with the risk
management policy.
13. Information to be Provided to the Council
13.1  The Trust will provide information which meets the reguirements of the

Charitable Trusts Act 1957, the Local Government Act 2002, and the financicl
Reporting Act 1993 in order to enable the shareholders o make an informed
assessment of the Trust's performance. In addition, the Board will act pursuant
to the provisions of the Local Government (Tamaki Mckaurau Reorganisation)
Act 2009, the Local Government {Auckland Council) Act 2009 and the Locai
Government {Auckland Low Reform) Bill.
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14.

Relationship Principles

14.1

The Trust is committed to best practice in public partnering with Council. In
partficular, the Trust is committed to: -

aligning o community and Council strategic goals and objectives

ceoniributing to strategy, policy and planning phases undertaken by
Council

advocating Waitakere's strafegic economic development priorities
both regionally and nationally

engaging in national and regional initiatives that contribuie fo
delivering on Waitakere's strategic economic development prioritias

contributing to the reputation of Waitakere City Council s aleader in
local economic development

providing inteligence to the Council on frends and issues in the
business community

represent Councit pesitively in the business community

be a 'business friendly' interface between Council and the business
communify

welcoming Council staff to interact directly with the Trust fo develop
staff expertise in implementation thus promoting practicat policy
formation, :

o business relationship that secures best value from both entifies and
enables close cooperation whilst recognising the parficular reles and
functions of each.

o formal reporting relationship with Council to ensure that Councillors
have an opportunity 1o interact with the Trust and provide polilical
direction.

an open, respeonsive and collegial working relatlionship with Council
officers at all ievels including elected members, Chief executive,
Directors and staff from any part of Council.

actling in conceri with Waitckere Praperties Limited.

acting in accordance with the governance structure established as o
result of the CCO governance review

acting in full co-operation with the Auckland Transition Agency fo
ensure the objectives of the Auckland governance reforms are
successful, including continuity of service to the Waitckere business
community.
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Ceniral Government Business Assistance Review Implications

Central government has undertaken a business assistance review and is in
the process of confirming the funding structure from July 2010.

The implications for Waitakere Enterprise are significant — at risk are 2.8FTE
positions in the business services areq and at least part of the functions of
1FTE cusiomer services representative.

Currently, ceniral govemnmment funding is directed at the low-end of the
business development market - BiZ Info, Enterprise Training foundation and
start-up courses and BYOB are all fuily funded by NZTE and M3D.

The ceniral government does not see it as its role to provide support for
capability development for all SMEs, or to subsidise this activity
permanently. In the long ferm, it sees the current subsidies practice as
domaging

As a result of the review central government will cease 1o fund the current
BIZ service and Enterprise Training Programme from July 1, 2010. In its place
will be o new-look business assistance package targeted firmly at growth-
potential clients, particularly those with export potential,

Waitakere Enterprise will work with other local EDAs and the Chambers of
Commerce o pitch for the regional partner role.

These changes means that we are recommending a shift in focus of local
agovernment funding from the current high growth arena to foundation
{and 1o d lesser extent, start-up) businass support.

The implications for the SOl is a change in programme structure -
foundation information and activity will now be developed and delivered
internailly, rather than contracted.

The focus of high growth activity will now foliow a commercial model.

A full report is available on request.

AQ@ _ 12



0L0T 12020 - AInr
Jusjui Jo juswiapis 14via




9DUDJsISSy ssaulsng

-INO L4Vd

Ad0



SYJUOU Z| 1XSU 84l Ut uMmDIpYMm 1O palayp aq Apw swiwipibold
SIUL DU 158BBNSs 582IN0S Joy}o Jeaemoy ‘eBupyo jo §pubis o1gnd ou Uesq sAny aiay) Juasaid |y 102 Jou S| swwplBold SIy) 1o sInpny sy ,

sunid oM

0] ¥ondg 4o supd ssausng pascsddn sonpoud
swwpBod syl aiedwod 1Byt 95CU!L 10 %001
suwwnIBo.d sy 2o dwoe spundiniund o6

Buins UOKEIDISHDS %04

saU3S
doysyiom sssuisng mau a491dwiod xod g

suRid oM

0} ¥ond 10 sup|d ssauisng pasciddp sonpoid
suwwipufold syl sjajdwod |y} 95041 1O %001
aswwiniBold syl ajodwod spundiind 7|

BURD) UoRDDISIDS %04

_ soLas
doysxom ssouisng mau ejeiduuod xod g

MIOM 1O SSOUISNT
0} S2UpIDaUS UOIISUDI O swnibold
5508 UMQO N0 SF 20U PUD YIOM Jealiad,

swwupiBod
doysiiom puR UcKDULIOIUL dn LID]S SS2UISNY
AMSU DS INHBMOJ, 9SN0OU-UI UD Jaa)a,

SdN-LYV1S SSANISHE MIAN

(3w34 1104) LLOZ ®unr o€ - 0LOT AINT |
soAl03qO oouUbULIoNa

0L0Z 20 LE-0LO0Z Ainf L
saAl2alqO Sd2ubwopag

AjlAloy

A




sjupdiond og
SCOUSHIOM P
sjundouiod o

SIONPIAIPUL O JO 82UDPUSHD SADINWIND
POOAISP SIDUILBS (]

SPOLW SBUSIDW OS

Buijd USIORISIIDS %06
sdoysyiom Sullipl] Z¢
SHUSLLISSOSSD ssauisnd 09§

suipifoid mau
a2y} W sipdpiupd sessauisng a4sypLDM 001

S S I FO LI I P T

Buyo Uoioosyns soddoys AlBisAL, %04
ol le TN =Y mmc_a_uc@ cO:OEL_OwE mmmc_mng oow

supndioiod ge
sdoysyiom z
sjupdiipund 6|

SIONBIAIOUL O 1O @0UDPRUBLD SAIIDINWNT
DOIBAISD SIOULLISS

DPOW SBUDIDW 07

Buijo Uoion)sIlos %04
sdoysyiom Buluiny 71
SPUDLUSSOSSD S5OUISNY 0%

swwpiBoid meu
oy ul olodpiind Sa5saUISNG SUSHDIIDM OF

Bupi uolonysos Jaddoys ADSAL, %04
PADIALDS mmc_:Ucw co:UEL_OEL mmwc_m:n_ oow

sdoysyiom Bujpun) 7N Y2&] 150H

SUILIDIBOIJ JOLoInDs]
asuchislug PUD 8pDI| PUDINST MEN 24l JoAlDq

soUos Uoissas jeund
SIUBISUL SSRUISNG ‘|2AS] -DaDUDARD I9AIIS()

auwiiciBoud Bupojuaw
PUDIDS7 MSN SIOJUSW SSSLISNY 12A19(Q

sassauIsng

SISDIO A 01 S{INS $58UISNT UOLDPUNO]

apinold of swwoiBold dn-majjoy pus
doysiom JUDLLSSASIO §215D( $5aUisng dojeas(

SHEMS SRa mb@ LR wwwmwwmm,w@\w

v Ep Iy
SHGS AN F I

7 AN

Hoddns suyuc pun
yord co;oEL_OE_ dn tﬁ;m mwmcanm ao_m?.wn_

Srassind

ONINOLNIW
ANV ONINIVYL ‘NOILYWHOINI $SINISNE

(3wvaA 11n3) LLOZ 2uUnr QS = 0LOZ Alnr L
saAloelqo soubwioyad

0L0Z 120 L€ - 0LOZ AInT {
saAljo2fqO 2oubwlouay

Apagoy

"IX81 JODIG Ut MO[2Qq §i5 Sjuatuaonjdal pajssbBbns aiay] JUSUILLIBACE [DIU3D AQ panUyUODSp 3q o) sawiwnibold ain (xa] ASB Ul SLUSY (810N

A9l



'ssasBoid o) Jsyioym

UO MBIASY SDUDISISSY SsauisNg J17N Wodj
HYBISU BUHIDMY "SALDIIUL SIL] Yjim DIDMIO]
SAOW O} SUNOSSI JUSUDUILST OU AUaLnD

WIBLSAS wodnoD Ajpqodnd
posodold s, 317N OPUN UOISIACIT 10} D2IAIRS D
sp paaciddo s pun Buipun}-4ies S swuuniBold

s} reA0 Juodioiund yoos
1O} PBICHUOUL JUNOD J14 PUD DIDP SUj1as04g

SINOY Q] 4O WNWIUILI B 10} DAY2000 SIUI2 §1

SIS0 921A485-10)-23) D UO [suwlIBOoLd
juswidolaas] ABsnILS) s{uatd pusiod
Lmoif ybiy Joy Bujyonos sseuisng {1 leayeg

DNIHOVOD sSaNISnA L:1

{¥v3A 1Ind) LLOZ @unr og - 0LOZ AINT L
saaldalqo soubwioyay

0L0Z 120 LE-0L0Z AInr |
s9AD8[QO 2ouUDWIoNad

Aoy

Al



SSAYDILIUL PIDOY BUROIDDL IM

$2INEaD0Id PUD SLUSISAS ‘SLUSILDUDSUI MO}
[Dep aAupR 0} Buinuijuos ploog 'ssas04d pung
yBnoyt 1nd pun passasso sipsedotd by

UOHDDYSIOS JUSBIIS %408

PaASIYDID
juaLesIBY 19A] 921AI8S DDM/IM ol 8Ly
UM S2UDDRIODDD U) selunjaw Bulssasoid
SIUSSUOD UQ JUSWILILIOD [9A8] 831A48S %4001

SISHDIOM Ul
UIDULS] SSIUDALUIOD [SII-Y S, SI0A0H0A O %001

SjUBND I8I-Y Cy

S{usIo
AQ POUIDa] O PaPURGXS PaJoRILD SO0l 06

schiysuoybal Jojsaau/iodoasp
10/PUD SIBUMO ssaUIsng Busudwo
SUCHDLIDN] JUSID POLSIAWOD IO SAOR OF

SOAHDYIUL PIOOY BUNDHIODY I

salnpe20id puD

SLUBJSAS ‘SLUSIUDYDSLU MO IRSR BUIALD RIDoY
Fiomau Ioisaau Buidolsasp Ul

pabobus Ajaalonold pun paysigpiss pIneg

UOLODJSIDS JUSID %08

DBABIYDD
JUWaIby [9A87 821AI8S 3DM/IM julof oy}

Uim S3UDPRI0ODo0 Ul saunyauul Buissaoold
SIUSSLOD L0 JUSWHWIWIOD [8A8| S2{AISS %001

SIODIIDM Ul
UIOWLIS) SDIUDAWIOD ISII-Y §,Di840HDAM O %001

SIUSHO ISV ¢

SIUBYD
AQ psuInisl 10 papundxa ‘pajonilb sqol og

sdiysuon L@l 10jseauifadolsasp
10/PUD SIBUMO ssausng Buisuduion
SUCHDIIOD; U2 paeduiod 10 8AILDD (]

§8555UISNY
YmouB pauipysuos [opdos o) Apnbs sipaud
[2210aUU0D 3214185 |DHADD SINJUSA © YSIQDis]

IoUNoD
Ui digsioupiod W aoiales uswasBpuow
LS ADY SIFY, S13OHDM U} IBAIIRC

83|Alas UoluSLsl
UD UCISURCXS "UCID0ILLD SSUISNG D 18ALo]

NOILNILIY
ANV NOISNVdX3 ‘NOILOYELLY SSANISNY

(¥v3A 71nd) L10Z 3unr OE - QLOZ AInr L
saayoaiqo asuduuopa g

010Z 120 LE ~ 0L0T Ainf |
saAl2a(qO sounwiIopay

AJAgoy

AH



081 dASY SAUDINWIND [D{O]
SIUSAS 9§

x0d 07| 82UDPUB|LY
asnd ssauisng Big pub yimolt ytiy 1oniy
SIUSAD ©

000’ O WMmoUB diysisguusul gnyD) ssauisng
Q0% 10 SDUDPUSLID SAIRINWND
SIUSAS |SDINDSIg ssauisng ¢

xod 0G| sebBDIiaAn JUBAS 1Bd JASY
UCHD8I8s 150U G JBNY LA ASNPU /SUOHIDO|
SSSUISNA SISXDUDAM 10 ALISISAID 9SDDMOUS
SLUSAD G U)LY SSoUIsNg O

pipaW palosuodsun/piodun 000’ /$

{jusa2 L, 120} 1euuIq DIRD PUBLC 009
({usae 0|, 120 J0J} selua 001

08 dASY SAURINWIND |DIC]
SIUBAS T

xpd gF aouppusiy
asnq sseusng BIg pur uimolb Yoy ooy
jueAs |

006z 0 YimolB diysiaquisul gn|D) ssauisng
00F — 00Z §O SOUDPUSHD SAHDIAIND

SjUSAR

1spppalg ssauisng (Buiuayy uo Buipuadaep) g-|

x0d 06| s9BDIBAD JUSAS 12d JASY

UOY D985 |50 § IaUY DIA ANSNRU /SUOIIDDTO|
SSTLISNT SIOYDIDM JO ALSISAID SSDOMOUS
SIUBAS G I8} Y sseusng ©

pIpaLW paicsuodsun/produn 0og'/4
HUSAD JDUUIQ DILD pUslo 009
SeUIUS 001

$oHSS BUMIOMIBU USLUOM ISSAL SYL JaAlIR(

1ueAS Bupliom]eu ssauisng iel-isyBiy ysignisy

SjUSA® ¢

JSUY S5RUISNG DUD gNiD SSaLISNT SUSND{IDM 8Ul
afiounl pupR j&doW ‘diysiosucds alDUIRIOoD)

auwniBoid
SPUDMY S53UISNYG SUSADUIDAA 01 0Z 2Yl 18A18(]

SLNIAT SS3NISNG

010Z 190 1€ - 010Z AINT L
saaoalqo asubulcyay

010Z 20 LE-0LOZ AInr |
saAloslqo asubuliopay

ApAYDY

ms



92104 INOCDT SAIDNPOIJ PUD PaJINiS

-‘OMI 1iVd

Aaé



¥ PUR ¢ S|gas| JD
s1duos QgL - 0F 10 Uoijniapoul pun paubls now

{DALINR o} peAom-ypd sjuspnis)
O1DJ SUIODLN0 aAllsOd 9408 UlIM SIUSPNIS G|

pasIAlas SJUBID g

Buiiol] 1053 JO) SaWoDN0
uoypuLssp aalisod JO JUBWSASIYDD %09
pup soorid 9¢ jo Aoundnono aBDISAG %08

%0S
$po0Ixs UokbdyInd YiNoA DHISDY PUD LODW

S{UDPNIS [OOYDS
AIDPUODSS UOIDONPT SAIDUISYY 10} sa0pid 71

BUILIDL YINGA 10) $SUUODIN0
LUCHDURSSP 8AllSod 1O JUSWSASIYDID %09
pub saopd ¥ Jo AdUbdnono aBRISAD %0R

¥ PUD € S|OAS| |D
S1GLDS 0O~ OF JO UOHRISROW PUD paubis now

(D3NN 0Of paiom-yjod sjuepnis)
OlD1 BUIODINO SAILIOU %08 UHM SIUSPNLS G

PODIAISS SJUBID ©

Buiibl 1053 104 SeWO02N0
UCHDULSSP 8ARISOd O JUSWBASIYDID %09
pup s82p(d 9¢ Jo ADupdnooo aBrIsAb %408

%08
spaaixe uchndpiund YINoA DIIDDJ puUD LoDW

sjuUSpPMYs |CoUDs
AIDPUODSS UOKDDAPT SAlLDUIBEY 0] s80DId ¥

Buiaioly yinoA 10} sawo2ino
LIOYDULSSR SAIMSO JO JUBSWIBSASILUDD %09
pup ss00id ¥ 0 ADupdnooo aBnISAD %08

{thy}
D14ZN 10} spduas jo UQIDISPOW YHMm SNULIUOT

Buipunj ,sisni}
PUR DILNN Him SSRI0 SP0I-Sld D USRS

921A18S ADDIBL SDDIANIOM D USIIgDs]

aswwiniboud
Pasoq AJDISEH PUD AZDISWINU JNPD 18A12Q

sawunibold
10T PUD YNOA Sipfs Uoybpunoy JIaaliag

STIS NOIIVANNOL

DiOZT PO tE-0OLOZ AINT |
saaloalqO asubulopay

0L0Z 120 LE - 0L0Z AINr |
saAogo ajunuucuay

Apaly

Al



sipdioipod sjooyas ¢ pun ssupdwod g

07 10 ebnisAp [puoyou a1}
SPOSIXS JUBSLUSABIYDD PIDRUDIS lun abniaay

pouad siy Buunpe sjuswaond tuspnis Ocy

s|UBWaDDId 1084 |[0OUDSs 010¢ JC YIpDaig
Ul 850ai0uU] AQ petlsuowap ‘auwiwnibold
10 ssouUBIDMD 18A0|WLD IDDO] B5SDS8IOU

aindoipnd

SIOCUDS § PUD saiUndWod Oz sjooyas

UILIM SSDIAISS 193100 PUD SIOSIARY S193IDD
4O UONSIDSIP (D SNUYLOD PUD IDH 4007 MIIATY

0Z, 10 9BBISAD [DUOLDU By}
SPOSIXE JUBLISASILDID PIOPUDYS Jun 9BDIsAY

pouad siyi Buunp sjuawaon|d [Uspnis 05|

104 GO SISNOHDM SU} UNy

S|OOYDS ARPUODES SIaNDIDAM Yim diysisupnd
ut swiwpiBoud Aomsns syt tuawedul

NOILISNYYL TOOHD5-150d

010Z PO LE-010Z AInr |
saAloelqO esubwiopay

0LOZ 120 LE ~010Z AInr |
saAloalgo asunuLopay

Aoy

AA



PaUIDIUIDW YICMIBU SIaRIA0Id LINO A

PBUIDUIDW
HOMEBU SISPIACIA 10ST 10 210 JIDYD

1SN 10083
UODINPRT SISOIDAL SU} JO diysiaquusy

POUIDIUICWI MOMESU SISPIACID LINO A

PSURUIDL
FOMEBU slopiaoid TOST 1O Sj0H YD

1SN} 101085
LUONDDNRT 2USDUDM 34} JO diysIsquusy

SOUDAD[SI
PUD juRWUbD BUyDI0ARD MIoM|SU
Jld 020! 9yl 0} 904 dIYsSISPDS) D 9PIACI4

Uun|d Buting] siasciiompm ay]

1O UCUDIUSWSICUI PUD SN 10J09S UsUDINPpT

2USHO DA By Uoidwpyd pup Lioddng

INIWNOITY ANV INJWIAIIHDY TYNOILVONAd3

0L0Z 120 Le - 010Z AT L
saAloelqo eaubwiopay

0L0Z 120 L€ -0LOZ AINT |
soAloelap asupuLcay

ApAgoY

A99



