Fixed-Floating Debt Mix

Figure 3 Fixed-Floating Debt Mix
Policy 55% - 95%
Actuol 69% Projected Mix
$ Millions [Assuming no change to curent swaps)
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Funding Risk: Debt Maturity Profile

DEBT FACILITY MATURITY LIMITS
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* Council s in the unigue position of having $185 million committed funding facilities.

The nature of these facilities may, depending on the utilisation, result in a breach of the funding maturity lirr
As this facility is very much in Council's favour this is an acceptable breach of policy.

Summoary of Debt Sources

Figure &

5 Millions

Council Approved Total
Debt Sources Committed Funding Sources Usage Available

Bank Loans

Short Term [uncommitied) $0.0 $0.0 $0.0

Long Term {committed) $200.0 $15.0 $185.0
Commercial Paper
Bank Overdraft $1.0 $0.0 $1.0
Senior Bonds

Retail $0.0 $0.0 $0.0

Wholesale $313.5 $313.5 $0.0
Other $0.0 $6.0 -$6.0
TOTAL $514.5 5334.5 $180.0

The Liability Management and Investment Policy gives guideline parameter for the mix of
fixed/floating interest rate management and maturity profile. From time to time the actual
position may marginally be outside the recommended guideline as a result of market interest

rates or the Councils’ actual cash position

Ao



Nofles:

Working capital bormowing is necessary due to fluctuations in the timing of operating revenue and
expenditure, The working capifal borowing requirerent also includes Internal deficits relaiing to pror years.
Externa: working capite! borowing is recduced by the use of infernal special funds with any surplus
reguirement funded by woy of ursacured bank loons.

Grass Term debt is the porowing relating fo long term loan funded capital works proiects. External baorrowing
fo fund tern debt is reduced by the use of intemal special funds with the surpius requirement funded by way
of sacured or unsecured short tarm bark foans, fixed or floating medium orlang ferm bonds and finance
teCises.

The managed debt poritolio rafeit {o ihe portion of Council's total debt portfolio thai is managed to reduce
interest rgte dsk, douidiiy/funding risk, counterpaity isk ond operational and legal risk s defined in the Liability
Manggement and Invesiment Polloy, Tre porifolio is monaged on the extemal net term debi requirement
axclucing finance leases. .. i s net of the special funds that have been used o reduce the extemal term
debt recuirement and the sinking fund balonce. Waorking capital is not included in the managed debt
portfolio.

Speciat Funds cre cosh funds either coilectad through rates or vested to Councit that have been 'set aside’ for
specific future spending. The funds are used in the interim Yo reduce Council's reguirement to bomow
extemally. The fund is manoged via accounting entries and a monthly interest cliocation is made 10 the
funds based on the Council's weighied average cost of borowing for that period.

Description of Graphs:

Figure 1

Gross term debt [blue} is the actual gross term debt position of Council as defined in the notes above. The
Forecast {orange] is the projected gross term debi level per month in the cument financial year, the figures
are obtained from capital works timing forecasts {provided by budget managers on a moenthly basis) and the
current debt maturity profile. The Budgef [(green] line represents the gross public debt as approved in the
2007 12008 Annual Plan,

Figure 2

The prior year net term debt figures {dark blue section) are obtained directly from the published Annual
Reports . The Annual Plan net term debt figures {light blue section) are obtained from the published Annual
Plan. The crange section is the Long Temrm Council Community Plan net term debt as published for 2004 - 2016,

Figure 3

The fixed (blue) and Hoating {orange) interest rate mix, both historic and projected, based on the 12 month
rolling forecast net debt requirement. The Liability Management and tnvestment Policy minimum is 55% fixed
and maximum 95% fixed. The positioning of the porifolio between policy minimum and policy maximum is
dependent on the curent and forecast inancicl market outlook.

figure 4

interest rate risk profile. Figure 4 shows, given the curent fixed/floating rate mix ond the debt forecast
jassuming no changes o curent swaps!, the percentage of curent fixed rate debt that will mature in future
vears. This enables Council 1o recognise and reduce significant concentfrations of interest rate risk that may
ariss in future veors, As debt forecosts chonge the amount of fixed cover in ploce may have to be adjusted
to comply with the policy limits.

Figure &

Funding and liquidity fdsk. Figure 5 vories from figure 4 i that i shows the actuai maturity profile of curent
debt onizsue as opposed 10 the profile of Councils” exgosure to interest rate risk arlsing when debt elther
regrices {in the cose of fiogiing rate debi or hedges) or matures. The debt motudty profile enabdes Councli 1o
ideniify dgnificont concentrations of maturing debt and debt facilities. Where there are significani
concentrations of deb! matuing, Councll is of visk of not baing able to re-borrow from the markei af
fovourabie rates.

Figure &

in order 1o ensure Councii has ihe ability 1o borrow frorm the market when funding is reguired commitied
funding facilities are aranged with approved debt sources. Figure 6 shows Council's cormmiited funding
sources and the cument usgge of these funds. in addition to the committed sources Councll also uses
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The Community Wellbeing Fund

The Community Wellbeing Fund (CWF) provides small sums of money {up to $3000)
to assist nof-for-profit crganisations/ community groups to carry out their activities in
ways that best meet communily needs.

&

Citywide Fund: Citywide services/ projects/ initiatives for not-for-profit
arganisations/ community groups/ individuals (if thev apply under an umbrella
organisation} a totai amount of 355,000 (per financial year) has been set
aside for distribution to the community. A maximum amount any organisation/
group can apply for is $3,000.

L.ocal Funds: Local services/ projects/ initiatives for not-for-profit
organisations! community groups/ individuals for the 2007/ 2008 financial
vear, a fotal amount of $55,000 {per financial year) has been set aside for
distribution to the community. A maximum amount any organisation/ group/
individual can apply for from their relevant Community Board is $1,500.

Funding is allocated fo each community board on a ward population basis, as
follows:

Community Board | Total population Total funds
j available
Massey * 51,369 $16,742
New Lynn 49,845 $16,246
Waitakere 27,450 . $ 8,947
Henderson 40,086 913,085
Total Funds 168,750 $55,000

Pilease note: if an organisation/ group/ individual is applying for assistance for
services/ initiatives/ projects from more than one Community Board, they must apply
{o the Citywide fund.

Criteria:
The funding assistance that is provided to organisations/ groups/ individuals is
usually for:

-]
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&
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Training/ workshops

Volunteer expenses

Strategic/ financial/ management planning

Projects/ initiatives that provide service to the community

Small scale community events (note: large events can apply to the Public
Affairs Events Fund)

Administrative costs and equipment

Cultural/ leisure activities {note: these aclivities have recently been added)
Catering costs wiii only be supported as a component of a larger programme/
project! activity, 2 maximum of $250 will be available per project.

Activities or services that are funded usually have one or more of the following
purposes:

o

&

&

Social service suppori, advice, heailth and disability
Comrmunity based education
Services targeted for:
= Maori, including services supporting Te Reo (Maori language)

et



o Pacific island communities and the full range of ethnic groups

o Children, youth, women and older persons (please note, that the Out
of School Care Fund provides assistance for children’s cut of school
care activities and the Youth Programme Fund provides assistance for
vouth pregrammes and inifiatives).

The foliowing factors are taken into account when assessing the eligible
applications:
¢ Community Assisiance Funds {CAF} policy and guidelines requirements and
criteria hitphweay wailtakers goving/CniSer/mifunds.asp
¢« Demonstrated community supgort for the project and benefit of the
programme.
+ The particuiar socic-economic status of the area the group/ organisation is
tocated in. For example, the groups or organisations located in deprived
areas may have a higher need for assistance than those that are not.

The Wellbeing Fund will not support the following activities or projects:
o Please note the: Community Assistance Funds (CAF) policy and guidelines
requirements and criteria Ritp//www waitakere govi.nz/CniSer/inffunds asp
s The following projects/ programmes/ initiatives:
¢ Arls projecis/ programmes/ initiatives can be supported by the
Creative Communities Scheme
hito ey waitakere. govinz/CniSer/in/creativecom.asp
s Qut of school care projects/ programmes/ initiatives can be supported
by the Out of School Care Fund
hitp/fwww watakere. govi.nz/CniSer/in/outofschoolcare.asp
¢ Youth programmes can be supported by the Youth Programme Fund
hite/iwww waltakere govi.nz/CnilSer/fn/yvouth.asp




Youth Programme Fund

The Youth Programme Fund (YPF) is designed to provide assistance to organisations providing
regular programmes for youth aged between 13 and 20 years

An amount of 827,000 {per financial vear) has been set aside for distribution to the community. A
maximum of $5,000 is aveilable for assistance per organisation.

Council works in partnership with soms youth providers to support ongoing youth programmes in
designated areas within Waitakere and these providers may not apply to this fund for those
particular programmes.

The following factors are taken intc account when assessing the eligible applications:
« Community Assistance Fund (CAF) policy and guidelines reguirements and cniteria
nito: e waiiakers.covt nz/CniSerfindunds.asp
Priority Criteria:
+  Core programme is for sport and recreation, cultural, art or wellbeing activities;
»  Attracts significant numbers of youth on a regular basis;
»  Programme is held outside of school hours.
» s located in areas that do not already have regular youth programmes/activities;
« Programme includes components of the youth development model, see the Youth
Development Strategy Aotearoa — Ministry of Youth Development;
Mo faew. myvg.govi.nz/Publications/yvouthdevelopmentyouthdevelopmenisirategyaotearca
20.asp or email: mydinfo@myd.govi.nz
Other criteria which will be considered.:
The positive impact the programme will have on the youth involved:;
The objectives of the programme,
The track record of the organisation in running youth programmes;
The sustainability of the programme;
The benefit to the wider community;
+  Council will not fully fund programmes and a greater weighting will be given to those
programmes that do not rely primarily on Council’s funding.
Requirements:
«  Applicants will be required to account for their funds;
« Programme must be held in Waitakere for the benefit of Waitakere Youth between the age
of 13 and 20 years;
+  The maximum grant that can be applied for is $5,000;
- Organisations who do not have a legal status (Incorporated Society/Charitable Trusts)
cannof apply for funding for equipment or for amounts over $3000
Youth Programme fund is available for:
+  Staff and volunteer expenses;
.+ Venue hire;
» Advertising and promaotion;
»  Equipment;
The Youth Programme fund is not avaiiable for:
- The promotion of religious groups/ beliefs;
individuals;
Expenditure already incurred;
Debt servicing;
Party poiitics,
Schaoot funded programmes, normatly funded by operational grants;
Crganisations that have outstanding funding accountability with Council;
One off events, but will consider events as part of the overall programme of aclivities.

* L] L o L] L] L]



The Accommodation Assistance Fund

The Community Accommodation Assistance Fund {AAF} is designed {o provide a
more equitable, fairer and more transparent form of funding than the previous rates
remissicns. Not-for-profit organisations and community groups who either own their
owr properties and those leasing or renting properties are eligible to apply.

For the 2607/ 2008 financial year, an amount of $50,000 has been sst aside for
distribution o the community.

Grants are available only for the payment of property rates or that part of a lease
rental that covers rates by sports and community groups and not-for-profit
organisations. The fund is not intended o cover the full cost of an organisation's
rates or rental costs. The scale of each grant would be at the discretion of the
Council.

Grants will not pay for the Uniform Annual General Charge or organisations already
receiving automatic rates assistance. Sports clubs properties and properties used
principally as a place of religious worship receive rates assistance automatically
under the Local Government Act (Rating) 2002 {if your organisation does not receive
this assistance and you think they fit this criteria, please send a letter to the
Waitakere City Councit Rates Manager or call Council on (09) 839 0400).

Criteria: The target groups may apply for granis assistance for meeting costs of rate
payments or that part of rental payments that relates to rates, provided that:
»  Community Assistance Fund {CAF) policy and guidelines reguirements and
criteria hitg///www wallskere govi.nz/CnlSer/fn/funds.asp
+ They own and occupy their own property (i.e. private property} and are thus
paying rates to the Waitakere City Council; or
They are ieasing private property, but are not the ratepayers; or
They are leasing property from the Waitakere City Council. (Please note,
groups who currently have subsidised or below market rate rentals may not
be eligible).

The following factors are taken into account when assessing the eligible
applications:
« The financial benefit that a Council lessee gets from their below-market
rentals/leases.
« The extent that the facility is being used (i.e. number of users and range of
uses) and nature of the activities,
Safaty of the facility and management.
The capacity for generating income (location, quality of the facility).
The particular socic-economic status of the area the group/ organisation is
located in, For example, the groups or organisations located in deprived
areas may have a higher need for assistance than those that are not.
+ The proximity o other similar organisations.

IMPORTANT

On your application form please fist the properties addresses that you currently pay
rates on and require assistance with. The amount of funding assistance you are
requesting from Council {exclusive of the Uniform Annual Genera! Charge). You will
not need to complete the project details page of the application farm or the Certificate
of Expendifure.




Out of School Care Fund

The Qut of School Care Fund (OSCF) is designed to provide assistance to before and after schooi
care and schoo! holiday programmes,

Aryamount of $20,000 {per financial year) has been set aside for distribution o the community. A
maximum of $5,000 is available for assistance per organisation.

Grants are available only for school holiday programmes which provide a minimum of five hours
per day, three days per week oy for before and affer school programmes that deliver a minimum of
twa hours per day three days per week.

The following factors are taken into account when assessing the eligible applications:

« Community Assistance Fund (CAF) policy and guidelines requirements and criteria
hiipdiwww. wallakers.covi nz/CniSeriin/funds.asp

o Programmes that promote an awareness of culturai identity e.g. retention of te rea me nga
tikanga Maori and marae based support.

= Flexible hours i.e. extension of hours beyond 3pm for School Holiday Programmes and
beyond Spm for After School Care Programmes.

o Programme charges an appropriate admittance fee
Proposals that are well planned, with clear

Established programmes within the City (OSCAR accredited)

e OSCAR programmes that serve lower decile areas that have difficuity covering programme
costs from user pay income.

s Funding has been sought/ received from other sources

¢ Demonstrated history of provision of successful programme

New programmes within the City

o New/ innovative projects or programmes that support childhood activity/ learning and show
a commitment fo local community/ family involvement.

e Evidence of community benefit for the programme, i.e. references from the community for
the programme.

o Evidence that the Out of School Care and Recreation (OSCAR) foundation has been
contacted for their development fund assistance or that the organisation is in the process of
attaining accreditation hitp:/fwww.oscar org.nz/programmes/funding.asp or phone 0800 GO
OSCAR

» Police vetting checks of staff members past criminal history
htindhww police govt nelservicevetting/guidelines himi

. Please note; If children under the age of five attend the programme, the organisation must have

the appropriate early childhood regulations license from the Ministry of Education (MOE) or must
have an exemption from MOE to operate uniicensed. The MOE awards incentive granis to support
Early Chiidhcod Education {ECE) services to meet the qualification requirements for licensing if
you require further information contact Keily Motdurine on (04) 463 8223 or go o the following
website ity A minedu govt na/findex. ofmPlavout=documeni&documentid=9151&indexid=1094
S8indexparentid=1005




