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REPORT ON TRUST PROPERTY ACTIVITIES
for the period of
4 JULY 2007 TO 31 DECEMBER 2007

Waitakere Properties Limited is a Council Controlled Trading Organisation wholly owned by the
Waitakere City Council through Waitakers City Holdings Limited. The Company is solely
focused on the acquisition, development and sale of properties that the councl has vested with
the company under Declaration of Trust (“Trust Projects”) and additional property management
activities associated with those properties.

This Report on Trust Projects details the company’s activities for the financial half year ending
31 December 2007,

FINANCIAL AND OPERATIONAL

The primary activity of the company is to develop and manage the properties that the company
holds under various declarations of trust (Trust Projects) on behalf of Waitakere City Council.
The company provides property development, property management, construction management
and feasibility/acquisition services to these Trust Projects. These projects meet strategic criteria
developed by Councit but are primarily focused on outcomes that promote town centre
redevelopment or support key strategic industries in Waitakere City.

Waitakere Properties Financials
Waitakere Properties made a modest surplus of $58,376 as shown below:

Revenue:
Trust Accounis 352,660
interest 96,668
Rental income 157,500
QOther Income 88,115
Total Revenue $694,942
Expenses
Board 56,581
Empicyee 245,452
Occupancy 25,665
Operational 258,747
Property Expenses 49,123
Total Expenses $636,566
Nef Operating Surplus hefors Tax $58,376

The company is forecast o make a smali surpius for the full financial year.
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PROPERTIES ADMINISTERED UNDER TRUST DECLARATIONS

As at 31 December 2007, the company administered 8 trust accounts being a total under
management of $32.955m as shown below.

Original Loans/ Total
Trust Accournt Beclaration {Distributions) Invested
| Waitakere Central $3.800.00C $5 000,000 $12,800,000
I Hobsonville $7.650,00G $0 $7,650,000
| Henderson Valiey Studios $3,700,000 -§G 500,000 N/A
Keelng Road $7.800,000 $7.600,000
Totara Avenue $1,940,000 $1,940,000
New Lynn Hotel $0 $0 $0
Harbourvigw 80 %G
Greenbay $1,465.000 $1,465.000
New Lynn Camark $880.000 $880.000
Ambrico Place $620,000 $620,000
Total 527655000 $2500,000 _ $32.955.000
H

One new trust was declared, being the New Lynn Hotel trust.
No new loan advances were provided from Council to the Trust Projects.

During this 6 month period, the Trust Projects provided distributions $4,833,900 as shown
below:

Trust Account DRistribution Reason
Keeling Road $266,000 Interast Payment
Totara Ave $67,900 Interest Payment
Henderson Valley $4,500,000 Distribution

In addition to these trust accounts, the company assisted with development advice on Wilsher
Village with a view fo providing a redeveloped retirement viliage on site including the new
pensioner units.

Waitakere Centrail

Centrat One

The major focus at Waitakere Central over this 6 month period was the leasing up of vacant
space in Central one following its compietion in February 2007. This building totals 2,700m? in

size and is the first “A” grade office development in Henderson for some time.

The current accupancy of the building is as foliows (by area):

Status Retail Office Total % leased
Leased 316.2 1766.2 2082 .4 &7.3%
{etter of Offer 1] G 0 06.0%
Propecis Exploring 4] 0 0 0.0%
No Interest 362.9 0 302.9 12.7%
Total Leaseable Area 618.1 1,768.2 2,385.3]  100.00%
i.eased % of space 51% 4130% 87%

6
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The rental income at the current occupancy is $538,578 per annum. This is sufficient to fully
service the loan for consiruction from Council and provide a surplus.

The feasibility for this building remains solid with a forecast profit of $200,000 to $1,000,000
depending on the capitalisation rate assumed.

The other area of focus is company continues to work on Central two, and has good interest
from non-office ienants but raquires a key office tenant prior to this building being feasible.

Hobsonvitle

The land at the Hobsonville peninsula for a marine precingt has been transferred to the
company and we continue ic develop the master pian for the site.

The concept plan has been developed in conjunction with the Marine Industry Association and
offers an intensive fand use 1o maximise the number of boat builders on site. In addition it will

be comprehensively managed to ensure that the impact of any visual, noise and smell of the
business operations are minimised.

We are currently advertising for a development/investment partner and will report back to
Council on those decisions in Apri/May.

Keeling Road

Civil construction work commenced at the Keeling Road property in August and is due to be
complete in March 2008. A total of $575,000 has heen spent on the development to date which
is slightly behind budget due to construction being slower than expected.

Four sections have been sold to date principally to local businesses looking to expand including
FRP Plastics and Rohits Plumbing. The final two lots and the investment properties will be
marketed in early 2008 to maximise returns.

The property is fully leased with four tenants on site generating $614,000 in rental income. This
is now fully covering the interest cost of the property ($532,000).

Distributions from this trust account will occur in June 2008 (title dependent) and conclude in
December 2008.

Henderson Valley Studios

in the six month pericd {o December 31 the new sound stage was compieted and the property
was sold to Prime West Limited. A $4,00C,000 distribution from the Studic Trust account was
made in Oclober 2007 from the sale proceeds and a further distribution of $500,000 was made
in December 2007 from surplus funds.

The studic irust account received $518,822 of studio rental, $888,882 in grant income from
NZTE {for the Major Regional Inltiative}, and sale proceeds of $3,875,341.

The new studio was opsned by the Prime Minister.

A further distribution from this trust account will be made in June once all final bills are paid and
the account closed.
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Totara Avenue Shops

The shops are heing managed until such time as a redevelopment plan is approved.

Current income for the & month pericd was $79,454 with expenses of $26,695 resulting in an
operating surplus of $52,759. A distribution of $67,900 being interest due was made to Council
in January 2008,

Several tenants are under a rent review at this time which should increase the rental from this
properiy.

New L ynn Hotel

The company received the New Lynn Hotel under a declaration of trust in the 6 month period.

We were charged with finding a property solution that would allow this historic property {o be
retained and redeveloped,

We have come up with a concept plan on the site that allows the existing building to be re-used
and is commercially based. Council will retain the heritage building but not obtain any value for
the land. The alternative is to demalish the building and obtain the development profit.

We are proceeding with resource consent applications to retain the building and secure the
fenant.

Harbourview
Nil to report.

Ambrico Place, New Lynn

This property has been sold to a developer to build an apartment complex. It was due to be
submitted for resource consent but has run into planning issues with the New Lynn plan change.

Godley Road, Greenbay

One of the two neighbouring sites was acquired in the six month period. Both houses are
leased and generating rental income. The company continues to try to acquire the middle site
{o allow a iarge redevelopment of this site.

Hugh Brown Carpark. New Lynn

Development plans were put on hold pending the under grounding of the rail line and the
acquisition of the Totars Avenue development opportunity.
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BOARD AND MANAGEMENT

WPL added Nicole Humphries as Property Manager to the staff during the six month
pericd. Harry O'Rourke joined the Board during the 6 month period.

SUMMARY

Waitakere Properiles Limited is buliding on iis focus as a commercial developer within the City,
delivering strategic culcomes and supperting economic growth. The company also identifies
and assists with the acquisition of significant landholdings.

The Company cenlinues o take on compiex projects 1o advance Council's strategic outcomes.
The success of securing private investment at Henderson Valley Studios and the devslopment
at Waitakere Central and Keeling Road, combined with the future projects of Hobsonville and
Totara Avenue, provides considerable scope and opportunity for the Company going forward.

GK Parker
Chief Executive
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WAITAKERE ENTERPRISE TRUST BOARD

The Board of Trustees and management of Wailskere Enterprise Trust Board accept

responsibiity for the preparation of the half year Financial Statements and the judgements used
them,

The Board of Trustees and management of Waitakere Enterprise Trust Board accept
responsibility for estabiishing and maintaining a system of internal control designed to provide
reasonable assurance as to the integrity and reliability of financial reporting.

In the apinion of the Board of Trustees and management of Waitakere Enterprise Trust Board
the 2nd quarter financial statements for the period ended 31 December 2007 fairly reflect the financial
posifion and operations of Waitakere Enterprise Trust Board.

ACTING CHAIRPERSON TRUSTEE

Page 2




WAITAKERE ENTERPRISE TRUST BOARD

TRUST DIRECTORY

NATURE OF UNDERTAKING

A Charitible Trust esiablished 1o undertake intiathves that accelerate the sustainable economic growth
of Waltakere.

LOCATION

2nd Fioor Central One Building,
Waitakere Centrai Office Park,
4 Henderson Valiey Read,
Henderson,

WAITAKERE CITY

JRUSTEES
Mr B.Mogridge O.N.ZM (Chairman)

Mr B.Corban
Ms Y. Hawke
Mr P.Spocnley
Mr M. Williams

BANKERS

Bank of New Zealand
373 Great North Road
HENDERSON

SOLICITORS
Corban Revell
133a Ceniral Parik Drive
WAITAKERE

AUDITORS
Audit New Zealand on behalf of the Auditor-Generai

CHAIRMAN - WAITAKERE ENTERPRISE TRUST BOARD
Mr B.Mogridge O.N.ZM

CHIEF EXECUTIVE OFFICER - WAITAKERE ENTERPRISE TRUST BOARD
br . Wadsworth
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WAITAKERE ENTERPRISE TRUST BOARD

TRUST BIRECTORY

ENTRIES MADE IN THE INTERESTS REGISTER

interests In Transactions
During the year there have been no lransactons antered infe by the Trustees of the Trust
which would reguire disciosure.

Use Of Trust Information By Trustees

The Board of Trustees received no notices during the year from Trustees requesting to use
Trust information in their capacity as Trustees which would not otherwise be available

to them.

Remuneration
There have been no:-
Payments for services,
Compensation for loss of office,
Loans by the Trust to a Trustee,
Guarantees given by the Trust for debts incurred by a Trustes,
Entering of coniracts {o do any of the above.

indemnity and Insurance : Trusiees and Employees
The Trust has taken insurance for any Trustee and Employee in respect of any liability

for any act or ommission in his or her capacity as a Trustee or Empioyee,

Trustee Remuneration (Board Member Fees -payments to date)

Mr B.Mogridge O.N.ZM (Chairman)

Mr B.Corban
Ms Y. Hawke
Mr P.Spooniey
Mr M Williams

Approved Annual Fees

Chair
Director

Page 4

Amount
16,200
750

2,150
3,550

22,650

30.000
10,000



WAITAKERE ENTERPRISE TRUST BOARD

Trust Activitias

The business of the Trust is 1© underiake initigtives thal accelerale the sustainable economic growth
of Waitakere Activilies include investmeant and export facilitation,skills and education developmaent,

business information, mantoring and fraining,annual business events, community economic

development and foundation employment skiifs training.

£007

RESULTS AT A GLANCE
Revenue for the peried
Expenses for the period

Surplus at 31 December 2007

The state of the Trust’s affairs as at 31 December 2007

Assets Totalled

These were represented by:-
Trust Equity at 1+ July 2007

Plus current surplus

Trust Equity at 31 December 2007

Liabilities of

2006

RESULTS AT A GLANCE
Revenue for the period

Expenses for the period

Surpfus at 31 December 2006

The state of the Trust's afiairs as at 31 December 2006

Assets Totalled

Thess were represented by:-
Trust Equity at 1 July 2006

Plis current surplus

Trust Equity at 31 December 2006

Liabilities of

Donations
The Trust has made no donations during the period.

Page &

2007
1,501,872
1,448,671

53,201

702,457

473,372
53.201

526,573

175,884

702,457

2006
1,224,137
1,040,559

183,578

724,762

437,233

183,578

620,811

103,861

724,762



WAITAKERE ENTERPRISE TRUST BOARD

JHE AALF YEAR IN REVIEW

SIX MONTHS ENDED 31 DECEMBER 2007

Likeily Developments

The Trust will continue to orovide investment and export facilitation, skilis and education development,
musiness information, mentering and training, business events and foundation employmant skiils training,

All under coniract to Waitakere City Council, Tertiary Education Commission,Business Mentors N.Z,
Work and Income N.Z Auckland Regional Chamber of Commerce and other public and private
sector agreements.

AUDIT GOVERNANCE AND INDEPENDENCE

Approach to audit governance

The Board is commitied to to three core principles:-

- That the Board's financial reports present a true and fair view,

- That the Board's accounting methods are comphrensive and relevant and comply with applicable
accounting rutes and palicies and,

- Thai the external auditor is independent and serves stakeholder interests.

Engagement of the externat auditor
The Auditor - General is the auditor of the Trust.

The Auditar - General has appointed Audit New Zealand o be the Trust's auditor.

Restrictions on non - audit services by the external auditor

To avoid possible independence or conilict of issues, the external auditor is not permitted
to carry out certain lypes of non - audit services for the Trust, including:

Preparation of accounting records and financial statements,

Financial information systems design and implementation; and

internal audit services.

Attendance at Generai Board Meetings

Any Trustee can request that the external auditor be available to answer questions on:

- The conduct of the audit,;

- The preparation and content of the audit repor;

- The accounting policies adopted by the Beard in relation to the preparation of the
financial statements; and

« The independence of the auditar in relation to the gonduct of the audit.

Auditors' Remuneration

The financial statements of the Trus! are sudited by Audit NZ on an annuatl basis.
Consequently these staiemeanis have not been audited.

Page 8




WAITAKERE ENTERPRISE TRUST BOARD

THE HALF YEAR IN REVIEW

SiX MONTHS ENDED 31 DECEMBER 2007

CONTROLLING AND MANAGING RISK

The Board approaches risk management by identifying, assessing and managing the risks
that effect its operations in accordance with a set core risk management valiies.

This approach enables the risks to be balanced against appropriate rewards and reflecis the
Trust's vision, values, obiectives, strategy procedures.

The Trust identifies four main types of risk:

- Credit risk The risk of financial inss where a customer fails to meat their financial obligations;

- Market risk the risk {v earnings from changes in market factors,such as Government or
Council policy initiatives;

- Operational risk . The risk that arises from inadequate or failed internat processes,people and
systems cr from external events;and

- Compliance risk .The risk of failing to comply with the Trust's obiligations under the law,based on
the letter and spirit of a range of regulatory standards expected of the Trust.

Risk management responsibilties
The Board of Trustees is responsible for reviewing and approving the Trust's risk management

strategy,frameworks and key parameters, inciuding determining the Trust's appetite for risk.

REMUNERATION

The Trust's reward strategy provides a framework aimed at altracting and retaining talented
employees and embedding a culiure of achievement.

This anchored by a philosophy of paying for performance, internal equity and external benchmarking
to achieve market competitiveness.

Changes in Accounting Policy
There are no changes in Accounting Policies. The Policies are consistent with those
adopied in the previpus period.

Page 7




WAITAKERE ENTERPRISE TRUST BOARD
STATEMENT OF FINANCIAL PERFORMANCE

FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

S~ 'gef INCOME

g _ SPONSCRSHIP
$1.22437° TOTAL INCOME

EXPENSES

19 TRUSTEE FEES
. EMPLOYEE BENEFIT COSTS
- OCCUPANCY COSTS
017 OPERATIONAL COSTS
= FINANCE OPERATIONAL COSTS
3 DEPRECIATION
= AMORTISATION

TOTAL EXPENSES

§ 183578 SURPLUS/DEFICIT)
pe e — =S
ATTRIBUTABLE TO THE TRUST

This Statement should be read in sonjunstion with the Statement of Agcounting

Policies and the noles fo the Financial Statements
Page 8

NOTE

14

= 3

504,813
595,000

8,565
351,244

42,250
$ 1,501,872
P s s

29,000
718,620
145,380
513,134

5,036

35,483

2,018

N
L]
=
-]

$1,448,671

$

53,201




WAITAKERE ENTERPRISE TRUST BOARD
STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2007

o ASSETS
008 CURRENT ASSETS NOTE 2007
& CASH AND CASH EQUIVALENTS 4 383,366
75,708 TRADE AND OTHER RECEIVABLES 5 38,165
TTTES9.526 TOTAL GURRENT ASSETS 421,531
. NON CURRENT ASSETS
425436, PROPERTY, PLANT AND EQUIPMENT 6 234,420
© 4 INTANGIBLE ASSETS 7 13,056
3 33,450
TOTAL NON CURRENT ASSETS 280,926
TOTAL ASSETS $ 702,457
LIABILITIES
CURRENT LIABILITIES
403,851 TRADE AND OTHER PAYABLES 8 145,127
= EMPLOYEE BENEFIT LIABILITIES 8 27,307
3,851 TOTAL CURRENT LIABILITIES 142,434
NON CURRENT LIABILITIES
_ FINANCE LEASE 3 33,450
. 103,851 TOTAL LIABILITIES 175,884
620831 NET ASSETS 526,573
o TRUST EQUITY
437,233 OPENING BALANCE 10 473,372
. 183,578 SURPLUS 53,201
T ewai1 TOTAL EQUITY ATTRIBUTABLE TO 526,573
THE TRUST
CHAIRPERSON TRUSTEE

Yhis Statement should be read in conjuncticn with the Statement of Accounting
Poligies and the notes ic the Financial Statements
Page 9




WAITAKERE ENTERPRISE TRUST BOARD
STATEMENT OF CHANGES IN EQUITY
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE
007
10 473,372
: : {578 Surpius | (Deficit) for the period 53 201
3 183'2-5?83:11’0&! Recognised income { {Expenses} for the 53,201
R = perigd ended 31 December attributable to the Trust
5620,311 Balance at 31 December $ 526,573
e e e

This Statement should ba read in conjunction with the Statement of Ascounting
Policies and the nolss i the Financls! Siatements
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WAITAKERE ENTERPRISE TRUST BOARD
STATEMENT OF CASH FLOWS
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

NOTE
2007
595,000
1,026,245
8,565
27,348
1,657,158
' i Payments io suppiiers 870,816
4 Employee Benefits 718,620
- s . Interest -
1162384, 1,589,436
243 682 NET CABH FROM OPERATING ACTIVITIES 11 67,722
- CASH FLOWS FROM INVESTING ACTIVITIES
6 53,005
Intanguble Assels 7 2,625
"""" '25!07&8' NET CASH FROM INVESTING ACTIVITIES 55,630
— j j ;2_23,604 NET (DECREASEMINCREASE IN CASH, CASH 12,092
"""""""" EQUIVALENTS AND BANK OVERDRAFTS
300_,(;14 'CASH, CASH EQUIVALENTS AND BANK OVERDRAFTS 371,274
AT THE BEGINNNING OF THE YEAR
~B75615 CASH, CASH EQUIVALENTS AND BANK OVERORAFTS 4 383,366 _

AT THE END OF THE YEAR

The GST (Net) compenert of operating activities reffect the net GST paid and received
with the Inland Revenue Cepartment. The GST (Net) component has been presented an
a net basis, as the gross amounts do not provide meaningful information for financial
statement purposes,

This Staterneri showid be read In cenfunction with the Statement of Accounting
Poilzies and the notes 1o the Financial Statements
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WAITAKERE ENTERPRISE TRUST BOARD
Notes to the Financial Statements

STATEMENT OF SIGNIFICANT ACCOUNTING POLICIES
FOR THE SIX MONTHS ENDED 31 DECEMBER 2007

REPORTING ENTITY

Waitakere Enterprise Trust Board {The Trust) is a charitable trust established on 27 May 1994 by a
Deed of Trust under the Charifable Trusts Act 1957 and is domiciled in New Zealand. The Trust is
controlied by Waitakere City Councit and is & Council Controlied Organisation as defined under section
5 of the Local Government Act 2002, by virtue of the Council's right to appoint the Board of Trustees.
The Trust's financial year runs from 1 July to 30 June.

The primary objective of the Trust is to enceurage, promote and support the establishment and growth
of business investment and smployment opportunities within West Auckland, rather than making a
financiai return,

Accordingly, the Trusi has designated itself as a Public Benefit Entity for the purposes of New Zealand
Equivalents to International Financial Reporting Standards (NZ IFRS).

The financial siatements of the Trust are for the six months ended 31 December 2007

BASIS OF PREPARATION

The financial statemeants of the Frust have been prepared in accordance with the requirements of the
Local Government Act 2002, which includes the requirement to comply with New Zealand generally
accepted accounting practice, applying the framework for differential reporting for entities adopting the
New Zealand equivalents to International Financial Reporting standards (NZ IFRS), and it's interpretations
as appropriate to non profit entities that qualify for and apply differential reporting concessions.

The accounting policies set out below have been applied consistently to ali periods presented in these
financial statements.

The financial statements have been prepared on a historical cost basis.

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest
doltar. The functional currency of the Trust is New Zealand dollars.

Any standards, interpretations, and amendments applicable to the Trust that have been issued, but are
niot yet effective, have been adopted in preparing ihe financial statements.
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DIFFERENTIAL REPORTING CONCESSIONS

The Trusi qualifies for Differential Reporting exempticne as it has no public accountabifity as defired
iy ithe Financial Reporting Act 1893.

The size of the organisation qualifies the Trust under the New Zealand institute of

Charlered Ascountanis reporting framework The griteria for qualification is any

o of the follawing:-

Total revenue not exceeding $20.9 mitlion,

Total assels not exceeding $18 million,

Exceeding more than 52 full time employaes.

The Trust presently meets sl {he criteria.

Al concessions have been taken advantage of except for:-
NZ IAS 7 Cash Flow Statements.

REVENUE
Revenue is measured at the fair value of consideration received.

Granis received from the Waitakere City Councit constitute a significant source of funding {o the Trust
and are restricted for the purposes of the Trust meeling it's objectives as specified in the Trust Deed.
The Trust also receives other Government assistance for specific purposes, and this income usually
contains restrictions on their use.

Councit, Government and non Government grants or income are recognised as revenue when they becomsg
receivable uniess thera is an obligation to return the funds if conditions of use are not met. If there is such
an obligation the granis or income are initially recorded as grants and income in advance, and recognised
as revenue when caonditions of the grant or income are satisfied.

Products held for sale are recognised when a product is sold to the customer, Sales are usuaily in cash
or by credit card. The recorded revenue is the gross amount of the sale, including eredit cards fees
payabie for the transaction. Such fees are included in operational expenses.

Where a physical asset is donated or vested in the Trust for nil or nominat consideration the fair value
of the asset received is recognised as revenue. Assets vested in the Trust are recognised as revenue
when control over the assets is obtained.

interest income is recognised using the effective interest method.

Volunteer services recaived are not recognised as revenue or expenses as the Trust is unable {o reliably
measure the fair value of the services received.

ADVERTISING COSTS
Advertising costs are expensed when the related service has been rendered.

BORROWING COSYS

Borrowing cosis are recogrised 88 aa expense in the period in which they are incurred.
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TAXATION
income Tax
The Trustis exempt from Income Tax.

Goods and Services Tax

Al tlems in the financial slatemants ars siated exchisive of GST, except for receivables and payables,
which are stated on a G8T inclusive basis Where 58T is not recoverable as input tax than it is recognised
as par? of the related asset or expense.

The net amount of G8T recoverable from, or payable 10, the Inland Revenue Departiment (IRD) is inciuded
@s part of receivables aor payables in the statement of financial position.

The nat GET paid te, or received from the IRD, including the GST relating to Investing and financing
activities, is classified as an operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exciusive of GST.

Fringe Benefit Tax
The Trust is exempt from Fringe Benefil Tax.

LEASES

Finance Leases
A finance lease is a lease that transfers to the lessee substantially all the risks and rewards incidental
o ownership of an assets, whether or not title is eventually transferred.

At the commencement of the lease term, the Trust recognises finance leases as assets and liahifities in
the statement of financial position at the lower of the fair value of the leased item or the prasent value
of the minimum lease payments.

The amount recognised as an asset is depreciated over its useful life.If there is no certainty as to whether
the Trust will obtain ownership at the end of the lease term, the assets is fully depreciated over the
shorter of the lease term and its useful life.

Operating Leases
An operating lease is a lease that does not transfer substantially all the risks and rewards incidental to

ownership of an asset. Lease payments under an operating lease are recognised as an expense on a
straighf-line basis over the lease term.

Lease incentives received are recognised in the statement of financial performance over the lease term
as an integral part of the tolal iease expense.

CASH AND CASH EQUIVALENTS

{:ash and cash equivalents inciude tash on hand deposils held at call with banks, other shori-term
highly liguid investments with original maturities of three months or less, and bank overdrafts,

Bank overdrafis are shown within borrowings es & surrent liability in the statement of financial position.
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TRADE AND OTHER RECEIVABLES

Trade and other receivables are initially measured at fair value and subsequenily measured at amortised
cost using the effective inferest method, less any provision for impairment.

A provision for impairment of receivables is established when there is objective evidence that the Trust
will net be able to collect all amounts due zecording to the original term of receivables. The amount of
the provision is the difference between the asset's carrying amount and the present value of estimated
fulure cash flows using the effective interest method,

INVESTMENTS

Investments in bank deposils are initially measured at fair valur plus transaction costs.

After initial recognition investments in bank deposits are measured at amortised cost using the
sffective interest method. Gains and losses when the asset is impaired or derecognised are racognised
in the statement of financial performance.

At each batance sheet date the Trust assesses whether there is any cbjective evidence that an

investrnent is impaired. Any impairment losses are recognised in the statement of financial performance.

PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are shown at cost, less accumuiated depreciation and impairment losses.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, itis
probabie that future economic henefits or service potential associated with the item will flow o the Trust
and the cost of the item can be meaured reliably.

In most instances, an item of property, pfant and equipment is recognised at cost. Where an asset is
aquired at no cosi, or for a nominal cost, it is recognised at fair value when confrol over the asset is
obtained.

Disposals
Gains and losses on disposal are determined by comparing the praceeds with the carrying amount of the
asset. Gains and iosses on dispesal are inciuded in the statement of financial performance.

Subsequent Costs

Casts incurred subsequent to initial acquisition are capitalised only when it is probable that future
scanomic benefils or service potential associated with the item will flow to the Trust and the cost of the
#em can be measured reliably.
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PROPERTY. PLANT AND EQUIPMENT (Continued)

Depreciation

Bepreciation is provided on a straight line basis on all property, plant and equipment at rates that will
write off the cost of the assets 1o their estimated residual values over their useful lives. The useful lives
and associated depreciation rates of major ciasses of assets have been estimated as follows:

Computer Hardware  2to 3years { 33%-50% )
Office Equipment Syears { 20% )
Office Fittings Syears { 0%

The residual vaiue and useful iife of an asset is reviewed, and adjusted if applicable, at each financial
year end.

INTANGIBLE ASSETS

Software Acquisition
Acquired computer software licenses are capitalised on the basis of the costs incurred to acquire ang

bring to use the specific software.
Costs associated with maintaning computer software are recognised as an expense when incurred.

Costs associated with the development and maintenance of the Trust's website are recognised as an
expense when incurred.

Amortisation

Computer software licenses are amortised on a straight-line basis over their usefu! life of 5 years.
Amortisation begins when the asset is available for use and ceases at the date that the asset is
disposed of.

The amortisation charge for each period is recognised in the statement of financiat performance.

IMPAIRMENT OF NON-FINANCIAL ASSETS

Assets with a finite useful life are reviewed for impairment whenever events or changes in circumstances
indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount
is the higher of an asset's fair value less cests to sell and value in use.

Vaiue in use is depreciated replacement cost for an asset where the future economic benefits or service
polential of the asset are not primarily dependent on the asset's ability to generate net cash inflows and
where the Trust would, if deprived of the asset, repiace its remaining future economic benefits or service
potential.

If an asset's camying amount exceeds its recoverable amount, the asset is impaired and the caTYIng
amount is writlen down 10 the recoverable amount. The total impairment foss is recognised in the
siatement of financial performance.
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EMPLOYEE BENEFITS

Short Term Benefits

Empleyee benefits that the Trust expects {0 be setiied within 12 months of balance date are measured
at nominal values based on aoorled entitiements at current rates of pay.

These inciude salaries and wages acoruad U (o balange date, annuai leave earned to, but not yet taken
at batance date, retiring and long service jeave entiiements expected to be settied within 12 months, and
sick leave.

The Trust recognises a Ubility for sick leave o the exdent that compensated absences in the coming

year are expected to be greater than ihe sicicleave entitiements earned in the coming year. The amount
is calculated based on the unused sick leave entitiement that can be carried forward at balance date, to
the extant the Trust anticipates # will be used by staff to cover those future absences.

Long Term Benefits

Entitements that are payable beyond 12 months, such as long service ieave and retiring leave sre
calculated on an actuarial basis.

The calculations are based on:

Likely future entilements accruing to staff, based on years of service, years to entitfement, the likelihood
that staff will reach the point of entillement and contractual entitlements information; and the present
value of the estimated future cash flows.

A discount interest rate together with a rate for an inflation factor is used to estabiish the discount facior.
The discount rate is based on the Reserve Bank of New Zealand end of year ( June 2007) base lending
rates plus the Reserve Bank of New Zealand consumer price index at year end (June 2007).

These two vaiues make up the discount factor for net present value (NPV) calculations.

PROVISIONS

The Trust recognises a provision for future expenditure of uncertain amount or timing when there is a
present obligation {either legal or constructive) as a result of a past event, if it is probable that expenditures
will be required to settie the obilgation and a reliable estimate can be made of the amount of the

obiigation.

Provisions are not recognised for fulure operating losses.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax discount rate that reflects current market assessments of the time value of
money and the risks specific o the obligation. The increase in the provision dug fo the passage of time
is recegnisad as a finance cost.

BORROWINGS

Borrowings are initislly recognised at their fair vaiue After initial recognition, all borrowings are measured
at amortised cost using the effgctive interest method.
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CRITICAL ACCOUNTING ESTIMATES AND ASSUMPTIONS

In preparing these financial siztements the Trus! has made estimates and assumptions concerning the
future These estimates and assumptions may dffer from the subsequent actual results. Estimates and
assumpiicns are continually evaiuated and are based on historical experience and other factors. including
axpeciations or fuiure evends that sre believed 1o be reasonable under the circumstances.

The estimates and assumptions that have a significant risk of causing a2 material adjustment to the
sarrying amounts of assels and abiliies within the naxt financial year are discussed helow:

Property, Plant and Fguipment useful lives and residual values
Af each balance dale the Trust reviews the useful lives and residual values of its property, plant and

equipment. Assessing the approariateness of useful life and residual value estimates of property, plant
and eguipment requires the Trust to consider a number of factors such as the physical condition of the
asset, sxpected period of use of the assel by the Trust, and expected disposal proceeds from the future
sale of the asset.
An incorrect estimate of the usefud iife or residual vaiue will impact on the depreciable amount of an asset,
therefore impacting on the depreciation expense recognised in the statement of financial performance,
and carrying amount of the asset in the statement of financial position. The Trust minimises the risk of this
estimation uncertainty by:

- Physical inspection of assets;

- Assef replacement programs;

- Review of second hand market prices for similar assets; and

- Analysis of prior asset sates.

The Trust has not made significant changes to past assumptions concerning useful lives and residual

values.
The carrying amounis of property, plant and equipment are disclosed in note 7,page 20.

CRITICAL JUDGEMENTS IN APPLYING THE TRUST'S ACCOUNTING POLICIES

The Trustees must exercise thelr judgement when recognising contract income to determine if conditions
of the contract have been saiisfied. This judgement will be based on the facis and circumstances thai are
avident for each revenue copiract.
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WAITAKERE ENTERPRISE TRUST BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2007

I%
IN
{on}
{r=J
|

NOTE2

- Emplovee Benefif costs
470 Salary snd wages 715,569
343 Increase/ {decrease) in emploves benefit jiabilities 3,051

~ Fi0ais. 718,620
f Y p————

NOTE 3
Finance Lease and Finance costs
Finance Costs

.. Equipment Rental {Telephone system) 5,036
- TOTAL E,036
.

{Annual Rental $10,072}

Finance { ease
Telephone equipment rental ( 5 year rental term-expires 18 April 2012)

- Gross fixed rentat { balance of fuil term) 49,224 At 30 June 2007
_Less 6 months rental payments 5,036
. Net at 31 December (not dicsounted to NPV) 44,188

Audited discounted value of Total lease 33,450
as at 30 June 2007
NOTE 4

Cash and cash equivaients
. Petty cash float 1,500

5. Cash at bank 200,886
43 Call deposits at bank (4.35% to 5.35%) 180,980

52 .,61.8.'15- Net cash, cash equivalents and bank overdrafts 383,366
' for the purposes of the statement of cash flows.

The carrying value of short-term deposits with maturity dates of three
months or iess approximatas their fair valye.
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WAITAKERE ENTERPRISE TRUST BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2607

NOTE S
Trade and other rocelvables

18,581 Gross trade and other receivabies 38,165
oo - Less provision for impalrment

& " Total trade and other receivables 28,165

As at 31 December there are n¢ recaivabies that need to be assessed
for impairment.

OIE§
Computer Office Motor
Property Plant and Equipment Equipment Equipment Vehicles
Balance at 01 July 2007 100,944 157,709 13,982
Additions 2.880 50,125 -
Disposalg
Balance at 31 December 2007 103,824 207,834 13,082

Accumulated depreciation and impairment losses

Balance at 1 July 2007 40,850 14,498 389

Depreciation expense 17,411 15,742 2,330

Impairment losses

Disposals

Balance at 31 December 2007 58,261 30,240 2,719
Computer Office Motor

SUMMARY Equipment Equipment Vehicles

Cost as at 31 December 2007 103,824 207,834 13,982

Less Accumulated Depreciation 58.261 30,240 2,719

Net Assefs 45,563 177,594 11,263
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WAITAKERE ENTERPRISE TRUST BOARD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2007

NOTET

Intangible Asssis 2008 2007
Balance at 31 July 2007 36,176 18,420
Additions 2,625
Dispusals

Balance at 31 December 2067 36,176 21,054

Accumutated amortisation and impairment losses

Balance at 01 July 2007 20,960 5,980
Amortisation expense 528 2,018
Impairment losses

Bisposals

Balance at 31 December 2007 21,488 7,998

Carrying Amounts

Net intangibles at 31 December 14,688 13,056

NOTE &
Trade and Other pavables

. 73,393 Trade Payables 74,021
124,256 Employee Benefits 27,307
82 Accrued expenses 41,106

142,434

Trade and other payables are non-interest bearing and are normalty settled on 30 day
terms therefore the carrying value of trade and other payables approximates
their fair vaiue.

NOTE
Empiovee Benefit Liahilities

55.. Annual Leave 27,307

T 24356 Total Employee benefit liabilities

: i 27,307
Comprising

27,307

. 24,206 Total Empioyee bonefit liabifities 27,307
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WAITAKERE ENTERPRISE TRUST BOARD
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2007

NOTE 10
Reconciliation of Equity

~ Retained Surpluses
&3 Balance at 1 July 473,372

R - Surpius / {(Deficit) for he pariod 53,201

i Balance at 31 December 536.573

NOTE 11
Reconciliation of net surplus/ {deficit} to net cash from operating activities

_ _‘183 5?8. -Surplus / (Peficit) from operating activities 53,201
3,72 ';'f -Add / (Less) depreciation and amortisation expense 37,501
- 90,702
Add | (Less) movements in working capital items
'1'4'4' 3!36_ Trade and other receivables 143,932
(1 OQ 288) Trade and other payabies {169,963)
. '3 Employee benefits 3.051
243,632 'Net cash from operating activities 67,722
NOTE 12
Capital Commitments and operating leases
Capital Commitments
The trust has no capital expenditure commitments.
Operating Leases as lessee as audited at 30 June 2007
45,800 Not later than one year 251,073
-:63 A75 Later than one and net iater than five years 862,308
o Later than five years
1,113,381

Total nen-canceltable operating leases

A significant portion of the total non-canceifable operating lease amount refates io the
lease of a new office building. The lease expires in February 2013, with an option o renew
for a further six year term.

The Trusi does not have the oplion o purchase the asset at the end of the iease term,

There are no restrictions piaced on the Trust by any of its leasing arrangements.
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WAITAKERE ENTERPRISE TRUST BOARD
NOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 DECEMBER 2007

NOTE 12
Contingencies

Contingent Liabilities
The Trust has no contingent biabilities (2006 $27,000)

Contingent Assets
The Trust has no contingent assets {2006 nil )

NGOTE 14
Related Party transaction

Waitakere City Council

The Trust was settled by Waitakere City Council and receives a significant amount of
operaling grants from the Council to deliver its objectives as specified in the Deed of Trust.
The Waitakere City Council is the ultimate controlling party of ihe Trust.

Waitakere Properties Limited
The Company is wholly owned by the Waitakere City Holdings Lid,s subsidiary of
Waitakere City Councit.

The business of the Company is property development and project consultancy.

The foliowing transactions were carried out with related parties during the
six months {o 31 December.

Waitakere City Council

2006 value of Transactions between Council and the Trust are:- 2007
.. Revenue
-+ -560;500: Operating Grants 595,000

35- Other - Council 31,543

862,785 626,543

-iExgenditure
= Councii Trust Accounts {Cenitrai Cne, Lease & Expenses) 80,028

: ,088  Purchase of Goods and Services 34 708
s14,088 114,734

These services wers supplied on normal commercial terms.

Waitakere Properties Limited

Revenue
52,600
. Expenditure
NIl “Purchase of Goode and Services
e ————

262

These services wers suppiied on normal commercial terms,
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WAITAKERE ENTERPRISE TRUST BOARD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2007

MNOTE 14/Continued]

No provision has besn reguired, nor any expense recognised for impairment of receivabies
frarmm reisted parties {2006 nit).

NOTE 15

Significant Evenis After the Balance Date
Na significant events cccurred after balarce date.

NQTE 16

Catergories of financia! assets and libilities
Loans and receivabies

Cash and cash equivalents 383,366
Trade and other receivables 38,165
Totai loans and receivables 421,531

Financiat tiabilities measured at amortised cost

Trade and other payables 142,434
Total financial liabilities measured at amortised cost 142,434
NOTE 17

Financiat Instrument risk

The Trust has policies to manage risks associated with financial instruments. The Trust
is risk adverse and seeks to minimise exposure from its freasury activities. The Trust
has established borrowing and investmeant policies. These policies do not allow any
transactions that are speculative in nature o be entered into.

Market risk

The interest rates on the Trust's o call deposits are disclosed in note 4 and on the Trust's
horrowing note 3.

Fair vaiue interest rate risk

Fair vaiue interest rate risk is the risk that the value of a financial instrurment will fluctuate
due 1o changes in market interest rates. The Trust's exposure 1o fair value interest rate risk
is imited to its borrowings and short-term bank deposits.
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WAITAKERE ENTERPRISE TRUST BOARD

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2007

Cash flow interest rate risk

Cash flow interest rate risk is the risk that the cash flows from a financial instrument will
fuctuaie because of changes in market inferest rates.Borrowings and investments issued
at variable interest rates expose the Trust to cash flow interest rate risk.

The Trust's investment policy requires a spread of investment maturity dates to limit
exposure o short-term interest rate movements,

The Trust currently has nc variabie interest rate debf or investments.

Currency Risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to

changes in foreign exchange rates.the Trust is not exposed to currency risk, as it does
not enter into foreign currency transactions.

Credit Risk

Credit risk is the risk that a third party will default on its obligation 1o the Trust, causing

the Trust to incur 2 loss.

Due to the timing of its cash inflows and outflows, the Trust invests surplus cash with
registered banks.The Trust's investment policy limits the amount of credit exposure {o any
one institution,

The Trust has processes in place 1o review the credit quality of customers prior to the
granting of credit.

The Trust's maximum credit exposure for each class of financial instrument is represented
by the total carrying amount of cash equivalents ( note 4) and trade receivables (note 5).
There is no coilateral held as security against these financial instruments, including

those instruments that are overdue or impaired.

The Trust has no significant concentrations of credit risk, as it has a large number of
credit customers and only invests funds with registered banks with specific credit ratings.

Liguidity risk

Liquidity risk is the risk that the Trust will encounter difficulty raising liguid funds to meet
commitments as they fall due.Prudent liquidity risk management implies maintaining
sufficient cash, the availability of funding through an adeqguate amount of commitied credit
facilities and the ability lo close out market positions.

The trust aims to maintain flexibifity in funding by keeping committed credit line available,

in meeting #s liquidity requirements, the Trust maintains a farget leve! of investments that
must mature within specifled timeframes.

The Trust manages iis borrowings in aceordance with its borrowing policy.

The maturity profiles of the Trust's interest bearing on call deposits and borrowings are
discipsed innote 4 .
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WAITAKERE ENTERPRISE TRUST BOARD

NOTES TO THE FINANGIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2067

Capital Management

The Trust's capital is Hs equity, which comarises Trust capital and retained surpluses,
Equily is represeniad by net! assels,

The Trusi Deed reguires the Board of Trusiees to manage its revenues, expenses, assels
iabilitles, investments, and general financial dealings prudently.

The Trust's equity is largely managed as a by-product of managing revenues,.expenses,
assets, Habiitles, investments and general financial dealings.

The objeciive of managing the Trust's equity is to ensure the Trus! effectively achieves its
objectives and gurpose. whilst remaining & going concetn.
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APPLICATION TO

WAITAKERE CITY COUNCIL

FOR EXTENSION OF FUNDING OF

THE EARTHSONG CENTRE

February 2008




Request for extension of interest free ioan for the
Earthsong Centre February 2008

The purposs of this report is fo request an exdensian of 12 months for repayment of
the $300,000 interest free loan made by Waitakere City Council to Earthsong Eco-
Neighbourhood fowards costs for construction of the Earthsong Centre.

PBackaround:

in December 2004 Coundil approved an interest free loan of $300,000 towards the
total costs of $1.4 million to construct the Earthsong Centre in acknowledgement of
Earthsong’s intention fo make the centre available to the wider public in Ranui,
Waitakers City and Auckland region for up to 500 hours per year. Security for the
loan was based on Earthsong's ability to repay the loan in two lump sums over 3
vears. Morigages were provided over two private properties as securily, and
personal guarantess were provided by Earthsong property owners as further
security.

Plans for repayment of the ioan were based on two assumptions a) that the Centre
would be available for public use frorn December 20085, thus providing income
towards the running costs of the Centre including a contribution towards the loan
repayment and b) that all 15 houses being constructed in the final stage of
development wouid be soid, thus freeing up finance fo repay all or part of the
council ican.

Progress to date

Earthsong Cenfre:
Compiletion of the Earthsong Centre was delayed by nearly two years due to a

sighificant technical dispute over problems arising from the installation of zinc
flashings at the base of the wooden building where it was to meet the concrete patio
and finished ground. A solution for this problem was ultimately resolved by
agreement between the architect, Council, Earthsong owners and builder with
assistance from independent technical experts and rectification was finally
completed in July 2007.

Impiications of the delay wers sericus flow on effects for Earthsong as foilows:

a} Whilst use of the unfinished Cenire was possible by Earthsong residents at
thair own risk during the 21 month delay due to the dispute, use by the public
was not possible until Code Compliance was issued in September 2007, This
meant that the Earthsong Centre Trust was unable to run events in the
Centre, or to make it aveiiable for use by the wider public for meetings and
events untl late 2007

by Plans for iIncome from rental of the building and charges for other events
were comgromised. This income will contribute fo the running costs of the
Centre and towards totai cosig of repayment of the loan.

-




¢} Rectification of the technical probiems amounted to $112,000 plus $60,000
costs. Earthsong paid for the costs at its own expense pending the decision
from the arbitrator on liability for the technical dispute and receipt of monies
owing. A resuit of the arbiiration in which karthsong seeks to recover its
costs is expected within the next fsw months. (As the client, Earthsong
considers i has no dability whatsoever in the dispute)

¢} Sesaling of the driveway and compietion of the swales had fo be deferred unti
construction of the Earthsong Centre was complete . Construction of the final
swales and driveway are about o commence.

g1 Delay in compleling the driveway and swales has seriously compromised
the ability o sell the last of the final fifteen houses because of its position on
the edge of the driveway and the unfinished swales on two sides and raw
earth bund at the rear. Advice from real estate agents is that the house is
unaitractive to potential purchasers until the physical works surrounding it are
able 1o be completed.

f} inability to sell the final house {which is currently rented by Earthsong
members to defray bank charges) means that proceeds of the sale are still
unavailable to repay the council loan.

Reasons for application for extension of the loan

The above flow on effects from the zinc dispute mean that monies planned to be
avaiiabie by now 1o repay the council lcan have yet to become available.

A further complication has arisen due to the Trust's assumption that further grants
would be made by philanthropic organizations towards construction costs, Apart
from the grant of $203,000 from the ASB Trust, none of the other many applications
for grants for the Centre was successful.

Once this became apparent Earthsong members decided to inciude the repayment
of the council ican in the development budget for the completion of the project (see
Finance section below)

For the reasons set out ahove, we are now asking the Council to extend the
repayment of the Council loan so we can complete the development and be in a
financial position to repay the WCC loan in a timely manner.

T1he Earthsona Centre

The Earthsong Cenire provides a spacious, flexible facility to continue expanding
significantly the scope of Earthsong Centre Trust’s educational objectives and
public use over the coming years. As a venue located in the heart of a unique
sustainable community and Waltakere Eco-City, it provides best practice social and
gnvironmental design, through layout, sustainable and healthy building materials
and energy efficiency. '




The Centre provides:

= Accomimcodation for 80 - 70 people seated at tables, or up to 80-100 for

presentetions, seminars, and performances.

» A large and spacious main room and several smaller rooms and greas for

brasi-out sessions or smailer events,

= Full catering from the well appcintad Kitchen facilities.

«  Various acecoemmodation options within Earthsong, including guest rooms in
the canire, possibly houses kept for short-term stays, and billeling with
residenis for the full "Leo-Neighbourhood” experience.

+  Degy o day use as a community centre for residents of Earthsong Eco-
MNeighbourhaod, for several meals per week, meetings and functions, and
providing commeon facilities such as a laundry, teens’ and children's rocoms

for people from Waitakere Cily, but also for the Auckland region, and for nationat
and international visitors.

Current and predicted use of the Earthsong Centre

Despite the zinc problem which preventied use of the tarthsong Centre by external
people until Code of Compliance was issued, and the subsequent delay in
completing the driveway and parking areas, many requests for tours, talks and use
of the Centrs have been received and a number of activities have occurred.

Despite the constraints, the following has been achieved:

«  Approximately 2000 people have visited Earthsong over the past 12 months

» Visitors are from diverse backgrounds including local groups, overseas
visitors (Japan, Mexico, United States, UK, Germany and China), students
from major tertiary and secondary educational facilities, professional groups,
housing associations and city councillors and officials from a number of local
authorities throughoui NZ

»  Income generated from these tours, room rental and donations has been
over $10,000 (GST incl) less costs during 2007.

Mow that the Trust is in a position t0 promote the Centre, it is estimated that there
will be a steady build up of events, tours and rental of the building to increasing
numbers of external pecple. The projection is that the number of hours for use of
the building by external pespie should easily exceed the 500 hours as agreed with
Waitakere City Councll when approval for the loan was made. Projected income is
expacted o bulld up fo approximately $40,000 pa (less coste) by the end of the next
two years. As Earthsong intends use of the building, tours and other events should
be made affordable o all, income {less costs) will constitute only a small part of the
repayment of the loan. The bulk will be repaid as outlined under the Finance section
{detaile supplied to the Director: Finance)

A comprehensive business pian has been started by the Earthsong Trust and its
educaticn group and should be ready within the nexd three months.




The Earthsong Charftable Trust has been formed o manage the Rarthsong Centre.
The obieds of the Trust are 10 advance the educational, promotional and
sommunity goals of Earthsong {as culliined in the report prepared in the onginal
application for funding). Full charitable sialus has been given by inland Revenue so
that all the benefils of such siatus are avaiiable. Control of the Trust rests prirvarity
with Earthsong Eco-Neighbourhood, with two irustes pasitions for community
representaiives such as the Council 1o be involved in governance and
administration. The Trust receives all loans and grants and manages financial
affairs on behalf of the Earthsong Centre,

Finance

As mentioned previously, the repayment of the counci! loan has been buiii into the
develooment budget of Cohousing New Zealand Lid (CNZL), which is the non profit
Earthsong development company, and & copy of the CNZL accounis and the
proiected cashfiow for CNZL 1o complete the project have been supplied to the
Director: Financa. In summary, the income from the sale of the remaining unsold
unit and carparks and other expectad recsipts is expected to amount to $766,889.
Current liabifities to complete the profect, inciuding completion of siteworks and
repayments of associated loans, including the $300,000 coungil toan, amount to
$659,750, giving an expected balance of $107,136.

Timing of the receipt of these funds is dependent on a number of contingericies. in
particular we have yet to know the ouicome of arbitration of the common house zinc
dispute, receipt of the Auckland Regional Holdings (previously Infrastructure
Auckiand) grant awaits comnpietion of our site development, and we have yet to sell
Unit 31.

The position will be much clearer later this year. If part or all of the monies are
realised at an earlier date, the intention of Earthsong is to repay the loan as early as
possible.

Secuyrity for loans

Security for the current lcan rests on a mortgage on two privately owned Earthsong
houses. The owners ars willing to extend the mortgage as security.

Congiusion

We are very grateful to the Councll for making the interest free loan available to
enable Earthsong to construct the Earthsong Centre and {o make it available to the
public earlier than would ctherwise have been possible. The major reason for the
delay in repavment of the joan as scheduled has been due to the building defect,
which in twrn ied o delays in completion of the driveway and swales and
subsequently 1o the sale of Unit 31. Once Unit 31 is sold, monies built into the sale




of the Izst housss will be available. In addition, over the next six 10 twelve months a
nurnber of current prolecied receipts will be realised releasing further financs.

A short term extension of the repayment period for the Council loan would assist
Earthsong o overcoms the financial delays incurred by the building defecis and
subsequernt dispuis.




