i} Tacific Islands Advisoty Brned Incocporated
[“FLAB™)

PLARY deigratrd Fukinn perrim with siv Cxned
LEafipersan
TLABS rossxctrd ofBes s an
¢ Pavate Bap 93019
ITeneleron
Waituhere Cily

i) Wairakere Clty Councit {*Cotncil™)
Ui soanaed peitoe ritad B¢ e Pofic Tifberdds Voo Hoord
Prazey Crprdivasir

steaieey end Developmens Direcworwe

This docrmene soxs ot the feoraad sgrecment batween
the pagties o woth wasther o achisve the cnmmon gouds

a5 ser oot in clhuse .

Whitabeewe City Councl is o Tersitorial Loca! Awdhonine
accezding 10 the {ncat Government Act W02 with
unctons, puwert wed doties 35 set oot ip the
Locad {roveentaoat Ace 2002 aud oher Acts,

‘Fha FEAH is an Fncoeporated Sodely vader the
Incorpuomted Sogledrs Aoz 10 wub sbma, warposes zad
abjectives owshingd o the Lonshtation of the Boozd.

The PIAR [ng wes sstablishedd an 1900 by 4 geoup af
Pamidiba residens sy ik sle suppiost
of e Waitsizre Ciir Coaned. Fhe PLAS i 2
representitive budy of rhi Pagifile crmmmunines af ke
City, The PLAR was
cowmrvrsication ek beevesss the Crundil andd Pasifike
Conumeal i

sabyliskied to serve 46 o

comnrmdes and rrwork e parmesshis w
merning the needs sl seprtasiins of e Pasifika

cumitrznitics it she Ciy

Ve £ nuncil s commitred in ity Long Teron ool
Commuoniry Plaa (LT o engagiog with Pasitika
erimmgitics and Las recognived thae TIAE s= e body
represenring the Ui Pasifike ciapennatiss,

The PIAE hae sevievesd 15, wofe and fencnons and
Jdesuees ta wavtain and renew

relrtivtehip with 1
Councit threogh an Agreemens rellecting moaroslly agreed
srocekis 1ed woth programmes.

Pacific Islands Advisory Board INC
“Taha Pasi. Chairperson,

Wattakere City Council
B H Flutves, Magor,

Pacific [slands Advisory Board Inc. and

Waitakere City Conuncil

The obiectives of the ecdatonship berecssy the TLAE wid

the Caowecl are:

fay Tiv o w0 workipg 10mether w0 achieyr socind and
egemomic weltheing and ereomy et i
crorurines in Waitabers Ciry,

(3] P incluiz a Parifiks peop
Councily pulicy develaga
degasien makieg

s P HTEE
Losed v NGy amd

t) To schievs an approprinle kvl o ropraseniation ot
Pustfiks peopies snd eflecton of e
Temg Teirs Coundl Cmnmraty Phm 110 C0Y

To provide & foratn Fag dmerd karning skoul
£ . fobes, vesprmsitihne
wnd emiral grvetmment and

ared actiy i of breal
the medads and
anpiznzone of the Lire's Pesnl communicier

@ T fagihitam and wappart le devdopment 14
Feaderici i Pasitilc cornamaai s

ofi 1w develop aed wnplemenn o shared work
DIUETUTImE.

The Parties sekavmdalin 2 4 (BRIAmEn o e foncep!
of parteering and sgiee to adhere s the Tulliwiny
peatinershan prneiples. T

{0y acr eowands each other pomestly and io guod Bt

3 comiamueane opsale and in o fimedy fusluon

i wnrk in @ cn-operatve and conetrwnve

respest, wonduall, s and dkegnty sneaeds the
ather party;

whers seapeergibifes ti fheir

£ xdienoany wd independenoe of
maed: parey;

ehruitags guaaling and inp
results BUT the comvmut v

Patiom 1o achieve os

ke

) achaowdeadge shae cultaral dreaging i 2 stvengeh and
proante inthasive approach;

ey the Treary of Waknngt.

Lot Sewclal inclasion avcepmoce and nlerance, revpect
and sedmenledgornent of cirtragal diversing

Pacitic Islands Advisory Board INC
Mulabea Ofanca. Vice Chairperson.

Waitalere City Council
Cx Caralynne Sone.
Crounells PLAE Reprosentadve.

nterers o ke

ik} Fow Waitakere City 10 beovvas the oiie of chobes for
Pasifiln corntnouilies and noe Setthi comanutieics
frm the Pagfc igands

e Pare aerine and conely comaymizaiog and sharing of
infcteatican dre telaon 10 cuseent ad D aeds,

@) Tincoucaging and supporting inidathas that foster
preatet andesranding and prospenisy

{i) Pacific Istands Advisory Hoard

<xt “In kind™ caprribution of Pasifika commuanin
woshuwszsars upd comamumnite leaders” i m working
pro-acsively with Couneillos, Cornall staff and
Pacfe ethnic grouns and cosnmunisy omgnizions,
tor facalienes sl integration. of 4 Pasifik: persoeerive
it Counals ITCCR;

[ Werk with the Councd e seope a Pasifiks Srswcgy
aed ap annual shared work progeamene;

i Buppeart capacisy building apd comemonity

deviopaucat of Pasilihs comeanites and e
idcntification and devefopment of communy
e aders;

Wy Ateend monthly Board, Tsecative sod memborship
mcennys atwl provide ropalar fredback and adviec v

the Cerendl o eeds aul wepietions.

(i) Waieukee City Counedl

a; Wirak with PTAR to develop and implement sa annusl
el pTonTARe

b Appoint s Counclllos 1enrescanative 1o the Boerd

Fngasre with the PLAB when developing Connelfs
stvareis ang, peolicies and services;

the PLAB v access Council services,

tic proceskes and acrivities;

) ety

Loomanis staff e thtough the Sermor Analyst: Pacilie
ey and PEAD Praject Crondinars: to promore:
gl eonsubalon wid Pacids el
CoRmL: in Ceurell actbides atd assis FLAB o
schiryy thelr objectaes Marrers fdating o the
conitn e ‘Bnaneial nr eiberaise) will
bt a2t ol it appearhs 10 the Agtaeament and be
ceviewrd envrrs thres veatw;

[TURE AR o

M ORI

4 Uowenit fapdiag fhroush the Annotl Budget 2o
Pasifika comtmanity emnteninl tiroagh the AR,
rhyis will he cevivamble on an ananal basis;

e Arrange repular lisison meetngr herwern Conencillon
ated Board focenisess,

Pacific Islands Advisory Board INC

{heryt Telanaivan. Secretary,

Wintakere City Couneil
Harry O'Rourke, Chief BExcouties,

e Faikma o Patisbers




o
B~
o
LN

L 39V
Asyod sioocjoid Alojos
PUO I0IOLND DI04 BuipnDui onupLy
007 sunf JOIDUIPIOOD Bdid WO Daxd S2UBUBACE 98|dwoD pub doBasy [PAUDLU 3JUDWIJACE)
B Buiobuc EreIVETH]
DU LoD 28x3 PI00g 404 sdoysyiom Builubid puD Buiig 8oUDUIBACD
00¢ ADW JOIDUIRIOOD ddM AlDLai58s SOUDUISADD BUSAUCD PpUb 25UDBIO /diysioppay
p4cog auy
PUD UDIS DWO0E DOM OM) B} udamlsq
SSPIGOIUNODDD
ABOLOIS DU dYysSUOI0a] DUy s
IOINEND g DID0S WD D8x3 PUD s8j0i 8} JO SN0 8yl .
£00C AW sebouow dnoio uosiadioys AUOID 44V1S DHIOVd
BuioBuc BPLO sBUILSAW WOY PUD
pup | ADIRI00S 990D sBugos pIDOg I0) POdaNs LIORDISILILUPD
AlYIUow IOIOUIDICOD) 9dM AIDIBIOBS | JSYIO PpUD  SODIAIDS  [DHUDRIDSS  APIAOLY
sBLiI39aUL UOKDU D20 ] pub ‘sBuyaswl
Buofuo [pisusb pizeds WOV CSSAURUWOD
pup =PoDH IOD8s  'sallluuuon  eaynoaxg  ‘sbujesiuu
ALjUOW IOJDUPINOD GdM Aiojaioos | pInog 10f Hoddns UOHDISIUIIPD  SPIAOI] NOILVHISININGY
IOIDUIDIOO
DOUD{SISSY sdai 101035
/007 AHUNUAIOD 0D DOX3
180120 10IDUIRIOOT) ddM lainspali doysyiom uonoydde Supun D 2UDAUOT)
WD o9xg swiajsAs/saunpaocid
/007 AW ICIDUIRICOD) 9dM 13.Ns0aL) Bupuny jusws|duy puD dowmaan
w00 oexg
£00Z Q94 10{DUIRIOC T GdM J2insoel} 198png £0-900¢ PINOY asiouy
BPDaT DS lansoal)
002 924 Bulsgiomm PINYND uosiadioyD juswes by Bulpund J0a 4 98Iyt SSDUL SNIGNNY

SINFWWOD
MIIATY

NIHM Ag

NOILDV

£0-9007 IWWVIOOUd NROM QIUVHS
(8dM} ONI Q¥YOE DHIDVE TIDIVIVM GNY (DDM) 1UDNAOD ALID JUINVIIVM



SINIWWOD

M3IIAZY

Uy
Z 39vd A
o1
2007 IOW 1abouny dnoso) ucsIaclioyD LUD|d 84} $O YIUND} DlGnd P
Adljod sejdoad sdwoy) 104035
Q007 AT | JUI0DJ-ISAIDUY J0IUSS WG D8axy HOUNODY O) U|d DI JUSssld
2002 Adlod seidosay SAWDYD 103098 upid Ul 9siDUl O} AluNuIueD sbobus
BauISsa(] | DHIDDJ-ISAIDUY Joluss IO DEX] -5l pPUD UDIP ‘asApuDb 'ssaaoid ‘930D
£00Z A0 so|doad sduoyD 10408s
Jpquisidas | oppod-sAIDUY JOILSS T¥loigPais)a ued 1osfoid jo uopuswSdwy
sand
€ 8y} 10 Yyona AG 93P} Yo0)s [puolksiuolbio
ADl0d se|doad sdwoy iojosg uD pup upjd juswabBoBug ALUNWWCD
J00Z ADW | DIDDS-SAIDUY JOluas LoDy 28x3 D Bunoul upid Joslold apsidwon
VIdW PUD DOM ‘ddM B4 usemiaq
ADi|04 seidoad Bunpepun Aund € 0 SD UR|d DRYISD] ©
/007 AW | oyond-isAipuy Jolues oD D8x3 10 UBSWITOIBASD DU} 10) NIOMBUUDI) MOIASY NY1d YXHISYd
sawinyD Jojo8s
WO Dax] 87002
007 udy IOHDUIPICO D) 9dM uosisdiioyD | SUOSSIUGNS LD jonuuy 26p0| pup sindaiy
sAUWBYD 101085
oD DX upld ssswisng onuub doeasg
/00F aunr IOIDURIC0 D) 9dM yosiadinyn
19d/VI1dW
SAWDYD) 104085 uoyDSIIDBIO GdMm 2Ul 10}
/00E aun( JOIDUIPBIOND) 9dmh won oaxy | uoid DiBajnls 1094 ¢ 30UBDYUS DUD MSBIADY
AB2joIS NVid
[QIN)NT R [0S SSINISAT TYANNY
/00 yuor iabouniy dnoio w0y Dex3 aluueBoid jom paloys asouy ANY Di9FiVHIS
WBbDUDW
jo8loid uopplogooD (D33 1dy} uodwibyo
Buediom DBHILLIOD pwwng Buagyam | joalold uoypiogplion
Buobuo JOIDUIDIOOT 9dM SEOIAISS IDIDOS | BUY JD SDUDPUSLD PUC UDKDJIOID DA|OY Bujadiiaom 2I9HDHOM

NOILDY




SINGWWQO

L NIHM AR

NOILOY

¢ 3ovd a1
L
Jualidojeaaq elual 1OV dM
UMO] IOSIADY D10 Jo ucsisdinu) JUSWIICI@AaR 40153 SUDQI0D swdo@aap aiua
[y SLIY LIRDDUDW Ui uosiedioyD | 8yp Ul jUSWSAoAUl s,picog syl AupiD | pingna g spp oipong
woD daxd "1SNUL IRANHND PUD SLY DiIS0Rd juswdoarep
1OVdM 8 | daDHopM 8y Ul diysuonpias  Bunliom SHUSD [DINYND
/00T ADW DU | dM 10 SUOsIBdADUD | 8DUDWISACE 3Ll S5DULC) PUD  MOIADY PUD SUD JIDRJ
SJIHSNOYIIN JIGTOHDNVIS
Juawidoeaad
DIOUODT
HOSIAPY SiBa)nig SHUDYNSUOD
ADI0 sojdosay WO A8 001 aledpiom o) ABobls | ABajpys juauwidoeAap
Z007 YUOW | DIHIOD4 [SAICUY JOILSS WO A DaxX] | tuswido|aas DILIOUODY DiIDnd © dojsasa 2HUEOUOD3
juswdoaag
BuloBuo DRUCUOT] q SOA[OIIL
puD /007, LIOSIADY DIDR)0US WwoD ASJ 033 BUIDUN/SIoSDIUCD juawdoeasp 5 juawidorap
ADNIga4 I0IDUIRI00TY 9dM WO AB(] Daxd | DILIOUCDE J0O] DI pun SsADuUD  ‘Ajjuspl ﬂ HLOU0D]
udlpasal (uawdojaAap INYND pPUD
$1ID OYIODG AJSISAIUN OJONIOM bt Buipniour | SUMSUIRE uoypwcuy/
Adljo  soidosy WOT) 99X9 | pup “uWIdO|BASD JILUIOUODS JO} JUDADISI Diop jSxpow
Buobu | DIHDDG-SAIDUY JOIUSS WO ABC 007 | BIDP/UODWICUl  8SAIDUD  pUD  Iayibo)
_ NS T INIWJOHAIT DIWONGD |
Hodal snipis [Uans "o sslbalbis puon suoid
sajjed  IDUNOD Ul RSIDPOLULICIIR aID
Adjod seidoay SAWIOUD JOIDSS | suoypidsn pUB spesu SIHD0 4 MOU JO 'PIDOY
£00T BUNT | DUIDDJ-SAIOUY JOIUSS WOD 08X | 8Ll G} HOGBI PUD “©Dp-3D0S D SXRUBPUNR $AI0110d DiHDVd
BuioBuo o SISNOHOM Ul SBHIUNUUINS DY12Dd "
puo ADiOd sajdosy SALILYD 10JO8S | 101 saAOHIUI Aonod jo suciodidul Buissessn
J007 ADW 1 DHIDDJ-ISAIDUY Jotles wonosx] |0y ebidwal D uoyor  pun  doeasd
ABaLoNS schwoyD 10)0as
IDINKNDY B IDID0S WO D9xX3




¥ 29vd s
oF
<

Jaboupw spoaloly LT
iDIDads B SjUSA] SLICHDAUL
SEDIAJGS HoTdANS o} Apdwoid puodsas of slsgwlaul piDog
g ADDUDCWSd: SUOHOUNY g SJUSAS
Buobuo 1obounw dnolo Wwo3Z 09Xy JUDASIDI O} SoADILEsaIdal pIDOY DAl [ SUCHIURS JlIqNd DDOM
Bulcbug JOJOUIPICOD) 9dM WwicD) DaxX3 s3IuoWSIe0 diysuszifia Ut a1adiofind SUGZIID MAN
WG 59x3
Buobuo JOOUIDIO0D ddM 185INSD34] HOROAIDIID SAIOY o9fosd uoHRY INUDY
piDog aUj JO JoM
8YL Ybm JSISSD 0} ‘sapusbo  Juswiuaach
UDADIDI  Jaylo pub SN[ ssausng
DHIDOG-JSAIDUY DHIODE ‘SIOHY PUDISE QY0 JO ALSIUIAN Litm
Suobu) JO}DUPIOOT 9dM wo") ooxg | diusuoyoisl Buppiom 1ojnBal  sjoposuc)) | $81ouabb JUBUNLIBA0S
JEITTETETIN
Apruun
U 200 Bulediem 0INHIND
laguwala( Hepne wna] diysuolpial | g pinpog
AG DU JOIDUIRIOOT GdM ploog | Bupiom UC gam uim Buljssw © asiuobiQ VYT 2IBALUDM
18pDa jung Jouoald
LUOS | SIDADYDM 3408 poIg DOSOBY
BuicBuo Io)DUIPIoeD WD Dexg
pup {ISUNCD WNOA suoIdwny D) ABUNLULLOD YINOA BUY SUBPIOM
£00¢ sunr 10JDUIIOC T ddM DDUSNI PUD WNOA | UM CUOY/BUESW SUSALOD pUD 3SIUDBID pUDis} HIORI /YIno L
wypasyl
ARAUUD
PUD /002 JSUUID]
jegojop | uswdoeaaq HODW V1L Y diysuolniel Bunom
AQ Iy au0 JODURIOOD 9dM uosiaduny | jUSWSD ©) INY B SUDAUCD pun osIunBIC vBusuny DIBWNDY aj
- MalABI - o
BU4 104 L00T 18uUD UoUDICRIBD Z00Z DU} Ul uoypdiipnd
sUN[ pUBb juawdoipaa HOOW PIDOY | gaion  snid ‘suolDigees  IDUDHDM  JO SUOYDIQAED
Apnuged JOIOURDIoO D) 9dM uosisdioyD | Aioal) syt Ul uopdioynd Jo SINIDU MBIASY IBUDHO A JO AjDaIY

SINIWWOO

MIIATY

NIHM Ad

NOILDY




g 39vd I
AY]
L
)
-
T JO[DUPIo0TS
SLUSAT UINOA S|UDAR
1ebBounw §108ltig sdwioyD aljuan) sPY J4Io04 ay Buipnpul —{YlnoA
|[0eds 2 sjusAl WHNOA pUo SHOdS | uo Buisnooy) wl sppdiomnd of (uoid sssuisng
"£00¢ |unr 1oJDUIICOD) 9dM oD 08Xy | eyl olut PIng pun) unid sjusas uD doas(] SjudA3
Buiobuo 100] SuleNiDW ABY D S 2SOaM JIDUACT .
/00T UDIDW HOLOUIPIOOD) gdM WO 28Xd | e abndgam s,0Inog 2oURLYUD PUD 10U SHsYSM
Bujob-uo -
"Uold
aledwiod [ued ssaUISNG a4l §O LD SB) UDYY Buaxiow
0} £00Z |unf JOIDUIDIOCTD) GdM WoD oexd painiboy uD JuswaIdw; puD dojaaa( unid Suyersow

TUSINIWWOD
MIIAZA

NIHM Ag

m

NOWDV




AL



Funding Agreement

BETWEEN Waitakere Pacific Board ( “WPB")

AND THE WAITAKERE CITY COUNCIL ("Council”)

BACKGROUND
1. Waitakere City Council
The Council’s five strategic priorities are:
= A commitment to the Treaty of Waitangi
» Progressing towards Sustainable Development
= Ensuring our children are cared for in the First Call for Children
programme
» Building a Safe City where people can live in freedom from fear and
violence
= Becoming a lifelong leaming city where access to and opportunity for
education is available to all.

The Waitakere City Council Commitments and Principles to guide public policy
decision-making are set out as follows.

Governance - We are committed to energising our decision-making processes
through increased participatory democracy

Local Management Towards Sustainability - We are committed to implementing
effective management cycles, from formulation through implementation to evaluation
Natural Common Goods - We are committed to fully assuming our responsibility

to protect, to preserve, and to ensure equitable access to natural common

goods

Responsible Consumption and Lifestyle Choices — We are committed to adopting
and facilitating the prudent and efficient use of resources and to

encouraging the sustainable consumption and production

Planning and Design — We are committed to a strategic role for urban planning

and design in addressing environmental, social, economic, health and cultural issues
for the benefit of all

Better Mobility, Less traffic — We recognise the interdependence of transport,
health and environment and are committed to strongly promoting sustainable mobility
choices

Local Action for Health - We are committed to protecting and promoting health and
wellbeing of our citizens

Vibrant and Sustainable Local Economy - We are committed to creating and
ensuring a vibrant local economy that gives access to employment without damaging
the environment

Social Equity and Justice — We are committed to securing inclusive and supportive
communities

Local to Global — We are committed to assuming our giobal responsibility for peace,
justice, equity, sustainable development and climate protection

City and Region — We are committed to being an effective partner in the sustainable
development of the Auckland Region

Financial Sustainability — We commit to prudent financial management to support
the long term sustainable development of the city

A3
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2. Waitakere Pacific Board

The WPB is an Incorporated Society under the Incorporated Societies Act 1208 with
aims, purposes and objectives outlined in the Constitution of the Board. The WPB Inc
was established in 1990 by a group of Pasifika residents from Waitakere City with the
support

of the Waitakere City Council. The WPB is a representative body of the Pasifika
communities of the City. The WPB was established to serve as a communication link
between the Council and Pasifika communities and fo work in partnership with
Council in meeting the needs and aspirations of the Pasifika communities in the City.

The Pasifika communities are a large and identifiable group of communities within
Waitakere City, each with their own cultural identities and ways of doing things.
These are oftan different from the processes utilised in local government, which are
derived from western and Westminster traditions. Council recoghises that it requires
assistance from the Pasifika communities to recognise and provide equitably and
adequately for the needs of the Pasifika communities,

The Board has conducted over the years, reviews of its operations, role and
functions and desires to sustain and strengthen its relationship with the Councit from
what was known as the Memorandum of Understanding signed in 1998 to a
Community Partnership Agreement signed in 2005 reflecting mutually agreed
processes and work programmes.

The objectives of the relationship between the WPB and the Council are:
1. A commitment to working together to achieve social cohesion and strong
integrated communities in Waitakere City.

2. The inclusion of Pasifika peoples perspectives in Council's policy
development, service delivery and decision making.

3. To achieve an appropriate level of representation of Pasifika peoples and
reflection of their interests in the Long Termm Council Community Plan
(LTCCP).

4. To provide a forum for mutual learning about (i) the functions, roles,

responsibilities and activities of local and central government and (ii} the
issues, concerns, needs and aspirations of the city’s Pasifika communities.

5. To develop and implement a shared work programme together.

AbY%
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3. Community Partnership Agreement between the WPB and Council

The parties’ commitment to the concept of partnering and working together for the
achievement of common goals culminated in the signing of a Community Partinership
Agreement between WPB and Council in December 2005.

The parties agreed to work in ways that recognise and respect The Treaty of
Waitangi.

The parties have agreed to adhere to the following partnership principles.
To:

(a) act towards each other honestly and in good faith;
(b} communicate openly and in a timely fashion;

(c) work in a co-operative and constructive manner with respect, goodwill,
trust and integrity towards the other party;

{d} recognise each other's responsibilities to their stakeholders and the
autonomy and independence of each party;

{e) encourage quality and innovation to achieve positive results for the
community as a whole;

{f) acknowledge that diversity is a strength and promote and inclusive
approach:;

Common Goals

(a) Social inclusion — acceptance and tolerance, respect and
acknowledgement of diversity.

(b) For Waitakere City to become the city of choice for Pasifika communities
and new settler communities from the Pacific islands

(¢) Pro-active and timely communication and sharing of information in relation
to current and future needs.

(d) Encouraging and promoting activities that foster greater understanding

A65
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4.

The Funding Agreement
a) Council has agreed to enter into a three year funding agreement with
the WPB for the period 1 July 2006 to 30 June 20089.

b} Subject to the shared projects being achieved and funding availability it
may be renewed for a further period in recognition of the long-term
nature of this partnership. Budgets and an Annual Shared Work
Programme will be developed and agreed annually between Council
and the WPB.

¢) The goal of this agreement is to provide the basis of an ongoing co-
operative working relationship between the Council and the WPB for the
henefit of the wider Waitakere community.

It is acknowledged that the fulfilment of this agreement is the joint responsibility of the
WPB and the Council.

The WPB and Council wish to record their agreement as follows:

OPERATIVE PART

1.

Amount and timing of funding

1.1.1. Council will provide the amount of $40,000. (plus GST}) in the first year
increasing to $50,000 p.a. {plus GST) in the second and third year of the
Funding Period for operational costs and projects as outlined in
Schedule 1. This will be paid in two equal instalments in July and
January of each year on receipt of the appropriate invoice.

1.1.2. Payment received is only to be used by the WPB to work towards the
shared goals as these are achieved through the operational costs and
projects detailed in the annual budget and shared work programme.

Performance measures
During the Funding Period the WPB will meet the deliverables set out in the
shared work programme as attached in Schedule 1.

The WPB will ensure that the deliverables set out in Schedule 1 are
monitored as agreed throughout the Funding Period.

The WPB and Council will meet on a quarterly basis to review achievement of
deliverables.

The WPB will report annually to Council on achievement of deliverables.

The WPB will provide annual audited financial statements (consisting of a
balance sheet as at 30 June and an annual statement of income and
expenditure) by 31 October of each year of the Funding Period.

Legal Responsibilities

The WPB will ensure that it meets all its cbligations in law including, without
fimitation, its obligations to the health and safety of any employees,
contractors, volunteers and the public in connection with the performance of

this agreement. nbg
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a)

b)

Resources from Council

Councit will commit staff time through the Pacific Board Coordinator and the
Senior Analyst Pacific Peoples Policy to promoie the involvement of Pacific
people in Councit activities and to assist the WPB to achieve their objectives.

Variation
Any variation to this agreement requires the written signed agreement
between the parties.

Risk Management

Given this is 2 new way of working for both the Council and the Community
some misunderstandings and misinterpretations of this agreement may arise.
it is intended that risks will be minimised through:

» Adherence of the partnering principles outlined under Section 3
Meeting on a quarterly basis to review progress on the agreed
scope of funding and other matters arising

»  Observing the reporting requirements set out in Section 2

»  Following the agreed process set out in Section 7 below with
regards to dispute resalution

Resolution of Disputes
7.1 The parties are committed to using their best endeavours to negotiate
and resolve disputes expeditiously.

7.2 If the dispute is not settled by negotiation, the matter will be referred to
mediation by a mediator agreed between the parties, and failing
agreement, by a mediator appointed by the president of the
Arbitrators’ and Mediators’ Institute of New Zealand.

7.3 Neither party will commence any court proceedings relating to a
dispute arising out of, or related to this agreement, unless the party
has first complied with the above.

Termination

If any party fails to meet its obligations under this Agreement and in the
opinion of the other party’s that failure can be remedied, the other party will
give formal notice specifying the nature of the failure and requiring it to be
remedied within a specified timeframe which is reasonable having regard to
the nature of the failure. This formal notice will folflow open discussion of the
actions or failures considered to be in breach of this Agreement in
accordance with the dispute resolution procedures outlined in Section 7 in the
case of a dispute.

Each party may give 14 days notice in writing to the other to terminate this
Agreement if during the term of the Agreement there is a substantial breach
which cannot be remedied in the opinion of the other party, or has not been
remedied in accordance with a notice given under 14.1 above.

In the event that this Agreement is terminated, WPB agrees fo refund all
money paid to them under this Agreement that has not been used for the
Project within 30 days of termination.

AG?
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Communication

Communication in relation to this agreement should, in the first instance, be
addressed 1o the Team Leader Cultural Wellbeing unless otherwise notified in
writing by Council. Contact details are:

Maonica Sharma

Team Leader Cultural Welibeing
Strategy Unit

Waitakere City Council

6 Henderson Valley Road, Henderson
Private Bag 93109, Henderson,
Waitakere City

It is important that a representative from the WPB maintains regular contact
with the Council’'s Representative, and is themselves contactable by
telephone, cell phone or email. Communications should be addressed, until
further notice, to:

Taha Fasi

Chairperson

Waitakere Pacific Board
PC Box 45194

Te Atatu Peninsula

SIGNED on the day of

SIGNED for and on behalf of WPB by:

President

Treasurer

SIGNED for and on behalf of THE WAITAKERE CITY COUNCIL by

Director, Strategic Performance

ALS
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3 YEAR FUNDING AND SERVICE AGREEMENT

Dated this day of 2007

Parties WAITAKERE CITY COUNCIL {(“Councit”)

WAITAKERE ENTERPRISE TRUST TRADING AS WAITAKERE
ENTERPRISE ("Waitakere Enterprise”)

BACKGROUND

As part of its strategic direction, the Council considers that it has a role to play

in facilitating the process of economic development in Waitakere City.

Since 1994 Waitakere Enterprise has been Council's principal mechanism for
delivering on its economic development goals and objectives as outlined in

respective Annual Plans.

Under the 2003/2004 City Council Annual Plan it was agreed that Waitakere
Enterprise should be funded on a three year basis. This funding arrangement
is designed to apply to those organisations that Council has a iong term or
core funding relationship with, providing greater stability for the organisation,
more strategic and long-term focused planning, decreased compliance costs,

and strengthened relationships.

it was also agreed by Councll in the 2006-2016 Long Term Council
Community Plan that some $1,031,000 of Council funding shouid be made
available to Waitakere Enterprise for the 2006/2007 vear, $1,118,000 for the
2007/2008 year and $1,151,000 for the 2008/2008 year to cover core services
(this sum also includes a contribution to director fees) as detailed in a work
programme. and agreed performance measures approved by Council each

year and set out in an aftached Annual Activity pian.

AA
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Waitakere Enterprise and Council wish to record their agreement in relation to

this funding and the services to be provided as follows:

TERMS OF THIS AGREEMENT
1. Term
1.1  This agreement commenced on 1 July 2006 and expires on 30 June

2.2

2.3

2.4

2009 (“the Term”)

Funding and Payment

For the period 1 July 20068 to 30 June 2007 Council will pay
$1,031,000, for the period 1 July 2007 to 30 June 2008 $1,118,000 and
for the period 1 July 2008 to 30 June 2009 $1,151,000 fo Waitakere
Enterprise plus GST.

Council will pay these amounts by four equal instalments on the first
day of each of the months of July, October, January and April in each

year.

Waitakere Enterprise will provide to the Council a tax invoice in respect
of each quarterly instalment not less than 10 working days before each
payment date. If a tax invoice is not received, then the Council may at
its discretion defer payment of the quarterly instaiment until 10 working

days after receipt of the tax invoice for that period.

Any proposed activity additional to that defined in the Annual Activity
Plan or reprioritisation of activities, may require additional funding to be
agreed between the Trust and Council. Approval of additional funding

is subject to Council's delegated authority policy and procedures.

Services ﬂ?O

The Statement of intent will be developed in the following manner:



¢ A draft Statement of Intent will be submitted to the CEO of Waitakere
City Council by the end of February each year.

» Council officers will provide comment no later than 31 March of that
year.

o The Waitakere Enterprise Trust Board will consider council officer
comments in the development of a final draft Statement of Intent being
submitted prior to 30 April of that vear.

« The final draft Statement of Intent will be considered by the Finance
and Operational Committee prior to 30 June each year.

« The Waitakere Enterprise Trust Board will consider any Councillor
Committee comments prior to adoption of the Statement of intent.

3.2  Annual Activity Plan

Given that the perfformance measures outlined in Statements of Intent are
high level and strategic in nature Waitakere Enterprise will also supply an
Annual Activity Plan {and associated performance measures) which
specifically identifies the activities which are funded by Council. The Annual
Activity Plan will be attached as an appendix to this 3 year funding agreement.
The Annual Activity Plan will be developed in the following manner:

e A draft Annual Activity Plan, with performance measures will be
developed in the first instance jointly by the Trust Board and the
appointed Council Representatives between mid April and end of May
and finalised by 30 June every year. It will be submitted to the Council
City Development Committee no later than 31 July for comment with a
final Activity Plan submitted for adoption to the Council City

Development Committee by 31 August.

3.2.2 Once the Annual Activity Plan is adopted in accordance with clause 3.2
above, the Plan will be signed on behalf of both parties, and when attached to
this Agreement will have the same force and effect as if it were an original
attachment of the Agreement at the date of original execution.

f
3.2.3 During the Term of this Agreement W’aitake:!‘Enterprise will apply the
funding provided in clause 2 to the performance of the services or the



provision of the programmes described in the Annual Activity plan attached to

this Agreement.

3.3 The Services will at all times be provided 1o best standards of
professional practice in a manner which reflects credit on Waitakere

Enterprise and the Council.

3.4 Notwithstanding clause 2.4, if it is proposed by Waitakere Enterprise
that the Services for the subsequent year will be significantly reduced in
quality and/or scale then the funding to be provided by the Council for the
subsequent year will be reduced by a fair and reasonable proportion.

3.5 For the avoidance of doubt, any additional funding additional to that set
out in clause 2.1, proposed by Council in the Current Long Term Councll
Community Plan (LTCCP) or Annual Plan published for the purposes of public
consultation, should not be construed by Waitakere Enterprise as a
commitment on Council's part to provide that proposed additional funding. A
commitment will only arise if and when the parties have reached agreement in

accordance with clause 2.4 and 3.2,
4. Performance Measurement

4.1  Waitakere Enterprise will use its best endeavours to ensure that the
agreed performance measure set out in SOl are met, and preferably
exceeded, in each year of the Term.

4.2 Waitakere Enterprise will regularly monitor achievement of the
performance measures during the Term and will provide to Waitakere
City Holdings Lid (WCHL) (in a form approved by the Council) a half-
yearly performance assessment report and quarterly financial reports,,
as at the last days of September, December, March and June.
Quarterly reports are to be provided within 1 calendar month of the end

of each quarter. G'Ta

4.3 Waitakere Enterprise will provide in each year of the Term:



5.1

5.2

5.3

5.4

5.5

{(a) A copy of its audited Financial Statements within 3 calendar
months of the end of its financial year to WCHL..
(b) An annual performance assessment report to Council.

Waitakere Enterprise Responsibilities

Waitakere Enterprise will use its best endeavours to ensure that in any
publicity connected with the Services the Council receives due
recognition for its role as a funder of Waitakere Enterprise.

In any case where Waitakere Enterprise is authorised to use the
Council's logo for promotional purposes, it will comply in all respects
with the Council's written directions.

For the purposes of the accountability of public funds Waitakere
Enterprise will allow the appointed Council representative reasonable
opportunities to observe performance of the Services and access to
Waitakere Enterprise’s records to enable Council to fairly and fully
audit achievement of the performance measures and review broader
governance and financial matters (I have included this last bit on the

basis of the comment ra 15)

Nothing in clause 5.3 shall obligate Waitakere Enterprise to allow the
Council's representatives to have access to any information held by
Waitakere Enterprise, or to observe the performance of the Services of
Waitakere Enterprise, where privacy principles or obligations of
confidentiality render such access or observation inappropriate or

untawful.

Waitakere Enterprise will, throughout the Term:
(a) When using staff to conduct its operations and perform the
Services, observe good employer principles:
{b) Comply with all of its obligations in relation to the health and
safely of its employees, customers and recipients of the

Services: B."’ 3



(c) Maintain adequate insurance cover for all of its activities
including without limitation public liability cover in a sum not less
than $2, 000,000, and professional indemnity cover in a sum not
less than $1,000,000 or such lesser sums as the Council may

approve in writing.

6. Co-operation

6.1 The parties agree to co-operate with each other to the fullest extent
possible during the Term of this Agreement so as to ensure that:

(a) Waitakere Enterprise achieves the agreed performance
measures set out in Statement of Intent and the Annual Activity
Plan and

{b) Council achieves maximum and best vaiue for the funding
provided under clause 2 of this Agreement.

8.2 The parties will use their best endeavours to exchange information, on
a proactive rather than reactive basis, in respect of all matters which
are relevant to the performance of the Services. Requests for
information will be actioned as promptly and as fully as possible.

Force Majeure

7.1  Neither party shall be obliged to perform, and shall be deemed not to
be in default of its obligations under this Agreement, if prevented in
whole or in part from performing its obligations under the Agreement by
reason of any matter beyond the control of either or both of the parties
(“force majeure”)

7.2 The parties forthwith upon the occurrence of an event of force majeure
will diligently do all acts and things which may be necessary or
desirable to remove that force majeure as quickly as possible, but
neither party shall be required to settle a strike, lock out or other labour
dispute or meet any claim or demand by a government authority

contrary to the wishes of that party which may be prejudicial to the

interest of that party. mq‘

B. Cancellation

6 0295



8.1

8.2

8.3

9.2

9.3

Either party may upon giving 12 months notice in writing cancel this
Agreement. Where the period of notice expires during the currency of
an annual period of the Agreement, payments to be made under clause
2, will be apportioned on a fair and reasonable basis.
The council may cancel this Agreement if at any time during the Term
Waitakere Enterprise:
(a) Ceases, refuse or is unable (except as provided in clause 7)
to perform the Services;
(b} Consistently fails to achieve the agreed performance
measure set out in Schedule 1.
Either party may cancel the Agreement if the other party is in breach of
this Agreement and the other party, after receipt of written natice of the
circumstances of such breach, the steps required to be taken to
remedy that breach and the reasonable period within which such action

is required, has failed to remedy that breach.

Misceltaneous

Relationship

The relationship between the Council and Waitakere Enterprise is that
of independent contractor. Nothing in this Agreement shall be
construed to create the relationship of master and servant, principal
and agent, partnership or joint venture.

Indemnity

Waitakere Enterprise indemnifies the Council in respect of all costs
(including legal costs on a solicitor/client basis), claims, liabilities and
expenses which the Council may suffer by reason of any unlawful,
negligent, criminal or reckiess errors, acts or omissions by Waitakere

Enterprise in the performance of the Services.

Entire Agreement

This Agreement constitutes the entire agreement between the parties
relating 1o the subject matter and supersedes all prior agreements or
undertakings, whether oral or written. Waitakere Enterprise confirms

that in entering into this Agreement it has not relied upon any

RS



statement, warranty or other representation made or information
supplied by or on behailf of Council.

9.4 Waiver

9.5

9.6

(@) Waiver of a breach of this Agreement or any rights created by or
arising upon default under this Agreement must be in writing and
signed by the party granting the waiver.

(b)A breach of this Agreement is not waived at law or equity by any
failure or delay in exercise, or partial exercise, of any right or remedy
available under this Agreement.

(c) A right or remedy created or arising upon default under this
Agreement is not waived by any failure or delay in exercise or partial

exercise of that remedy.

Council Representative
The Council’'s Representative will be a person nominated by the Chief
Executive of the Council from time to time to receive reports, to give
and receive notices, and to perform all matters relating to the
Agreement on behalf of the Council. The first Council Representative
is Rose Leonard, Strategic Partnerships Advisor: Economic
Development (phone 836 8000 ext 8823)
Notices
(a)  Any notice under this Agreement may be given as provided in
the Public Law Act 1952 and in any event shall be deemed
sufficiently served if:
(i) actually received by the addressee or its authorised
representative; or
(ii) sent by post, fax or email o the service address as
listed below. (Any notice sent by post shall be deemed to
have been served on the day following posting.)
(b)  Waitakere Enterprise service address:
Level 2. Central One

Waitakere Business Park

A%
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10.
10.1

10.2

10.3

4 Henderson Valley Rd

Henderson

PO Box 21 848 Henderson, WAITAKERE CITY
{Phone: 837 1855)

{c) Council's service address:
Waitakere Central
8 Henderson Valley Road,
Henderson, WAITAKERE CITY

(d)  Either party shall by notice in writing notify changes to that
party’s service address at any time

Resolution of Disputes

Notice of Dispute

In the event of a dispute between the parties, either party may provided
to the other written notice adequately identifying the subject matter of
the dispute or difference. The giving of this notice will be a condition
precedent to the commencement by either party of litigation in respect
of any dispute or difference. This clause does not however limit the
right of either party to seek urgent interlocutory relief by way of Court

proceeding.

Good faith negotiation
The parties will use their best endeavour to resolve all disputes by
good faith negotiation.. Any dispute may be referred to the Chief

Executive of both parties for personal negotiation.

Mediation

if the matter cannot be resolved by negotiation, the matter will be
referred to mediation by a mediator agreed between the parties and
failing agreement by a mediator appointed by a President for the time
being of the Auckland District Law Society or the President’s nominee.

A
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