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STATEMENT OF INTENT Techscape

3)

4}

5)

a)

b}
c)

recognising and retaining all existing contracts with North Shore City Council and
Waitakere City Council and at the same time growing the business by

meeting all the commercial requirements and growth copportunities available from
both councils.

increasing operational efficiency.

increasing cost effectiveness.

To increase the rate of return on the shareholders' investment in Techscape by:

al

b)

achieving revenue and profitabiiity growth in accordance with the company's
annual business plans.

prudently managing assets and liabilities and adopting a sustainable dividend
payment policy that balances the shareholders’ expectations in respect of dividend
payments with Techscape's capital requirements for asset replacement, to maintain
operational capapility and for investment in new technologies.

To meet clients' expectations through the delivery of qudlity services by a skiled and
motivated team of employees at a price that provides value for money.

To uphold the principles contained in the partnering agreements with the shareholding
councils.

To be g good corporate citizen and emplover by,

qj
o)
<)
d)

e)

acting ethically
being culturally and environmentally conscious
complying with legisiative requirements

seeking to achieve the highest standards relating o health and safety practice and
o eliminate work piace accidents

being a fgir employer with dignified human rescurce practices in respect of all
employees
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Nature and Scope of Activities

Techscape will provide management. construction and maintenance of private and publicly
owned assets and will offer a wide range of services suited fo the needs of local authorities and
similar organisations that own and support infrastructural assets.

Services will include:

1) Installation, management, rehabilitation, preventative maintenance and repairs 1o public
agnd privately owned sewerage, storm water and water supply reficulation systems
including associated pumging stations,

2] Construction, management and maintenance of roads, footpaths, bridges, dhiveways,
and other community assels including, parks, parks fumiture, playgrounds, piay
equipment, sports fields, reserves, bus shelters, street fumiture and other civic amenities.

3} The development and maintenance of “green space” including landscaping, vegetation
and noxious plant control and management.

4] Street dleaning, liter control and other environmental managerment services.

5} Asset management services.

4}  Waosie management services.

7) Instailation of dli types of underground reticulation services.

Techscape may camy out any other relevant activity, associated with thai of companies
engaged in the construction industry and the maintenance of infrastructural assels and such

other activities that are censidered appropriate by the directers and that are consistent with ifs
objectives.

Reg
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Governance

Council Policy

In accordance with section 57 of the Local Govermment Act 2002 local authorities are required to
have in place a policy on the appeintment of directors that sets out an objective and transparent
process for:

+ the idenfification and consideration of the skills, knowledge, and experience required of
directors of a council organisation; and

« the gppointment of directors to a council organisation; and
+ the remuneration of directors of the council organisation.

Local authorities may appoint a person to be a director of a council organisatfion only if the
persen has, in the opinion of the local authority, the skills, knowledge, or experience to:

= guide the organisation, given the nature and scope of its activities; and
« contribute to the achievement of the objectives of the organisation.
Role of the Board

The Board gims to ensure that the business of the company s canied out in the best interests of the
shareholders and with proper regard to corporate responsibility.

The primary role of the board of directors is to:

1) Allocate capital and resources to enable the company to achieve its goals in @ manner
that best serves the interests of the shareholders as a whole.

2) Effectively represent and promote the interests of the shareholders with a view to adding
long-term value.

3) Direct and supervise the management of the business affairs of the company including:
Establishing of geals and strategies

Establishing policies for strengthening the performance of the company

Monitoring performance of management

Appointing the chief executive

Deciding whatever steps are necessary to protect the company's financiail position
Ensuring that financial statements are frue and fair and conform to law

Ensuring the company adheres to high standards of ethics and corporate behavior
Ensuring the company has appropriate risk management/regulatory compliance

policies in place. ﬂm

4} Safisfy itself that the company is achieving the company goals.
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5) Familiarise itself with issues of concern to the sharehoiders and keep the shareholders
informed on a fimely basis through quarterly reporting and using the principle of no
surprises,

6) Evaluate economic, political, social and legal issues that may impact on the business.

The chairperson’s role is to manage the board effectively, i provide leadership to the board
and to interface with the chief executive,

Risk Management

The framework for managing and reporting on risk will follow the curent standard AS/NZS 4360:
1999. Each year the Board will ensure there is a formal evaluation of the company’s exposure 1o
risk and safisfy itself that appropriate strategies are in place to manage or eliminate risk.

Ao
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Performance targsts and other measures by which the performance
of the company may be judged

I. Achieve revenue of;

For the year to 30 June 2007 $29mil

For the year to 30 June 2008 $29mil

For the year to 30 June 2009 $2%mil
2. Achieve a fax paid surplus (oefore deducting convertible note interest) 20%

on consolidated shareholders' funds (as defined) for the year 10 30 June
2007 and for the years fo 30 June 2008 and 2009 of

3. Maintain and increase client and public satisfaction by achieving or | ?0% satisfaction of
exceeding agreed performance criteria of dll confracts and measuring | all performance
client and public satisfaction through periodic surveys. criteria

4. Retain 1509001 and 1SO14001 cerification in each of the retevant Achieve
operating areas and ullise TQM philosophy o ensure continual
improvement in all facets of the company's activities.

5. Be environmentaly responsible ot all times and monitor success in this No abatement

aim by reference to relevant key performance indicators. notices.fines or
successful
prosecutions under
the RMA
6. Adopt and maintain procedures for adherence to the company's Reduction in

Health and Safety Programme to confinually lower the frequency. | frequency, severity
severity and cost of lost time incidents; and to publish key performance | & lost days when
indicators relating 1o the same. compared to the

previous perod
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information to he provided to the Shareholders

The company will provide information which meets the requirements of the Companies Act 1993,
the Local Government Act 2002, and the Financial Reporting Act 1993, in order to enable the
shareholders to make an informed assessment of the company’s performance. The following
information will be made avdailable fo the shareholders.

An annual Statement of Intent in accordance with Sect.é4 of the Local Govemment Act 2002
and any other information that the directors deem appropriate.

A first and third quarter report of financial and non-financial information as deemed appropriate
by the directors.

A half-yearty report in accordance with Sect.é6 of the Local Government Act 2002 and any cther
information that the directors deem appropriate,

An annual report in accordance with Secs 67, 68 and &9 of the Local Government Act 2002 and
any other information that the directors deem appropriate.

Any other information required by the shareholders, upon receipt of a joint wiitten request from
the shareholders through their respective representatives. The Local Government Act 2002 does
not require the disclosure of sensitive information that may be propery withheld if a request for
that information were made under the Local Government Official Information and Meetings Act
1987.

Other Matters required by the Local Government Act

The following information is required to be disclosed in each Statement of Intent.

Ratio of Shareholders’ Funds to Total Assets

The target ratio of consolidated sharehclders’ funds to total assets of Techscape shall be more
than 40%.

“Consolidated Shareholders' Funds” will include the sum of:

the amount of paid up share capital

- the net of retained earnings and accumulated losses

- share premiums

- capital and revenue reserves

- loans to the company by the shareholders in the form of "Convertible Notes™

“"Convertible Notes” are loans to the company by the sharehclders that camy a fixed rate of
interest, have no fixed repayment date, and are not repayable until after all other loans to and
creditors of the company have been repaid, Under the tenns of the issue of the Convertible
Notes, the fixed rate of interest is set annually on 1 September each vear at 5% above the

published 20-day bank bill rate. n_..' Q

“Total Assets” includes all current assets, investments, fixed assets and intangible assets.
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3

o

Accounting Policies

The following Accounting Pelicies are those as applied in the June 2005 financial statements. No
material changes to these policies are foreseen for the next three financial years

1)

2)

3]

5)

6)

Goods and Services Tax

The financial statements have been prepared exclusive of goods and services tax (GST)
with the exception of receivabies and payables which are siated GST inclusive. Where GST
is irecoverable as an input tax then it is recognised as part of the related asset or expense.

Employee Enfitlements

Provisions are made in respect of the company’s liabkility for annual leave and alternative
holidays. Annual leave and alternative holidays have been calculated on an actual
entitlement basis af relevant daily pay rates. Employees are not enfitled to long service
lecve.

Toaxation

Income iax is charged in the statement of financial performance in respect of the
earnings for the year after allowing for permanent differences between reported earnings
and assessable earnings for income tax purposes.

Deferred taxation s detemmined on a comprehensive basis using the liability method. A
debit balance in the deferred taxation account arising from timing differences or income
tax benefits from income tax losses is enly recognised where there is virtual certainty of
redlisation.

Accounts Receivable
Accounts receivable is stated at expected redlisable value after providing for
unrecoverable debts.

Construction Contracts

Profits on construction contracts are determined using the percentage of completion
method. Profits are recognised only when the outcome of the coniract can be refiably
estimated.

Foreseeable losses on a contract are recognised immediatety.

Inventories
Inventories are valued at the lower of cost, determined on g weighted average basis, and
net reclisable value. Valuation includes allowances for siow moving and obsolete
inventories.

R73
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71 Fixed Assets

Fixed assets are valued at historical cost and are depreciated on ¢ straight-line basis
over their estimated useful lives.

8] Depreciation

Depreciation is provided on a straighi-iine basis on ali fixed assets.
The useful fives of major classes of asseifs have been estimated as follows:

Buildings 10 - 33 years 3-10% SL
Leasehold Improvements 4- 5 vyears 10 - 50% SL
Motor Vehicles 2-10vears 10— 50% SL
Mobile Plant 2-10vears 10 — 50% SL
Plant and Equipment 2- 10 vears 10 - 50% SL
Computer Equipment 2.5- 10 years 10 - 40% SL
Office Furmniture and Eguipment 2.5- 10 vears 10 - 40% SL
Telephone Equipment 2.5-10 years 10— 40% SL
9} Statement of Cash Flows
Cash means cash balances on hand, held in bank accounts and demand deposits in
which the company invests as part of its day io day cash marnagement, Operating
activities include cash received from all income sources of the company and records the
cash payments made for the supply of goods and services. Investing activities are those
activities relafing to the acguisition and disposal of non-curent assets. Financing activities
comprise the change in equity and debt capitai structure of the company.
10} Leases

Operating Leases:

Operdating lease payments, where the lessors effectively retain substantially all the risks
and benefits of ownership of the leased items, are charged as expenses in the period in
which they are incurred.

Finance Leases:

Leases which effectively fransfer to the company substantially all the dsks and benefits
incidental ic ownership of the leased item are classified as finance leases. These are
capitalised at the lower of the fair value of the asset and the present value of the minimum
lease paymenits.

The leased assets and the coresponding lease liabilities are recognised in the statement of
financial position. The leased assets are depreciated over the period the company is
expected to benefit from their use.

11) Einancial Instruments

The company is party to financial instruments as part of its normal operations. These
financial instruments include bank accounts, short-term deposits, debtors and creditors.  All
financial instruments are recognised in the statement of financial position and all revenues
and expenses in relation 1o financial instruments are recognised in the statement of financial
performance,

A
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Distribution of Profits

In recommending whether or not to pay dividends to the shareholders, and if so what amount,
the directors will have regard to the results of Techscape and the surounding circomstances
including commercial returns applicable to comparable private sector companies, The profit
retention and dividend policy will be determined from year to year by the directars in time for the
shareholders’ annual planning process with the objective of ensuring that the payment of a
dividend shalt not mit Techscape's ability o fund future expenditure requirements for the
maintenance and expansion of operational capability and 1o service Techscape's debt structure.

The dividend for the period to 30 June 2007 shall be a sum 1o be agreed with the shareholders. 1t
is anficipated that, subject to the foregoing philosophy, the dividend to be paid for the year to 30
June 2007 together with the interest on the convertible notes will totdl approximately 50% of the
company's tax paid profits, ofter adjustment for the interest on the capital notes. Subject to
Techscape's funding reauirements, consideration wil be given to payment of an interim dividend.

Any dividend will clso be subject to the directors being satisfied that:
- the requirements of Section 4 of the Companies Act (Solvency Test) have been satisfied;

- the amount of the dividend does not exceed the amount of the profit after tax in the year in
respect of which the dividend relates; and

- tolalligbilifies do not exceed 50% of the total assets.,

Procedures for the acquisition of shares in any company or other organisation

All share investments, business acquisitions or joint venture proposals will be considered by the
directors and any decision to invest in or divest shares in ancther company, acquire businesses or
enter intc a joint venture will be made by the directors, in accordance with the constitution of
Techscape and in accordance with the following guidelines:

- Share acguisitions, business acguisitions or investments in Joint Ventures must be, in the opinion
of the directors, likely fo give retumns that will add value to the shareholders' investment in
Techscape.

— Without prior shareholder consent in general meeting, share or business acquisitions will only
be undertaken in areas directly associated with the curent activities of Techscape. No single
share or business investment shall exceed $1,000,000 without prior approval in writing of the
shareholders. No single investment in, assets transfered to, or contingent kakilities incured in
respect of Joint Ventures or a series of linked transactions shall exceed $1,000,000 without prior
approval in writing of the sharehoiders and shall only be undertaken in areas directly
associated with the current activities of Techscape.,

—  Allsuch investments will only be made after a professional valuation has been completed and

in those cases where (in the directors’ opinion) the size of the operation warants it, “due
diligence” has been completed.

s
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Activities for which the Board seeks compensation from Local Authorities

Techscape will provide goods and services, as described in the section enfiled "Nature and
Scope of Activities”, 1o the shareholding councils as part of its normal business activities. These
goods and services will be confracted and charged for on @ commercial basis.

Techscape may also enter into any contractual or commercial arangement with any other
teritorial or regional authority as part of its normal business activities. Payment for which will be the
responsibility of the tenitorial or local authority concemed.

Board’s estimate of the commercial value of the Shareholders’ investment

The commercial value of Techscape has been assessed by the directors at not less than $4 milion
as at 31 Becember 2005 having regard fo the shareholders’ funds as shown in Techscape's
accounis and dise considering anficipated revenue sireams. Subsequent estimates of the
commercial value of Techscape shall be made at the discretion of the directors according to the
value of shareholders' funds based on historical costs and accounting policies as described in this
Statement of Intent, together with any appropriate valuations of Techscape,

Nole: The commercial value refered to above is based on the value of net assefs of the
company as at 31 December 2005, on an ‘ongoing business’ basls. Due to the impending sale of
the shares in the company, the Directors feel it inappropriate to use any other basis of valuation.

gl
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WAITAKERE CITY COUNCIL wiserCyCona

MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE
CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN, WAITAKERE CITY,
ON FRIDAY, 10 MARCH 2006, COMMENCING AT 9.05 AM

PRESENT: Counciliors JM Clews, QSQ, JP (Chairperson)
Ri Clow (Deputy Chairperson)
Director: Quality Assurance
Director: Finance
Acting Director: Corporate & Civic Services

OBSERVERS: WW Flaunty, QSM, JP

IN ATTENDANCE: Manager: Property Assets
Property Assets Unit: Asset Management
Committee Administrator: S Riley

1 APOLOGIES

243/2006
MOVED by Cr Clow, seconded R Rudd:

That apologies from H O'Rourke, J Dragicevich, R MclLeod and W Paki for absence be
received and sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

3 CONFIRMATION OF MINUTES

244/2006
MOVED by Cr Clews, seconded A Pollock:

That the minutes of the Meeting of the Tenders Subcommittee held on Friday,
24 February 2006, as circulated, be taken as read and now be confirmed.

CARRIED

Aqs
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4 CONTRACT NO. PY05017C - WAITAKERE CITY COUNCIL CITYWIDE CLEANING

245/2006
MOVED by Cr Clews, seconded A Pollock:

1.

That the Contract No. PY05017C - Waitakere City Council Citywide Cleaning
report be received.

That the tender from Professional Property & Cleaning Services for Contract No.
PY05017C - Waitakere City Council Citywide Cleaning in the sum of $681,946.33
plus $85,243.29 GST totalling $767,189.62 be accepted.

That approval for Contract No. PY05017C - Waitakere City Council Citywide
Cleaning be given to committing $304,446.08 against the 2006/2007 Annual Plan,

That approval for Contract No. PY05017C - Waitakere City Council Citywide
Cleaning Contract be given to committing $304,446.08 against the 2007/2008
Annual Plan.

That the authority to enter into Contract No. PY05017C - Waitakere City Council
Citywide Cleaning on behalf of Council be delegated to the Group Manager:
Asset Management.

That the renewal for Contract No. PY(05017C - Waitakere City Council Citywide
Cleaning for the 2006/2007 and 2007/2008 financial years be reported back to the
Tenders Subcommittee for approval.

CARRIED

5 CONTRACT NO. PY05017H - WAITAKERE CITY COUNCIL CITYWIDE HYGIENE

246/2006
MOVED by Cr Clow, seconded R Rudd:

1.

That the Contract No. PY05017H - Waitakere City Council Citywide Hygiene
report be received.

That the tender from Fumacare for Contract No. PY05017H - Waitakere City
Council Citywide Hygiene in the sum of $89,313.65 plus $11,164.20 GST, totalling
$100,477.85, be accepted.

That approval for Contract No. PY05017H - Waitakere City Council Citywide
Hygiene be given to committing $43,975.90 against the 2006/2007 Annual Plan.

That approval for Contract No. PY05017H - Waitakere City Council Citywide
Hygiene be given to committing $43,975.90 against the 2007/2008 Annual Plan.

That the authority to enter into Contract No. PY05017H - Waitakere City Council
Citywide Hygiene on behalf of Council be delegated to the Group Manager: Asset
Management.

That the renewal for Contract No. PY05017H - Waitakere City Council Citywide
Hygiene for the 2006/2007 and 2007/2008 financial years be reported back to the
Tenders Subcommittee for approval.

Aab CARRIED
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6 CONTRACT NO. PY050171 - WAITAKERE CITY COUNCIL AQUATIC CENTRE

CLEANING

247/2008
MOVED by R Rudd, seconded D Giriffin:

That the Contract No. PY(05017! - Waitakere City Council Aquatic Centre Cleaning
report be received.

That the tender from Cleaning Plus for Contract No. PY05017] - Waitakere City
Council Aquatic Centre Cleaning in the sum of $337,680.07 plus $42,210.00 GST
totalling $379,890.07 be accepted.

That approval for Contract No. PY050171 - Waitakere City Council Aguatic Centre
Cleaning be given to committing $148,579.81, inclusive of a 3% CPI increase,
against the 2006/2007 Annual Plan.

That approval for Contract No. PY050171 - Waitakere City Council Aguatic Centre
Cleaning be given to committing $153,037.20, inclusive of a 3% CPI increase,
against 2007/2008 Annual Plan.

That the authority to enter into Contract No. PY050171 - Waitakere City Council
Aquatic Centre Cleaning on behalf of Council be delegated to the Group Manager:
Asset Management.

That the renewal for Contract No. PYO50171 - Waitakere City Council Aquatic
Centre Cleaning for the 2006/2007 and 2007/2008 financial years be reported
back to the Tenders Subcommittee for approval.

CARRIED

9.20 am The Chairperson thanked Members for their

attendance and attention to business and declared
the meeting closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

Aa
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MINUTES OF A MEETING OF THE TENDERS SUBCOMMITTEE HELD IN THE
CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN, WAITAKERE CITY,
ON FRIDAY, 24 MARCH 2006, COMMENCING AT 9.04 AM

PRESENT: Councillor JM Clews, QSO, JP (Chairperson)
Director: Corporate & Civic Services
Director: Quality Assurance
Director: Finance
Maori Issues Manager

OBSERVERS: Cr WW Flaunty, QSM, JP

IN ATTENDANCE: Group Manager: Asset Management
Principal Transport Engineer Construction
Committee Secretary Intern: § McDaid

1 APOLOGIES

450/2006
MOVED by R MclLeod, seconded W Paki:

That apologies from Cr Clow, H O'Rourke and J Dragicevich for absence be received and
sustained.

CARRIED

2 URGENT BUSINESS

There was no Urgent Business.

3 CONFIRMATION OF MINUTES

451/2006
MOVED by A Pollock, seconded W Paki:

That the minutes of the Meeting of the Tenders Subcommittee held on Friday, 10 March
2008, as circulated, be taken as read and now be confirmed.

CARRIED

Aag
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4 CONTRACT NO. TA04535C - WAIPAREIRA/WOODFORD AVENUE LINK

452/2006
MOVED by R Rudd, seconded R MclLeod:

1. That the Contract No. TA04535C - Waipareira/Woodford Avenue Link report be
received.

2. That the tender from HEB Smithbridge Limited for Contract No. TA04535C -
Waipareira/Woodford Avenue Link in the sum of $381,876.23 plus $47,734.53
GST, totalling $429,610.76 be accepted.

3. That authority to enter into Contract No. TA04535C - Waipareira/Woodford
Avenue Link on behalf of Council be delegated to Group Manager: Asset
Management.

CARRIED

9.06 am The Chairperson thanked Members for their
attendance and attention to business and declared
the meeting closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

Raq
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MINUTES OF AN EXTRAORDINARY MEETING OF THE TENDERS SUBCOMMITTEE
HELD IN THE CIVIC CENTRE, 6 WAIPAREIRA AVENUE, LINCOLN,

WAITAKERE CITY, ON FRIDAY, 31 MARCH 2006,

COMMENCING AT 11.00 AM.

PRESENT: Councillor JM  Clews, QS0, JP {Chairperson)

Chief Executive Officer

Director. Corporate & Civic Services

Director: Quality Assurance
Maori Issues Manager

IN ATTENDANCE: Group Manager: Service Management

Group Manager: Project Services

Group Manager: Asset Management

Special Projects Manager
Service Manager - Parks Planning
Committee Secretary: N Delamere

1 APOLOGIES

470/2006
MOVED by W Paki, seconded R MclLeod:

That apologies from Cr Clow, J Dragicevich and A Pollock for absence be received and

sustained.

2 URGENT BUSINESS

There was no Urgent Business.

CARRIED

3 CONTRACT NO. PK 05039A - CIVIC SQUARE AND JAPANESE GARDEN

471/2006
MOVED by R Rudd, seconded R McLeod:

1. That the Contract No. PK 05039A - Civic Square and Japanese Garden report be

received.

2. That the adjusted tender from HEB Smithbridge for PK 05039A - Civic Square and
Japanese Garden in the sum of $1,860,155.55 plus $232,519.44 GST, totalling
$2,092,674.99 be accepted subject to approval from the Finance and Operational
Performance Committee to transfer funds on the basis set out in this report.

3. That it be recommended to the Finance and Operational Performance Committee
that $210,000 be transferred from the Transport Hobsonville Construction budget
and $90,000 from the Transport Hobsonvilie Detailed Design budget, totaliing
$300,000 in the 2005/2006 Annual Plan to the Japanese Garden project in order

to fund contract contingency.

Aioco
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4, That authority to enter into PK 05039A - Civic Square and Japanese Garden on
behalf of Council be delegated to the Director: City Services.

5. That a ietter of intent be sent to HEB Smithbridge forthwith.
CARRIED

11.13 am The Chairperson thanked Members for their
attendance and attention to business and declared
the meeting closed.

CONFIRMED AT A MEETING OF THE TENDERS
SUBCOMMITTEE HELD ON

Aoy



