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Woaitakere City Council
Financial Summary
September 2004

25.00% of Financicl Year

Actual Cost %age Annual}
To Date Spent Budget
Operating Costs
Executive Suite 427 108 22.26% 1,918,763
Public Affairs 502 446 19.66% 2,555 bis
Finance 267 904 21.46% 1,248 284
Corporate & Civic Services 4 651,292 27.93% 16 650,913
Strategy and Development 1,650,491 17.04% 9,688,129
City Services
Asset Management 10,524,755 22.88% 45,955,947
Regulatory Services ~356,132 -5.25% 5,664,754
Planning and Community 1,673,948 22.10% 7576068
Project Services 840,375 39.33% 2,136,760
Service Management 1,332,168 2388% 5B578,766
Total City Services 14015115 20937% 66,952 295
Other Expenses 2,085 117 24.96% 8,234,417
Total Operating Costs 23569473 21.98% 107,248,387
Capital Expenditure
Executive Suite 0 0.00% 10,000
Public Affairs 2975 4.96% 60000
Corporate & Civic Services 991,835 10.25% 9,676,500
Strategic Preojects 4,089,766 545% 75,093,895
City Services
Asset Management 1,590,669 2.82% 56,455 224
Regulatory Services 6029 0.61% 985,000
Pianning and Community 88,439 2.04% 4,336,556
Project Services 62,168 207% 3,001,218
Total Gty Services 1747305 270% 64,777,998
Totaol Capital Expendifure 6,831,881 4.57% 149 618,393
Total Councit Costs 30,401 354 11.84% 256,866,780
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Sudgef vagr ehe ferm debl posifion

ar 412005 Annual Plan

Term debt posifion ¢
230 September 2004

Tarm debt - souwce of Funds i
30 Sepramber 2004

Waorking copitcl borowing of
30 Sepiemier 2004

Cash invesirnenis heid
30 Jeptember 2004

WORKING CAFTAL

??*&M QEBT

4@9‘&* g<2s g B Hs.f.safs,_ )

Anprovad Annual Pian ferm debt

Further lerm debt approved by Councl duing 200472009 -

Budgei 2004 2008 year end gross ferm debt
Less funds infroduced from Developr"cm
Lass Cumrent an

Anticipated 2004/2005 Yaar &

TERM DEET PORTFOLIO
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Debi Forecost

Figurel Debt Forecast - 12 months
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Fixed-Fooling Dab? Mix

Policy 55% - 95%

Actuai 1% Projected Mix
% ivillions © tAssuming no change to current swaps)

1650 -
1600
1556 4
1500 -
1450
1400
1350

1300

3250

P I R I
A S P RS
R S S S

% Fxed rate debt # Floating raie dabt

Monthe

-

Net Interest Rate Repricing Risk Profile

. . . FEKEE-FLOATIMG LIAAIT
Hoting Based on 12 months forecasted net Fixed | = 55% - 95%
Actual = 9% et of $160M Aotucd = 91%

1-3 Years - EYears ) 5-10 Yeors
3 relilions : . ’ ~
CPolicy = (5% - 0% 1S - A0% 15% - 65%

Aotucl = 19% 155
180 ~ 62%

140

140

P20

100

o-1 1 2.3 3-4 4-5 ' 5.8 8-10




DERT BACHITY MATURITY LIMITS

0-2Yecrs : 3-5Yeans > gined e Yeors
Poiicy 10% - 50% A% - 0% 15% - 60%
Actucl  81% 8% 21%

azy

300 -
450
Do
350
300
250
200
150
100 -
5.0

T T T T T La d

DI 1-2 2.3 -4 4-35 5-4 6-7 V-8 -2  F-10 1071 1112 12-13 18-14 14-18

# Achadl Borrowings Yeors ! Avallaile Facllifies ™

{1} Council is in the unigue position of havirg 385 milion cormmitisd funding facllities.
The nature of these facilitios may, depending on the ulilisatior, result in a breach of the funding maturity limits.
As this facllity is very ruch in Council's favour this 15 an accepiable breach of policy.

Coundcil Appraved S : - Totdl _
Debt Sources Committed Funding Sources Usage Availabie

Bomic Loans _

short Term [uncommitted; $0.0 $3.4 $0.0

Long Tem {committed) $100.0 $15.0 $81.6
Comenercict Paoer
Bank Gverdraft $1.0 $0.0 $1.0
Serviar Bonds '

Redoi 3125 $12.6 %0.0

wholasale §76.1 $76.1 $0.0
Cther 3.0 $0.0 ' $0.0
TOTAL 1897 A $82.4 !

The Liabidy Managernent and invesiment Policy gives guideline parameters for the mix of
fixedfinating intorest rate management and matunty profiling. From time to time the actual
position may marginaily be sulside the recomimended guideline as a result of volatility of market
interest rates or the Councils actual cash position.




Notes:

Working capital borrowing is necessary due to fluctuations in the timing of operating revenue and expenditure.
The working capital borrowing requirement also includes internal deficits relating 1o pricr years. Exdternal working
capital borrowing is reduced by the use of internal speacial funds with any surplus requirement funded by way of
unsecured bank loans.

Gross Term debt is the borrowing relating 1o long term loan funded capital works projects. External borrowing to
fund term debt is reduced by the use of internal special funds with the surplus requirement funded by way of
secured or unsecured short term bank logns, fixed or floating medium or long term bonds and finance leases.

The managed debt portfolio refers to the partion of Council's total debt porifolio that is managed to reduce
interest rate risk, liquidity/funding risk, counterparty risk and operational and legal risk s defined in the Licbility
Management and Invesiment Policy. The porifelio is managed on the external net term debt requirement
excluding finance leases. i.e. it is net of the special funds that have been used to reduce the external term debt
requirement and the sinking fund balance. Weorking capital is not included in the managed debt porifolio.

Special Funds are cash funds either collected through rates or vested to Council that have been 'set aside’ for
specific future spending. The funds are used in the inferim te reduce Council's reguirement to borrow axternally.
The fund is managed via accounting entries and a monthly interest allocation is made 1o the funds based on the
Council's weighted average cost of borrowing for that period.

Description of Graphs:

Figure 1

Gross term debt [blue) is the actual gross term debt position of Council as defined in the notes above. The
Forecast [orange) is the projected gross term debt level per month in the current financial year, the figures are
cbiained from capital works timing forecasts {provided by budget managers on @ monthly basis) and the current
debt maturity profile. The Budget [green) line represents the gross public debt s approved in the 2004/2005
Annual Plan.

Figure 2

The priar year net term debt figures [dark blue section) are obtained directly from the published Annudl Reports .

The Annual Plan net term debi figures (light blue section) are obtained from that years published Annual Plan. The
orange section is the Long Term Council Community Plan [amended) net term debt as published for 2003/2004 -
2012/2013.

Figure 3

The fixed [blue) and floating [orange) interest rate mix, both historic and projected, based on the 12 menth rolling
forecast net debt requirement. The Liability Management and Investment Policy minimum is 55% fixed and
maximum 95% fixed. The positioning of the portfolic between policy minimum and policy maximum is dependent
on the current and forecast financial market outlook.

Figure 4

Interest rate risk profile. Figure 4 shows, given the current fixed/floating rate mix and the debt forecast {assuming
no changes to curent swaps), the percentage of current fixed rate debt that wilt mature in future vears. This
enables Council to recognise and reduce significant concentrations of interest rate risk that may arise in future
years. As debt forecasts change the amouni of fixed cover in place may have to be adjusted to comply with the
policy limits.

Figure 5

Funding and liquidity risk, Figure 5 varies from figure 4 in that it shows the actual maturity profile of current debi
on issue as opposed to the profile of Councils exposure to interest rate risk arising when debt either reprices (in the
case of floating rate debt or hedges) or matures. The debt maturity profile enables Council to identify significant
concentrations of maturing debt and debt facilities. Where there are significant concentrations of debt maturing
Council is at risk of not being able 1o re-borrow from the market af favourable rates.

Figure &

In order to ensure Council has the ability to bomrow from the market when funding is required committed funding
facilities are arranged with approved debt sources. Figure 6 shows Council's committed funding sources and the
curent usage of these funds, In addition o the committed sources Council alse uses uncommitted fines of
funding as seen in short term bank loans and bonds, uncommitted funding is at fimes less expensive than
committed funding however its availabilitvy is not auaranteed.
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