PROPOSAL TO ESTABLISH AN ENVIRONMENTAL EDUCATION CENTRE
At the Brick Villa, 12 Longbush Road, Harbour View Estale

The Brick Vilia at 19 Longbush Road has been identified in the Harbour View Open Space
Management Plar os an important heritoge building and identified as a future environmental
education and information centre and/or community based aclivity site.

FeoMatters Environment Trust (the Trust) has been gronted ¢ lease over the building and is
seeking seed funding from the Council for the internal refurbishment of the building in the
amount of $5000. The Trust proposes to raise the remaining money (an estimated $95,000) for
the refurbishment through a combingtion of grants and sponsorship.

During the process of development of the Harbour View Estale, the exteror of the building
was extensively refurbished by Waitagkere Properties Limited, who has now fransferred the
buiiding and surrounding land back to the Council. The building consists of o kitchen, storage
room, shower/toilet, two karge rooms and two smaller rooms.

The interior of the building has not been refurbished and the Trust proposes o underfoke the
refurbishment and seek listing of the building in the Wailakere City District Plan as a hetitage
building upon the complietion of upgrading.

The proposed refurbishment will ensure that the interor will be fire rated with gib boaord and
painted walls. The kitchen will be renovated in kesping with the building choracter. The {oilet
facilities will be upgraded and enlarged by using the small room behind the existing shower
box. The floors will be vamished, whilst rugs and furnishing will be in keeping with the historic
interior. Fleckonic smoke dlarms and high quolity burglar alarmis will be fitted. The building
will also be retrofitted with solar water heating,

The Trust proposes to use the brick house for the purposes of running an environmentol
education centre, with an emphasis on the wetlland and marine ecology of the local
environment. Provision will giso be made by the Trust 1o allow Council and other community
groups to use part of the facility for tfraining sessions, small seminars and other low-key uses of
the meeting space.

The Trust believes that this proposal is endirely consistent with the Harbour View Open Space
Manhagement Plan and will deliver on Council's stated objectives for the site.

Meetings have been held with locd residents who have raised concerns about the hours of
operation and the management of frafiic. It is preferable to the residents that the hours of
operation be imited 10 Monday o Friday %arn — S5pm. However, it is likely that the Brick Villa
will be an ahtractive destination point for visitors 1o the People's Park who may e only able o
visit the Park oulside of work hours and on the weekends. In addition, it is possibie thai local
residents may want to use the Brick Vil as a meeting piace on the occasional evening 1o
discuss and network on local issues. it is therefore proposed that hours of operation for the
Brick Villa be Monday to Friday Pam - 5pm and Soturdays from 10am - 3pm. # is also
proposed haf the Brick Vile be open on selected evenings during ihe week as demand
warrants and that this be triglled for 6 months fo assess demand. EcoMatters wili continue 1o
waork closety with the locdl residents in regard 1o opening hours,

Parking is a major issue af the Brick Vita and EcoMatters will be submitling a proposal to the
Councit Parks Unii in regaord o mangging public parking of the Villa., EcoMatters will aiso be
working with the Council o monitor traffic volumes to ensure that iraffic Impacis on the
neighbourhood are minimised.

April 2004
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Exec Summary, Exec Summary
1/1, 29/04/2004

Waitakere City Council
Financial Summary
Wiarch 2004
75.00% of Financial Year
Actual %hage Annual
Executive Summary to Date Spent Budget
Qperating Costs
Executive Suite 1,132,145 65.1% 1,740,041
Public Affairs 1,790,465 B1.0% 2,211,658
Finance 1,001,824 78.2% 1,313,875
Carporate & Civig 11,264,413 75.9% 14,848,746
Strategy & Development 4,644 049 52.5% 8,841,060
City Services
Reguiatory 1,065,232 18.5% 5,746,430
Aszet Management| 31,577,846 71.0% 44 AQ7 515
Planning & Community Services 2,459,810 66.8% 14,160,840
Service Management 3,421,401 75.6% 4,528,228
Project Services 2,472,103 BE.9% 2,848,348
Total City Services 47,896,192 66.9% 71,779,361
Total Unit Operating Costs 67,828,088 67.3% 100,734,850
Capitat Expenditure
Execulive Suite 0 0.0% 10,000
Public Affairs 10,444 18.3% 57,000
Corporate & Civic 2,581,573 37.3% 6,621,753
Strategic Projects 3,759,984 7.5% 50,261,938
City Services
Regulatory 236,952 35.5% 667,500
Asset Management! 17,777,292 34.7% 81,264,697
Planning & Community Services 469,939 14.8% 3,166,652
Service Management 56,579 62,9% 80,000
Project Services 1,280,077 44 3% 2,888,282
Total City Services 19,820,889 34.1% 58,077 131
26,172,890 227% 115,327,822

Totai Capital Expenditure
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Budget vear end term debt posifion
per 2003/2004 Long Term Coundll
. Community Plon

Term debt position ot
31 March 2004

Term debt - source of funds af
31 March 2004

Working capital borrowing af
31 March 2004

Cash investments held
31 March 2004

ATED DERT PORTFOL

Budpet term debt 18%,861
Furher term debi approved by Council during 2003/2004 -

‘Budget 2003/2004 year end gross term debt 189,881

Less funds infroducead from UnitedNetwork Share Sale -

{ ess investrnents held for resale 36,381
4,908

148 5712

Forecast yaar end Sinking Fund Commissioner agsets o
Anficipated 2003/2004 Year End NetTermDebt ~

Term debt borrowed extemally 92,321 31,821
Sge_c_lg_i_it_u_’]_di{gsed toreduca Councils axtemal borowing) 3375 11.625
Gross term debt 95,698 73,446
Total Sinking Fund Commissioner assets 5902 5876
Netterm debt e e e e __Be793 87,570
Debheanturs stock - fixed rafe (secuity: Debenture Trust Deed) 59,796 45,794
Debenture stock - floating rate secuity: Debenture Trust Gred) 27.025 0,025
Sacured bank 10ans jsecurty: Deberturs Trust Deed) 15,000 15,000
Unsecurad bank loons {5001 ]
Finance Leqses becurty, sswdiotedosse) 8 .0
External borrowing - _ nam 81,821
Special funds fused 1o reduce Counails exteme bomowing) 3,375 11,625
Gross term debt requirement ) o 95,696 93,445

Unsecured bonk loans £ {invesiments) 0
Soeciol Junds fused to reducs Councl's exfemal bormowing) ?.734
Ui Shore Fund -

‘Council working capital borrowing requirement B - B

UNL Share Fund -
Other Cash Investments -
ARST fund fexcluding fund allocalions) 1,198
Total cash nvostmeris

ARST invested for 49 days - Currem lrwestment m!erect rcﬁe R




Debt Forecast

Figurel Debt Forecast - 12 months
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Figure 2 Historic and Future Net Debt Posiion
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fixed-Floating Debt Mix

$5%
ciuet 89% Projected Mix

$ Mitlians {Assuming no change o curent swaps)
1800 -
1600 1
1400
1200
1000
0.0
66.0
40.6
2.0

Policy 35%

Y oS &
¥ X
SYY LS

# Fixed rate debt # Fogting rate dabt

Monihg

Net Inferest Rate Repricing Risk Profile

Fiwed Oabel
FIXEC-ELOATING LIMIT

Floating Based or 12 months forecastad met Fixerc] = LE% - 95%
Actuar = 11% cdebt of 31400 At ] = B%%

EUSED MATURITY LIMITS

1 -3 Yeors 3 -5Years & - 10 Yesoars
& Millifons . )
Folicy = 2086 - 50% 2% - S0 18% - 50%
Actuat = 20098 20F% SO

180 -




aturnity Profile

# Actud Bormowings

DEBT FACILITY MATURITY LIMITS

G-3Yeors i 3-5Yeon £ und more Years
Policy 10% - 50% | 20% - 40% 20% - oU%
Actua 33% Lty 25%
G0 -
0.0 -
50.0
0.0
300
0.0
10.0
g-1 -2 2-3 3-4 4-5 5-6 6-7 7-8 &% 910 10-17 1i-12 12.13 13-14 14-15
Yearn

Avgilable Faclities *

armmeminy

{1} Council Is in the uniaue Hosition of having a $50 million committed funding fachity.
The nature of this facility may, depending on the uiilisation, result in a breach of the funding matuity timits.
A5 this focilty s very much in Ceuncil's favour s s an acceptable breach of policy.

Summary of Debf Sources

Council Approved
Debt Sources Cammitted Funding Sources Avdiloble

Sonk Loans

Short Term {(uncommitied} $0.0 -$9.5 $9.5

tong Term {commitied) $85.C 33150 $79.5
Cormnmercial Paper
Barnk Overdratt $1.G $0.¢ $1.0
Senior Bonds

Retait $15.7 $15.7 $0.0

Wholasale $71.2 $71.2 $0.0
Other $C.0 $0.0 $0.0
TOTAL $172.8 3723 $90.0

The Liability Management and Investmernt Policy gives guideline parameters for the mix of
fixedMloating interest rate management and maturity profiling. From time to time the actual position
may marginally be outside the recommended guideline as a resuit of volatility of market interest rates
or the Councils actual cash position.
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Notes:

Working capital borrowing is necessary due to fluctuations in the fiming of operaling revenue and expenditure.
The working capital borowing requirement also includes internal deficits relating to prior years. Bdemal working
capital borrowing Is reduced by the use of internal special funds with any surplus requirement funded by way of
unsecured bank loans.

Gross Term debt is the borrowing relating o long term loan funded capital works projects. Bdemal borrowing to
fund term debt is reduced by the use of internal special funds with the surplus requirement funded by way of
secured or unsecured short term bank locns, fixed or flogting medium or long term bonds and finance leases.

The managed debt portfolio refers to the portion of Council's tolal debt portiolio that is managed fo reduce
interest rate risk, kauidity/funding risk, counterparty risk and operational and fegai risk as defined in the Liability
Management and investment Policy. The porifolio is managed on the external net term debt requirement
excluding finance leases. |.e. it is net of the special funds that have been used to reduce the extermnal tem debt
requirement and the sinking fund balance. Werking capital is not included in the managed debt portfolio.

Speciai Funds are cash funds either coltected through rates or vested to Council that have been 'set aside’ for
specific future spending. The funds are used in the interim to reduce Council's requirement 1o borow externaily.
The fund s managed via accounting entries and a menthly interest aliocation is made 1o the funds based on the
Council's weighted average cost of borowing for that period.

Descriplion of Graphs:

Figure 1

Gross ferm debt [blue) is the cclucl gross term debt position of Councll os defined in the notes above. The
Forecast {orange) is the projected gross term dabt level per month in the current financial year, the figures are
abtained from copital works fiming forecasis {provided by budget managers on a monthly basis} and the current
debt maoiurity profile. The Budget [green) line represenis the gross public debt as approved in the 2003/2004
Long Term Council Community Plan,

Figure 2

The prior year net ferm debt figures {dark blue section) are obtained directly from the published Annual Reports .
The Annuat Pion net term debt figures [ight blue section) ore obidined from that vears published Annual Plan. The
crange section is the Long Term Council Community Plan net term debt as published for 2003/2004 - 2012/201 3,

Figure 3

The fixed (blue} and floating {orange) interest rate mix, both historic and projecied, based on the 12 month rolling
forecast net debt requirement. The Liability Monagement and invesiment Policy minimum is 55% fixed and
maximum $5% fixed. The positioning of the portfolio hetween policy minimum and policy maximum is depsndent
on the current and forecast financial market ocutlock.

Figure 4

Interest rate risk profile, Figure 4 shows, given the current fixed/floaling rate mix and the debt forecast (assuming
no changes 1o curent swaps}, the percentags of current fixed rate debt that will mature in future years, This
enables Councll to recognise and reduce significant cencentrations of interest rate risk that may arise in future
years. As debt forecasis change the amount of fixed cover in place may have to be adjusted 1o comply with the
policy limits.

Figure §

Funding and liquidity risk. Figure 5 varies from figure 4 in that it shows the actual maturity profite of current debt
on issue as opposed to the profile of Councils exposure to interest rate risk arising when debt gither reprices (in the
case of floating rate debt or hedges} or matures. The debt maturity profite enables Councit fo identify significant
concentrations of matuiing debt and debi facilities. Where there are significant cencenirations of debt maturing
Caundcii is at risk of not being able 1o re-borrow from the market at favourable rafes.

Figure &

in order to ensure Councl nas the ability to barrow from the market when funding is required committed funding
faciities are aranged with epproved debt sources. Figure 4 shows Council's committed funding scurces and the
current usage of these funds. In addition o the committed sources Councit oiso uses uncommitted lines of
funding as seen in short ferm bank learis and bonds, uncommitted funding is at fimes less expensive than
cornitted funding however itz gvaiiability is not guoronteed.
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