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Six Monthly Report to Waitakere City Council:
July - December 2008 |

From: Marlin Suicliffe, Director Corban Estate Aris Centre
On behalf of the Waitakere Arts and Cultural Development Trust
Date: March 2009

1. Infroduction:
This report offers a brief overview and diso includes specific reporting
against deliverables as per WACDT's agreement with WCC.

In this six-month period, CEAC has been mainfaining its ongoing services
while preparing for 2 key projects in 2009:

¢ Anintensified Arts Education Programme for visiting schools

uhder the Ministry of Education’s LEOTC scheme

s A performance project, ‘The Resting Show'.
There s a growing awareness of the exient of the world economic
recession and the impacts this will have on our communities, and in turn
our activities and programmes. This situation may call for CEAC to review
its activities and adapt its services fo betier respond to community needs
in the changing reality.

2. Highlights & Achievements:

CEAC has confinued its strongly established programme of exhibitions,
courses and workshops for adults and children, events, and programmes
for visiting schools.

In addition, the following highlighis and achievements are recorded:-

2.1 Learning Experiences Quiside the Classroom (LEOTC):
A contract has been signed with the Ministry of Education to deliver this
programme. The programme will build on CEAC’s 2008 Arts Education for
Schools Programme. The Ministry's funding of $70,000 per year is for 2.5
years, commencing in January 2009. CEAC’s LEOTC programme was
launched to teachers in November 2008. An Advisory Group of School
Principals from Waitakere City has metf. Informaiion about the
programme has been sent to all schools in the Auckland Region. Details
are availapble on the CEAC website.
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2.2 Event Funding from ASB Community Trust:
The ASB Community Trust has granted CEAC $62.610 for a series of events
in 2009. The funding includes:-
e A part time Event Coordinator salary;
» Staging of Warwick Broadhead's ‘The Resting Show' at CEAC
{further information below);
» An Exhibition Opening Event for Matariki;
e A Matariki Music Night;
¢ A series of workshops for young people to develop periormances
for the annual ‘Word Up!' youth event, held in conjunction with
‘Going West'.

2.3 'The Resting Show' Project:
Warwick Broadhead is a theatre director with @ unique vision, who
creates theatre experiences from what is availabie; working with the
people who want {0 be involved, and whatever recyciable materials are
available. CEAC is hosting Warwick as an ‘artist in residence’ io develop
and stage his new work, ‘The Resting Show’, indoors and ouidoors at
CEAC. The show is based on a Zane Grey novel, ‘Thunder Mountain'
which is turned into a morality tale about greed, interwoven with the
poeftry of Rumi, a 13" century mysfic poet. Rumt’s words spoken af
intervals throughout the performance mark a time when everyone,
performers and oudience, rest briefly in slence. It has been ten years
since Warwick has created a performance of this scale.

2.4 Gallery Shop Review:
The Gallery Shop has undergone a review 1o explore how it can be
improved and an action plan is being implemented. The ullimate success
of the Gallery Shop to provide more revenue for CEAC, is inextricably
linked to CEAC becoming a more appealing destination to the general

public.

2.5 Increased Venue Usage:
CEAC has experienced a steady increase in venue usage over the 6
months. Venue hirage in December and January tends to be lighter
however, as many groups are in recess for these summer months.

2.6 Waitakere Aris & Cultural Development Trust Strategic Focus:
CEAC’'s Board has been reviewing its vision and mission and developing its
strategic focus for CEAC and the Corban Estate site. This work is ongoing.
The Board would like to develop a stronger partnership with council to
progress this vision.
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3. Challenges Faced:

3.1 Corban Estate Credtfive Quarter:
News was received at the end of May 2008 that Unitec wouid not be
proceeding with its plans to locate ifs visual and performing arls faculties
to the Corban Estate in the foreseeable future. This has meant planning
for development of the site is now on hold. Up till May 2008, The Corban
Estate Arts Quarter Project gained considerable momentum. Facility
develcpment with scale is also impacted by the recession, as funding for
capital development becomes scarce.

3.2 Building Condition & Mainienance:

3.2.1 Vanddalism: While CEAC suffered some vandatism in this
period, this seems to have abated since early October 2008.
Evidence of groups of young people gathering and drinking on the
Corban Estate on Thursdays evenings, is now rare.

3.2.2 Unsound Building: Council’s Property Manager has
advised CEAC that the old ‘Barrel Store’ is structurally unsound and
that an adjoining artist’s studio can no tonger be occupied. The
tenant has since been given notice to vacate {February 2009}, The
Barrel Store section of the building is built into the raitway
embankment. Over time passing frains have put pressure on the
back wall of the buiding, which in turn has produce a slight
outward iean in the brick wall at the front.

3.2.3 Facility Improvement: Many of CEAC’s workshop studic
spaces are very basic warehouse type facilities and in a rough
state. With greater demand on the use of CEAC’s facilities, CEAC
will be developing plans 1o make improvemenis that will better
support o variety of uses.

3.3 Financial:

3.3.1 2008/09 Budget: CEAC's budget is fight and decreaqses
in revenue have a financial impact. With the economic downturm,
there are indications that enrolments for some courses are dropping
off, resulting in increased cancellation of classes offered. Classes
can only be held if basic costs (tutor and materiais} can be met by
course participants.



3.3.2 Recession Impacts: As with all organizations, CEAC will
face greater financial challenges with the deepening of the
recession and be adjusting its strategies to meet the emerging
sifuation.

4. Aspirations:

4.1 Genergting Arts & Cultural Activity; In the current economic
uncertainties, CEAC is looking at ways it can maintain its profile in the
community, and conftinue to generate cost effective activities and
services in its facilities, to meet the City's arts and culfural needs.

4.2 Annual Events: Dependent on the availability of funding, there is
need to develop a programme of annual niche events on site, that wii
generate activity that complements the arts centre’s purpose.

4.3 CEAC as a Destingtion: In fhe longer term CEAC needs to
strengthen its presence as an art and culiural destination. This will mean
planning for additional facilities such as a café, to be deveioped on site,
increasing the overall appeal of the Corban Estate to the public, as a
significant arts destination in the region.

5. In Conclusion:

Media reports are telling us ‘the world is changing', and we may be going
to experience the deepest recéssion since the 1930's.

CEAC is monitoring the impact of these economic trends on its services, 1o
both ametiorate the financial impacts and adjust its services 1o meet
changing needs.
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