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AUCKLAND State Highway Land Transport Programme
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Transport Strategy

Extension: 8419
Waitakere Central, & Henderson Valley Road
Ref:KMw

LTE at Transit New Jesland
PO Box 5084

Wellington

Facsimile {04) 496 6666

Dear Sir or Madam

DRAFT LAND TRANSPORT PROGRAMME

Thank you for the opportunity to comment on the Draft 2008/2009 Land Transport Programme and 10-year
financial forecast. This submission is an officers’ submission and is subject to ratification by the Councit at
its meeting on 19 March 2008. We have focused our submission on projects that relate to Waitakere City
and the Auckland region.

1. Support for projects in the Programme
We support the inclusion of high priority projects from the Auckland region in the Programme for 2008/2009.

 In particuiar, we support the following projects in Waitakere City:

s Northwestern Motorway Ramp Signalling.

s SH 18 Hobsonville Deviation and SH 16 Brigham Creek Extension projects. We are pleased that
these two projects are being combined for construction purposes.

+ SH 16 widening projects, including Te Atatu Interchange Upgrade.

+ The proposed safety projects on SH 16.

The SH 18 Hobsonvilie Deviation project is vital to support Waitakere City’s planned developments of a new
town centre at Massey North, Hobsonville Village and MHobsonville airbase. We appreciate Transit NZ's
support in the integration of the State Highways and these proposed developments.

We submit that all projects in the Auckland region, including Transit NZ’'s State Highway programme, should
be assessed in relation to the prioritisation criteria set out in the proposed Auckland Transport Plan. |t is
important that Transit NZ's decisions regarding the State Highway programme for the Auckland region are
aligned with the priorifies of the region.

2, SH 18 Bus Priorify Lanes

The SH 16 Bus Priority Lane projects were in the 10 vear State Highway Forecast 2007/08 to 2016/17 but

have been omitted from the programmie for the next 3 years. We tinderstand that these bus shoulder tane

projects have been removed from the programme in anticipation of the proposed widening projects, which

are scheduled for 2010, We understand that the widening projects depend on SH 20 Waterview Connection

being buili, 3 proiect which is currentiy unfunded. There is a rigk that there will be no continuous bus priority
iane along SH 186 for 3 considerable perind of time.

We request Transit NZ o provide bus shouider ianes along State Highway 16 between Te Atatu and
Waterview for the interim period untl! 8H 16 is widened.




3. 8H 16 - Te Atatu interchange Upgrade

We sirongly support the inclusion of the Te Alatu Interchange Upgrade project in the Programme. We
submit that the Programme should include the construction of this project within the 3 year period of the
Programme.

4, SH 16 - Lincoln interchange Upgrads

We submit that the investigation and design of the Lincein Interchange Upgrade should be included in the
Programme for the next 3 years. We have supporied Transit NZ's investigation of State Highway 18 and
eagerly awail its findings in relation fo the upgrade of Te Atatu and Lincoin interchanges and continuous bus
shoulder ianes along the Northwestern Motorway. We are surprised that the siudy has not indicated the
urgent need for an upgrade of Lincoin interchange, aithough we understand that the study has indicated the
need for an upgrade of Te Atatu interchange.

The Council has consistently identified the urgeni need for the upgrade of Te Atatu and Lincoin
interchanges, due to the problems with access on and off the Northwestern motorway and the role of the
motorway network in providing vital economic connections between Waitakere and the rest of the Auckland

region.

The one-lane Lincoln Road overbridge is so out of scale thai business trips in the inter-peak period are
frequently being extremely delayed while the motorway traffic is flowing freely. Transit NZ's plans to ramp
signal this interchange in 2008/2009 create a risk of severe queuing issues on Lincoln Rd for traffic waiting to
join the motorway.

We have developed options for an upgrade of Lincoin Road and how these link with the Lincoln interchange.
We request that the Lincoln interchange be reconstructed to modern design and seismic standards and be
capable of storing traffic at any ramp signal queue without spillage on to the surface street network,

5. Cycleways

We note the fack of cycle projects identified in the Programme. Any widening of SH16 should inciude or
enhance a cycleway alongside. This cycle route constitutes a vital part of the region’s cycleway network.
We note that the Westgate Pedestrian Facility at SH 16 is subject to the Council's decision regarding its
funding commitment to that project.

6. SH 20 Waterview Connection

We are making a separate submission in relation tc the proposed design option for the SH 20 Waterview
Connecticn. We submit that the Programme should not provide for funding of construction in the next 3
years until an approved funding package is determined.

We will confirm after the Councit meeting on 18 March 2008 i this submission has been ratified by the
Councl or if there are any changes. We reguest the opporiunity to speak to this submission at a hearing. If
you: have any querles regarding the above, please contact me Ph 836 8000 bxt 8419,

Yours sincersly

It
zméﬁﬁﬁ'

¥

Kevin Wright
Manager Transport Strategy




WAITAKERE CITY COUNCIL PROPOSED AMENDMENTS TO THE LIABILITY MANAGEMENT
AND INVESTMENT POLICY

STATEMENT OF PROPOSAL

it is proposed that cerfain areas of the Council’s Liability Management and Investment Policy be
amended. Two proposed changes are intended to provide greater fransparency in how certain
tfransactions are appraoved. Two changes recognise structural changes in financial markets and intend
to provide the Council with greater fiexibility with financial risk management strategies. A fifth
proposed change intends to delete references to Sinking funds and Sinking Fund Commissioners.

The following changes are proposed:

1. The hullet points contained in section 5.1.3 sub-headed “Shares” in the policy to be amended to
reflect the following changes.

1.1. The deletion of the first bullet point which declares the Council's current shareholdings. This is
disclosed through the Councif's Annual Report.

1.2. The addition of two bullet points providing for who has the authority to acquire shares in
organisations and the rationale for the acquisition. Currently the policy considers the
acquisition of shares to fall outside the scope of the policy. The authority therefore rests with
the Council under section 3.7 of the policy. This amendment provides greater transparency as
to how the decision o acquire shares is made and who has the authority to make that
decision.

The proposed resulting sub-heading will read:
Shares

» The acquisition of shares in any organisation must be approved by the Council or its delegated
committee;

» Shares will only be purchased on a basis that it promotes the current and future interests of
Waitakere City’s community or for other sound business reasons;

« Council will consider selling its non-strategic shareholdings where the rate of return from the
asset is lower than the financial benefit to ratepayers of selling and of using the proceeds of
sales 1o repay debt. In its considerations the Council will take into account the risks associated
with continuing to own the asset and the risks associated with the Council's total debt;

» Proceeds from share sales will go to repay existing debt, unless the Council specifically directs
that the funds be put to another use.

2.0 The title contained in section 5.1.3 sub-headed “Loans and Advances™ be changed to “Loans,
Advances and Guarantees” and the bullet points contained under that heading amended to reflect
the foliowing changes.

2.1 Amend bullet points 1 and 2 under the sub-heading Loans and Advances, amend the
wording of the new bullet point 1 to include references to advances and provide reasons
why joans, advances and guaraniees would be provided.

2.2 Amend buiiet point 3 by deleting references to financial statements and adding references
o business cases, other supporting information and any other legal or professional advice
so that it is clear the descision to grant loans, advances ot guarantees is not based purely on
the entities financial reports.

2.3 Delete the existing bullet point 4 and replacing it with the provision of who has the authority
to grant loans advances and guarantees o organisations. Currently the policy considers
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tha acquisition of shares to fall cutside the scope of the policy. The authority therefore rests
with the Council under seclicn 3.7 of the policy. This amendmeni provides greater
fransparency as tc who has the authority to make the decision.

The proposed resulting sub-heading will read;
Loans, Advances and Guarantees

s The Council does not nommailly grant loans, advances or guarantees to external organisations and
will only do so in exceptional circumstances, or where it will promote the current and future
interests of Waitakere City’s community, or for other sound business reasons

e Other policies such as the Community Assistance Policy cover the procedures and guidelines
encompassing loans and guarantees to community groups.

* All guarantees will only be given after the receipt and satisfactory analysis of the requesting
entity’s business case, and other supporting information that maybe required, and any legal or
other professional advise required during the analysis and evaluation of the business case.

¢ The granting of loans, advances or guarantees o any organisation must be approved by the
Council or its delegated committee.

3.0 Amendment to the policy guidelines on approved financial instruments contained in section 5.1.2 of
the policy to reflect the following change.

3.1 Amend the wording of interest rate swap referring {o forward start swaps so that such risk
management tolls can be entered into with a starting period greater than 24 months if the
start date of the financial instrument matches the maturity date of an existing financial
instrument. This will provide greater risk management flexibility and potentially securing
lower fixed interest rates into the future.

The proposed resulting guideline will read:

» Forward start swaps (start date <24 months, or for start dates >24 months only if the start date is
matched against the maturity date of an existing swap).

4.0 Amendment fo the policy limits associated to the fixed interest maturity profile limit contained in
section 5.1.3 of the policy to reflect the following change.

4.1 Amend the percentage of minimum and maximum cover for ali maturity profiles periods 1o
be a minimum of 10% and a maximum of 65%. This change provides consistency in
managing interest rate risks within all of the profiles managed. The change also provides
greater risk management fiexibility by reducing the possibility, in current market conditions,
of being forced inte long term fair value loss transactions in order to rebalance the porifolio.

The proposed resulting guideline will read:

Fixed Rate Maturity Profile Limit

Period Minimum Cover Maximum Cover
1 {0 3 vears 10% 65%
Jdto 5 years 10% 65%
5 years pius 10% 65%

5.0 On a policy wide basis it is proposed to delete all references to Sinking Funds and Sinking Fund

Commissioners.

Sinking funds are a product of historical legislation and while the council

continued to administer sinking funds on debt raised prior to legislative changes, it resolved not to
rate for sinking funds of debt raised after 1 July 1998. As at 1 July 2007 the final amount remaining

&4




of sinking funds were released to repay ils corresponding debt. At the Annuai General Meeting of
the Sinking Fund Commissioners held on 18 February 2008 it was resolved that a recommendation
be made fo the Council that the Sinking Fund and Sinking Fund Commissioner positions be
disestablished as at 30 June 2008.

The proposed amendiments contfained in this Statement of Proposal effect only the Council's Liability
Managemeni and invesiment Policy, which forms part of the Long Term Councii Community Plan
2006-2016. The amendments will have no cther direct effect on any other part of the adopted Long
Term Councii Community Plan 2006-2016.
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WAITAKERE CITY COUNCIL PROPOSED AMENDMENTS TO THE LIABILITY MANAGEMENT
AND INVESTMENT POLICY

SUMMARY CF INFORMATION

Counclt has reviewed Hs current Liability Management and Investment Policy and proposes to
introduce this with the adoption of the Annual Plan 2008-2009. The charges relate o greater
fransparency in authorisation of certain transaction and greater flexibility in financial risk management

A fully copy of the statement of proposal and the proposed new Liability Management and Investment
Policy are available from:

« Council's website — www.waitakere.govi.nz
¢ During ordinary office hours at the following offices of Council:
- Civic Centre, 6 Waipareira Avenue, Lincoln, Waitakere City,;
- Service Management, 131 Lincoin Road, Lincoln, Waitakere City;
- New Lynn Service Centre, Memcorial Drive, New Lynn and at
- The Glen Eden, Titirangi, Henderson, Te Atatu South, Te Atatu Peninsula, New Lynn,
Ranui and Massey Branch Libraries.
» Submissions can be made on the Annual Plan submission form until 14 May 2008.
« You will be able to be heard in support of your submission as part of the Annual Plan hearings.
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AGEN DA RE PORT 4 %irﬁlif:'zfiry Cearnreif

Woriveticant

The Waitakere City Council and UNITEC Institute of Technology Heads of
Agreement for Completion of Civic Future Project
{Version 5, 06 November 2003}

EXTRACT ON SHARED OJECTIVES FROM BACKGROUND SECTION

Background

' Itisintended that the shared development will achieve certain objectives agreed by
the parties which are:

a.  To increase the participation and success of the residents of Waitakere City in
tertiary education.

b.  To develop tertiary education facilities and services within Waitakere City in a
way that reflects the emerging needs of residents, businesses and the wider
community and provides all parties with improved access to tertiary education;

c. To maximise the environmental, economic and social benefits of UNITEC’s
presence in Waitakere City;

d.  To maximise the effective and efficient growth of UNITEC’s educational
services to and through Waitakere City,

e.  Torelocate the Henderson public library within the confines of the Henderson
Commercial Centre and in greater proximity to public transport on a basis as a
Waitakere Central library which facilitates access by both local residents and
students and optimises the availability of public library services within the City
to residents; visitors, business people and students.

£ To help assist the development of Henderson as a vibrant and visually-
attractive town centre for business, education and leisure,

g, To enhance the overall carparking opportunity within the development precinct
and increase the number of associated carparking spaces provided.

h.  To replace the existing informal vehicle access serving the rear of those
properties adjacent to the development precinct having frontage to Great
North Road (except No. 1 Ratamu Street) with a right-of-way or other secure
vehicle access entitlement from Trading Place.

67
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AGENDA REPORT 5 Wuitakese City Comneil

Ie Lminlo v Wailade e

D Y is also intended that the overall appearance of the Complex will reflect the unique
character of Waitakere City including its history, culture and residents and that the
Complex will:

&. Reflect affordable best practice urban design;

b. Tnoorporate sustainable building methodologies; and

c. Increase the safety and attractiveness of the Henderson town centre and the
development precinct.

E  The parties have agreed upon the attached preliminary design of the Complex
(subject to any further refinement of that design as may occur subsequently),
pursuant to the process identified by an Agreement dated 12 November 2002, as
varied by Variations dated 20 June 2003 and 14 July 2003 respectively.

F  The parties have agreed to enter into an agreement (this Agreement) in relation to the
detailed design, tender process, construction and commissioning of the Complex.

¢
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