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Appendix B ~ Parkage Doscriptions
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Figure 5.4 (Rural Packages)
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Table 5.12 {Other Transport Activities)
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Richard Scott Page 1 28/01/2007

Project Agency | Total 10
Year |Catego Seriousness Effectiveness
Spend ry
A.u...n_ﬁ_.mw B W.“. . w = m. a2 %. 0 4
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Tiverton / Wolverton ACC 14,001 LR 5 = 7] }

2 6 [ 6 |uH H 2 1
AMETI ACC/MCC | 834,000] LR [/2 7 | Ve 8 | VH H 111
Neilsan Street 4 laning ACC 24120 LR 1m. 4 _...../E, 4 |¥H 1 1 1
Onewa Road - Corridor Improvements NSCC 10,834 LR 1 5 H 5 __Jufi 2 1
Warkworth SH1 and other intersections RDC 20,000 LR 41 H 5 [EE 2 1
Taharoto/Wairau Caorridor NSCC 24,484 LR & [NE B 1l M 3|1
Anzac Street Corridor NSCC 11,642 LR B ﬁ,_ 4 %] M 3 1
Wynyard Pt Access ACC 166,300] LR 3 | 6 i H H )
Mt Wellington ACC 79,065 LR 8 | H B H H H 3
Whangaparaoa Access RDC 200,000 LR 4 M 5 H il H 4 1
Mill Road Corridor and Related Projects PDC/MCC 13,428 LR 4 | M 4 M M M 5 1 1
Whitford Arterial Road Upgrades MCC 20,0331 LR 2 H 1 M H M 4
Henderson Town Centre - Hickory/Daora ar WcCeC 10,628 LR 5 H 4 M H M 4 1
Bracken / Burns { Auburn / Killarney NSCC 15,225 LR 4 H 3 il H M 4 1
Lincoln Rd Corridor wce 22,248 LR B H 5 M H I 4 2
Warkwarth Western collector RDC 30,0000 LR 3 H 3 L1l H ) 4
Takanini Grade Separation FDC 11,322 LR 3 M 5 ] M W 5 1
Kyle Road recanstruction NSCC 10,877 LR 3l m 3 I A Il 5
Greenhithe Streets Upgrading NECC 12,209] LR 2 |l m 4 W M M 5
Takapuna to Barry's Point NSCC 18,024 LR 3 M 3 1 %] I 5 i
Clevedon Railway Bridge PDC 11,96856| LR 2 L 2 [ L L G 1 1
Great North Rd Coridor WCC 18,708 LR 4 M 4 ) ] il 5
Silverdale North RDC 20,0000 LR it M 3 M I M B
Akoranga Drive - Stage Two NSCC 18,211 LR 31 H 5 |UH. H |MH ? 1
Newmarket Station Upgrade ONTRACK/| 17,000 PT 6 | VH 7 VH 1 i 1
CTC ACC 18511 PT o | 2 1 1
Rail Electrification ARTA 169,900 PT 6 |WH 5 i 1 1
Rail Raolling Stock - Long Term {electrification) ARTA 284,000 PT 6 ‘H | 5 1 1
Mew Bus Services - North ARTA 163,200 PT 4 H 4 2 1 1
Manukau Rail Link ONTRACK | 45,300 PT s |VH 6 1 1
Integrated Ticketing ARTA 29,000 PT 21 H 2 211 1 1
Real Time Passenger Information System ARTA 10,285 PT 2 H 2 2 1
Rail Ralling Stock - Interim ARTA 266,000 PT 1 5 |V 4 ) 1 il
MNew Rail Services ARTA 123,041 PT 1 | 5 % 4 vH i 1 1
Half Moon Bay Ferry Terminal Upgrade ARTA, 2870 PT b 1 4 |'H 4 H 2 1
New Bus Services - Isthmus ARTA 129,.384| PT 1 | 4 | H 4 H 2 1
New Bus Services - West ARTA 60503 PT |1 [ 2 41 H 4 H 2
MNew Bus Services - South ARTA 127914 PT 1 4| H 4 H 2
Mew Lynn Station undergrounding ONTRACK!| 41888 PT T 13 6} H 5] H 211 1
Dominion Road ACC 7i7e8 PT |m 1 6| H = H 2 1
Civic Bus Station Imprevements ACC 10,0000 PT 1 1 5 | H i H 3|19
New Ferry Services ARTA 28325 PT [ 2| 1 3 H 3 H 3
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Auckiand Transport Plan.
Project prioritisation: explanation of scoring

The attached table shows details of the scoring that has been used to develop the indicative
priosity for each of the major projects in the Auckiand Transport Plan (ATP). This note provides
an explanation of how those scores have been applied, and the overall priority ranking
developed.

Only major projects, with a total expenditure exceeding $10 million have been prioritised in the
ATP. The attached table shows local roads (LR) and passenger transport (PT) projects. Travel
demand management projects were all below the $10 mitlion threshold, and the priorities used in
the ATP for State Highway projects were based on those developed by Transit New Zeatand,

For each LR and PT project, an assessment was made of its seriousness and effectiveness. For
seriousness, an assessment was made of the project rationaie, to determine the prablems or
issues that the project is aiming to address., based on the issues identified in the ATP
{congestion, choice, land use, economic development, safety, environment, and public heaith).
Proviston was also made for other issues, which projects may have been designed to address
outside of these categories. A score was then identified for each of the relevant issues. Where
the issue is very serious, the score is 2, and where the issue is moderately serious, the score is 1.

These scores were then converted into an overall rating for seriousness. For projecis that scored
2 for 2 or more issues, the overall rating for seriousness was assessed as very high (VH). For
projects that scored 2 for one issue, the overall assessment was high (H). An overall assessment
of high was also attached to projects with a score of 1 on five or more issues. Projects with a
score of 1 for three or four issues were given an overall assessment of medium (M}, and projects
with a score of 1 for two issues or less were given an overall assessment of fow (L),

A similar approach to scaring was taken for effectiveness. In this case, however, greater weight
was given to projects where there was a highly effective solution to a very serious issue. [f the
project was assessed o provide a highly effective solution to an issue that had been scored 2 for
seriousness (ie a very serious issue), it was given an overall assessment of VH for effectiveness.
In other cases, the overall assessment for effectiveness followed the same process is that for
serjousness.

No atternpt was made t include a score for efficiency at this stage, in recognition of the lack of
goad information on the benefit/cost ratios for most projects. Efficiency wili be taken into account
in the devetopment of annual expenditure programmes.

The overall scores for seriousness and effectiveness were then combined into an initial priority
ranking, as set out below.

Seriousnhess Effectiveness Initiai Priority Ranking
VH VH 1
VH H 2
H VH 2
VH M 3
H H 3
M H 4
H M 4
M M 5
L L 8

AllS




The final step in the process was to promote the overall priority ranking for urgent projects. This
was done by maving the indicative priority ranking up one place for projects identified as being
urgent. For example, a project with an averalt score of H for both sericusness and effectiveness
received an initial priority ranking of 3, but this was elevated to a ranking of 2 in situations where
the project was assessed as being urgent.

The final rankings are shown in the right hand column of the attached table, and are also set out
in Tables 7.2 and 7.4 of the ATP.

Allg
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Rick van Barneveld
Chief Executive
Transit New Zealand
PO Box 5084
WELLINGTON

Dear Rick
UPPER HARBOUR MOTORWAY - HOBSONVILLE DEVIATION

| am writing to express my concern about the delay in tendering for the design and construction
of the Hobsonvilie Deviation section of State Highway 18. The tender should not be delayed to
take into account a decision whether or not to toll the Western Ring route. | strongly urge
Transit New Zealand to reapply to Land Transport NZ to secure funding to enable the tender to

proceed without delay.

Transit New Zealand officers have advised that the tender documentation has been prepared
and preferred contractors have been short listed for the tender. The Council has done
everything required of it in relation to this project and in accordance with the Memorandum of
Understanding agreed by the Transit NZ Board. The MoU certainly raised our expectation that
the construction of SH18 would proceed as expeditiously as possible. Council land required for
the project has been secured. There has been satisfactory resolution of matters arising from
the transport audit in relation to the Council's propesed shift of the Metropolitan Urban Limit.
There has been an exchange of letters in relation to cost sharing which is satisfactory to Land

Transport NZ.

There are pressing demands in the region to complete the Hobsonviile Deviation as soon as
possible. There are also several developments in Waitakere, such as Housing New Zealand's
Hobsonville Airbase development, which are dependent on completion of State Highway 18 and
the diversion of traffic off Hobsonville Road. The Greenhithe section of State Highway 18 has
commenced and its completion will add congestion onto Hobsonville Road. The congestion and
safety risks arising from a delay in the Hobsonville Deviation project are unacceptable and can
be avoided by progressing with the tender as soon as possibie. The economic development
benefits that will accrue from the development are of local and nationat significance.

A decision about tolting will have very fittle effect on the tender process — if toliing is approved
then an additional toll gantry and any toli refated infrastructure requirements would need o be
added as a variation. The Government’s six year funding guarantee must surely give Transit
New Zealand the confidence to proceed. It is appropriate for Transit New Zealand to seek
direction from Land Transport NZ so that the tender can proceed without delay. This is critical
so that earthworks can proceed in 2007 and the project doesn’t fall behind by a year.

Waitakere Central, 6 Henderson Valley Road, Henderson 0612 A ' ' s Telephone:  0064-9-836 8002
Private Bag 93109, HMenderson 0650, Waitakere City, New Zealand Facsimile:  DD64-9-837 3864



If a tolt arrangement for the Western Ring Route is not approved, | would encourage Transit
New Zealand to complete those projects in the Western Ring Route that are funded out of the
National Land Transport Fund. As history has shown, additional sources of revenue may
become available which will allow completion of all of the Western Ring Route. Surely Transit
New Zealand is not going to delay a project which is ready to go and is ranked high in priority in
the draft Auckiand Transport Plan.

This is a vital matter for Waitakere. | would appreciate an opportunity to discuss this with you. |
encourage you to reapply to Land Transport NZ to secure funding 1o enable the tender to

proceed without delay.

Yours sincerely

3 N, \?

Harry O'Rourke, MNZM, JP, ANZIM
CHIEF EXECUTIVE OFFICER

co Hon Chris Carfer, MP for Te Afatu
Hon David Cunliffe, MP for New Lynn
Mr Bryan Mogridge ONZM, Chairperson, Waitakere Enterprise Trust Board
Mr Michael Williams, Member, Waitakere Enterprise Trust Board
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Harry O'Rourke
Office of the Chief Executive
- Waitakere City Council
Private Bag 3109
Henderson 0650
- Waitakere City
Dear Harry

UPPER HARBOUR MOTORWAY - HOBSONVILLE DEVIATION

| am Miting in response to your letter dated 21 December 2006 on the subject of
Transit's Hobsonville Deviation project.

As you mentioned in your letter the Hobsonville Deviation project is a high priority to
Transit being ranked as a top 10 project. In Transit's current State Highway Forecast
Hobsonville is identified for a substantive consiruction start with at least one year of
construction within five vears,

Under the Land Transport Management Act, Transit is required to ensure best value
for money is achieved in the delivery of the State Highway Forecast. To ensure this
is achieved it is recognised that the limited industry tendering resource must be
considered in the timing for iendering these larger projects. With the Tauranga
Harbour Link tender now complete, Transit is now progressing the Manukau Harbour
Crossing project, which will provide additional capacity on SH20 between the airport
and the Auckland CBD. At our recent supplier forum, contractors indicated that they
would not be capable of resourcing the tendering of both the Manukau Harbour
Crossing and Hobsonville projecis in parallel. Transit shares the view that these
projects must not be tendered in parallel, having previously experienced some of the
detrimental effects that can be caused by excessive tendering activity.

In addition we have taken into account Transit's wider capital improvement
programme, and the current market capacity limits, noting that demand for
construction resource will reach an all time high within the next five years. With a

00013 O'Rourke WCC.doc
National Office
Level 5 o Investment House e 20-26 Ballance Street » PO Box 5084 & Wellington » New Zealand
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significant quantum of infrastructure still to be built in Auckland over the next five to
10 years, including the fikes of ALPURT, 8H20 fo 1, Mt Roskill Extension, Walerview
Connection, Victoria Park Tunnel, and Newmarket Viaduct, the careful programming
of these works is critical to their successful delivery. The combined influence of these
important factors has lead to a programmed tender start for Hobsonville of mid 2007.

We have already made good progress on the project through the use of three
enabling works packages. These enabling works packages will faclliitate a rapid
construction start for the main Hobsonville contract. Contracts for these enabling
works have been awarded, with one of the enabling packages already complete.
The remaining two packages are underway with works due to be completed in the
first half of 2007.

We appreciate Waltakere City Council’s (WCC) support in relation 1o the Hobsonville
project to date. WCC and Transit have met regularly during the past year fo discuss
the project and Council has provided documentation in a timely manner to formalise
cost-share arrangements,

| trust this responds to vour concemns and suggest a meeting with the Transit
Auckland team should you wish to discuss in more detail.

4

Yours sincerely niet Executive |
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