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In 1992 when Bob Harvey rode into town as the newly-
elected mavor of Waitakere City the west couldn™ have
been much wilder, [ligh unemployment. higher crime and
generaily low levels of public and private investment were
the themes running through his long-lime home but newly
won clectorate.

“You had a sense of the area being totally
unsafe which created an extremely difficult
environment to encourage people to

come here to work and live. It was a very
sad case of urban and suburban neglect
which was being exacerbated by negative
press, a poor self image and what | saw

as a leadership and direction void.”

His advertising and marketing instincts told Bob Harvey
that the *brand” was in serious trouble. As well as ground
level and grass roots work, he believed that a *big idea” was
needed 10 saddle the turnaround to.

“As well as changing the mindset from being West Auckland
(which was a Police district) to Waitakere City we developed
the netion of eco city as a marketing device which gave our
redevelopment programmes heart and vision. This branding,
with the linked ideas of “looking back. going forward’
covered many of the requirements that [ saw could be used
in the overall repositioning, and rebuilding, exercise.™

The cco city concept became the canvas which allowed
Rob Harvey to paint a picture of a sustainable and exciting
{uture. One which played on the arca’s strengihs and onc
that put forward the promise of new initiatives which would
be economically viable and appropriately vibrant. It was
the “touch stone’ he felt that was needed to have the backing
of his Council and around which jobs could be built. Muost
importantly. he says, the device created an aura of *invitation”
versus “command’.

“Being fromt the area. [ knew that ~Westies” will do anything
if' vou ask them. and nothing if you tell them. The creation
of the eco city concept also satisfied a strong belief | have
that it is wrong to be right too soon. Any idea‘concept has
its time and in this way. slowly and softly. the vision could
be associated with what we were doing to reinvigorate the

arca.”

The challenge for Bob Harvey and his council was to avoid
what Ken Kesey has called the syndrome of *sometimes a
great notien.”  In other words, would this undertaking be
conceptually fine but lacking in substance” To help him with

going forward the idea of Waitakere City becoming 4 filming
location came into focus as one of the areas of sustamable
opportunity.

“Some of the scenic arcas like Titirangi, Piha and Karekare
were our gems and the epitome of the “wild west’ but the
trick would come in keeping the “wild” pant of the equation
selely with nature rather than our population.”™

Through his advertising work, friendships with the likes of
Roger Donaldson developed during the filming of Slecping
Dogs in nearby Huia and Henderson, *hanging out’ at his
beloved Karekare Beach when The Piano was being filmed,
it would scem that his association with the movies was in the
more recent past.

SELLING ICE CREAMS & IDEAS

In fact. his working life began in the cinema.

“My first job was in the movies- -selling ice creams at the
Cameo Theatre in Grey Lynn. Froma young age Iwas utterly
hooked on film —even then [ had a leeling that one day we
in New Zealand could make owr own feature movies.

“What gave me this idea was the MGM production of Green
Dolphin Streel based on Elizabeth Goudge's best seller. It
fcatured some of the biggest stars of the day—Lana Turner,
Van Heflin and Cdmund Gwenn. At almost 2 4 hours long,
it was a hefty piece of work and all about New Zealand.

“Although filmed in black and white the New York Times
called it plush and romantic.

“The sets of the Maon pa were super sized and over-built,
but someone had paid atlention (o the authentic carvings and
the recreation of the great carthquake of 1855, Regretably,
however, they hadn’t cven bothered to come Lo New Zealand
to make the film. They had shot it on the back lots of Culver
City and the Maori extras, of which there were many, were
Mexicans and Latinos.

“If such a movie could be viabie then, why
not now and why not using the real locations
rather than some non-descript back lot.”

Buoyed by the success of The Piano, and the opportunities
presented through the television series Hereules and *spin
off” Xena Warrior Princess, Bob Harvey sel about putting
the building blecks of “Westiewood into place.

As a member of the New Zealand Film Commission he
knew all about the “wantsmeeds” of those making movies.
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Conversations with local apple and pear grower Wally Nola
resulted in the Coungil purchasing a number of enormous
sheds he owned for around $4 million. Renamed the
lHenderson Valiey Studios this facility provided the perfect
in-door balance to the areas wealth of vutdoor locations.

“I knew also that rural settings so close to
a city had to be positive. There is a total
offering of whatever scenery you want

to recreate—the jungles of Vietnam, the
sand dunes of the Kalahari, and having
just had the BBC production of Kidnapped
filmed here with wild coasts of Scotland.
Having the outdoor offering it made sense
to develop an indoor infrastructure in
creating the studio environments.”

Part of'the power of the offer also came in helping productions
work through various regulatory bodies, and issues, which
could stymic their creations.  The pledge made was: “come
here and we'll make it casy for you™,

Along with other responsibilitics Enterprise Waitakere
was delegated 1o provide a comprehensive “one stop shop’
application and approval service for any filming in the
rceion. The city has also led the region in developing a
“film friendly” regulations and processes and was one of
the first aceredited locations under the New Zealand Local
CGovernment Film Protocols,

SUSTAINABLE IMPACT

In conjunction with Auckland City - and working with
various  players in the industry- Waitakere  City  has
developed a 3 hour DVD called Location Auckland and
Wailakere providing a visual feast of the locations, facilities
and production skills available. They then collaboraied o
cstablish Film Auckland as the industry-led destimation
marketing office.

While there is no *hard” cconomic data on the overall impact
of these endeavours on Waitakere alone in its first two yeurs
of operation. it is estimated that projects using Henderson
Valley Studios were worth $64 million per annum to the
cconomy and provided 350 full ime jobs.  From Bob
Harvey's perspeetive. the “flow on’ ettects have ended up
creating close to 13.000 new jobs and. i keeping with
his original vision. pushed crime statistics down by 4G%.
Waitakere City is also on the map as having the world™s only
Council-owned studios.
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Pleasing lor Bob Harvey is that the plot continues to evolye
in a positive way. In order w continue 10 atiract big scale’
big budget productions. the infrastructure spending rolls on.
New Zealand Trade and Enterprise has provided conditional
approval for @ grant towards the cost of a new $7-8 million
soundprooted studio being created on the Henderson Valley.
Wellington City is another council keen to atiract the local
and intermational film industry. Wets Workshop is already
a major player but a new sound prool studio being built
by production company Camperdown will, according to
Positively Wellington Business. give Wellinglon regional
ceonomy $250 million over 10 years if it can attract one
mid-range movie every two years, and 3650 million if
attracts a big budget movie every two vears.

As Bob llarvey says. it is all about finding somcthing
compelling. enduring- and cven glamourous -that pcople
want to be involved in and support.

Looking forward, the arca currently has three Hollywood
mevies on books, 7 commercials and is in the running. if the
box office resulls are there, for the sceond installment of The
Chronicles of Narnia. All proof, he says, of the signilicance
of the Now-on effects where everyone is a winner.

For those who might crilicise Bob Harvey of being swepl
up in the hoopla and sccretly harbouring dreams ol being
New Zealand's Daryl Zanuck. he is quick 10 say that the
development of Westiewood 1s all about leadership.

“Mayors are the caplains, the navigators of the local ship of
state. To me. being o Mayor is about leadership and about
holding onte the visien. 1t°s about the big dreams.

~L_gaders interact with the world around them and a Mavor
has to be able to sniff. feel and touch every part of the city
and nurture it Leading is about influencing. from the front as
well as fromt within. 1t's about ability and authority. Sulbice
to say a Mayor needs to be skilful in many respects.” B

To discuss any aspect of film or television
talk to an expert. Call Michael Stanley at
Ernst & Young on 0274 899 414 or email
michael.stanley@nz.ey.com
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