New Zealand Local Government Conference Report: Gary Russell

Day 1.

Speaker: Hon. Paul Keating. Ex. PM. Australia.
Topié. Global Economy, A Politicians Perspective.
Comments: 6 key points:

1. Global economic cycles of 7 years and the present one next finishes in
2009/10. _

2. Economy is-at'a medium activity plateau at this stage until next cycle 2009/10.

3. Accused USA on a Nuclear Arms race path.. The USA has resumed the
muclear arms race and New Zealanders must not be trapped into supporting
this policy.

4. He also questioned if the present USA leadership had the wisdom and
resources to mun the giobe?

5. There was a concern that the USA was empire building, winner take ail
approach?

6. The USA had adopted a unilateral approach and had no notion of cooperation
or multilateral framework for talks.

Conclusions: Start building your nuclear fallout shelter now? The USA nuclear
subs are on the horizon, watch the politicians change tack?

Speaker: Dr. Alan Bollard.
Topic: NZ. Economic Policies:  Reserve Bank Perspectivel.
Comments: 7 Key Points.Closed Door sessions.

1. Warned that local rate increases (average in NZ 2004 4.5%) do push up
inflation directly and indirectly.

2. Housing price rises are not a concern on the inflation rate though councils
need to ensure they are not adding to the price pressures.

3. Annual growth in operating incomes for local bedies has been over 4% at
the above rate of inflation for the past decade, this is an added cost to the
consumer as the rate is above CPI and inflation rate.

4. The average rate rise of 4.5% by next March could result in the Reserve
Bank tightening monetary policy.

5. Domestic economy is very strong at this moment and is spurred on by
increased property valuations.

6. Only one Council had a rate rise of less than the inflation rate.

7. Movement in the loan rates was dependent on the medium range of 1-3%

and not the 0-3% levels of the past. :




Conclusions: Important points in pegging Council rates to inflation figﬁre
increase balanced out over a five year plan, forget the annual plan go straight to
the 3 year plan. warn ratepayers of expected increase before hand..

Speaker: Professor lan Pool. Waikato University.

Topic: NZ Demographic study: future predictions.

Comments:

1. Central Government and Councils need a demographlc plan to plan in

. earnest for an aging populatxon
2. -The population needed to increase slowly in the next twenty years.
3. Immigration the only means to ensure a higher enough working population
‘humbet.
4. A bulge in the coming 15-24 age group who must be educate to find work,
* In the community.-

5. The older population is the group who mostly vote.!!
Conclusions: Biggest wake up call, Council needs a person power/population
growth strategy? What is happen‘ing to our youth in 5, 10 years time??

Speaker: Professor David Bellamy
' poic: - Environment: GE & WHALE sustamab]e philosophy.

Comments: : : . . _
1. W. Water is the key factor for sustainable community, increasingly it will
be the earth’s most important sustainable factor.
2. H. Habituate is to shared with all flora and fauna, need to live in harmony
as each is part of the wider jig saw of a sustainable earth.
A. Atmosphere is being polluted a a faster rate each year, need more than
the Kyoto Protocol to resolve the issues of air pollution.
4. L. Land and erosion by clear filling must be controlled and planting of
a more ecological sustainable crop approach is required.
5. E. Energy is limited, avoid fossil fuels and the next generation of energy is
from solar and wave action producing technologies, not wind or hydro
Sources. '
Remember: “Councils are the eyes and ears of the community as the spokesperson”
GE debate: It is “foolhardy™ for NZ Goveranment to allow genetically engineered
crops to be grown in New Zealand. He called on the Govt. to extend the moratorium
on GE field trials until such time as scientist can find out if GE organisms were safe.
He believed there was not enough information known on the effects on humans and
the environment. Especially if GE went wrong around the world NZ would have a
serious advantage if was 1t was GE free.
Conclusions: Interesting and WCC on frack with most, opportunities with the
WAVE power, forget mnd power-save the birds and: pdra guiders,
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‘Speaker: Hon. Jim Anderton
Topic:  Regional Development.




Comments: 4 key points

1. The human capital was the key to economic growth, education and training
were key components to future growth.

2. Opportunities through regional & focal cooperation.

3. New LGA provide more opportumtles to support regional
employment/growth.

4. Overseas examples are not the best examples to use for NZ(GR opinion)

Conclusions: Make sure you back winners and be aware of using overseas
examples, stick to your knitting? Clusters are not only same industry type
groups, but also businesses sharing power and complementary business sharing
resources, one businesses w aste is another’s material/supply resources.

Speaker: Hon. Steve Maharey
Topic: Social Well-Being..Housing.
Comments: 6 key points,

1. Councils need a Social Well being strategy/policy otherwise they will miss
- out on regional development funding. A social Development plan brmgs
Regional development funds
2. Councils must identify the Social Investment they need to make 1 in there
Community: :
3. Social issues are very marginal with most councils, Councils must set
‘Social indicators, housing needs are an example.
4. Providing key jobs was another social indicator, Dunedin Council
provided an apprenticeship scheme in the city.
5. Councils need to control Jand value as too expensive land mean’s Govt.
could not afford to provide housing for low income people.
6. A social indicators chart was displayed. WCC would be one of the leading
' Councils in this area.
Conclusions: WCC is well placed to take advantage of these opportumtxes, which
it has already started to do, but must not sit on its laurels, others will catch up
fast. Pension Housing is one area needs looking at? Social Policy means economic
policy, forget the GDP measurement?

Speaker: Peter Winder: CEO Local Govt. NZ.
Topic. New Local Govt. Act.-Challenges
Comments: 7 points

Holistic view of Councils role in the community.

Independent Councillors stance is gone

Councillors will be become more professional/directors.

Avoid single interest groups; community must be well informed on all
1ssues belore they came to completion.

Consultation will slow the process down.
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6. Decision-making process will be more expensive and slow down the
process.
7. The needs of the young are as important as the elderly.

Conclusions: Need more sessions on Governance issues and expertise in internal
communication and focus on decision-making processes and information sharing
to understand what the council culture requires to operate most effectively in
producing outputs not outcomes? It’s a Brave New World!

DAY 2.

Prime Ministers Speech: Copies circulated and it was widely reported in the

- News Papers. '

The key point was she made the extra special effort of getting to Queenstown for
the conference direct-from Seoul, she made it care she takes Local Government

~ concerns seriously. '

' .Sat_el_ﬁ_te Session One:

Att.e'nded the Eéénofnic Session:

Ist. Speaker: Df. Murray Milne. Teleéﬁm t_ec’hnicalf’implemeu'tation fnanager
| .TOpicé. New Age Communication Broadband.

Comments:
1. Hype for telecom.,plug for there services.Probe? : ,
2. In Oct. the Commissioners response to unbundling the access to the land
lines for all parties. Key factor in the growth of the Broadband access.
3. New Technology opens up region for increased down load speeds from
Mbps to Gbps.
Future importance for home/ community based businesses.

P

Conclusions: Push on with Ece-Tech approach, necd to tie into business
partners? Come on Oct. 1*', and the monopoly end.

Speakers: Jeremy Dwyer & Chris. Butler. CEO Asia 2000

Topic: Sister Cities Assc. Economic report study preéented.

Comments: Copy of the Research study in the Council Staff room.

Com.:lusions: Sﬁggest WCC needs to do a key business links assessment of the
potential business development opportunities with its sister cities?

2" Speakers: Panel_of Mayors from New Plymouth, Christchurch & Dunedin,

CEO Colin Dale. Manukau City Council-

Topic Youth economic opportunities?




Comments:
1. Youth buige 15-14. interesting set of figures:
In the last 5 years 174 000 new jobs were created: Breakdown:
Regions:
29% new job increase in Taranaki
1% less jobs in South [sland.
Overall all erratic job growth in the regional areas
Industry/Serveie:
35% in service sector-Health, community roles.
19% in Construction
-5% decline in manufacturing..
Age & Ethnicity:
36% Maori/Polynesian increase in f:mpioyment rate
68% jobs went ta 45+ year olds. (2/3rds of the new jOb‘:)
13% to under 24 year olds (1:8 new jobs)
16% skill shortage- lack of people to fill the jobs.
Job Creation Strategy:
Need to find another 105 000 new jobs in the next 5 years.
$56.6 million invested in youth transition programmes for jobs.
Council cadetship programmes. New Plymouth & Manukau successful
Council Scholarshlps for students to attend University.
Pro-active in building relationships with business in creating jobs
- Job Creation programme:
1:10 ratio of supervisors.,
Dedicated people to supervisor
Attracting Industry: : -
. Council Web site page to attract businesses? Manukau. Did with a U‘SA
Company, which resulted in 350 new jobs

Conclusions: Need to get up to SPEED on this, or we w1ll have a lost generation
its putting faith in the future of our young people with action not just words.
More statxstrca] analysis of the employment situation locally?

-]

Sateliite Session 2.

Attended the Cultural Well Being session.

Speakers: Panel from Creative NZ, refer to handouts. Appendix.
Human Rights Commissioner.*

Comments: _

1. Creative NZ has a wide brief and need to build on youth job initiatives.
Hold community youth arts. ealtural events.. Lower Hutt.
Publish Art Guides-Tourism e.g. Otago Arts Gmde{Counm Staff
Room)
4. Diversity of cultures means a rich base for arts and crafts development.

LJJ!\_)




* Human Rights Commissioner is touring NZ giving this speech? Watch For the
Council’s calendar.. Massey Budget Services AGM.

Conclusions: Read the appendix-reports in Council Staff room

Sector group Meeting: (Zone One AGM )attached.

Speakers: Housing NZ CEO, Strategy and marketing person.

Copy of the presentation and folder notes in the Council staff room:

Specific Questions asked on the Hobsonville Housing development proposal:
“Question: '

What impact does the high property rates of Hobsonville have on the Housing NZ

budget: 3000 dollars per an.?7 '

" Answer: It does come into the equation, we need to meet and discuss this situation?

Conclusions: WCC needs a long term housing policy. read the report in the
Council staff room ' :

Extra Sessions Attended:

Speaker: Tim Barnett MP
Topic : Prostitution Reform Act. And Local Bodies:

Comments: Panmure has 18 certified bothels? Question how many does New Lynn
have? Who knows and who cares??

Conclusions: This could be costly for Council in terms of dollars and community
understanding?? OHPs Appendix to report.

Transport Facts & Figures:

Courtesy of Terry Mc Davit. Deputy Chair of Wellington Regional Council.

Average roading expenditure per Km internationally is $1,193 :
NZ average roading expenditure per km is $400 , one third of the world average.

Read the book Broken Rail, h_istofy of the UK Rail privatisation?




Comparison Auckland and Wellington transport figures for CBD area:

Auckiand Wellington
Passengers ann: 2 million 10-11 million
Per day CBD 2-3000 10 000
Subsidy $34.5million $17.5million
Subs-idy per pass. $9.15¢ $1.70¢
Public transport Use 2% 26%

(Overseas average is 7%
Wetn is 2%cycle/13%bus/ 13%rain)

 Highlights:

PM speech..Bellamy, BQIlérd, Maharey, Pool, Youth bulge, CreativeNZ, the Black
Balloon Table, Harry’s, Bob wins camera and a night mountain Jump off over
- Queenstown,city nights looked great. Sitting all day at Queenstown airport,




Hon Steve Maharey

Acting Minister of Housing

Third sector and local government
housing encouraged

$63 million is tb be spent encouraging greater involvement in housing by third
sector groups and local government, . :

Acting Housing Minister Steve Maharey today announced an extra $43.262 in
-capital funding and $19.831 in operating funding will be spent over the next four
years encouraging greater housing partnerships with local government and third
sector organisations such as church groups and other non-govemment
organisations, as well as iwi and Maori.

‘We are keen to develop these sectors' involvement in social housing.
Demonstration projects will be used to test their ability in developing housing
solutions for low income people.

“The aim is to safeguard and extend the stock of social housing that is available
-to those on low incomes and those with special needs. Local government and
third sector groups, with their strong community links, are in an excellent
position to provide local solutions to local problems if they have the resourcing,”

In the case of the third sector, Mr Maharey said it would take time to grow in to
a sustainable and reasonable sized housing sector. This funding will assist with
growth in both the third sector and local government.

“Acti\)ity levels are likely to be low initially and to increase incrementaily over
time.” ~

An evaluation of the initiatives WDUId be done in 2004/05.

Details of both the third sector initiative and the local government initiative are
still under development and will be released later this year for comment. Some
background information is attached.

For more information contact Lyn Holland, ph 04 4719 063 or 021 2703004.




Background information

Third Sector Initiative

This will involve a four-year programme, starting this year. [t will include
demonstration projects delivered in partnership with non-govemmental
organisations to buy, build or modify a mix of social rental accommodation and
develop affordable home ownership opportunities. it will be funded through a
Housing Innovation Fund fo be set up by Housing New Zealand Corporation.
The fund will comprise funding for demonstration projects, an establishment
fund for capacity and infrastructure building, and help for qualifying agencies

develop housing proposals. It will also include funding to develop a third sector
representative group.

The framework for how projects will be chosen is yet to be finalised, but it is
proposed that partner groups would need to contribute at least 15 percent of the
required resources (such as land, capital and labour). Housing New Zealand

Corporation contributions would vary and could include loans, equity
confributions and grants.

. Potential projects could include housing for low income groups with specific or
specialist housing needs such as people with disabilities or kaumatua hotising.

Local Government Housing Initiative

Local Government is the second largest provider of social housing in New
Zealand, after Housing New Zealand Corporation.

The main objective of this four-year initiative, which starts later this year, is to
- encourage councils to retain and add to their existing stock of social housing by

providing assistance with the purchase of new stock and the modernisation of
existing rental stock,

The details for the initiative are yet to be finalised but it is expected that
government assistance will be in the form of interest-free suspensory loans for
both acquisitions and modermisations. In the case of acquisitions it is proposed
there would be a 50:50 split of the cost of purchasing the property between the
council and Housing New Zealand. In the case of modernisations there would
be a maximum 100 percent suspensory loan of $30,000 per unit from Housing
New Zealand over a specified term

A condition of the loans would be that the housing is retained for social housing
purposes and must meet a community need. In return councils would have to
agree to conditions whereby the government would be able to recover its
contributtion if the properties were sold or no longed used for social housing.
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Reamal Homes

Housing New Zealand

HOUSING NEW ZEALAKND CORPORATION

National Office Weltington

28 Grey Street

PO Box 2628, Wellington 6015

Tel 0-4-474 2100, Fax 0-4-472 5752

New funding for third sector and logal government social housing initiatives

In1 Budget 2003, the Minister of Housing announced new $63 million funding for third
sector and local government social housing to be spent over four years. The funding is
mitended fo encourage third sector groups and local government to increase their
involvement in providing social housing for low-income New Zealanders.

The objectives for local government initiatives are to encourage councils to retain and
add to their existing rental housing stocks by helping them to buy new stock, modernise
existing stock, and/or reconfigure existing stock; and to protect central and local
govemment investment in local government-owned housing in the long run.

Acquisitions: Where a Council wants to buy a property, assistance will be in the form of

an interest-free suspensory loan, with the cost split 50:50 between HNZC and the
Council.

Modernisations: Where a Council wants to modernise a property, an interest-free
suspensory foan up to a maximum $30,000 per unit will be made available.

Reconfigurations: Where a Council wants to reconfigure housing stock that does not
result in increased available housing, up to a maximum $30,000 contribution will be
made available per unit. Where the reconfiguration results in an increase, the Coungil
can ask to split the cost 50:50 for the additional units.

Funding will be subject to conditions designed to protect the investment in local
government social housing. Councils can continue to buy and sell housing after
accessing the Fund, provided the proceeds of any sale are used for social housing
purposes. If the proceeds are not put back into social housing, or the use of the property

changes, the conditions will be put into effect. Conditions are currently under
development,

The fund will be administered by the Housing New Zealand Corporation. All Councils
are eligible to apply. Procedures for administering the fund are under development and
priority will be given to proposals that demonstrate a Council’s long-term commitment
to maintain and build up their social housing portfolio, and that meet the following
identified social housing needs:

& low to moderate income households whose housing needs are not currently being

met by HNZC or the private market;
low income households whose specialised housing needs are not being fully met;

For further information please contact:

Judith Ie Harivel lan Stuart
Strategic Development Manager Partnerships Senior Analyst
Housing New Zealand Corporation Housmg New Zealand Corporation
Ph {04y 4742179 Ph (04) 496 1425
Fax (04) 496 5678 Fax (04) 472 5754
Email: judith. leharvel@hnze.conz Fmail: ian stuart@hnze.co.nz
Comimunity Group Housing Suitable Homes Hormis Ownership Housing Assistance Line Partrershiog
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Rental Homes

chs;ﬁg New Zealand

HOUSING NEW ZEALAND CORPORATION

National Office Wellington
28 Grey Straet
PO Box 2628, Wellington 6015

New Zealand Housing Strategy Tel 0-4-474 2100, Fax 0-4-472 5752

The Housing New Zealand Corporation is leading development of a New Zealand

Housing Strategy setting out a vision and strategic direction for the next 10 years.

The strategy will establish policies to support the housing activities of government
agencies, the housing mdustry and wider conumunity organisations. It will draw together
initiatives, proposals and interventions across a number of govermment agencies that
impact on housing, and will identify the linkages between housing goals and the wide
range of governmient policies that affect them. -

The strategy will reflect the fact that housing has far-reaching 1mphcatlons for individuals
at all stages of their life, for communities, ‘society and the economy as'a ‘whole. It will be
consistent with existing goveérnment strategies, and will enable an integrated, “whqle of

‘government” approach to housing policy. It will also focus on housing poltcy S
contrlbunon o sustamable soclal and economic development.

The outcomes of the New Zealand Housing Strategy will be:

a reduction in unmet housing need;

reduced ihequalities in housing;

‘improved quality of the housing stock;

a housing sector that encourages appropriate provision of, and investment in, housing.

Strategw goals that have been developed to contribute to those outcomes are:
housing markets that are more efficient and effective;
= improved housing quality for all New Zealanders;
~ better access to affordable and sustainable housing;
- more choice and diversity in housing;
better integration of housing with other services;
a housing sector with the eapacity to deliver good housing.

Work on the strategy began in September 2001, when about 180 key stakeholders met to
discuss issues affecting access to housing, During 2002, working parties were formed and
Cabinet approved a framework for a New Zealand Housing Strategy. The working party
reports are available at www.hnze.conz

Local Government New Zealand is being consulted as the draft strategy develops and
Councils will be invited to attend regional consultation meetings. You will also be able to
comment on the draft strategy through a web-based submissions process.

For further information, or for a copy of the stakeholder reports, please contact:
Linda Taylor

- Project Manager

Housing New Zealand Corporatlon
Private Bag 2628

Wellington

Fax (04) 472 5754 or

email: linda taylor@imze.co.nz

) A2 R~ a2 "
Cornmunity Group Housing Suitable Homes Home Ownership Fousing Assistance Ling Partnershipa



The economic benefits of Sister
City relationships

Report to Sister Cities New Zealand

March 2003

NZ INSTITUTE OF ECONOMIC RESEARCH (INC.)
8 Halswell St. Thomdon -
- PO BOX 3479 WELLINGTON
 Tel: (04) 472 1880
Fax: (04) 472 1211

The Institute, its contribuiors, employess and Board shail not be liable for any loss or damage
sustained by any person relying on this rep atever the cause of such loss or damage.
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Preface

The New Zealand Institute of Economic Research (NZIER},
based in Wellington, was founded in 1958 as a non-profit
making trust to provide economic research and comsultancy
services. Best known for its long-established Quarterly Survey
of Business Opinion and Quarterly Predictions, the Institute alsa
undertakes a - wide range of consultancy activites for

- government and private organisations. It obtains most of its

~ income  from research contracts obtained in a competitive
market and trades on its reputation for delivering quality
‘analysis in the nght form, and at the right time, for its clients.
Quality assurance is provided on the Institute’s work:

* by the interaction of team members on mdw.ldual pro;ects

s by expostire of the team’s work to the critical review of a
broader range of Institute staff members at internal
seminars;

* by providing for peer review at various stages through a
project by a senior staff member otherwise disinterested in
the project; '

¢ and sometimes by external peer reviewers at the request of a
client, although this usually entails additional cost.

_ Authorship

This report has been prepared at NZIER by Joanna Smith and
John Ballingall and reviewed by lan Duncan. We gratefully
acknowledge the valuable contributions of.

s Jeremy Dwyer and James Morgan (Sister Cities New Zealand)
e Margaret Cooper (Tauranga City Council)

s Fiona Vessey (Far North District Council)

» Ondine Crosby and Caroline Lassiter (Auckiand City Council)

» Dave Adamson (Christchurch City Council)

s Jetny Lapham (Dunedin City_Cmincil) :

We thank the numerous businesses, educational establishments
and other organisations that provided information and time to
this project. We also thank all respondents to our scoping survey.

.NZ!ER. — The economic benefits of Bister City .re_la.‘

ships
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EXECUTIVE SUMMARY

Brief

NZIER was commissioned by Sister Cities New Zealand, Local Government New
Zealand, the Ministry of Economic Development and the Asia 2000 Foundation to fill
the gap in existing knowledge related to the economic benefits of sister city
relationships in New Zealand. We used a survey and visits to Councils, organisations
and businesses around New Zealand to establish the types of economic benefits that

have already arisen from sister city relationships, and those that are likely to occur in
the near future.

A note on quantifying economic benefits

_.Quanhfymg the precise economic benefits of sister city- re]a’aons}ups is fraught with
difficulty. It is difficult to identify and atiribute specific economic benefits to any one
sister city relahonshlp Local-level data is often scarce, and in many cases commercial
confidentiality restricted the information available to us. So rather than attempting to
quantify the total economic beriefits-of sister city relationships in New Zealand, our
~ 'research looked at selected programmes-and projects. We focussed our investigation
on ascertaininghow sister city relationships have - helped generate economic gains, and
how this information could most usefully be applied to fostenng economically

successful sister aty relahonslmps throughout New Zealand. '

: Con_cl.d_'sio_ns |
1. Sister city relationship have delivered e_condmr'c benefits at the firm level

Our interviews with firms that have used sister city relationships in their business
plans indicate that, at the microeconomic (or firm) level, these relationships have
delivered’ economic benefits.- However; from a macroeconomic perspective (ie.
compared to total economic activity in New Zealand), these benefits are small.

Table 1 shows some examples of the econiomic benefits arising from the five sister city
relationships we studied in depth. Note that it would inaccurate to attribute all of these
economic benefits to the fact that sister city relationships exist. Some of the benefits are
due to the efforts of businesses and individuals that would have occurred whether or
not a sister city relationship was in place. However, sister city relationships have
certainly aided these transactions to take place, as they have been a catalyst for each
project.

Table 1 Summary of case study projects displaying economic benefits

Project : Economie benefit

Auckland

Exports of education Estimated 700 students from Guangzhou, China. Direct benefit of $24 million per annum.

Compendium Attendance at trade fairs in Fukucka, Japan, has opened up new markets for New Zealand
gifts. '

NZIER -~ The economic benefits of Sister City relati
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Transport network planning

Computer]sed information management

Christchurch

Kurashiki orchestra visit

Human Interface Technelogy laboratory

Canterbury Car Club

DBS intemational Limited

Bone mamow project

Australian publicity

Transpott planning, 'green’ building
| processes

Dunedin

Wallis Nurseries

Natural History New Zealand (NHNZ) -

Beifjing Broadcasting Institute (BBY)

Otago Polytechnie

Far North
Exporls of education

Maor toursm

Investment

Tauranga

Final report - 27 June 2003

Sharing of knowiedgeftéchnolcgy transfer with Brishane, Australia. There are potential
benefits for Auckland from more efficient ransport system,

Sharing of knowledge/technology transfer with Brishane, Australia. Improved efficiency of
Auelland City Council computer systems.

Week long visit by 100-strong orchestra from Japan. Direct impaet estimated to be around
$175,000.

. Technology transfer and knowledge sharing are highty fkely to lead to commercial success

in future, following example of US HIT lab. Enhances Christchurch’s reputation as centre
of exceflence for information téchnology.

100 visitors from Adelaide attended a Premier 3 racing car meet. Direct impact esfimated
to be $150,000. Possibility of a larger visit (230 team members) in 2004, resuiting in
additional expenditure of $340,000.

Exports of comb honsy to Kurashiki, Japan, worth over $200,000.

Link with Fred Hutchinson Cancer Research Center, Seatlle. Staff exchange and
kncwledge translers represent cost sa\rlngs and :mproved treatment for Christchurch
facilities,

Hour Iong'documemary on Christchurch was shown on primetime TV in Adelaide,

‘organised at low cost to the City. A 10 page glossy feature in Encounter Australia

magazine was also otganised. This kind of publicity rep'resents valuahle adverising.

Knowledge exchange with Sealtls and Adelaide, Significant transfer of information at very

Jow cost. Some interest shown overseas in purchases of environmentally-fiendly electric

busss from Ashburton.

" Nursery established in Shanghai, China. Two othars set up elsewhere in China. Actual

financiat bensfits so far have been small. Aim is.to supply Councils with millions of plants
for beautification of Beumg prior 1o 2008 Olympics.

Dunedin's sister city relationship with Shanghai provided NHNZ with point of diflerence
over competitors when selfing there. Gave firm a headstart over rivals,

NHNZ's contacts with the BB has resutted in strong interest in Beifing students attending
the Liniversity of Otago’s film and design courses.

80 siudenis from Otara, Japan par year for 4 week courses, Direct expanditure impact of
around $250,000. 10 students from other parts of Japan as a result ~ total tumon fees of
$150,000, plus expenditure on gifts, leisure, etc.

Existing bensfits are small as refationship with Liaoning province is young, but potential
exists,

Interest expressed by visiting delegatinns from Liaoning, potential for further visits,

List of investment opportunities in Liaoning presented to Far North District Council, passed
onto MED and industry New Zealand for advice.

NZIER ~ The economic benefits of Sister City relatign
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Jeffeo International Limited Agricultural firm now has office in Yantai, China, and has signed export contracts worth
over $1 million,

Pelco New Zsalang Limited Knowledge exchange on aquaculiure, potential opening of new expart markets in Yanta,

Comwita Exporing natural health preducts to Japan, via visiting delegations.

Source: NZIER

Table 2 outlines the direct costs of sister city relationship to the councils studied. This
does not take into account the cost of committee volunteers’ time or the expenses of
businesses that put their own resources into projects related to sister city relationships.
Without knowing the true cost of sister city relationships, it is very difficult to
determine the net economic benefits arising from such linkages.

Table 2 Direct costs to Councils of sister cily programmes
Costs per Council

- Auckland  Christchurch Dunedin Far North Tauranga
Sister city funding, 2002 FY $25,600 $350,000 $40,000 $10,000 $29,000
Staff rescurces (1) i 1.5 As required 0.05 - 033

Notes: (1) Stated in terms of number of full time employees.

Source: City or Hegional Councils

2. These benefits are broad ranging

Economic benefits typically cited as arising from, and attributable to sister city
relationships include:

e Establishing business contacts.
» Providing a gateway into new markets and product lines.

¢ Enhancing the overseas reputation of both individual firms, and New Zealand as a
whole - giving businesses a competitive edge.

» Reducing transactions and search costs in business negotiations,
o Atiracting foreign-fee-paying students.
o Facilitating knowledge and technology sharing and joint research.

¢ Increasing tourism.

The first three points relate to the creation of potential economic benefits, whereas the
last four points represent realised benefits.

3 The potential benefits are augmented if opportunities are maximised

There is substantial potential for extracting further economic benefits from sister city
relationships. Some firms that we talked to have yet to see tangible gains from their
business dealings via sister city links, but they expect in the near future to see a return
- on the resources that they have invested into developing networks and building trust

overseas. Other firms expect the benefits that they have already enjoyed to increase
over fime.

NZIER — The economic benefits of Sister City relationships
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If Councils and businesses wish to experience greater economic gains from their sister

city relationships, they need to better take advantage of the opportunities that such
links provide. The results of our interviews led us to create a set of best practice
guidelines for Councils and firms to consider when they are looking to derive

economic gains from their sister city relationships (see Best Practice Guidelines
below).

4. Sister city relationships are evolving — economic benefits are now more
important

Sister city relationships have evolved over time since their iniroduction in the 1950s,
but government to government relationships remain very important in many
countries. The relationships have traditionally focused on cultural and educational
- exchange and knowledge sharing. Although many of New Zealand’s active sister city
relationships still maintain this focus, a good many others now see the development of
“economic benefits as a key objective,

This change has occurred relatively recently in New Zealand and thus the business
links that have occurred as a result of sister city relationships remain relatively young.
However, the role (and subsequent economic pay-offs) of sister city relationships

acting as catalysts to developing business linkages is likely to increase over the next
decade.

Cultural and commercial objectives need not be mutually exclusive - enhancing

cultural understanding in the short term can promote commercial exchange in the long
run. In a world where cultural barriers have been lessened by technological
developments such as the internet, and by increasing globalisation, it may be that less
emphasis is required on the cultural aspects of these relationships. In addition, reduced
barriers to theé physical flow of goods, services, investment and workers have meant
that it is imperative for most economies — and in particular small open economies such
as New Zealand -- to be outwards looking in their trade policies.

5. Goal-selting and effective planning are the keys to success

- While objectives will differ across relationships, it is important that each one is planned
and the aims explicit. That said, flexibility is also important, to accommodate changing
objectives as relationships evolve and develop. Developing cultural links and
understanding can lead to commercial benefits, and are an important foundation for
successful business deals. Sister city committees’ strategic plans therefore need to be
reviewed regularly, to ensure they reflect changing priorities.

Sister city relationships can dovetail nicely with other strategic goals. Some of the most
successful relationships focused on identifying and exploiting the region’s competitive
advantages and existing clusters and infrastructure. By targeting key growth
industries, sister city relationships can build on both regional and national strategic
economie goals, and maximise the economies of scale of thelr activities.

Best practice guidelines

Our case studies of stccessful sister city relationships highlighted a number of critical
success factors, both for business and for Councils. By considering and implementing
these suggestions, Councils wilt be able to improve the mumber of economic success
stories resulting from their relationships. Businesses can improve their chances of

using a sister city relationship effectively if they examine how other firms have
succeeded.

NZIER - The economic benefits of Sister City relaiionships

vj



Final report = 27 June 2003

Guidelines for Councils
¢ ldentify your targets — exploit the comparative advantage of your locality.

e Planning is vital — have a strategic plan for each relationship. Build in regular
reviews, and ensure that changing objectives can be accommodated.

+ Define the roles — Councils are not always the best agency to conduct business
negotiations, and roles should be delineated accordingly. Internal politics can be
offset by using outside agencies for some activities.

s It's a two-way thing - include local businesses in trade promotion activities. But by
the same token, know when to back off, and let the business partners negotiate the
deal.

* Don’t rush things - sister city relationships thrive on continuity of contact and the
bmldmg of trust between local and overseas local bodies. Ensure that continuity of
contact is not over—rehant on individuals.

« Evaluation is. essentlal evaluatmg Counml activities, and keepmg track of
‘business successes helps demonstrate accountabﬂlty, and conmbutes valuable
' mformatlon regardmg best practice.

= -Savings are benefits too - information and technology exchange can be a
 valuable, Iow cost source of mformaﬁon

» Make use of technology the internet prov:des an effectlve, low—cost veh:xcle for
advertlsmg your reg'xon and its’ comparatwe advanfages

. Details matter - Councils can help business by providing nnportant cultural and
background information. :

Guidéh’nes for business

Slster city relationships represent another tool in a business’ s toolbox: While they
shouldn’t be relied upon as the only way for a fitm to- achieve growth overseas, they
can be an important part of any strategic business plan. In this respect, putting time
and resources into sister city relationships should be regarded in the same way as any
other investment. _Building successful business relationships with sister city contacts
requires up-front expenditure and effort, and will not generate immediate benefits, It
can take time - sometimes years — for these efforts to bear fruit. Continuity of contact,
and time spent establishing trust and building personal relationships is vital to
maxinﬁsmg.ﬂie economic benefits from sister city relationships.

» Use the sister city relationship as a springboard - sister city. contacts can open
the doors o new markets.

» Planning is vital - sister city links work best as part of a business plan, Details
matter, and market research is essential to getting the details right.

» Treat it like any other investment - don’t expect to reap the rewards straight
away. Take the time to develop personal relationships and establish trust.

e Savings are benefits too — contacts made through sister city relationships and
delegations can reduce transactions and search costs.

o It's a two-way thing — don’t expect Council to do all the leg-work; be pro-active in
following up contacts and seeking out the information you need.
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REPORT TO METRO SECTOR MAYORS FORUM
29"% juLY 2003

Activities — Metro Sector CEO Forum

Purposes of Forum:

The principal purposes of the Forum, which meets every few months, are information
sharing, consideration of strategic issues affecting the larger urban areas of New
Zealand and providing an advisory role to the Metro Mayors Group as required.
Specific work streams and reports are also initiated as necessary for conmderdtmn by -
government agen(:les and/or LGNZ.

The Forum prov1 des- an opportumty'to keep abreast of the work programme of LGNZ,
central government. policy wotk and developing a co-ordinated view on how best to
.address issues-affecting the heavily urbanised areas in térms of social and economic
developirient, environmental management and ‘goad governance. © There is also
consideration of shared services concepts, best practices and successful i mnovauons in
respective. authontles

. _Recent_Activities Inchided:-

Quality of Life Indicators reporting — overview of 2003 document
Sustainable Development Strategy.and action at national, reg:onal and local level
The development of LTCCPs and policies
E-government / E-local government
LGA implementation plans
Land Transport legislative issues ~ National Transpoﬂ Strategy
“Zero Waste and the New Zealand Waste Strategy” Working Party
Wearhemghmesx issues — Building Legislation
Community safety — law and order :
Sharing of information on corporate services eg information technology, human
resources, contract management elc,
National Sport and Recreation Policy
Framework for Triennial Agreements
Development Contributions Policy issues
Development of Best Practices - Management
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The Forum has been of significant value for all members and we look forward to
advice and guidance from the Metro Mayors n respect of any issues that require our
special attention across all Metro Councils.,

We maintain strong linkages and alignment with LGNZ and SOLGM as necessary.

It is intended that the CEO Forum report to the Metro Mayors Forum at each meeting.

Colin Dale
Convenor, Metro Sector CEO Forum

- Recommendation: “That the report be yeceived.”
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The

PROSTITUTION REFORM ACT
and
LOCAL BODIES
Tim Barnett MP

July 2003
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Conients

o Objective of Act
- Decriminalisation

+ Harms and response in Actiexisting law
* Review process

« Key implementation agencies
+" Suggested good practice guide for

local hodies

g [ abour
Objective T Hupe ksepe

= To decriminatise prostitution; and

+  To create a framework that:

v saleguards the human rights of sex workers
and proiects them from exploitation;

»  premotes the welfare and occupational heaith
and safety of sex workers;

v is congducive to public heaith
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Te R Belpe

The Actis based on a
decriminalisation concept

(rather than legalisation or
partial/total prohibition)

o &z [ .abour
Decriminalisation T Rowr e

harm minimisation

n

L]

specific, enforceable, harm-
focussed prostitution-related
laws

plus _

exposure to general law

&z Labour
Tr Aagpu RAclpu
Harm Response
* Threat of sexoaliy « Clauses & and 9 - safer
transmitted infections sex ohligations
+ Poor oecupational « Clause 10 - HSE Act
heaith and safety applies

standards




Harm

» QOffensive media
advertising
Dflensive public
signage

gm .abour

fe fepn Beizx

Response

Clause 11 ~ partial
media gdvertising han

« Clause 12 and 13 - by-
law making power

Harm

» Brathel location
unsuitable/offensive

@Labour

Te Rogu Feips

Response

+ Clause 14 - by-law
making power

- Clause 15 - additionat

resource management
powers

Harm

= Coercion {inducing,
compelling) into
prosiitution

Client viclence

az I abour

Y: Nepw #coipu

Response

+ Clause 16 —clarified
law, stronger penalties

Clause 17 ~ empowers
sex worker to withdraw
from contract




Harm

= Beingforced into sex
Work

- Prostitution-related
immigration abuses

sz Labour

Te Repn Reipa

Response

= Clause 18 - benefit
unaffected by refusal to
work 3s sex worker

Clause 19 -
amendments o
Immigration Act glus
existing anti-trafficking
provisions

Harm

« [avolvernent of under-
18 year old sex workers

= Involvement of
unsuitabie aperators

gzl abour

fo Baps keopa

Response

» Clauses 20 to 24 -
taugher penaltiss
against ¢lients and
operators

- Clauses 34 t0 41 -
operator certification

Ham

+ Harassment or
offensive behaviour on
the pavement by gex
workers

sz abour

Te Fnpe Heapa

Response

+ Existing Summary
Offences Act provisions
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Review Process T Aone n
+ Reports in 3-5 years.

+ [nitial snapshot of the indistry

= Nominzes covering:

Justice, women, youth, health, police,
operators of sex business, jocal governmert,
sex workers.

Key implementation &z Labour
agencies

» Department of Labour

+ local bodies

. New Zealand Police

. New Zeatand Prostitutes Collective
* Occupational Safety and Healt

+ public health

. sex industry operators

- valuntary sector {enty avoidance and exit .
encouragement services)

Suggested good practice "f‘?&f{iﬁg{{r
guide for local bodies

4. Understand the new law and the
drivers and principles behind it.




. . g abour
Good practice guidse TR e

2. Setup anopen process involving key local
interest groups;

»  Sexworkers, public heatth, youth agemncies,
police, operators, OSH;

* Ongoing, with the local body acting as a
catalyst

: P . ag | abour
Good practice guide 7o Tarv Keipa

3. Map the local se.x industry scene and
identify local priorities for action

' i i agrl abour
Good practice guide T Repe frire

4, Develop principles for considering the
‘specific options which local bodies
have in the Act

20 - harm minimisation
- enforceability

- compatibility with Purposes of
Act




) . #g Labour
Good practice guide T Hee

5. Make appropriate decisions, working
on technical matters with the Local
Government New Zealand Working
Party

Potentially challenging #Labour
issues

« Resource Consent for existing brothels
previously operating as escortagencies in
non-cemmercial areas

+ Defining “offensive” re sighage

+ Effective consuliation with sexindustry
interests {operators = sexworkers)

» Understanding Act’s impact on industry
patierns

@ Labour
Over to you

(working with the agencies in
your community}!




Streams that draw on and engage human creativity
feed the cultural wellbeing of communities

CULTURAL

 CULTURAL
_ DIVERSITY -

. These streams can be wewed 88 frelds of ioca! government actmty that when
g -actlve}y managed, will, generate culturai as well as economlc, social and '
'-_enwronmental we!lbelng -

Because cultural welibelng is broader than the arts or the mandate of any one

" " agency, the development of an information base needs a multi- -agency approach.
Creative New Zealand is commltted to working proactively w1th Local Government

- New Zealand and other agencies.

Creative New Zealand can provide assistance and information includil'n'g:
—  best practice case studies; _
—~>  a planning tool called, The Too! Kit, which provides practical information about
community consultation;
- — information about our funding programmes that can support the types of
' projects you are undertaking;
— contacts for Creative New Zealand staff with responsibilities relevant to loca!l

government;

—  links to relevant websites, organisations and groups in New Zealand’s arts and
cultural sector,

Copies of the Creative New Zealand's Cultural Wellbeing address to the Local
Government New Zealand conference July 2003 can be downloaded from the
Resources section of the Creative New Zealand website www.creativenz.govt.nz




Cultural Weltbeing Presentation to the Local Government New Zealand
Conference July 2003 by Creatwe New Zealand

IO -culture deflnes and shapes both the phys:cal and souai asoects of a place :and the
o communtties to be found there B |

e .-'concepts of culture wrthm a Iocal government settlng mlght commonly mclude the
: foHowmg elements: commumty and mdwldual ldentity, Eanguage p!ace, spmt stories,
symbols and the land, :

. Iocal government is. already engaged m promotmg cultural wellbelng

R when local government actlveiy attends to the culturaf wel!bemg of dlverse
communities within a town or city and’ couples cuitural and social respect with up to-
date mfrastructure peopie want to stay and commumt:es thrlve '

e Iocal authontles can now take an mtegrated hOllStiC aoeroach to planning: ‘with the
- result that cultural dimensions will be addressed in all the work of a Counr:il work rather
than ]LISt conflned to, for example, a.cultural plan

How to contact Creatlve New Zealand

: Ellsabeth Vaneveld _ Nicola Rolab
Auckiand : - Lhristchurch
09-373-3066 ' 03-366-2072

-Ut'a INLEURTR S NI YRR ?r'zlc:';'laﬂf_a.-l Bev A_.bbﬁtt N
Wellington
www . creativenz,.govi.nz Nationat Office
) 04-473-0880




