Requirements that must be met in preparing an LTCCP or an Annual Plan for
the 2003/04 year (ie: the Transition)

Section Annual Plan Section of | LTCCP
of LGA LGA 2002
2002
281; A report (for the local 279; 93 A LTCCP must :
S223D authority and LATES Part 1 of e (Cover at least 10 years and
&223E eic) containing: Schedule 14 contain:
LGA » An outline of the e Describe the community
1974 LTFS for the next 3 outcomes for the City and
years the process used to identify
¢ Intended significant and how the Council will
policies and work with others to
objectives advance them;
e Nature and scope of s State measures to assess
significant activities progress towards these
e Performance targets outcomes and how they
and measures will be monitored
e Intotal and for ¢ The nature, scope of and
significant activities — rationale for groups of
indicative costs and activities; in detail for next
sources of funds 3 years and outline for
’ subsequent years

¢ QOutline any significant
negative effects (on *4
well-being) of any activity

e Identify assets required by
group of activities and how
the TA will

- manage the asset

management implications of

changes in demand or service

levels for these activities

- additional asset capacity

needed, related costs and how

these will be funded

- maintenance, renewal and

replacement and how funded

» For groups of activities —
service levels;
performance targets and
measures; expenses {costs)
and how they will be met;
estimated revenue levels,
sources of funds and
rationale for their
selection,




A sumimary of the waste

management plan
» For LATES eic (same as
for AP)
o A Summary of
significance policy
281(2)a) | (and further containing): | Schedule 10 | (and further containing):
() e Revenuve and Part 1 (5)~ | e Any steps Council intends
102 financing policy 11) to take to foster Maori
102(4)(b) | ¢ Liability management capacity to coniribute to
102 (4Y© policy decision making
102 (4) Investment policy ¢ Revenue and financing
{e) Private public policy
1 partnerships policy e Liability management
policy
Investment policy
Private public partnerships
pelicy
281(2)(f | (and further containing): | Schedule 10 | And further containing:
&g) e Punding impact Part 1 {5)~ |[e Funding impact statement
Cli3 statement 11) e Significant forecasting
Schedule | ¢  Updated summary of assumptions
10 the LTFS e Forecast financial
¢ Forecast financial statements
statements
82,83 Must use special 82, 83 Must use special consultative
consultative procedure procedure which requires:
which requires: s Statement of proposal
« Statement of proposal * Summary of the
+ Summary of the information in the
information in the statement of proposal (ie; a
statement of proposal summary of the LTCCP)
(ie; a summiary of the « Various communication
AP) and procedural
e Various requirements to ensure
communication and people are aware of and
procedural can make submissions on
requirements {o the LTCCP
ensure people are
aware of and can
make submissions on
the AP
84, 97 If Council intends 84, 97 If Council intends making any

making any significant

significant decisions must

decisions must include: mclude:
e Details of proposal s Details of proposal
s Reasons for proposal » _Reasons for proposal




e Analysis of proposal

and practicable
options

e Re transfer of
strategic assets —
accountability or

e Amnalysis of proposal and
practicable options

e« Re transfer of strategic
assets — accountability or
monitoring arrangenients/
confhicts of interest

monitoring s Assuiming or ceasing an

arrangements/ activity — assessment of

conflicts of interest impacts, conilicts of

s Assuming or ceasing interest etc

an activity —

assessiment of

impacts, conflicts of

interest ete
LGAL197 | AP must be adopted 93 (3) LTCCP must be adopted
4223 D | before 30 September before start of first year (30
{7) 2003 June 2003)

AS
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LOCAL Government KNOW HOW

Seminar Programme for March 2003 8 Wzmmm W,
Dunedin - Christchurch - Wetlington - Palmerston North - Rotorua - Auckland KN 9
Day One: Governance

9.30am Registration

10.0Cam

10.10am

16.40am

11.30am

12.00noaon

12.20pm

Morrning tea will be available from this time,

Welcome to the Seminar

Session One: An Introduction to the Local Government Act 2002
The purpose of the Act
The purpose of tocal government
The objectives for the change
The major changes
The principles of local government
roles of elected members and management
t the enud of this sesston you will be able to:
Explain what the purpose of the Act is and explain what the purpose of local governament is
Explain what the objectives of the change are;
Explain the major changes in the Bill and what implications those changes might have for your
iocal suthority; and
Explain the principles of local government and apply those to situations in your own local
authority.

R RxZRKEREN

&

Sassion Two: An Introduction to Governance

A formal presentation dealing with:

& What is “governance” under the Local Government Act 2002

= Local governance statements

& Codes of conduct

& Membership

# Indemmity and Liability.

At the end of this session you will be participants will be able to:

& define the term "governance” and explain the three roles of governance under the Local

Government Act 2002

define the term "governance statement” and explain what goes Into a governance statement

istinguish betweern a code of conduct and standing orders, explain the purpose of a code of

conduct, and participate fully b the development of a code of conduct in your own local

authority

#  explain the circumstances in which elected members are indemmified and what happens when
they are not.

® &

Sessien Three: Working With Subordinate Bodies
# The role of commitiees and good practice in working with committees

& Making delegations work
# The role of Community Boards and good practice in working with Community Boards.
Questions and Discussion

Lunch

Al



LOCAL Government KNOW HOW LOCALEA:

Seminar Programme for March 2003 GOVERNMENT |
Dunedin - Chrisichurch - Wellington - Palmerston North - Rotorua - Auckland KNQ

1.00pm Session Four: Working With Your Chief Executive - A Role Piay.

A three person role play ~two people taking the role of a Mayor and an elected member, and a third

person taking the role of an employment advisor. The council is about to employ a new CEQ and

asking them for advice on terms and conditions of ernployment, and bow to best work with the Chief

Executive.

At the end of this session you will be able to:

% Define what a “good employer” is in the local government context

7 Explain the role of a Chief Executive and the law as ii relates to the appointment of a Chief
Executive

2 List ways of managing the performance of a Chief Executive and apply those to thelr own local
authority.

1.45pm Session Five: Relationships Between Local Authorities

?  The power of general competence;

?  The signals that the Act sends with regards to collaboration between local authorities, and
between local authorities and other agencies;

7 Ways and means of coliaborating with various types of agency;

?  The triermial agreement ~ the fozmal means for promoting collaboration

7  Coordination of responsibilities between territorial authorities and regional councils.

At the end of this session vou will be able to:

% PDescribe what the “power of general competence” means in practice

1 Explain why collaboration is impertant to the new role of local government and identify ways of
promoting collaboration

?  Define the term “triennial agreement” and explain what is in such an agreement

?  Explain the provisions of the Bill as they relate to overlapping powers of local authorities.

2.10pm Saession Six: Council Controlied Organisations
# The legal requirements {the definition of Council Conirolled Organisations, appointment of
directors, performance statemenis
7 Establishing and disestablishing CCO's
?  Appointment of Directors

7 Performance Statemerits and monitoring
At the end of this session you will be able to:

? Define the terms “Council Controlied Organisation” and “Council Organisation” and identify
such organisations in your local authority

7 Explain the legal requirements as they apply to CCOs:

7 Explain what a pelicy on appointment of directors is and confribute to the writing of such a
policy in your own local authority; and

?  Explain what a perforrnance statement s and explain how this can be used tp monitor the
performance of a CCO.

3.00pm Afternocon Tea
3.20pm Workshop One: Governance
4.20pm Questions and Discussion

4.45pm  Seminar Concludes

AI8
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Day Two: Decision Making

9.00am Introdiiction from the Chair

9.35am Session Seven Overview of Part Five

The purpose of the Act and objectives;

The planning and decision making framework;

The four wellbeings

Decision making reguirements;

The compliance provision; and

The significance provision.

At the end of this session you will be able to:

= Explain the purpose of part five;

& Understand what the planning and decision making framework of the Act is
# Explain what general obligations are placed on local authorities when making decisions.

BoBRkRR

9.3%m Session Eight; Community Engagement
= What is consultation 7
& Principies of consultation
& the special consultative procedure
# Good pracdce in consultation
& Capacity building for Maori.
At the end of this session and the assoctated workshop you will be able to:
& EBxplain what "consultation’ under the Local Government Act is
& Develop processes for consultation that meet the requirements of the Act and are effective
# Explain the obligations that local authorities have toward Maori and identify ways of fulfilling
these obligations

10.30am  Morning Tea
10.5Cam  Workshop Twe: Consultation

11.50am  Session Nine: Cornmunity Outcomes

What is a “community outcome” and what are outcomes for?

A possible process for identifying community outcomes

Monitoring progress against community oulcomes.

Define the term "community cutcaomes”

Explain what role community outcomes have in relation to the planning progesses of your
council

7 Assigt in the development of outcomes in your own community.

R AR

12.20pm  Questions and Discussion

12.45pm  Lunch

Alq
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1.30pm Session Ten: Financial Management Processes
This session covers the following topics
The halanced budget requirement;
Application of GAAP,
Financial management principles and differences with Part VIIA;
The Revenue and Financing Policy and the Funding Impact Statement;
Treasury management;
?  Policies on development contributions and financial contributions.
At the end of this session you will be able to;
% Explain the batenced budget provisions and how they apply to decision making in: the local

e ) el D sal

authority,

?  Explain the principles of flnancial management and apply those to particular funding decisions;
and

7 Define the term “funding impact staterment”™ and explain what goes into a funding impact
statement,

2.30pm  Workshop Three: Financial Management
3.40pm Questions and Discussion

4.10pm Close of Day Two

A0



