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NOTICE OF EMERGENCY MEETING 
 

COUNCIL 
 

I hereby give notice that pursuant to Standing Order 14.3 an Emergency Meeting of the Council 
will be held on:- 
 
DATE: Tuesday, 3 September 2002 TIME: 11.30 am
 
VENUE: Civic Centre, 6 Waipareira Avenue, Lincoln, Waitakere City 
 
 
to consider the Statements of Corporate Intent and to take any necessary action connected 
therewith. 
 
 
 
 
 
 

 

3 September 2002 Sharon Simiona 
 COMMITTEE SECRETARY 

 
Telephone (09) 836 8000 extn 8820 

 
 
MEMBERSHIP: 
 
Mayor RA Harvey, QSO, JP 
Deputy Mayor CA Stone 
Councillors DQ Battersby, JP 

BA Brady, JP 
JM Clews, QSO, JP 
RP Dallow, QPM, JP 
AC Fenton 
OE Hoskin, JP 
PA Hulse 
JP Lawley 
GE Nash, JP 
VS Neeson, JP 
GB Presland 
GW Russell 
DA Yates, JP 

 
 
(Quorum 8 members) 
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1 APOLOGIES 

 
 

 
 
 

2 WAITAKERE CITY HOLDINGS LIMITED (AND SUBSIDIARIES) - DRAFT STATEMENT 
OF CORPORATE INTENT 

PURPOSE OF THE REPORT 
 
The purpose of this report is to enable the Council to provide a response to the Board of 
Waitakere City Holdings Limited in relation to the draft Statements of Corporate Intent for 
Waitakere City Holdings Limited (WCHL), Waitakere Properties Limited (WPL) and 
Techscape Limited (TPL). 
 
The draft Statements of Corporate Intent have been separately circulated to Councillors 
at an earlier time. 
 
BACKGROUND 
 
Council has 100% ownership of Waitakere City Holdings Limited, which in turn has 100% 
ownership of Waitakere Properties Limited and a 50% shareholding in Techscape 
Limited.  North Shore City Council owns the other 50% of Techscape Limited. 
 
In the case of Waitakere Properties Limited and Techscape Limited, Council also has a 
customer role, through the purchase of services. 
 
The Statement of Corporate Intent between Council and Waitakere City Holdings Limited 
is prepared annually by Directors and presented to councillors for review. Under the 
present statutory timeframe, Councillors must provide comment back to the Board by 31 
August, so that the Directors can develop a final Statement of Corporate Intent by 30 
September 2002.  The Local Government Act reserves the right for shareholders 
(Council) to make modifications at any time throughout the course of the performance 
period. 
 
Subsequent to a recent workshop, a Officers Advisory Group (OAG) has been 
established to investigate the governance processes of Waitakere City Holdings Limited 
and its subsidiaries.   
 
STRATEGIC CONTEXT 
 
The draft Statements of Corporate Intent have been reviewed in relation to the Council’s 
draft Strategic Plan, to ensure that the companies align with the Council’s strategic 
direction. 
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The process which Councillors adopt for the governance of Waitakere City Holdings 
Limited and its subsidiaries will have a high degree of impact into the ability of the 
Council’s strategic goals to be reflected in the performance and outputs of the subsidiary 
companies themselves. 
 
ISSUES 
 
Strategic Alignment Process 
 
The approach taken by the Officers Advisory Group in preparing comments and 
recommendations to Councillors was as follows: 
 
1. The Officers Advisory Group considered Council’s strategic direction.  The 

Council’s strategic goals were summarised and used as a benchmark, against 
which the desired outcomes of Waitakere City Holdings Limited and its 
subsidiaries could be measured; 

2. The role of each LATE, and the purpose of ownership were considered, in order to 
identify how each entity could contribute to the Council’s strategic goals; 

3. The Statement of Corporate Intent for each entity was analysed in terms of its 
contribution to the Council’s strategic goals; 

4. Recommendations were developed for suggested modifications to: 
 
• better align the LATEs with Council’s strategic direction;  and 
• change the process of governance to better align with Council’s own 

processes (including the statutory requirements likely when the Local 
Government Bill is implemented). 

 
A1-A6  A draft discussion paper was developed by the Officers’ Advisory Group, which is 

attached at pages A1 to A6. 
 
It is recommended that Council resolves that the Officers Advisory Group negotiate with 
Directors to amend the content of the Statement of Corporate Intent to better reflect the 
timetable, commercial processes and strategic goals and objectives of Council, as 
outlined in the attached discussion document, prior to the development of a final 
Statement of Corporate Intent by 30 September, 2002.  The final Statement of Corporate 
Intent for Waitakere City Holdings Limited will also need to take into account Council’s 
requirement to translate its strategic goals into specific actions via the subsidiary entities. 
 
Company Directors 
 
There are governance issues relating to the directorships of the LATEs concerning the 
adequacy of existing board representation. 
 
The Chief Executive and two independents are on the Board of Waitakere City Holdings 
Limited, one of whom is on the board of all three subsidiaries.  The Chief Executive’s 
appointment to the Board of Waitakere City Holdings Limited arose from the Council’s 
inaugural meeting, in order to maintain a quorum while Council settled its position on the 
matter of Director appointments.  It is important to maintain at least two independent 
Directors on the Board, to satisfy statutory requirements. 
 
The directorships of Waitakere City Holdings Limited need to be reviewed to reflect the 
role of the holding company and the Council’s expectations in relation to the group of 
companies.  This could be addressed at the same time as the review of Waitakere City 
Holdings Limited or earlier.  It is recommended that a Directorate be appointed once 
Council has reviewed the Statement of Corporate Intent and established its goals and 
requirements of the roles of Directors. 
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Other Matters For Later Consideration 
 
Once the immediate matters as outlined in this report have been attended to, other 
aspects of the Council’s relationship with its holding company and subsidiary LATEs will 
need to be addressed.  These include: 
 
1. The need to re-evaluate Tender criteria for projects which Techscape might 

submit proposals.  As it stands, Techscape is a service supplier that is partly 
owned by Council, yet it supplies services on a purely commercial basis.  Any 
special requirements that are desired by Council to meet its strategic goals will 
need to be incorporated into Tender documents, for all tenderers to submit to. 

2. The relevance of the Holding Company itself will need to be evaluated.  At 
present, it serves the purpose of amalgamating corporate finances, tax and 
accounts.  However, this needs to be compared against such matters as the cost 
of its operation, and the fact that its existence places Council’s involvement with 
the subsidiary entities at ‘arms-length’. 

3. Memoranda of Understanding need to be in place between Council and Waitakere 
Properties Limited for each trust arrangement that is in place.  Although the 
Statement of Corporate Intent currently requires such documentation, none exists 
for any of the six properties that have been handed to the company for 
development. 

4. The Officers Advisory Group needs to meet with officers of North Shore City 
Council, to discuss the corporate goals of Techscape, to consider whether the 
current major corporate goals remain relevant and to evaluate any other mutual 
objectives. 

 
CONCLUSION 
 
As part of a statutory process, Councillors urgently need to provide comment on the draft 
Statement of Corporate Intent for Waitakere City Holdings Limited, in order that the Board 
may consider such comments as it develops its final Statement of Corporate Intent by  
30 September 2002. 
 
In conjunction with this process, officers recommend a much wider evaluation of 
Waitakere City Holdings Limited and its subsidiaries, to ensure that, as far as possible, 
the strategic goals and outcomes of the LATE entities are directly aligned to Council’s 
own strategic goals and objectives.  
 
RECOMMENDATIONS 
 
1. That the information be received. 

2. That the attached Discussion Document be ratified by Councillors, and 
communicated to the Board of Waitakere City Holdings Limited by the end of 
August 2002. 

3. That the Board of Waitakere City Holdings Limited be directed to work with an 
Officers Advisory Group, to develop specific changes to Statements of Corporate 
Intent, in accordance with the Discussion Document. 

4. That a process be established for reviewing the Directorate of Waitakere City 
Holdings Limited, including, subject to Council approval, the appointment of 
replacement Directors where appropriate. 

5. That the Other Matters outlined within the agenda report, being: 

• re-evaluation of tender criteria; 
• re-evaluating the purpose of Waitakere City Holdings Limited; 
• developing Memoranda of Understanding for trust projects with Waitakere 

Properties Limited;  and 
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• meeting with officers of North Shore City Council regarding Techscape 
strategic goals; 

• be progressed and brought back to Council for further consideration. 

Report prepared by:  Kevin Wright, Strategic Planner: Monitoring, and Michael Riley, 
Partnerships and Advocacy Leader: Governance and Infrastructure. 
 

 
 
 



 

  



 

  



 

  



 

  



 

  



 

  


