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* Application 1: Piha Surf Life Saving Club Inc.

Organisation:
Piha

Waitakere City

Postal Address: P O Box 5254

Wellesley Street

Auckland
Fax: (09) 812 8896

Parent Body: Susf Life Saving North Region

Previous Funding: Round: Scheme:

1998 C3F
1598 CWF
1998 CSF
198911 CSF
2000 CSF
2000 CWF
2001 CWF
20011 CSF
2002 CWF
2002M1 CSF
2005 CAAF
2006 CSF

Address: 23 Marine Parade South

Funding Round: 2008
Printed: 29 May 2006
Ward:
inc Society: Yes

Membership: 425

Phone: (09) 8§12 8896 GST REG: Yes

GST #: 153-87-225

Project Summary: Requested Allocated Complete
Various training for volunteers $5,000 $3,000 Yes
54,500 $1.,472 Yes
Training of new and existing members $5,740 $2,500 Yes
Various training of members $3,240 $1,500 Yes
Volunteer training $2.,500 $1.500 Yes
Inshore Rescue Boats running costs & First $5,000 $3,000 Yes
Inshore Rescue Boat Running Costs. $3,000 $0 Yes
Volunteer training $2,700 $1,800 Yes
Inshore Rescue Boats - maintenance & Medi $3,000 $1,000 Yes
On-going training and coaching of life saving $2,300 $1,300 Yes
23 Marine Parade South rates assistance $1,254 $1,254 No
Governance review & training $2.250 $0 No

Application: CSF Appl#: {RR2

Contact 1: Rob

Surname: Wakelin
Phone: 021 557 873
Ph Eve:

No of Vols: 400

Location of
activity: Piha
Priority: DEV

Contact 2: Jay
Surname 2: 021 997 978

Ph Eve 2: Lincoln

Ph Eve 2:

Youth Participants: 200
Total Participants: 20

Yes

Eligible:

Proj Details: The club wishes to hold a series of meetings with its members to review their governance
and management. Currently the club has a two teired commitiee system with both
committees getting bogged down in operational issues and little visionary leadership.
Once the decisions are taken about improving the system, in depth training will be carred
out to support everyane in their new roles.

Comments: They also requested funds for a volunteer recognition programme which involved buying
T shirts and putting on an end of season activity to say thanks to members, this is not
eligible under the current criteria.

Requested: $2,250

Recommended:

Cost Description: Cost: Income Description: Income:
Professional facilitation $1,650.00  25% contribution $750.00
Meeting costs governance re $800.00 T B T =

Total Contribution: .
Refreshments $400.00 ot $750.00
Copying, postage etc $150.00
$3,000.00

Total cost:



*

“.Application 2: Te Atatu Bowling Club Inc. Funding Round: 2006

Printed: 29 May 2006

Organisation: Address: 5 imeida Place Ward:
Te Atatu Peninsula Inc Society: Yes
Postal Address: P O Box 45 156 Membership: 88
Te Atatu Peninsula
Fax: Phone: (09) 834 6622 GST REG: Yes
Parent Body: New Zealand Bowls GST #: 130-33-307
Previous Funding: Round: Scheme: Project Summary: Requested Allocated Complete
2000M1 CSF  Facility Development $80,000 $55,000 Yes
2006 CSF  Strategic planning $10,880 $0 No
Application: CSF Appl#: 4881
Contact 1: John Contact 2: John
Surname: Ewers Surname 2: 08 416 4417
Phone: 09 834 8622 Ph Eve 2: Prendergast
Ph Eve: Ph Eve 2:
No of Vols: Youth Participants:
I Partici :
Location of Total Participants 88
activity: Te Atatu Peninsuia
Priority: DEV Eligible: Yes

i

Proj Details: The Club has been in existence for 50 years and recently they have had falling numbers
which came at the same time as removal of their gaming machines which provided them
with funding. The current need is to secure the future of the club by developing long term
business plans, which will include, a vision for the next 20 years, strategic plan, financial
plan and a marketing plan to grow membership.

Comments: There is a requirement of this fund that 25% must be put up from the organisation, in this
case as the club is in a difficult financial position they have requested that the
subcommittee consider waiving this requirement.

Requested: $10,880 Recommended:
Cost Description: Cost: Income Description: Income:
Consultants fee $10,880.00
Total cost: $10,880.00
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