Funding Round. 20051

Application 1: Bruce Mcl.aren intermediate School Printed. 27 Sep 2005
Qrganisation: Address: Ward:
inc Soclety: N/A
Postal Address: §1-5¢ Bruce Mciaren Read Membership: 530
Henderson
Fax: 0C 838 8387 Fhone: 08 836 317 GET REG: Yes
Parant Body: Ministry of Education GeT#
Previous Funding: Round: Schemsa: Projlect Summary: Reguested Allocated Compilete
ZOC5M C8F  Feasability Study for SchoolCommunity Gy $S.008 20 N
Application: CSF Appi#: 1875
Contact 1: David Contact 2: Martin
Surname: Crickmer Surname 2: 03 526 2788
Phone: 08 836 3173 Ph Eve 2: Baker
Ph Eve: 00 238 8420 Ph Eve 2: 03 836 1115
No of Vols: Youth Participants: 530
Locatlon of Total Participants: 10
activity: Mciaren Park
Priority: DEV Eligible: Yes

2

Proj Details: The application is to prepare a feasibility study, develop plans and costings in relation to
the proposed development of a schoolfcommunity gymnasium for the area of MclLaren
Park. The Scihoo! is committed to making this facifity available to the community and
have demonstrated their ability to work in partnership with the MclLaren Park Community
Project. This is a low decile area and one that has few amenities for its residents.

Comments:
Requested: $8,000 Recommended:
Cost Description: Cost: [ncome Description: income:
Faasibility Study $12,000.00  Own funcing 300000
Tota! cost: $12,000.00 Totai Contribution: $3,000.00

Al



Application 2: Te Atatu Rugby League Sports Club Inc.

Crganisation:

Provious Funding:

Application:

Address: 44 Titoki Street

Te Ataty Peninsula

Postal Address: P $ Box 45018

Te Atatu Peninsuia

Fax: 00 834 5487

Parant Body: Auckiand Rugby

R

Round: Scheme:
2000 C8F

2030 CS8F

200211 CS5F
2002/2  CSF
2003 O5F
2003 CSF
2005M1 CS8F

Phone: {08) 834 7884
League

Project Summary:

Purchase eguipment

CoachiManager Skills Camp

Coach and Referes training

Eguioment purchase

Coaching course

Uniforms

Tackle bags for Juniors

Feasibility Study for clubroom deveiopment

Funding Round: 20084
Printed. 27 Sep 2005

Ward:
inc Society: Yes
Mambership: 425

G5T REG: Yeas
G8T # 157-57-082

Reguested Allocated Complets

3875 725 You
$56C $500 Yes
$710 $500 Yes
$6.277 $1,500 Yes
51,440 $1,400 Yas
$12 425 32,300 Yes
$3,248 $1.500 Yes
$5,375 $0 No

CSF Appl#: 1878

Contact 4: Leanne
Surname: Hills
Phone: (G 834 97 8C
Ph Eve: 00 838 8282

4

Mo of Vois:

Location of
activity: Ta Afaly

Priority: DEV

PP

Contact 2: Steven
Surname 2: (8 827 5338
Ph Eve 2: Hollier

Youth Participants: 350
Total Participants: 650

Eligible:

Ph Eve 2: 05 834 4603

Yes

Proj Detaiis: They wish funding to provide & feasibiiity study including skelch drawings and costings o
renovate and extenc existing ciubrooms on Jack Colvin Park. The clubreoms are 50
vears old and no longer meet the current and future needs of Rugby League in Waitakere
City. They intend tc as a result of the improvements form greater alliances with Schoois
in the area aiso to secure summer sports at the club. The issue of disabiiity access s one
that is a problem for the ciub and i is hoped that It will be finalised as a resuit of this

ungrads.
Comments:

e g e e

Reguested: $8.375
Cost Description:

Recommended:
GCost:  ncome Description: incoms:
$8,505.01 Cwr contribution $2.125.06

A,

$8.500.60 Total Contribution

3212500



Application 3: Suburbs New Lynn Cric

Address: Binstead Road
New Lynn
Wailakere City
Postal Address: P O Box 15480

New Lynn
Waitekere Gily

Orgenisation:

Fax:
Parent Body:

w

ket Club Inc.

Phone: (08) 828 3247

Funding Round: 2035/
Primed. 27 Sep 2005

Ward:
ing Society:

Mambershis: 500

G387 REG: Yes
G8T #: 157-82-584

Previpug Funding: Round: Schems: Project Summary: Reguested Allocatsd Complels
1998 CBF Level One Cuaching Course for Coaches 34,000 $2,000 Yes
1985 C3F  Coaching of coaches anc players 4,008 $2,060 Yes
1980 CSF  Pavilion Upgrading project $30,00C 30 Yes
2630 CSF  Paviiion Upgrade $30.500 $34,C00 Yes
2000 CS8F  Coaching Programme $2.000 $1,300 ¥as
0042 C5F 20C4-2002 Coaching Programme 32,00¢ 51,060 Yes
20021 {8F 200272003 Coaching Programme $4,500 32,600 Ho
20051 CSF  Deveiopment at Ken Maunder Park 37,500 0 No
Appiication: CSF Appl#: 1877
Contact 1: Ross Contact 2: Kit
Surname: Hick Surname 2: 0274 883 003
Phone: (D 858 1762 Ph Eve 2: Parera
Ph Eve: (9 846 1621 Ph Eve 2: 08 817 2825
No of Vois: Youth Participants: 300
Total Partici : 5G
Location of otat Participants @
activity: New Lynn
Prigrity: DEV Eligible: Yes

Proj Details: This application is for funding fo buy out the Western Districts Hockey Ciub, who are joint
owners of the current building on Ken Maunder Park. The Hockey Ciub relocated some
13 years ago o ine artificial turf at Avondale Coflege and they do net need the premises
at Ken Maurder Park. The long term intention of Suburbs New Lynn Cricket Clubis to
develop the sie to house multi-sport indoor training facilities/ or possibly total
redevelopment of their buliding with the Soccer Club building o house one total multispori
facility. Visitor Solutions is working with the two ciubs and Waitakere City Councii

currently fo finalise possibilities for the amalgamation.

Comments: The application fits within the guidelines as costs associated with the establishment ofz

mutti-sport club.

Reguesied: $7,500
Cost Description

Recommanded:
Gost:

Cosis io buy our MHocka

income Desariptiom

Cwn contit

Ineoms:

$2.506.80

Total cost

AD

Total Coniribution:

$2.500.00



Funding Rourdd: 200611

Application 4: Waitakere Rugby League Printed: 27 Sep 2005
Organisation: Address: Ward:
inc Society: No
Postai Address: P O Box 21241 fhembership: 10
Henderson
Fax: (% 812 2991 Phone: 00 968 3125 35T REG: Ng
Parent Body: G8Y #
Provipus Funding: Round: Schemes: Proiect Summarny: Reguested Allocated Cormpiete
2805/ £8F  Sirslsgic supporn 33,375 %6 No
Application: CSF Appi#: 4R7E
Contact 11 Alan Contact 2: Revell
Surname: Mcintyre Surname 2: 0274 458 357
Phone: 021 728 303 Ph Eve 2: Neal
Ph Eve: (G 628 4557 Ph Eve 2: {0 817 8808
No of Vols: Youth Participants: 40

Total ipants:
Location of otal Participan 80

activity: Waitakere City
Priority: DEV Eligibie: Yes

Proj Details: They wish funding to prepare the legal status and strategic business plan for 2 new entity
called Waitakere Rugby League Inc, which is a collaboration of all 5 existing Rugby
League Clubs. The entity will pfay in the Bartercard Cup and will also develop coaching
and players at all levels.

Comments:
Reguested: $3,375 Recommanded:
Cost Description: Cost; ingome Description: income:
{onsuitanis costs $4,500.00 Own ceniribution $1,425.00
Total cosi: $4,500.00 Total Contribution: §4,125.00



Application 5: Glen Eden Bowling Club Inc

Organisation: Address: 25a (Glendale Road

Glen Eden
Waitakere City
Postal Address: P O Box 25 1+
Glen Eden
Watliakere City
Fax: 08 818 4257
Pargni Body:

Funding Round. 2005/4
' Printed: 27 Sep 2005

Ward:
inc Society: Yes

Membership: 270

Prone: 08 818 4532 GSY REG: Yes
GST # 102-28-820

Previgus Funding: Round: Scheme: Project Summany: Roguested Allocated Complete
4868 CSF  Recruitment of new membsrs $2,000 3550 Yes
1888 C8F  Recrei'ment Programme £500 £350 Yes
2000 C8F  Coaching new participants 570G $700 ¥as
200411 CSF Purchase of adioining parcel of land $100,080 390,000 Mo
2506N1 CSF Feasibility Study and consulting for artificial { 515,717 &0 No

Application: CSF Appi#: 1876

Contact 1: Brenda

Surname: Bradford
Phone: 08 336 7562
Fh Eve: 08 626 7121

No of Vois:

Location of
activity: Gien Eden
Pricrity: DEV

L,

Contact 2: Dave
Surname 2: (27 241 4247

Ph Eve 2: McMurchy

Ph Eve 2: {8 416 1034

Youth Participants:
Total Participants: 270

Eligible: Yes

Proj Details: They wish to employ professional organisations 10 advise and undgertake the feasibility
and consulting work irvolved in the planning and construction of an artificial green at

their club. The club al

ms o develop stronger links with schools to grow the membership

as & rasult of this development.

Comments:

Reguested: $95.717

Recommended:

Cost Description: Cost:  income Description: eome:
NZ Sports Turf institute $11.566.80 Own contribution 2524000
Tower Consuiting $8,397.00 7 T = o

e e n Totat Contribution: $5,240.00

Total cosi:

$25.857.60

AD



e

" Application 6;: West Auckland Aquatics Inc

Organisation; Addrass: Waitakere City Aguatic Centre
Henderson
Postal Address: ¥ O Box 121 197
Henderson
Fax:

Parent Body: Auzkland Swimming Association f Swimming NZ

Previcus Funding: Round: Scheme:

1208 CSF
1998 CSF
2000 CsF
2000/% CSF

2000/ CSF
20031
20004+
2001/2  GSF

200211 CSF
2002/2  CSF
20051 CSF

Funding Round: 20061
Printed. 27 Sep 2008
Ward:
inc Society: Yes
Mambership: 120

G8T REG: Yes
G8T #: 566-31-288

Phone:

Project Summary. Reqguested Allocated Complete

Equipment purchase for iraining $2.00G 31,000 Yes
For Head Coach lo attens conferencs 51,508 §0 Yas
Specialist eguipment $1,500 $1.600 Yes
Coaching NZ Level 2 %50 350 Yes
Swirm Coaches & Teachars Seminar $405 $405 Yes
Purchase of eguipment #1888 3800 Yes
Training coaches and volunteers $1,485 $800 Yes
Coaching of Volunteer Traines Coaches and $1,815 $1.600 Yes
Yolunteer training $4.300 30 Yes
Coaching and Volunteer Tratning $8.325 $1,50C Yes
High level feasibility study 34,485 50 No

Application: CSF Appl#: 1880

Contact 1: Leigh
Sumame: Johns
Phone: (027 268 4868
Ph Eve: (09 833 8558

No of Vols:

Location of
activity: Waitakere City

Contact 2: David
Surname 2: 021 134 0562

Ph Eve 2: Brown

Ph Eve 2. 0% 838 50586
Youth Participants:

Total Parficipants: 240

Priority: DEV Eligibia: Yes

PR

Proj Details: The swimming ciub is feeling the impact of the lack of high-quality, safe swim faciiiifes in
Waitekere Cily. They have trouble scheduling time fo meet their current needs let alone
future reeds of the club. Accordingly they wish, in close association with Wailtakere City
Councii explore various options, one of which may lead o a new facility to meet the
communities current and future needs for swimming. They wish to have a ‘high leve!
fesibility study that will look at recreational faclities in the city.

Comments:

R

Reguasted: 54,485 f#ecommended:
Cost Dessription: Cost: Income Desoription: income:
Feasibility study $5985.00  Own contribution $1.508.00
Totai cost: $5.585.00 Total Contribution: 51505080

Alo



RECEIVED |
3 0 AUG 2009

Auvgust 24, 2005

Alar: Poliock
Waitakere City Councd

Dear Alan,

32 months age Waitakere City Football Ciub had a morigage of $120,00C on our clubrooms locatad on
Fred Tavior Park,
Over those 2 2/3 vears we have made great progress in reducing this debt.

With the assistance from the Waitakere City Council and the Hillary Commission we were able to transfer
$60,000 of the mortgage inte a Hiitary Commission loan,

We were further able to reduce the bank mortgage by $30,000 as this was transferred into a Community
Sport Fund ioan.

WCFC have being paying off each of these debts to the agreed amount on time and reguiarly since that
time,

Our BNZ mortgage is now completely paid off, our final payment was in June this year.

Our Hillary Commission ican is down o $16,428, our Community Sport Fund loan is down to $18668.

In summary our have paid $86,106 in principle repayments in the last 32 months.

While we are very happy with this situation it has had a drastic effect on our cash-flow situation. In trading
terms we have not made a surplus of $86,106 {plus interest payments} in the last 2 2/3 years. We have
traded prudently, bui expenditure of $2700 - $2800 per month in repayments on our loans has contributed
io the club now being in overdraft.

We are currently overdrawn by approximaiely $38,000 and while we do have other funds in a savings
account with the BNZ these funds are mostly from grants received from various Trusts and the funds must
be spent on the purpose agreed with those Trusts.

As we ook forward we see that with our current overdrawn position we will be unabie to continue to make
our ioan repayments and meet our other monthily obligations in running our club.

We would like to ask that we be given leave to stop our loan repayments on the Hillary
Commission loan and the Community Sport Fund ioan for 12 months.

This accompanied with the recent maluring of our BNZ morigage wiil reduce our expenditure by
approximately $3C,000 over the next 12 months and give us an opportunity 1o address our overdra®
situation.

We have provided up o date accounts for cur ¢lub as well as & picture of our cash fiow projection looking
ahead. These clearly show our current financial predicament.

riease find attached our accounis as at the end of July and & Cash-flow forecast.

Yours sincergly,

1.

T bf A
SRS ST AN
Aichael MoDowall
WEFD Executive

Frec Tavior Park Fhone 08 418 7323 PO Box 79-0268
184 State Highway 15 Fax 09 416 7358 Royal Heighis
Whenuapa! wallakerechyfc@xtra.co.nz fﬁx:%“ Waitakere City
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